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INFORMATION REPORT

ORIGIN

April 5, 2016: MOVED by Councillor Mason, seconded by Councillor Nicoll that Halifax Regional Council
approve the Halifax Economic Growth Plan 2016-21 as the new five-year economic strategy for Halifax.
MOTION PUT AND PASSED UNANIMOUSLY.

May 22, 2018: MOVED by Councillor Austin, seconded by Councillor Nicoll that Halifax Regional Council:

1. Approve Attachment 1 of the staff report dated March 30, 2018 as the action plan for years
three-to-five (2018-21) of the five-year Halifax Economic Growth Plan (2016-21); and

2. Amend the Services Agreement with the Halifax Partnership to replace the existing Schedule

“A" attached thereto with Attachment 1 and Attachment 2 of the staff report dated March 30,
2018.

LEGISLATIVE AUTHORITY

The Halifax Regional Municipality Charter S.N.S. 2008, c. 39, permits the municipality to undertake a
variety of economic development activities. Sections 70 and 71 describe many authorities specific to Area
Improvement and Promotion, and Business and Industrial Development.
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BACKGROUND

This report provides an overview of the local economy and details the implementation of the Economic
Growth Plan from January to March 2019.

Economic Development in Halifax

From a policy perspective, economic development entails governments’ and communities’ efforts to
improve the economic well-being and quality of life in their respective jurisdictions. This is often
accomplished by attracting, keeping, and growing talent, investment, and jobs; and by increasing incomes
and tax bases.

The Halifax Regional Municipality (HRM) is a significant economic development stakeholder in the city. It
manages six business and industrial parks; regulates businesses and land development; invests in major
infrastructure; establishes and supports Business Improvement Districts; collaborates with other levels of
government and agencies on economic development issues; and provides financial and in-kind support to
community organizations and special events.

HRM also provides operational support to three key organizations to further its economic development
objectives: Discover Halifax, which promotes Halifax as a destination for business and leisure travelers;
Events East Group, which operates the Scotiabank Centre, the Halifax Convention Centre, and Ticket
Atlantic; and the Halifax Partnership (the Partnership), which provides professional economic
development expertise and services to HRM, and oversees much of the implementation of the city’s
economic strategy. As a public-private economic development organization, the Partnership leverages
funding from private investors and other levels of government as well.

Partnership deliverables to the municipality are outlined in a service level agreement that is reviewed and

amended annually. In 2018-19, the municipality’s operational grant to the Partnership was nearly $2
million, 27% of the Partnership’s annual budget.

Current Economic Strategy

On April 5, 2016, Regional Council approved the document, Halifax Economic Growth Plan 2016-21
(Economic Growth Plan), as the new five-year economic strategy for Halifax. Building upon the city’s
relatively strong economic growth in recent years, and acknowledging the negative impacts that
demographic and economic trends in the rest of Nova Scotia could have on Halifax, the economic
strategy is a growth agenda. It envisions a Halifax with a population of 550,000 people and a $30 billion
economy by 2031. To achieve this end state, the Economic Growth Plan has four overarching five-year
goals: promote and maximize growth; attract and retain talent; make Halifax a better place to live and
work; and align economic development. Each of these goals is supported by 19 five-year objectives, as
depicted in Graphic 1 on the following page.

In May 2018, Regional Council approved an action plan for years three-to-five (2018-21) of the economic
strategy. It has 73 actions, 37 of which are being led by HRM, 30 by the Partnership, and the remaining
six co-led by the two organizations. Most of these actions are built into existing HRM and Partnership
work plans and budgets.


http://www.halifax.ca/council/agendasc/documents/160405ca1421.pdf
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Graphic 1. Halifax Economic Growth Plan 2016-21 — Goals and Objectives
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DISCUSSION
OVERVIEW OF THE ECONOMY

In March 2019, the Conference Board of Canada released its Metropolitan Outlook — Winter 2019. The
GDP forecasts for Halifax have improved noticeably. Growth for 2019 is pegged at 1.8%, jumps to 2.3%
in 2020, and remains at or above that level for 2021 and 2022 before falling back to 1.9% in 2023. Growth
is forecast for each of the Conference Board's industrial sectors over the 2019-2023 period.

Job growth is forecast to be less than 1,000 positions for each of the years 2019-2022, with an estimated
growth of 1,300 in the out-year of 2023.

The Partnership’s SmartBusiness Report — Winter 2019 notes that business confidence in the
municipality continues a pattern of steady improvement. The current state of the local economy was
considered Good or Excellent by 74% of SmartBusiness clients and 92% expect the economy to improve
over the next five years. Compared to results from one year ago, the percentage of SmartBusiness clients
who would recommend Halifax as a place to do business has increased from 83% to 92%. These results
are consistent with results from wider surveying the Partnership has commissioned which has shown
steady increases in business confidence since Spring 2014.

IMPLEMENTATION BY GOAL

Below are highlights of Partnership and HRM activities up to March 2019 to advance the economic
strategy’s four goals.
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1. Promote and Maximize Growth

The Economic Growth Plan intends to promote and maximize growth by improving regulatory and service
efficiency, making it easier to start and grow a business, helping companies compete both locally and
abroad, supporting investment in innovation, and finding the best way to leverage Halifax’s competitive
advantages and growth opportunities. The target is to grow the city’s GDP to $22.5 billion by 2021.

Highlights in the fourth quarter of 2018-19 related to promoting and maximizing growth include:

eBay-sponsored Retail Revival Halifax project. In January 2019, in part due to Partnership efforts
since May 2018, Ebay selected Halifax as the first Canadian site of Retail Revival, its program aimed
to help small and medium-sized businesses learn tools to help them sell their products online. The
Halifax launch comes after Retail Revival launches in Akron, Ohio, Lansing, Mich., and
Wolverhampton, England last year. The 14-month long program will see 70 retailers advance through
the eBay ecommerce program for scale-up of their export activities and online presence. In February
the Partnership hired a Halifax Retail Revival program coordinator with funding from the Atlantic
Canada Opportunities Agency.

Halifax Charter Review. HRM has been advocating for broader financial powers since 2013, when it
initiated the HRM Charter Review. These discussions centered around natural person powers
(NPPs), a municipal legislative tool in place in most other provinces. In the Spring 2019 sitting of the
Legislature, the Province introduced Bill 92, which gives the Municipality greater flexibility in its
powers to expend. Section 79 of the HRM Charter which listed the specific areas in which HRM could
spend money was repealed and replaced with general authority to spend money for municipal
purposes, where the expenditure is included in HRM’s capital or operational budget. The existing
restriction preventing the municipality from granting a tax concession or other form of direct financial
assistance to a business or industry remains in place.

Joint Project for Regulatory Modernization. HRM and the Province of NS have partnered to
reduce red tape so that Halifax can be an easier place to do business. Regional Council initiated
collaborations with the Province and Business Advisory Panel in late 2018 to begin developing
actions for Phase Il of the Joint Project. In Q4, a draft 2019/20 work-plan was developed for launch in
the spring of 2019 identifying priority areas of work including tangible process improvements and
regulatory changes that will make compliance easier and faster. In January 2019, Mayor Savage and
Premier MacNeil were recognized nationally by the Canadian Federation of Independent Business
CFIB Golden Scissors Award for leading the way in working collaboratively across government
jurisdictions to reduce red tape.

Federal Infrastructure Funding. The federal government’'s 2016 budget announced the details of
the federal government’s overall plan to invest more than $120 billion in infrastructure over 10 years.
HRM received $34.2 million for six water and wastewater projects, and $30.6 million for 17 transit
projects under Phase 1 of the program. Phase 1 Projects will be completed by March 2020.

In December 2018, Municipal Affairs issued a call for applications for the Environmental Quality
stream of the Investing in Canada Program (ICIP). This fund provides support to water and
wastewater projects. Each municipality is limited to two applications during this initial call. HRM
submitted the Herring Cove Servicing Phase 2B project and Halifax Water submitted the Peninsula
Transmission Main Upgrade project. The deadline to apply to the program was January 18, 2019,
and approvals are expected in 2019.

Discussions are ongoing with HRM staff and the Provincial government on potential projects to
submit for the Climate Change and Disaster Mitigation funding streams.
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Federal Budget 2019 issued a one-time top up of the Gas Tax Fund, doubling municipal allotments.
This will give HRM an additional $25 million to put towards municipal infrastructure.

Cogswell Lands Redevelopment. On February 26, 2019, Regional Council approved the 90%
Construction design of the Cogswell lands, giving the clearance to complete tender drawings and
specifications and proceed to procure Constructor Services. It is anticipated the tender package will
be released to the market in the summer of 2019 with an award of contract expected in fall 2019.

The Cogswell Redevelopment Program is a city-building program generated from the Cogswell Lands
Plan passed by Regional Council in 2014. The Plan will convert 22 acres of road infrastructure into a
mixed-use neighbourhood, extending the entrance of the downtown northwards and reuniting
communities presently separated by the existing interchange lands.

Halifax Innovation District branding. The Innovation District branding is completed and was
launched in May 2019. Planning for a city-wide Innovation District launch is underway and will likely
occur in early fall. As the District progresses, ongoing speaking engagements, content creation and
media relations opportunities will be pursued. HRM and the Partnership have also each allocated
$125K in 2019-20 to establish an outpost at the Volta innovation hub in downtown Halifax to create
stronger linkages with the startup community and to provide creative solutions to municipal issues.

Business Retention and Expansion. Between April 2018 and March 2019, the Partnership’s
SmartBusiness team met with 423 businesses. Of those, 103 were referred to the Nova Scotia Office
of Immigration for potential Atlantic Immigration Pilot employer designation, 234 to export- and
commercialization-related service providers, and 15 to universities.

Sell Halifax. Between April 2018 and March 2019, the Partnership’s business development activities
created a funnel of investment opportunities in Halifax that resulted in 14 closes/wins (companies
establishing or expanding operations in Halifax) and 1,170 expected jobs. These jobs represent an
economic impact of approximately $117M.

In February, the business development team visited San Francisco during the 2019 Global Cleantech
Conference. Over the course of three days, meetings were held to develop relationships with the key
investment staff at the Canadian Consulate, as well as five individual private sector outreach
meetings. Follow-up is now underway with the companies and work continues in this marketplace
through conference calls.

In February, the Partnership led a group of Halifax Gateway partners including Halifax Stanfield
International Airport, the Port of Halifax, and CN to the Cargo Logistics Trade Show in Vancouver.
The Partnership had a trade show presence and hosted a sold-out evening reception.

Economic Research. The Partnership produced its quarterly SmartBusiness Report (winter 2019) in
January and its quarterly Economic Snapshot (winter 2019) in February. In March, a statistical profile
of Spryfield and separate analyses of the Game Changers program and labour supply and demand
across a range of industries and occupations were produced.

Halifax’s GDP grew to $19.2 billion in 2018. This is not on track to meet the GDP “stretch” targets for
2021 or 2031.

2. Attract and Retain Talent
The economic strategy intends to grow Halifax’s labour force to 271,000 by 2021 by: focusing on talent
attraction and retention; bridging the gap between industry, education and talent; and removing systemic

barriers to employment.

Recent Partnership and HRM workforce development highlights are:
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e Connector Program and App Launch. Work continues with the Partnership’s Connector Program
that matches new residents and post-secondary graduates in Halifax with established business
people and community leaders. Between April and March, the Partnership signed on 433 new
connectees and 181 business leaders. During the same period, 222 Connectees found jobs related to
their background, interest or experience level.

On March 20th, the Partnership launched its Connector+ app at an event attended by 150 at Volta.
Connector+ is a digital networking platform that builds on the strength of the face-to-face Connector
program and uses technology to connect soon-to-be and recent grads and business professionals.
The App includes video chat functionality, thereby removing barriers of geography, and online
booking of meetings.

e #HireMeHalifax Pitch Event. The Partnership’s #HireMeHalifax event on March 26 brought together
students, recent graduates, business leaders and community members for a pitch competition and
networking event. Forty-five students and new graduates pitched themselves for prizes and a chance
to obtain a job or experiential learning opportunity.

¢ Atlantic Immigration Pilot. The Partnership is connecting businesses of all sizes with international
graduates and foreign skilled workers to fill vacancies through the Atlantic Immigration Pilot (AIP).
Between April and March, the Partnership held 250 meetings with businesses to promote the
program and referred 103 companies to the Nova Scotia Office of Immigration to become AIP
designated employers. Since August 2017, 71 companies have been approved for designation.

Halifax’s labour force grew by 8,000 to 249,000 from 2017 to 2018. Although there was a marked
improvement in 2018 as compared to growth from 2015 through 2017, it is not on track to meet the labour
force “stretch” targets for 2021 or 2031.

3. Make Halifax a better place to live and work

The Economic Growth Plan intends to help grow Halifax’s population to 470,000 by 2021 by improving
cultural assets, mobility, inclusiveness, affordability, and environmental resiliency while ensuring that
economic development stakeholders market a strong and clear message about Halifax’s quality of life.

HRM action highlights under this “quality of life” goal are:

e Climate strategy. Development of HRM's climate strategy, “HalifACT 2050 — Acting on Climate
Together”, is underway. HalifACT 2050 is a climate mitigation and adaptation plan out to year 2050
that will set targets to reduce greenhouse gas emissions and prioritize actions that will improve the
resiliency of our communities and infrastructure to better adapt to the impacts of climate change. The
baseline and business-as-usual climate modelling is complete. Public consultation is underway
through the summer and fall of 2019, along with ongoing stakeholder engagement, to inform the
actions, targets and priorities set out in the plan. The plan will go to Council for approval in spring
2020.

e Integrated Mobility Plan. In 2017 Council adopted an Integrated Mobility Plan which strives to
decrease reliance on the automobile by providing a more connected and integrated transportation
system, making it more affordable, sustainable, and healthier to move people and goods throughout
the region.

e Halifax Green Network Plan. In August 2018, Regional Council approved the Halifax Green
Network Plan which promotes the sustainable management of the Region’s green spaces and the
importance of healthy, resilient and accessible green spaces to the quality of life of current and future
residents.
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¢ Indigenous Affairs. A staff information report on HRM'’s Indigenous Affairs activities was presented
to Regional Council in December 2018. Halifax will host the North American Indigenous Games
(NAIG) in July 2020. The Mi’kmaw Sport Council of Nova Scotia has hired a NAIG Chief Executive
Officer and HRM has hired a NAIG Project Manager, as well as Community Indigenous Relations
Advisor to support NAIG partnerships with the Indigenous community.

e Public Safety Strategy. The Public Safety Strategy's mission is to implement collaborative and
holistic approaches that advance public safety for all. The strategy, which was endorsed by Regional
Council in October 2017 includes four strategic priorities, 16 priority objectives and 76 actions. In
January 2019, the Public Safety Office delivered the first annual report to Regional Council. The
report included an inventory of municipally-led and supported initiatives addressing the Strategy's
actions. This inventory enables the office to further implementation by building on municipal strengths
and develop implementation plans with internal and external stakeholders to address gaps. The office
is working with internal and external partners to develop a Community Safety and Wellbeing Index to
establish baselines and monitor impacts of efforts. The office continues to: work with targeted
communities to implement Community Mobilization Teams; provide expert advice to inform municipal
decision-making; and, strengthen internal and external networks with key stakeholders to enhance
community safety and well-being.

The new population estimate published by Statistics Canada in March puts Halifax’s 2018 population at
430,512. If the strong growth of the last two or three years were to continue until 2031, Halifax’'s
population would grow to just under the 550,000 in 2031. Halifax would cross the 550,000 threshold one
year later, in 2032.

4. Align economic development

The economic strategy intends to ensure that HRM and the province’s economic development
organizations, policies, and programs are in alignment and working towards shared economic goals for
Halifax and Nova Scotia. To this end, the Partnership hosted two CEO Councils in the fourth quarter of
2018-19 — one in January with Premier McNeil in which forty CEOs attended, and the other in March with
newly appointed Canada’s Oceans Supercluster CEO, Kendra MacDonald.

Whereas HRM investment in the Partnership accounted for 47% of the Partnership’s budget in 2017-18,
in 2018-19 it stood at 27% -- a reflection of the increased investment from other orders of government
(primarily the Province) and the private sector.

Attachment 1 is a comprehensive update on each of the 73 economic strategy actions, as well as
additional activities identified in the Partnership’s updated services agreement with HRM that was
approved by Regional Council in May 2018. Items from services agreement that are not economic
strategy actions are marked as “NA.”

Attachment 2 is a status report on the Halifax Growth Plan’s key indicators.

NEXT STEPS

HRM will continue to prepare quarterly reports on the Economic Growth Plan.
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EINANCIAL IMPLICATIONS

The economic strategy guides the Halifax Partnership and HRM'’s efforts to improve Haligonians’
economic well-being and quality of life, as well as HRM’s ability to deliver programs and services to
residents. Between fiscal year 2015/16 and 2019/20, HRM’s commercial tax base grew from
approximately $7.8 billion to $8.5 billion.

COMMUNITY ENGAGEMENT

There was no community engagement in the preparation of this report.

ATTACHMENTS
ATTACHMENT 1: Economic Growth Plan Update by Action
ATTACHMENT 2: Economic Growth Plan — Key Indicators

A copy of this report can be obtained online at http://www.halifax.ca/commcoun/index.php then choose the
appropriate Community Council and meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210,
or Fax 902.490.4208.

Report Prepared by: Jake Whalen, Senior Advisor, Economic Policy & Development, 902-490-2349

Report Approved by: Paul Johnston, Acting Managing Director,
Government Relations and External Affairs, 902-490-6616
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GOAL 2 - ATTRACT & RETAIN TALENT

5-Year Actions

Municipal Lead

Status

Objective Years3to5
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: about the impact of the Connector program in helping to retain young peaple in Haifax, a key action in the city's Plan to support bout Connector, and helping people to
< make professional connections, and about the positive trend of retaining young talent in Nova Scotia
= The Partnership s supportingall Nova Scotia Connector programs i roling out Connector+ across the province in 2019 and intends o expand Connector regionally (pending funding).
B Between April 1 and March 23, the Connector Program team has
E « Met with 539 new Connectees
2 (324 graduates, 1
£  Signed on 218 new Connectors (business leaders from the private and public sector)
H + 274 Connector Program Connectees found jobs in Halfax
@ - (150 immigrants, 49 international graduates; 75 domestic graduates)
3 27, Conine he netweringConnectr Program 0 comect
H local P Additionally, the P: hi d with of spouses of recruiited Irving Shipyard employees, which referred thr participants in Q4. The progr with 30+ in 2018-19 to refer Connectee resumes
£ immigrants to the abour force. and ays ram to help with work with Dalhousie to refer candidates to thelr Talent Pathways program. Thisis a new program to build a contingent workforce of highly-skiled
H career at Dalhousie ongoing.
: st sorson s vt P s st s o Comecio Appreition vt the HlfoxDstling o, Hosting
z two Gerald Walsh job search events, tortothe | Hosted The t inp o with Magifie Led breakout
Z networking at the 2019 BEST Conference for nternational students. The Partnership also hosted a ne(wwkmg event with the Canadian i attended 0 08 business leaders with experience in global
8 business, foreign service, or NGO's.
g HRM updated its Immigration Srats p: d residents alike. It i anticipated th " Regional Council during the firt quarter of the current fiscal yea.
N s part of the pan:
. sixth annual Mayor's Reception for iner ]  and will be taking tember 7. In addition to the current partners representing all higher education institutions in Halfax, HRM has entered in
an agreement with the hosts of the Colour Festivalto connect the two events;
28 Continue the Welcome Like No Other Program to help ey that munity information Pt up to date, with advice of the Halifax Immigration Partnership and Acadian The guid fabl
settle international students and immigrants in Halifax. et
« HRM is working on a pamversmp Wi NSCC o ndude s Newcomers Map of Halfaxin the N d by a team ] 15 languages
wel s from Mikmag and other Jes, and ind Nova Scotians
cssionshave been hel, gathring mal The last ‘gagement session is expected June, after which a project willbe designed and presented to the Managing Director of
Diversity and Inclusion.
29, Develop and implement a multi-year plan toattract Deferred t0 2019-20
expatriates back to Halfax. GRS D Research on Best Practices completed in Q2, 2018-19.
M 1n June 2017, the Partnership received two-year funding from ACOA and Nova Scotia Office 01) to connect local ur marketing  skilled oreign workers to the Atiantic Immigration
»: Pilot (AIP). The goal of the project was to refer more than 50 companies to NSOI to become designated employers in order to create over 450 job u"ers
H Between Aprl 1 and March 31, the Partnership has completed the following
g , o + 250 meetings with businesses to promate the program;
E + 184 referrals to partner organizations; and,
3 connecting them with international talent through the Halifax Partnership 103 o1 184 retenale e to Ol 10 beromme desgnated”
3 atlantic Immigration Plot.
5 Total Project Results (Since August 2017):
2 + 436 meetings with businesses to promote the progray
=3 . 175 referrals to NSO for companies to become. "des\gna(ed“ employers; and,
£ ignation; new jobs for Halifax over the next thee years.
£
& e The Partnership is having ongoing discussions with Hallfax representative of the Punjab Pradesh Congress Comittee to support the welcoming of Skh families to settle in Nova Scotia
[l e The Partnership has also re-established is relationship with the Atiantic Jewish Council n their ffort to attract talent and Investment to Halifax. A plan is under development for implementation In Spring 2019.
T Tune 2018, the Nova Scotia Labour and Advanced ) Tow Tearning (£1) Tents o benen T rom T
I scond e of te ExperietalLeaing Il wrappe i Morch xcoog e reutaf 63t e and he trgets st o ear Two. Toe anmus funing pojck spport alows e Farnerhl topovie mere expeintl aring apportnie o
benefit o their feld of study. o 2 ires three to five years|
experience. Additionally, this al b  organizations, espe i , t0 access a large pool of talent that allows the to gr usiness. During of the pilot program
the in a total of learning opportunities
in the program atth h s Gala on October 17th, with three experiential learning awards presented to a small, medium and large size organization who excel at providing meaningful
32, Work with the business community to identify and opportunities for students. With 75 businesses participating in Year Two, we a selection of for providing quaity opportunities through four success stories published on the Partnership's website and
H o post- social media
g8 secondary students.
s i The annual #HireMeHalifax pitch event on March by Learning orrecent hemsel audience of b \da panel of Judges, There
£° s a record number of @ a diverse top ten msel dience of a d afull-time p opportunity. The event was  lvely
2 s wih businses pchin themseues o e Stdents and ecent g 0work for hem e vtig o the nw Peoles O danda that landed job prosp The top ten finalists with the top three winners and
i People'sChoice Awar wine, were Highlighte i  ul page c n The hronice Herald the week follown the event.
a Currently the Experiential Learning Intiative is awaiting funding renewal after a proposal submission in March.
s ot M held with related agencies and entitiesto create a framework for a focused approach to labour development and workforce attachment for both communities. This will be undertaken this year.
under the Halifax Connector Program.
34. Identify and share existing programs, services and.
lated The Halifax aprop € to support d launch of new C for the ANS Community.
Peoples, African N d since April 1, graduates) from th
other groups atrisk of exclusion.
TheBriding th Gap ntership Program hs been providin ew gradutes it arerrlted experience 1 thei chosen eldsne 2013, The gty hied L5 iters i theSprin o 201, s s ntake. Each
35. Continue the Bridging the Gap Internship program to has had benelit from this program. Interns from For 2018, based upon
connect new graduates to municipal public service and HRM feedback from program db it revised to impr qualiy of the participant’s exp increasing focus of the work are bei
share program resources with other employers n Haifax. done to better align the program with HRM's Talent Management objectives.
HRM's Intership program offers 12-18 month work experlence to new graduates. Many HRM positions posted require two yeare experience or  combination of education and experience”. There are oceasions where
E 36. Review experience requirements of HRM positions to To interns have screened in and been successful in obtaining a permanent position. Any time a business unit posts a job, HR a1 ensure that refl
5 increase youth talent n the municipal public service. the minimum standards which willincrease the abilty for more youth to screen in. This i done on an ongoing bass. In 2018, HR will Talent M, t &
£ Gevelopment and integration of HR programs to ensure HRM has the Talent It needs to deliver services now Aprimary focus of willbe on improving the intake of new talent.
e TSR s T T e S e = e
- Business Human the Office of Diversity and that may impact
3 « Employment Equity Policy has been updated, approved, and implemented. Equity groups have been added to HRM' forjob seekers
2  D&I/HR are creating a community outreach plan to ensurt information HRM communities.
£ ‘3"75"‘":;‘::&/ ";"p"e’;“’;’*w AR e e HRM . D& b Job fairs, hiring campaign, information , screening, be held at
£ « HR aunched the Hiring Manager Certfication program
= « D& s ploting the Towards Bias-Free 12010 signup The first in Aprl with 26 particpans
2 « D&I/HR are creating a program to ensure the implementation of the Employment Equity Policy.
£ The African Nova Scotian Afairs Integration Office (ANSAIO) eads Diverse Voices for Change (DVAC), a pro by Canadian Municip in leadership p HRM including,
H] advisory committees,local agencies, boards and commissions. HRM has brought together a Local Working Group of community partners to analyse barriers that diverse women face to accessing leadership positions within HRM and offer suggestions to foster
g ftar chang.The grou,n parnrsy it 5 tatus of Womnen,develped g i o porental emale muniil leconcancidates which as ed i May 2015 TheCompaign Schol winessed an ncresednerest fom ndigencusnd
g in the school, 1 and 115 attended the school. d racialized Moreover, Indigenous and racialized women
H participated at alllevels of the school not only as workshop attendees but as faciltators, panelists, and mentors. The Voices for pleted. HRM the DVAC
= continue to support diverse women in leadership postions in HRM
- (Council requested a saff report on creating 2 Women's Advocacy Committee. The report is du June 2019. A working group was formed and started preparing the report.
Employment Systems Review:
s part o th HRM: serves, through the CAD, TPW , with the support of Human Resources/DEI and ANSAIO, has designated an M1 supervisory
competition to Afican Nova Scotian applicants.
HR i collaboration with the Afrcan Nova Scotian Afais Integation Office willbe implementing 2 designated cohort of The Foundations for Aspiring Leaders program to target employees of African Nova ScotianyAfrcan Descent.
| Foundations for Aspiring Leaders Program
2D  Learing(OEL teartodevlopan Afcar Nova Sclin Cohrt o th Foundatos for Aswmg Leadership Program cohort il Nova
who are not pr with his leadership program i to increase the capacity of individuals to perform
28 connmnewmmir:u:l:.:a.; :4:\,3 Scotian, s fctuel i eadership role Terear 25 tff f Afican descentparcipating s program. A ar f te pport o he program, ANSAI a0 devleped a o, “Leadersi from An Aente Perspective’ speiicly o the A Cahort. The ANS
el E e Cohort has completed a learning circle focusing on Interview Skils as part of the requirements for the program.
| Racialy oy {RVEC) and African Nova Scatian and Visihle Minority Women's Netwark
s part o ts support to the group, ANSAIO, in partnership with the YMCA Nova Scotia Works and HR Client Services, delivered a and of these groups. Eighteen staff participated i this session.
[ANSAIO will continue to work with HR and other business units to provide professional development opportunities to RVEC and the African Nova Scotian and Visible Minority Wormen's Network.
One of the participants at the Resume and Cover Letter workshop has successfully moved from a seasonal position to a full-time, permanent position and another s participating in the Foundations for Aspiring Leaders Program
upma pay
|ANSAIO hosted a half-day event in collaboration with HRM Parks and Recreation in November of 2018. The event, themed UNIMA Day, provided a platform for Parks and Recreation and the African Nova Scotian Community to share, network and continue the.
work on building better socio-econornic relationship.
Ujima Day provided the community with an understanding of Parks and Recreation as an HRM business Unit. The event bout employment opport  programming and iniiatives within the unit including the Youth Advisory
Committee, Youth Advocate Program, Public Safety Strategy, REC  and, and support etc. ANSAIO e this an annual event in partnership with a business unit of HRM. ANSAID plans to host Ujima day again in the
fall of 2019 a5 part of its annual event
Emplayment Equity Policy
The Employment Equity Policy has been completed. The Office of Diversity and Inclusion, Human Resources, and quity program for HRM. HR has started internal stakeholder consultations in with the
Diversity Advisors

GOAL 3 - MAKE HALIFAX A BETTER PLACE TO LIVE & WORK

5-Year Actions
Objective Years3to5

Municipal Lead

HAM has more Birchcove Wilderness Park. HRM has also acquired the Shaw Wilderness
Park, which is the frst enjoy th ] e lessons at municipal
beaches, free boat rentals,

39. Increase people's access to the outdoors by leveraging
the municipality's natural assets.




40. Adopt and implement the Halifax Green Network Plan tof

The 2014 Regional Plan directed the creation of the HGNP to “protect and | design, , to benefit the

HRM Muricipalty’s economy anthe physical health of t pecple, an toreflect an supprt thecveralpurposes ofthis Plan". The inal HGNP was adopted by Coundl i August 2018 and willbe implemented though the multyear budgetng and business
protect and manage open spaces across the municipality. pan v o peostes o e Py ® ” # earbudgetng
planning process.
41. Develop and implement a Parks and Recreation strategic|
oo rosag et e Y . A drat Parks and Recreation Framework has been completed but it willbe aligned with the Fee Review and Fee By-law once that Regional Council Framework guiding document for al s
3 P ;ssm:ﬂ 5 regarding Parks and Recreation. The Framework identifies the vision, values and strategic pillars for Parks and Recreation as well as the Decision Making Model and the Lifelong Participation Model.
2 The Culture and Heritage Priorites Plan originates from the 2014 Regional Plan and willdevelop clear p for municipal d to culture and heritage. The Plan has two major phases. Phase 1 il create a
4 rehensive in f cul [ il anal ngage on the current n ractices in cultural development,leadin dentif f gaps an
4 | et R R i comprehensiv inventory of cultural assets. Phase 2 will analyz and engage onthe curren state an best pracics nculural development, eacing to the dentifcation of 8as and
5 opportunities and resulting n the creation of priorities to guide HRM's cultural mandate, programs and policies. Phase 1, cultural inventory, was completed in spring 2018, in partnership with Nova Scotia. Phase 2 in
2 (October 2018. The project is expected to wrap up n the late spring of 2019 - THIS NEEDS TO BE UPDATED.
2 oM TP e o T T T T ST
g former WTCC on Argte Sreet. T Linkproposes (o egin perations It Sping 2070 wih aTAure of ot for-sroi ars and culfra organizationsand creative ndustes enanty
g In April 2018, the Municiality officially welcomed its seventh Poet Laureate, Dr. Afua Cooper to a 2-year term. Dr. Cooper is the seventh consecutive worman to occupy the position, and of Affican descent. A published auth
8 recognized poet and scholar, Dr. Cooper is also the founder of the Black Canadian Studies Association (BCSA), which she chairs and is a co-founder of the Dub Poetry movement in Canada. To-date Dr. Cooper has participated in April's national poetry month
g \with a reading at Halifax Regional Council, the Viola Desmond currency launch as part o the North End Business Association events, and a Writers Federation of Nova Scotia event in partnership with Halifax Public Libraries and HRM at the Central ibrary on
2 January 24. Future events are I development and will be ongoing throughout 2019-2020,
E In March 2018 the Municipality selected artst Jordan Bennett on the basis o his submitted proposal to provide a major public artwork for the Dartmouith Sportsplex Revitalzation. Mr. Bennet is a nationally-recognized artist of Mi‘kmag descent and was the
£ 2018 Atiantic region shortist representative for the Sobey Art Award. The artwark was unveiled in the newly-opened facilty.
g n October 2018 anational gathering of ndi o f the 2018 Aboriginal Curatorial Collective Conference. In partnership with the ACC, the Nocturne Art at Night Society engaged artst Raven Davis the bass|
g ofther theme, Nomadic Redrosty. The event esured s projcs that aress e there, d promoting perspectives. The Municipality p
g both indirect grant f the Event's program.
2 In October, 2018, Halifax officially opened the Downie Wenjack Legacy Space in City Hall, the first municipality in Canada to locate in a City Hall Location. The Legacy Space supports the Truth and Reconciliation Commission ‘Calls to Action’ and provides
o 43. Ensure HRM's culture investments reflect Halifax's o v op Jack Legacy 5p el palty v 3 Space sup s
e HRM funding for reconciliation projects across the country.
The Manicpalty eceved fnding hrough he Fovince of N’ Stetscape and eautfcaton rogam o developterprerive panels for he e of ATl Th lfo Exlosion 001 Amersary ke il be il 20138 part o isproet. Lord
CulturalIndustries has been identified as tolead agement is be ongoing throughout 2019 and 2020,
The Committee on the of Edward s and and of Indigenous their process of making detailed HRM, to
change their name and operating model to the Task Force on the of Edward Cornwallis and gnition and of Indigenous History to reflect the equal partnership between HRM and the MFkmaw community, as
represented by the Assembly of Nova Scotia Mi'kmag Chiefs.
st o ol and Events, Gk Adoressingand Regional Planring cotnue tobeinihed heritage and program pl Cogswell Lands project stakeholder
consultation has taken place wit the local I Nova Scotian d a priority focus of that o
staff I participate in of HRM's Culture and Hertage Priorities Plan, a document ntended to provide a framework for municipal arts and cultural investment on an ongoing basis. The planis
scheduled for draft completion T I B¢ UPDATED) and vl of how best d services to
underway. was awarded the contract for energy modelling and support. a5 HalifACT 2050 ~ Acting on Climate Together. External and internal
stakeholder groups have been formed and had inaugural meetings. Data gathering for the energy modeling is nearing completion.
Solar Gity has financed $6.6 milion in solar energy systems to date. Spring marketing campaign included a Solar Gty booth at home shows,radio ads, social media and media interviews. A Clean Energy Specialis position was created and filed in Energy &
Environment to increase efforts on policies and programs related 3 in buildings, and more.
g Halifax s 3 participating city in  project funded by the Green Municpal Fund’s Transition to guide of gy in This 2-year and energy p , the
3 and activities to support energy efficiency and the use of HRM " P Ject orprog P & v P & v v
S renewable energy in HRM. programming
H The Onsite Energy Manager began at HRM last sping through a pogram by Eficiency Nova Scotia fr a one-year tem to the end o April 2019. Many buiding energ 2 useand !
z totalling more than $1 milion. These costs were offset by $300,000 i rebates from Efficiency Nova Scotia. This work results in an estimated annual savings of $744, Contract for  with
3 additional funds secured to perform double the amount of energy efficiency work in 19/20.
g The Low Carbon Cities Canada (LC3) funding request of 183 millon dollars was included in the Government of Canada’s 2019 Federal Budget. LC3 is @ partnership between Halifax and six other local centres and the Federal Government v the Federation of
2 (Canadian Municpalites. LC3 is an enable and solutions, helping Canada meet 2030 and 2050 climate change targets.
2 LIDAR remote sensing acauisition is now complete for the entire municipaliy. This data is being processed nto a Digital Elevation Model that will be used 1 o land assessments.
5 New floodplain maps for the Sackville River and the Little Sackville River were produced and released publicly in August 2018. The process to amend the Municipal Planning Strategies and Land Use By-laws for Bedford, Sackville, Sackille Drive, Beaver Bank,
3 Hammonds Plains and Upper Sackvilleto update floodplain protection policis, regul: d mapping i underway. Cc are ongoing.
E The National Disaster Mitgation is aimed to a resilience of flood ; a5 part of this program, HRM has conducted risk assessments of the region's 30 most severe flood prone communities. The study was
3 45. Reduce the near- and long:term risks of coastal and awarded in March of 2017. Using independent analysis and input o5 with HRWC and HRM has ranked the 30 sites n terms o flooding likelihoodseverity, and has developed detailed mitigation plans for the top
g overtand flooding through research and policy HRM ten sites. Report will go before Council th 1L HRM several piot green Tisk
2 development.
& The I staff are now ajoint plan with Hallfax Water. The firststep will be to carry out follow up studies on the Sackville ivers and Shubencacdie Lakes systems. The Karlson's Wharf project
e crred ou conjunction with the Cogswell Redevelopment project.
With respect to stormwater research and policy development, HRM is working with HRWC to develop Joint Standards, and wil then begin creating the stormwater by-law that will bridge the gap between HW's stormwater
specifications and HRM Regional Plan Policies. HRM, with HRWC, created an Integrated Environment & Committee, and approved by Regional Counci and the HRWC Board of
Commissioners in January 2015,
. Parks and Recreation has imp a fan to of the programs and bl tofarles an chidrenn HAM. The arks and Recretion acebook and it ages cotiue tobean excelntway 1o
b T S S communicate with the residents. The Launch of the new Recreation Software - Legend started in July 2018 for the 23 HRM owned and op fes, with the first reg Legend for Fall 2018, Thi
z e S m"g HRM awareness of the Recreation Programs and Services throughout HRM, both HRM-owned and ops as well as Multi The launch of Legend software in the MDFs is ongoing through 2019 - 2020. The launch of the Legend
< Software will support “One Recreation” model to be implemented across the municipaliy's recreation faciltes (HRM Owned and Operated and MDFs) . Having a “one Recreation” network throughout all failties willdrive HRM towards improved customer
5 service, improved facity access and utilization, standard processes and enhanced information to improve programming decisions.
£ Community acces and indlusion rfers t reducing brrs toward partlpatin 1 hely,active festles. Eamples curently ocuring in HRM ncudes commnty otresch; equipment loan uling;
& welcoming, accessible spaces; opportunitiesfor youth; and, engaging andinclusion. Parks and Recreation strives to reduce barriers so that anyone regardiess of age, abilty,
§ income, culture, ethnicty, race, gender, sexal  sexual identity has to participate. 10 enjoy low cost/no cost access to programs, events, facilties and natural assets that enable a range of
= choices for structured and unstructured leisure and recreation actvites
5 47. Increase low-income groups' and ndividuals' access to
S e TR HRM Recreation encourages life-long participating in active living for allresidents. Examples of Ielong particpation include the “Maritime Five” which encourages walking/unning/wheeling, skating, swimming, biking, and paddiing. Low cost/na cost opportunities
% FES provided throughout HRM include, but are not limited to: free programs/events Such as: open gym times, free skates and swims, trails, recreation day events, Clam Harbour sand castle contest, Natal day, Canada Day, free canoe rentals, equipment loans,
S Recreation Van, free swim lessons at beaches, Inclusion programs, Emera Ova (year roundj, Glow Run at Fleming Park, Switch Open Streets events, Dingle Beach Party, Northern Lights Lantern Festival, New Years Eve, Winterfest at Fleming Park and Shubie
a Park, Community Gardens/ovens/greenhouses, Place making, Youth Leadership program/camp, art hives and low cost programs. The Emera Oval has on average 200, ly. Recreation staff
community in ree/low cost opportunities in recreation and leisure.
« Housing and Homelessness Partnership's Affordable Housing Five-Year Strategic Plan, including affordable housing targets, were endorsed by Regional Councilin December 2016.
+ In December 2016 Regional Councialso endorsed a proposed approach to density bonusing in the Centre Plan with a focus on affordable housing and made a motion to request ded for density  and 2 new
authority for inclusionary zoning. HRM staff have been working with the consider n 2018 the abiity bonusing tool across the HRM. HRM isstill i discussion with the Province
H regarding adding inclusionary zoning to ts powers under PART VIl Planning and Development of the HRM Charter
2  Centre Plan: Plicy objectves include a number ofspecfic poliies elated to housing and g onits, specialcar facltes, secondary smalerlot szes, nusing and
2 certain exemptions of development application fees.
s 45. Determine how best to support and encourage a range
s « Staff are reviewing ertaining to single housing) type housing across HRM and will prepare a report to Coundil proposing amendments to all Community Plans and By-laws. It is expected that a report on Shared
3 of affordable housing options in HRM through the Housing HRM e pee e o o &) ® preparearep proposing v v P P
H B L Tt Housing il go to Counl before the end o Sring 2015
4 P Staff are reviewing land use regul to and for the across HRM. A public participation process s required, after which staff il prepare a report to Councilproposing amendments to all Community Plans and By-
H Taws. A & public feedback on th o November 23 2018. Staff are compiling the public feedback and expect a report to Council by mid 2019
2 « In October 2017 the HHP agreed to focus on homelessness and housing poverty solutions in the area known as “Between the Bridges” that encompasses Dartmouth North, The Partnership will focus on developing pilot projects specifically designed to the
neighbourhood. HRM along with other stakehalders have been engaged by the group Betuween the Bridges to paticpate in a socal innovation ab around housing in Dartmouth North, Ths process remains underway.
s « In Juy 2018, Regional Council endorsed an Affordable Housing Wark Plan that addresses density bonusing, residential rental registration/licensing, planning policy and regulatory barriers, municipal funding incentives, surplus municipal lands, and vainerable
H communites. Alitems in the workplan are currently underway and targeted to come forward over 2019/2020.
49. Promote and pilot community food security iniiatives am (0n July 31, 2018, Regional Council d arketrough 20181910 202021, i decton o reporon contining support 20211 s, re wOrking ith el Foo Pl Alnce s ther
with the Halifax Food Policy Alliance and other partners. partners to prepare a report, i response to a motion of CPED, role of HRM in of food securiy. June 2019
4 the Ao th 2019 Reonal Counci mestin, the CAD asked Reonal Counl 1 aprove th diection o procecing withthe ul formand f pring Garden Road. C the CAOto
50. Develop a long:term streetscaping program for the - o d reetscaping for the segment of Spring Road Park Steet and Quen Siree,based n the bullt orm and tafic operationa approach dscribed 5 Gption 4 and to gther data
Regional Centre. on how loading d how diverted traffic impacts other streets, and return to Counclwith further analysis pacts of a P , including atemporary pi
project. More on Imagine Spring Garden Road can be found here:
5 rove partin Jlementing
= [P e T Tl 2 Parking Services anticipates a Council award report for the parking technology wil o to Regional Councilin May. Staff have been promoting the changes with “Try Me” machines at
= [ i R L M Engagement sessions with held in Aprlregardin these sessions will be used to inform the upcoming parking policy report and future planning of projects
2 avallability in the urban core: g il regarding parking w pcoming parking poliy reps planning of proi
g
g The Moving Forward Together Plan, approved by Regional Coundil in April 2016, i a multi-year plan to restructure the entire transit network. It is based on four principles:
] 1 high
M 2. Build a simplified transfer based system;
2 3. Investin service quallty and relabilt; and,
< 52. Implement the Moving Forward Together Plan to auly vend
8 HRM 4. Give transitincreased priorty in the transportation network
o improve Halfax Transit servic.
g Third year of implementation is now complete and . changes n 19/20. have included the of a pesk period transt Street, and greater than a 20% rdership
5 increase on new routes implemented in November 2017.
g onOeceber S 2017, Hlfxoral Councl sl adoptd the ety P M), T 5y it vl e ot the ity tares ted i the alf egona P adoptedin 2014 and o ety the o
g 53. Implement the Integrated Mobilty Plan's way inter-relationship between growth patterns and investment in mobility. The IMP willsupport growth, development and the transportation of goods and peaple of ll ing &, cyciing, transt,
g HRM
: ,

sustainable, affordable, and healthier.

The implementation of the Integrated Mobility Program is underway and is being executed by a multi disciplinary team from Planning and Development, Transportation and Public Works, and Halifax Transit. Of the 137 action items in the IMP, 31 have been
completed, 81 are in fight, and 25 have not been started. The quarterly newsletters have been issued with the fourth issue due to be released in April 2019 (previously issues can be found here: wwiw.halifax.ca/integratedmobilty).




54. Develop and implement a road safety plan.

TPW presented the Halifax Strategic Road Safety Plan to Regional Council on July 17, 2018. The strategic framework, vision and goals aimed at reducing injury and fatal collisions by 20% over five years, was endorsed by Counci and solidifies TPW/'s and HRM's
i plans An update to the Committeefs planned for June 2019,

commitment to road safety. Steps have begun

55. Share successful practices with business on how to be.
culturally competent/proficient.

Halifax Partnership

The Partnership has referred 79 companies to ISANS for cultural diversity and inclusion training in 2018-15.

56. In accordance with Halifax Regional Council's 2015

e Office of Diversity and Inclusion hired Hallfax Regional Municipality (RMJ s Advisor IndIgenous Communtty Engagement to work closely with Urban Indigenaus community members and organizations o Improve the delivery of services to IndIgenous
peoples n Halfax and advance the Truth and ommission's six taff information report on HRM's activiies related to Indigenous affairs was presented to Regional Councilin December 2018, The.

Indi dvisor is gon the & Urban Indigenous Framework
0n July 17, 2018 Halifax Regional Municipality approved the amendment and membership for the newly formed Special Advisory Committee on the of Edward Cornwalls and Cc ndi History. In August 2018, The
Committee Co-Chairs requested a change in the governance structure of the committee. This motion was approved by Regional Council in October 2018, following similar motion passed by the committee, then approved by the Assembly of Nova Scotia Chiefs.
In December 2018, an h to the new. ratified between the Halifax Regional Municipality and Kwilmu'kw Maw-klusuaqn Negotiations Office (Mi'kmaq Rights Initative) on behalf of the Assembly of Nova Scotia
ikmac hiefs an the Mikmaw of Nova Scotia, On anuary 215t, 2019 3 motion was tabed an approved at thefrst meetng of the newly consuted comite,for tis Secial Advsory Committe o b renamed the ‘TaskForce on the Commenoratin
of Edward Il and the R " Regular meetings on of the Task force will be held the third Monday of every month, as scheduling allows.

7 Showease H:

GOAL 4 - ALIGN ECONOMIC DEVELOPMENT

Actions
Years3to5

Municipal Lesd

statement of Reconcilation, develop a plan to engage the HRM Halifax willaso be hosting the North American hvd\geuousGameSlNA\G] in July 2020, Kevin Sandy, a member of the Cayuga Nation (Wolf Clan, was recently hired by the M?kmavw Sport Councilof Nova Scotia as the Chief Executive Offcer (CEO) for the 2020
urban Indigenous community in Halifax. North American host society. The 4 to feature 5,000 15 sports. HRM has hired a Project Manager and Community Indigenious Relations Advisor or the North American Indigenous
Games, to support NAIG in partnership with the Indigenous commurity.
HRM Indi dvisor to recruit more Indi didates to app HRM Youth educaton sessio o the thre s natons n HRM (Milbrok,Ssekre ttl Acadial, i ava Frincitp
Centre and Native Council of Nova Scotia employment officers to provide practical fs to asis theircients n appling for p to submit Bridging the Gap Internships.
rchives and Park & Recreation were successful applicants of the program and are moving ahead with fling these positions with indigenous nterns. HRM, Haifax Partnership & Wilbrook First Nation,fontly applied for the Commurity Economic Development
e Canada Municipaliies, although not successfl, it has opened doors for future collaborations
3 The Public Safety Strategy's mission is to implement, collaborative, holistic approaches that advance public safety for all. The strategy, which was endorsed by Regional Councilin October 2017 includes four strategic priorities, 16 priority bjectives and 76
g actions. In January 2019, the Public Safety Office delivered the first annual report to Regional Council. The report included an invertory of municipally-led and supported initiatives addressing the Strategy's actions. This inventory enables the office to further
3 57. Implement the Public Safety Srategy. HRM implementation by buiding on municipal srengths and d plans with internal The offce is currently working with internal and external partners to develop a Community Safety and Wellbeing
8 Index to establish baselines and monitor impactsof eforts. work with targeted impl Teams; advice tonform ; and strengthen internal and
T evternal networks with ke stakeholders o enance communty safety i well-being
s s part of the National Metropolis Conference that was held n Halifax in March 2019, the Halifax Immigation Partnership coordinated with the Mayor's Office 3 reception at City Hall for Day for the
B 58. Make Halifax more welcoming to immigrants through - Elimination of Racial Discrimination. The event was held on the evening of March 22nd to 2 sold out audience of 110 attendees. The Mayor hosted the evening, which brought poets and spoken word ariss from different backgrounds to address the issue of
g the Local Immigration Partnership racism and possible alternatives towards its elimination. A Mi'kmag poet, Raymond Sewell, an Afrcan Nova Scotian poet, former poet laureate El Jones, and an immigant poet, current poet laureate Afua Cooper, read to an engaged audience that included
3 the chairs of next year's conference in Winnipeg. Both chairs agreed on the value of involving poet laureates in this conference, and comitted to do 5o next year.
I November 2017, Council directed staff to develop a public participation process with respect process in Beechville ih Planning and Development and the Halifax Partnership to ensure the Afrcan Nova Scotian
cormmunity I Beechulls s propery engaged through the development approval racess The ensuing proces willookat creatng  full se of lanning pllces and land useregulatons fo and n Baechvills and n Bayer'sLake BusinessPar A recommended
59. Consider and, where possible, incorporate community . e et N S 5 s fanre - "
pa . in the related staff report, a Nova Scotian of be formed. It wilfunction as an advisory group helping to build stronger relationship between HRM planning staff and the Beechville
e community. The S-phase approved public particpation processis currently n it second phase. Planning staff continues to work collaboratively with the Beechuille Community Lizison Group ANSAID
Procurement, the Halifa Partnership and Cogswell Redevelopment Team to explore the feasibilty of some form of economic benefits from Cogswell Redevelopment Project to the local Afican Nova Scoian communy.
50. Develop and implement plans to make HRM facllties
o AT HRM Council has approved an Universal Order  with exising and new facites. It includes provisions to ensure universal access to municipal washroom facilies
61. Leverage the Halifax Gateway to promote Halfax to
3 i messaging h ntedin Halifax (TLCH) vl iton and pitch.
e e he ging has been updated and represented in the Sel Halfax (TLC#1) value proposition and pitc
Parks and Recreation has implemented planto of the programs and lable to families and children in HRM. The Recreation Facebook and Twitter pages were launched i the spring of 2017 with
52. Proactively communicate the fullrange of HRM's Parks - Facebook currently having 7161 followers and Twitter having 2791 followers. Communication plans and marketing plans have been created and wil be implemented for the following: Halifax Commons Master Plan, 5t Andrews Recreation Centre, Dartmouth
and Recreation assets and service offerings. North Community Centre, Legend Softuare, Sackvlle Sports Stadium, Youth Programs, Events etc. The Launch of the new continues to be an opp increase the awareness of the Recreation Programs and Services
2 throughout HRM. This includes both HRM-owned and operated facilies as well as Mult-Ditrict faciites (MDFs).
& Over the past 12 months an ac-hoc stakeholder working group has been formed with HRM, Nova Scotia (Communities, Culure and Heritagel, Discover Halifx,relevant University Athletics Departments, Scotiabank Centre
H 1 the splcaleporin o clurl host sy, T ollabratie apruach 13 been 3l 1 recent el ot raceses g The M Cup (2019, The North Ameran ndgenus Gmes (2020),and the I Worer' W
E Championship (2020). Large scale events in 2021, 2022 and 2024 are currently dinfrastructure requirements and consisent perf major
5 events in Haifax, a “iriple bottom fine” approach is currently being used to quantify stakeholders” ventedousomen et lvan oo e for municipal major events include: economi outcomes, socal/cultural outcomes, and sustainability
2 outcomes (meeting the needs of the present with positive impact on the future).
In addition to the working group, HRM staff s still considering the request from Hotel Association of Nova Scotia a proposal Halifax as ead agency for event attraction. The proposal also included a proposed increase to
53. Refine HRM's approach to event attraction and hosting. HRM Beou 8 the req prop o prop prov

the Hotel Marketing Levy and increased funding from HRM. However, the recent proposal for a stadium also propesesanncrese to the hotel levy as part of ts business plan. Therore, th finalzaton of the requested MOU with HANS has been delayed to
align with the assessment of the stadium business case. It i imp that business case. This will ensure that Regional Council has
all pertinent at once and can make an me two proposals. Therefore, the finalization of the requested MOU with HANS has been delayed to align with the assessment of the stadium

any be

business case. It is important for HRM to have a b of the potential the hotel levy to that business case. Th Regional i information at
make an informed decision, understanding any impacts and dependencies between the two proposals.

Status

In 2017, Immigration, Refugees and Citizenship Canada (IRCC) extended the Partnership's contract to 2020 to lead the National Connector Program with a goal to estabish Connector Programs in ten additional communities in Canada. At March 31, 2019
there were 38 Connector Programs operational across the country - allstarted with the support from the National Connector Program. Eight international Connector Programs are also in operation.

Bet I1and March 31, llowing:
« Entered into ongoing five potential new and two
« Launched the Super Connector digital Campaign featuring 10 Super C across Canada. Th be found here:
« Participated in R the priorities of IRCC Settiement Program and Resettk
« Partcipated in Immigrant Employment Councis HRSDC-IRCC bi-annual meeting held in Toronto. Itention to create an ‘ideas lab’ on how government and IEC's can best leverage their work with employers on behaf of newcomers
. Lead theNatora Comnector roramt0 st ther
E B oo « The National Connector Program hosted its 2018 Learning 16-18 i Halifax with Connector P da. The Learning, NCP network of
H B o 38 communites and two industries
H J « Spoke at AIP held in NL-NCP best practice for iImmigrant retention by IRCC.
3 « Partcipated in the Immigration Employmen Council a focus o better p 3 toward fulskilled ur mariet ntegration.
3 « Presented NCP at Immigrant Futures Welcoming Economies, Ryerson University
E « Partcipated in Immigrant Employment Counci Symposium with IRCC and ERSDC
P « Presented NCP at 2019 Metropolis Conference
3 « Partcipation in  roundtable conversation with other key experts and stakeholders n the employment, settlement and integration domain to discuss a new research project Career Pathways for Visible Minority Newcomer Women funded by IRCC
« Partnered with Cities of Migration-Immigrant Futures Project
= e Partnerhipactivly colaborated with Nova Scoiannovation partners (Cape reton Uniersty, Dahousie Universty, Develop Nova sctia ONSIDE,NSCC, Cape reton ship)
on nsihts ltet o nvation it delopmer and the colectve mpct fomevork resource hub to support startup and scaleup growth; undertook research on Halifax's
developed d strength d prospective Nova Scotia companies. (See Action 17 for further details o collaboration with innovation partners)
5. Share best practices in economic development with i prose panies. { partners)
e rs and agenci uding roll- fax Partnershi
S TS i L e e v Partnrsip o wored doselywih the e Connctor Hov Scts o devlopand unch hec Pl s Actio 26).Though e Natosl Conector Pragam (), e crganicton spportec ova St
= < Connector communities in developing and sharing marketing, engagement and learning tools for Connectors and Connnectees. In October, the Partnership hosted the annual NCP Learning Exchange with program representatives from Nova Scotia and other
3 Canadian Connector communities
Is0 shared best pracices and in Nova Scotia (e.g. shared best practices in mark d with Truro & C 3
(The Rallax Parinership paricipated n the 41h Allantc Canada Economic Councl (ACEC) meeting held n Saint Johr's during Ih 7S Congress, Wi Tved. ACEC s Intended 1o bring ATlantc Canada's major cles
66. Participate in pan-Atantic partnerships to further
s ! Halifax Partnership together toward the common goal of growing the region, as well s to share lessons learned and best pracices. The meeting was to share best pracices on tracking and reporting on economic data and trends, gain a greater understanding of the
o8 alifaxs economic development priorities.
€28,  henefits of the Qcean Sy nerciuster and to orovide feedbark Reit A Citzenshin Canara ahout she Atiantc immieration Pilat
FEE3
£55% In July 2018, Regional Council approved a contribution of $25,000 from Cost Centre M310 ta the Downtown Dartmuth Business Commission (DDEC] and North End (NEBA)to establish 2 pilot the Navigator Street
NEeE 57. Strengthen BID-HRM collaboration on economic
J3E L HRM Outreach Progra for fiscal year 2018/2019, contingent upon $50,000 n provincial eing secur Jgh the Building Vibrant Communities Grants (BVC) Grants Program. In August, DDBC and NEBA were informed that their provincial application
gg development matters. Do
68. Host the public-facing Annual State of the Economy. On June 18, the Partnership presented its 7th Annual Haifax Index to on Halfax' progess. To date, the Haliax Index has been downloaded 1,053 times and 1,203 physicalcopies have been
Forum to unveilthe annual Halffax Index and galvanize. private, publi The Partnership h the business , media, and real
° < Halifax Partnership
opportunities on November, 22, d the Chamber of C t the Municip with ge. Over 600 private, public and post-secondary leaders attended.
(The Partnership sis 2 part of a tearm of T oo ie for tracking resuls for the OneNs Dashboard that (racks the vany Commission's 19 “strelch” or visionary Boals (o encourage Nova Scotians to am for
e P T T profound change. The Dashbozrd signifes each goal and how we are progressing, not progressing andjor on track o not on track. The Dashboard can be found at htps/onens.ca/.
progress in achieving the Now or Never and We Choose: Halfox Partnership
e Updates to goals 3, 8, and 19 - the three goals ‘assigned’ to HP - have been generated as new data points have become available.
: e Py oy oS Ry Err—— T

dapt actio

70. Ensure stakeholders are informed on the progress and
results of the strategy implementation.

Halifax Partnership

0n June 18 the Halifax Partnership presented the 7th Halifax Index for 2018. The Index The Index serves as the city's report card on our progress toward the goals set out in the Growth Plan. It can be accessed at:
http://




mic Strategy's progress and at

4.3 Monitor the Econ

71. Monitor Economic Strategy progress and identify
emerging opportunities and challenges through the Halifax
Partnership Board of Directors. Provide quarterly progress
reports to CPED and Regional Council

HRM / Halifax Partnership

March 29, 2018 - the Hall rship Board of DI Halifax Regional Council the 2016-21 Hallfax Economic Growth Plan, Years 3-5 Action Plan.
April 19, 2018 - CPED Committee recommended Regional Council approve the Years 3-5 Action Plan.

May 22, 2018 - Hallfax Regional Council unanimously approved Years 3-5 Action Plan.

June 18, 2018 — Years 3-5 Action Plan was released to the community along with the Halifax Index.

November 15, 2018 - Economic Growth Plan updates for April to May and July to September 2018 were provided to CPED Committee

April 8, 2019 - Economic Growth Plan updates for October to December 2018 provided to CPED Committee

January 17, 2019 Halifax Partnership Presents Activity Update to CPED.

72. Leverage the media and Halifax Partnership's private
sector investor network to promote examples of Halifax's
business culture and success stories.

Halifax Partnership

Through Its various Marketing and Communications Channels and media partners, the Partnership hIghIIgNts Hallfaxs business culture, climate and success stories. From April 1, 2018 - March 31, 2019, there were 66,996 visiors to the Partnership's website, 3
+33.86% increase year-over-year. As of March 31st, the Partnership had 24,988 social media followers - 2 12.3% increase year-over-year.

During 2018-15, published 3: its Industry News blog; 26 newsletters (10 Investor; 10 general; 6 investment attraction); seven artiles on the organization's Connect. Collaborate. Prosper. hub on

the s website; five Business ; and six Chronicle by Chief Economist, lan Munro. There were 38 positive earned media articles in local, national and international markets.

The Partnership worked with National PR to develop a multi-year Integrated Marketing, Communication and Engagement Plan to support the achi of s b b d d alltraditional and digital
d channels, and additional research market positioning of ¥ d “The findings from this research informed the strategies and tactics that are now being

f the Partnership's annual b I

73. Develop and publish The Halifax Index - a single.
information source of annual data on the state of Halifax's
economy, people, quality of place and sustainabilty.

NING

Years 3105

N/A. Retain and grow private sector investment.

(On June 18, the Partnership released its Hallfax Index 2018, this 1s HRMs 7th annual report on or Halifax's vital i education, economy, and quality of place
benchmarked against five other cities — t. John's, Quebec City, Kitchener-Cambridge-Waterloo, Regina and Victoria. It includes an analysis on Rural Halifax and one special analysis focused on residential affordability, plus a deeper dive this year into education

Municipal Lead

Halifax Partnership

and life section. To download 018, visit

>85% private sector investors engaged in 2018-19.

N/A. Leverage the Municipality's investment in the
Partnership to attract increasing fudning from the private
sector, other evels of government, and elsewhere.

Halifax Partnership

HRM's investment at 27% of total budget isleveraged by an additional 73% received from the private sector and other levels of government. To date, the Partnership is tracking on budget




Halifax Growth Plan, Key Indicators

All indicators are measured for Halifax Census Metropolitan Area unless indicated otherwise

Growth

Promote &

imize

Max

Attract & Retain Talent

Make Halifax a Better Place to Live &

) Status
Goal Measurement Baseline 2016 2017 2018 2017 vs. 2018
Grow Halifax's GDP to $22.5 Billion 18,300 million 18,574 million 18,890 million 19,190 million Progressing
Increase average annual income growth +1.2% +1.5% +1.7% +1.6% Unchanged
Increase the total number of jobs 224,100 226,000 224,600 233,400 Improving
Increase the share of full-time work 83% 82% 81% 83% Improving
Increase the share of bu.sinesses that consider Halifax an above- 15% 23% 27% 26% Unchanged
average place to do business
Reduce commercial vacancy rates in the downtown 14.3% 15.1% 19.6% 19.1% Improving
Increase the commercial property tax base $7.8 billion $8.2 billion $8.3 billion $8.3 billion Unchanged
Grow Halifax's Labour Force to 271,000 239,100 240,700 241,000 249,000 Progressing
Increase Halifax's overall labour force growth +0.5% +0.7% +0.1% +3.3% Improving
Increase n.et interprovincial migration of youth ages 20-29 to -1,300 222 252 {152} e
Nova Scotia
Grow the international student body... 5,832 6,045 6,498 6,742 Improving
...and the gross share that transition into permanent residency 3.4% 6.9% 9.4% 12.6% Improving
Increase net international immigration to Halifax +2,097 +5,501 +4,427 +5,405 Improving
Attain at least the average workforce participation rate... 69.1% 67.0% ~ ~
...for marginalized groups, especially the African Nova Scotian 63.9% 63.2% . . Unchanged1
Community
Grow Halifax's Population to 470,000 408,046 414,020 421,968 430,512 Progressing
Increase Halifax's overall population growth +0.2% +1.5% +1.9% +2.0% Improving
Increase the share of Nova Scotlar?s who haye a strong. or 76.4% 73.4% o 71.7% Worsening2
somewhat strong sense of belonging to their community
Increase the supply of non-market housing as a proportion of 4% - - o Uncertain®
total HRM households
Raise the mean scgre on various quality of life indicators as 77 79 71 74 Improving
measured by the City Matters survey...
..."Good place to raise a family" 7.7 7.8 7.4 7.6 Improving
..."Outdoor recreational facilities" 7.3 6.8 6.9 6.9 Unchanged
..."Indoor recreational facilities" 7.2 6.8 6.8 6.9 Unchanged
..."Housing affordability" 6.1 5.7 5.5 5.5 Unchanged
..."Arts and cultural events" 7.4 6.8 7.0 6.9 Unchanged
.."City is easy to get around" 6.6 5.9 6.0 5.6 Worsening
.."% who feel mostly safe" 61% 80% 80% 87% Improving
Increase library programming attendance... 209,772 213,576 224,072 254,813 Improving
...and in-person visits 3,595,902 3,613,986 3,618,317 3,617,008 Unchanged

Forward-Estimate

Revised Data

(Preliminary Data)

! These data come from the Census of Canada and are only available every five years.
?These data come from the Canadian Community Health Survey, which is only available in periodic years.

A metric is deemed "Unchanged" if it is either unmeasured in the current year, or else the change in the
metric was so small that there was not a statistically significant difference between the current year and

comparison year.

3 These data come from a custom report compiled by the HRM Housing and Homelessness Partnership, which was discontinued after 2016.
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