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Overview

• Linking Council’s Strategic Plan to Projects

• Capital Prioritization Framework Overview

• Aligning Strategies to Council Priorities

• Prioritizing Capital Outcomes
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Organizational Alignment – Linking 
Strategies to Projects

HRM’s Vision 
Council Priority Areas
Asset Management Policy

Defined Service Levels
Asset Management Strategies

Work Plans & Projects
Service Delivery
Process Efficiency Improvements

Setting the 
Right Objectives

Doing the 
Right Things

Doing Things
Right



Multi-year Planning Cycle
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Capital Prioritization Framework
Each capital project is evaluated under the 
framework for:
• Impact to Strategic Alignment to Council Priority Areas
• Impact to operational Levels of Service
• Impact to Risk
• Capacity to Deliver (readiness)

Iterative improvements for 2020/21 capital process:
• Risk matrix: add environmental element
• Impact to Service matrix: improve service definitions
• Strategic Alignment matrix: Council to provide 

weightings to priority areas (July 19th)
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Strategic Alignment

Asset Management translates Council’s direction into 
technical and financial decisions, plans and activities.

FROM

What we want to achieve in the future 
(Strategic Objectives)

TO

What we need to do to get there 
(AM decisions, plans & activities)
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Aligning Strategies to Council Priorities
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Aligning Capital to Council Priorities

Capital Projects now identifying which Council Priority 
Area and Strategic Document it advances

Direction required on where Council would like staff to 
place more focused effort

Higher weighted Council Priority Areas will result in a 
higher prioritization rating on aligned projects during the 
consolidated portfolio evaluation process

8



Where to Focus Capital Efforts?
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Council Priority 
Areas

Economic 
Development

Service Delivery
Healthy, Livable 

Communities
Social 

Development
Governance & 
Engagement

Transportation Total
Weighting 

Factor

Economic Development 0.5 0.5 0.5 0.5 1 0.5 3.5 19%

Service Delivery 0.5 0.5 0 0.5 1 0.5 3.0 17%

Healthy, Livable 
Communities

0.5 1 0.5 0.5 1 0.5 4.0 22%

Social Development 0.5 0.5 0.5 0.5 1 0 3.0 17%

Governance & 
Engagement

0 0 0 0 0.5 0 0.5 3%

Transportation 0.5 0.5 0.5 1 1 0.5 4.0 22%

18 100%



Prioritizing Capital Outcomes 

“It is recommended that Budget 
Committee direct staff to evaluate capital 
projects in the 2020/21 capital budget 
using Strategic Alignment weighted 
allocations as described in this report.”
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