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Background
In early 2018, the Board of Police Commissioners (BoPC) highlighted the importance of creating enhanced 
awareness about how to file a complaint and the police complaints process, as a step towards improving 
transparency and public’s confidence in police.

• May 2018: HRP and RCMP communications staff prepared a communication plan to increase public 
awareness about how to file a complaint and the police complaints process. The plan was then 
presented to the BoPC.

• Sep 2018: A progress update on the communications plan was provided to the BoPC.

• May 2019: Members of BoPC highlighted the importance of continuing and making additional efforts to 
enhance public awareness of how to file a complaint and the police complaints process, especially in 
light of heightened public interest in the street checks issue following the release of the Wortley Report. 
Commissioners Beals and McDougall requested that further discussions take place on next steps with 
HRP and RCMP.

• May 30, 2019: A meeting was held to re-engage representatives from BoPC & the communications 
teams of HRP and RCMP. The purpose of the meeting was to brainstorm communications tactics to 
further enhance public awareness of how to file a complaint and the police complaints process and to 
prepare a presentation for the BoPC on same in the Fall.

• August 19, 2019: An additional meeting was held to clarify objectives for Phase II of the 
communications plan and brainstorm new communications tactics.
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Goals (Short & Long term)

Increase public 
awareness  

(Both formal and informal)

1. Create further social media 

dialogue

2. Distribute and track 

brochures 

3. Equip frontline officers with 

resources to point 

complainants in the right 

direction

4. Update HRP and RCMP 

websites’ complaint pages

1. Gather insight into the 

needs of communities 

being served

2. Enhance organizational 

transparency

3. Identify and address gaps 

in officer training

4. Assure citizens that their 

input is heard and valued

1. Build trust and confidence 

in the policing services in 

the long term

2. Improve relationships with 

HRM communities

Increase uptake for the 

process
Increase trust and 

confidence in police
→ →
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Objectives

1. Increase public awareness of how to file a police complaint and the 

police complaints processes through public communication.

2. Increase citizens’ ability to file a police complaint through 

partnerships with community agencies.

3. Increase the BoPC’s understanding of HRP and RCMP complaints 

through improved reporting to the Board. 
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Key Audiences

• Youth

• Representatives and organizations from 

diverse communities within HRM

• Citizens of HRM

• Police employees

• Police Diversity Working Group

• Board of Police Commissioners
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Communications efforts to date:

• Updated HRP and RCMP websites to include 
information on each other’s processes for filing 
complaints. Both police services can take complaints for 
each other. 

• Developed and distributed a rack card available in four 
languages (English, French, Miꞌkmaq and Arabic).

• Launched quarterly social media posts to reinforce 
awareness with citizens.

• Presented two updates to BoPC including progress on 
communication plan and general information on police 
complaints process
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Rack card

English MiꞌkmaqArabicFrench
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Sample social media posts and 

feedback
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Phase 2 comms efforts (new)

• Develop a business-card sized handout for use of and distribution by 

HRP officers to citizens with information on how to file complaints.

• Create a consistent integrated graphic to be incorporated into 

related social media posts and initiatives.

• Ensure rack cards are visibly displayed at all HRP offices and 

RCMP detachments in HRM.

• Reach out to additional community touch points, including 

community recreation centres, libraries, etc. to request they display 

rack cards.

• Explore using HRM’s digital screens at community hubs to display 

police complaint information.
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Phase 2 comms efforts (cont’d…)

• Explore partnerships with Halifax Libraries, ISANS, Mi’kmaw

Native Friendship Centre, Youth Live wherein staff would be 

available to guide citizens through the complaint-making 

process

• Explore partnership with 211 to educate their staff on how to 

file a police complaint so they can provide information to 

citizens 
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Internal comms & education (HRP)

• Halifax Regional Police continues to implement training via 

CPKN and annual block training. 

• In 2018, HRP provided fair and impartial training to all of our 

employees. It included science-based training to understand 

human biases, the impact of biased policing on community 

members and the development of skills for fair, impartial and 

effective policing.

• Working to develop a made in Nova Scotia training module 

grounded in the African Nova Scotian experience and history. 

This will be done in collaboration with community members, 

RCMP and HRC.
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Internal comms & education (RCMP)

Communications

• Division Wide Communique re: Minister’s Directive

• Bias Awareness and related policy in Division Bulletin

Education

• Know Your Code

• Updated Signage in all HRM Detachments 

• Q&A Document for RCMP Employees created and posted

• Scenario based questionnaire created and online

• Internal Infoweb postings on Professional Responsibility
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Questions?


