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Staff has committed to provide Council with quarterly financial reports including:

e areport of the projected General Rate surplus/deficit by area;

e a report detailing District Capital expenditures in accordance with the District Capital Fund Policy
approved by Council on July 31, 2007,

e a report detailing District Activity expenditures in accordance with the District Activity Policy
approved by Council October 7, 2003;

e regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by Regional
Council on October 23, 2001;

e a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

e areport of Project budget increases related to cost-sharing, with no net impact to HRM as per the
policy approved by Council April 24, 2007 and amended May 2013.

LEGISLATIVE AUTHORITY

Halifax Regional Municipality Council approved, December 11, 2012, that all budget increases are to be
presented to the Audit and Finance Standing Committee, prior to submission to Council.

Halifax Charter, section 93(1) - The Council shall make estimates of the sums that are required by the
Municipality for the fiscal year; Halifax Charter, section 79A (1), subject to subsections (2) to (4), the
Municipality may only spend money for municipal purposes if (a) the expenditure is included in the
Municipality's operating budget or capital budget or is otherwise authorized by the Municipality; Halifax
Charter, section 35(2)(d)(i) - The CAO can only authorize budgeted expenditures or within the amount
determined by Council by policy; Halifax Charter, section 120(6) - The Municipality may maintain other
reserve funds for such purposes as the Council may determine; Halifax Regional Municipality policy on
Changes to Cost Sharing for Capital Projects - Changes requiring Council approval; and the Halifax
Regional Municipality Administrative Order 2014-015 Respecting Reserve Funding Strategies - No reserve
funds will be expended without the CAO’s recommendation and Council approval.

RECOMMENDATION ON PAGE 2
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RECOMMENDATION

It is recommended that the Audit & Finance Standing Committee forward the Fourth Quarter 2018/19
Financial Report to Regional Council for their information.

DISCUSSION

Operating Statement:

At March 31, 2019, HRM had a General Rate surplus of $26.1m. Recommended transfers into reserves
total $21.3m, including $11.6m for the 2019/20 Capital Budget, $6.0m additional contribution to the Capital
Fund Reserve, $2.0m for Parkland acquisitions, and various other transfers. This has resulted in a final
General Rate surplus of $4.8m.

The final General Rate surplus results from business units having a projected surplus of $13.4m, offset by
a deficit of $8.6m in Fiscal Services, including the recommended transfers for reserves.

The surplus is primarily due to Deed Transfer Taxes as a result of high-value commercial transactions and
increased activity in the real estate market, and less than planned salary and compensation expenses,
partially offset by increased repair and maintenance costs for vehicle and buildings, increased equipment
costs and fuel prices, and increased transfers into reserves.

A detailed explanation of variances is included in Attachment #1.
The final General Rate surplus has been transferred to the General Contingency Reserve.

Project Statement:
The Project Statement as at March 31, 2019 is included as Attachment #2 to this report. The current gross
budget for active projects is $683.9m. The actual expenditures as at March 31, 2019 were $343.8m and
commitments were $117.4m, resulting in total actuals and commitments of $461.2m, leaving an available
balance of $222.7m.

District Capital Funds:
The report of expenditures from Councillors’ District Capital Funds is included as Attachment #3 and shows
that $3.1m of the $3.1m budget has been spent or committed.

District Activity Funds:
The report of expenditures from Councillors’ District Activity Funds is included as Attachment #4 and shows
that $71.7k of the $72k budgeted has been spent.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #5. These Accounts began the year
with a surplus of $1.8m, $0.9m in area rate revenue has been earned and $1.3m has been spent, leaving
a surplus of $1.4m.

Reserves Statement:

Reserve details are included in Attachment #6. The reserve balances at March 31, 2019 are $240.2m.
There are approximately $102.2m of approved pending transfers out of reserves resulting in projected
available funds at March 31, 2019 of $138.0m. This is a decrease of $17.7m from the 2018/19 Reserve
Budget. The net decrease can be attributed to the following significant decreases (increases) to the
budgeted reserve balances:

Capital Reserve Pool Balance:
Any debt funding that is not required at the completion of a project is moved to the Capital Reserve Pool
(CRESPOOL) and will be used to cover cost increases in approved projects and/or to reduce the amount
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of long-term debt required to fund the Capital Budget of the following fiscal year. Attachment #7 shows the
negative balance in the Capital Reserve Pool (CRESPOOL) is $1.6m, as of March 31, 2019.

Changes to Cost Sharing for Projects:
For the year ended March 31, 2019, HRM received cost sharing for 57 projects totalling $8.3m. Complete
details of the amounts received, and the associated projects are included in Attachment #8.

Aged Accounts Receivable:
The Aged Accounts Receivable schedule, included as Attachment #9, represents HRM's gross
unconsolidated accounts receivable position which was $368.2m as at March 31, 2019.

Assessment Appeals Summary:

The Assessment Appeals Summary, included as Attachment #10, represents property assessment appeals
filed by property owners to the Property Valuation Services Corporation for the 2018 Assessment Roll and
the net revenue impact to HRM for the year ended March 31, 2019. Outstanding appeals from 2017/18
and prior years are allowed for in the 2018/19 valuation allowance.

Capital Projection Summary:

The Capital Projection Summary, which contains a subset of projects included in the Project Statement, is
included as Attachment #11. For the year ended March 31, 2019 actual expenditures in these projects
were $147.2m. Project Managers had projected to spend $165.0m on these projects in Fiscal 2018/19.

EINANCIAL IMPLICATIONS

Explained in the report.

RISK CONSIDERATION

N/A

COMMUNITY ENGAGEMENT

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

Audit and Finance Standing Committee may choose not to approve the proposed recommendation.

ATTACHMENTS

Halifax Regional Municipality Operating Results for the Fiscal Year ended March 31, 2019.

Halifax Regional Municipality Project Statement as at March 31, 2019.

Report of Expenditures in the Councillors’ District Capital Funds to March 31, 2019.

Report of Expenditures in the Councillors’ District Activity Funds to March 31, 2019.

Report of Changes in the Recreation Area Rate Accounts to March 31, 2019.

Halifax Regional Municipality Reserve Funds as at March 31, 2019.

Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to March 31, 2019.

NoghkrwnE
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8. Changes to Cost Sharing for Projects Approved by Council, Directors or CAO to March 31, 2019.
9. Aged Accounts Receivable as at March 31, 2019.

10. Assessment Appeals Summary as at March 31, 2019.

11. Capital Projection Summary for the period ending March 31, 2019.

A copy of this report can be obtained online at http://www.halifax.ca/boardscom/SCfinance/index.php then choose the
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, or Fax 902.490.4208.

Report Prepared by: Louis de Montbrun, Manager, Financial Reporting, 902.476.0585
Dave Harley, Senior Financial Consultant, 902.490.4260




Attachment #1

Halifax Regional Municipality
Operating Results For the Fiscal Year Ended March 31, 2019



HALIFAX REGIONAL MUNICIPALITY
Explanation of Surplus/(Deficit)
For the Period Ending March 31, 2019

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
(Deficit)

CAOQ - The surplus relates to various non-compensation adjustments ($61.2k); partially offset by an increase in compensation and
benefits primarily due to an overstaffed position ($18.7k).

$42,500

Corporate and Customer Services - The surplus relates to a decrease in compensation and benefits due to delays in filling
positions, attrition, turnover and ongoing review of vacancy requirements within Municipal facilities ($1.8m); increase in parking
and tenant revenue ($77.4k); decrease in heating and electricity costs due to savings from natural gas conversion, lighting retrofit
and winterization of surplus properties ($554.9k); decrease in snow costs due to savings in hauling resulting from low snow fall
amounts ($262.1k); decrease in refuse collection due to lower contract costs ($271k); net impact of miscellaneous non-
compensation adjustments ($121.4k). This is partially offset by an increase in overtime to cover vacant positions ($187.7k);
higher than budgeted price of fuel ($325.9k); an increase in fleet vehicle expenses due to increased hourly cost of outside
servicing, increased parts and labour costs and replacement of tires on aging fire apparatuses ($809.5k); an increase in janitorial
contract costs ($325.9k); unbudgeted security review, higher than estimated demand for security work and increased
maintenance requirements on existing security infrastructure ($114.3k); increased building costs primarily due to roof damages at
various locations, plumbing and mechanical equipment costs due to pool repair and shutdown costs, outsourcing due to hiring
delays and mechanical failures due to aging infrastructure ($1.2m).

$123,500

Finance, Asset Management & ICT - The surplus primarily relates to compensation and benefits due to vacancies and the delay
in filling positions ($1.6m); multiple projects in information technology not coming online this fiscal year as planned ($1.2m),
software and licensing savings due to revenue project delays; lower than expected contract increases; fewer licenses required
and process improvement to reduce contract costs ($622k); increase in revenue primarily due to increase in land leases in
business parks and recovery for a secondment to the Province ($149k); decrease in leased accommodations primarily due to a
lower lease rate and a delay in signing of two significant leases ($300k); and the net impact of other non-compensation
adjustments ($123.5k). This is partially offset by reduced false alarm revenue due to a decrease in calls ($170k).

$3,824,500

Fire & Emergency - The surplus relates to savings from reduced rate of compensation for new fire fighters, reduction in On the
Job Injury premiums, delay in filling positions and honorarium lower than budgeted ($2.3m); decrease in overtime costs due to an
effective attendance support process and better alignment of training to limit overtime ($2.5m). This is partially offset by a
decrease in revenue primarily due to reduced reimbursement from the Province as a result of fewer wildfires and recoveries for on
the job injury lower than expected ($184.6k); increase in clothing/uniform and funding for personal protective equipment
requirements for career and volunteer firefighters ($375.7k); approved, but not budgeted, strategy to purchase 40 additional
Mobile Data Terminals for front line apparatus to improve data and an increase in repair costs of existing equipment ($595.7k); an
increase in building costs due to repairs required at fire stations and updates to the Emergency Operations Centre ($451.5k);
increase in equipment purchase due to extreme conditions, wear and tear ($660k); authorized investment in equipment, building
and capital investments to address historical gaps ($1.4m) increase in training materials/courses ($153.1k); and the net impact of
miscellaneous adjustments ($33.7k).

$945,700

Halifax Regional Police - The surplus primarily relates to an increase in revenue/recoveries from officer secondments, Provincial
911 call transferring, extra duty assignments and criminal record checks fees, G7 security detail and Cadet class program
recovery ($1.3m); decrease in compensation and benefits due to delays in filling vacant positions, unpaid leaves and reduced
court time cost ($323.8k); external services related to joint policing efforts ($251.5k), other goods and services due to lower
expenses on travels, training & education, license and agreement and special project ($288k) and lower equipment purchase,
equipment repairs and communication system ($230.5k). This is partially offset by an increase in operational shared resources
overtime requirements including G7 security detail and increase in overtime requirements as a result of Integrated Emergency
Services vacancies ($1.1m); retirement related vacation payout and benefits ($63.9k); external services due to increase in
commissionaire costs, legal fees/settlements, recruitment costs for new Chief of Police and Chief Information Security Officer and
testing materials for 2018/19 Cadet class program (406.9k); increase cost of uniform, patrol equipment/supplies items for officers
($202.6k) and the net impact of other non-compensation deficit ($67.5k).

$552,900




HALIFAX REGIONAL MUNICIPALITY
Explanation of Surplus/(Deficit)
For the Period Ending March 31, 2019

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
(Deficit)

Halifax Transit - The surplus relates to a decrease in compensation and benefits due to an over-accrual in prior years and
budgeted compensation costs pertaining to raises, contractual agreements and step increases, recruitment challenges, training
fimitations restricting the number of operators attending training sessions, turnover and delays in filling other positions ($5.8m); a
decrease in software costs due to delayed start for new technology programs ($400k); advertising and promotional campaigns not
occurring as planned ($123.9k) and lower than expected attendances in training and conferences ($135.2k). This is partially offset
by a surplus carry-forward of ($1.3m) to 2019/20; an increase in overtime to cover vacant positions ($1.3m); an increase in the
price diesel fuel ($2.4m); an increase in vehicle expense costs primarily due to additional replacement tires required for the winter
season and higher than estimated tire damage costs ($180.9k), unbudgeted legal damages ($600.2k) and the net impact of
miscellaneous adjustments ($3.3k).

$674,700

Human Resources/Office of Diversity & Inclusion - The surplus relates to unbudgeted funding from the Federal and Provincial
Governments, Nova Scotia Power and Halifax Partnership for the Local Immigration Project ($61.7k) and compensation and
benefits being lower due to delays in filling vacant positions ($45k) and the net impact of other non-compensation adjustments
($8.5k).

$115,200

Legal, Municipal Clerk & External Affairs - The surplus relates to the recoveries from the Province due to staff secondment,
unbudgeted court awarded costs and license fee charged to Halifax Water ($94.1K); surplus in external services due mainly to
lower legal, prosecution and contract costs than anticipated ($187.8k); surplus due to payment and billings for legal services work
on litigation case file from insurance ($175.5k); lower transfers to outside agencies (BID) than anticipated ($76.3k) and various
non-compensation adjustments ($12.6k). This is partially offset by increased costs for compensation and benefits primarily related
to a new position added and unbudgeted acting pay ($93.2k).

$453,100

Library - The surplus primarily relates to compensation and benefits due to vacancies and the delay in filling positions ($327.1k);
increase in revenue due to receipt of a one-time unbudgeted grant from the Province of Nova Scotia and increased parking
revenue at Central Library ($66.1k); savings in equipment and communications due to reduced replacement of computers and
associated repair costs ($119.6k). This is partially offset by increased costs due to the rising demand of digital resources (e-
books), and the cost to build a more diverse and inclusive collection ($491.1k).

$21,700

Office of the Auditor General - The deficit primarily relates to an adjustments in compensation and benefits ($12.2k). This is
partially offset by the net impact of non-compensation adjustments ($2.9k).

($9,300)

Outside Police Services (RCMP) - The surplus is due to the cost from the Provincial Department of Justice being lower than the
budget.

$60,500

Parks & Recreation - The surplus reflects both expenditure restraint and revenue increases. Recoveries from reserves for public
art component at Zatzman Sportsplex ($225k) and grants for professional arts ($60k); reduction in contracting extra duty police
officers at special events ($182k); equipment purchase delays to future years from Sackville Sports Stadium and Dartmouth North
Community Centre due to project postponements ($94K); performance excellence focused savings ($107K); net impact of
miscellaneous adjustments ($202.1K); reduction in advertising/promotion spending ($58K); associated operating expenditures for
delayed capital initiatives including Don Bayer field lights and weather impacted projects ($50k); unexpected federal grant for
Public Safety ($45K); unbudgeted Parks recoveries ($19K); increases in revenue include ice rentals at Lebrun Arena ($157K);
new program offerings and additional registrations at Dartmouth North and Findlay Community Centres due to renovations at
Zatzman Sportsplex ($92K). This is partially offset in compensation and benefits due to the net impact of a delay in filling positions
and position reclassifications ($120K); revenue lower than anticipated for RBC ($375K) and BMO Centres ($134K); and
unbudgeted North American Indigenous Games expenditures (381K).

$581,100




HALIFAX REGIONAL MUNICIPALITY
Explanation of Surplus/(Deficit)
For the Period Ending March 31, 2019

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
(Deficit)

Planning and Development - The surplus is primarily due to an increase in building permit revenue based on an increase of
larger (commercial) construction ($1.2m); summary offence ticket revenue ($201.7k); unbudgeted external funding for the
Integrated Mobility Plan studies ($206.2k) and miscellaneous revenue ($131.3k). A surplus in compensation and benefits is due
to the delay in filling vacant positions ($275.4k); unbudgeted funding from reserves and fiscal services for strategic studies
($289.6k) and savings in project costs due to the delay in request for proposal/tendering process and approvals, vacant positions
and the contractor/consultant's ability to complete work in the necessary time frame all contributed to the delay ($685.3k) and the
net impact of various non-compensation adjustments ($40.4k). This surplus is partially offset by a reduction in fine fee revenue
due to the delay in recruitment and training for compliance officers that was not completed until the end of August ($1.1m).

$1,929,900

Transportation and Public Works - The surplus is related to an increase in the diversion credit due to increase in HRM's share
of available funds from DivertNS and an increase in the accrual from 75% in the prior year to 100% in the current year due to
increased certainty of the amount ($1.0m); an increase in revenues from the sale of recyclables and materials, unbudgeted
insurance reimbursement and warranty recoveries ($587.4k); a reduction in contract costs primarily due to a decrease in tonnage
at the Otter Lake facility ($345.1k); reduced expenditures in advertising and public education due to unexpected Solid Waste staff
shortage to carry out campaigns as planned ($206.5k); miscellaneous revenues primarily from inspections of Halifax Water
infrastructure and union recoveries for employee staff time ($143k); unrealized expenditures for streets and traffic projects not
implemented as budgeted ($432.5k); a decrease in compensation and benefits primarily due to less overtime requirements in
road operations ($343.9k); unbudgeted insurance funds received for accidental damages in right of way ($118.3k); decrease in
snow related costs due to route efficiencies and less snow than anticipated ($668.7k) and credits for liquidated damages received
($77k), which is offset by a deficit related to salt-de-icing costs higher than budget ($825.1k); reduced traffic control and asphalt
requirements due to cold temperatures ($168.7k); reduced graffiti removal costs due to gap between service providers ($95.6k);
reduced Urban Forest Program costs due to pruning contract lower than expected and inability to award another tender due to
time constraints ($267.3k); line painting cost and quantities lower than anticipated ($145.3k) and credits for liquidated damages
received ($19.5k); reduced consulting for various projects and less than expected staff availability for training and related out of
town travel ($277.1k), the net impact of various non-compensation adjustments ($245.2k); and a deficit related to unbudgeted
installation of smoking stations, receptacles, signs and stickers ($184k).

$4,132,000

TOTAL BUSINESS UNIT SURPLUS/(DEFICIT)

$13,448,000




HALIFAX REGIONAL MUNICIPALITY
Explanation of Surplus/(Deficit)
For the Period Ending March 31, 2019

FISCAL SERVICES VARIANCE ANALYSIS

Net Surplus /

(Deficit)
Deed Transfer Tax - Increase in deed transfer taxes due to unanticipated high value commercial transactions and increased
activity in the real estate market. $9,097,300
Grants & Tax Concession - Fewer applications received for tax relief for low income and non-profit organizations. $472,600

Grants in Lieu - Deficit primarily due to assessment appeal and final settlement for the Halifax Port Authority {($697k) and other
miscellaneous Federal and Provincial grants in lieu adjustments.

($1,073,300)

Halifax Convention Centre - Increased transfers to the Halifax Convention Centre Reserve resulting from increased property
taxes billed to the Nova Centre. This is partially offset in Property Tax, Tax Agreements and Halifax Water Dividend section below.

($2,556,600)
Insurance - Increase in costs for risk and insurance premiums and payments. ($469,600)
Internship & Other LTD, Retirement & Benefits - Surplus primarily due to employee future benefit costs less than budgeted
based on actuarial valuation. $1,717.900
Investment, Interest, Parking Meters and Misc. Revenue - Surplus due to unbudgeted recoveries for non-development in
business parks ($400k); higher than budgeted investment income due to increase in cashflows and interest rates ($1.6m); and
net miscellaneous adjustments ($22.2k); partially offset by bank charges being redirected from Tax Supported Debt, actuals are
less than budget ($400k); decrease in parking meter revenue primarily due to less metres available in the downtown core ($190Kk);
and decrease in interest received on overdue taxes ($200k). $1,232,200
MetroPark Parkade - Deficit due to transfer to reserves to fund future repairs and maintenance for the parkade. ($425,000)
Other Fiscal Services - Surplus due to Barrington Heritage Incentive Program grants and tax credits not required as anticipated
due to timing of project completion and withdrawal of some participants from the program ($1.7m); prior year accruals for
compensation contracts not required ($461k); an additional amount budgeted for RCMP that is not required ($614.5k); other
contingencies not required ($1.4m); and net miscellaneous non-compensation adjustments ($378.8k); partially offset by amounts
required for the Zatzman Sportsplex ($600k) and Scotiabank Centre ($920k) due to their deficits for the year. $3,034,300
Property Tax, Tax Agreements and Halifax Water Dividend - Surplus in revenue is primarily due to an increase in property
taxes billed for the Nova Centre. $2,106,800
Tax Supported Debt - Surplus is due to bank charges being redirected to Investment, Interest, Parking Meters and Misc.
Revenues ($545k); partially offset by estimated debt interest costs for 2018 Spring issue being higher than budgeted ($60.6k). $484,400
Valuation Allowance - Increase in valuation allowance primarily related to the estimated writeoff of receivables for the St.
Margaret's Centre and the Zatzman Sportsplex. ($938,900)

Transfers to (from) Reserves - Due to additional transfers to reserves, primarily to the General Contingency reserve for capital
budget ($11.6m), solid waste vehicle sideguards ($238.2m), fleet vehicle sideguards ($220k) and fire on-the job injury ($527k).
The Capital Fund reserve ($6m), Parkland Development reserve ($2m) and the Municipal Election reserve ($700k).

($21,285,200)

Miscellaneous Adjustments - Deficit primarily due to actual amount received for the HST offset program.

(873,600)

TOTAL FISCAL SERVICES SURPLUS/(DEFICIT)

($8,676,700)

TOTAL HALIFAX REGIONAL MUNICIPALITY SURPLUS/(DEFICIT)

$4,771,300
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Attachment #2

Halifax Regional Municipality Project Statement
as at March 31, 2019
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Attachment #3

Report of Expenditures in the Councillors’
District Capital Funds to March 31, 2019
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Attachment #4

Report of Expenditures in the Councillors’
District Activity Funds to March 31, 2019
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Attachment #5

Report of Changes in the Recreation Area Rate Accounts
to March 31, 2019
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Attachment #6

Halifax Regional Municipality Reserve Fund Balance
at March 31, 2019
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Summary of Unbudgeted Reserve Transactions by Type
For the year ended March 31, 2019

Decrease (Increase) in
Reserve Balance

Net decrease in property sale revenue:
Increased unbudgeted land sales for Industrial Land Sale, Burnside ($2.0M)
Decreased 18/19 projected land sales ($39.2M) (Bloomfield, St. Pats High, St. Pats Alexandra, Red
Cross)

37,188,372

Approved Council expenditures/pending Council approvals to increase withdrawals from reserves to
fund capital projects and operating costs:
Grant for 1588 Barrington Street, Fire Apparatus, St. Paul's Church, St. Andrews Community
Centre, YMCA, National Disaster Mitigation, Hospice Society, The LINK, Truck scales, Terrance
Bay Community Hall Assoc. and Halifax Convention Centre

9,965,994

Increase in budgeted interest due to higher balances in reserves than projected

(1,179,401)

Net increase in commitments from reserves to fund capital projects and operating costs:

Increased commitments to fund the LED Project ($11.5m) offset by decreased commitments for
capital projects.

8,002,046

Net increase in other revenue such as lease revenue, non-development penalties, gas tax funding,
capital cost contributions, revenue, Marketing Levy revenue, and sale of assets:

Increased revenue for vehicle insurance funds ($116k), Transit surplus ($1.3m), transfer of revenue
from easements ($313k), Nova Centre tax revenue ($3.2m), increased Marketing Levy ($392k),
solid waste capital cost contributions ($677k), MetroPark Surplus ($675k), RBC Centre naming
rights ($100Kk); offset by decreased revenue due to reduction of anticipated LED savings ($140k),
RBC Centre contributions ($75k), lease revenue ($62k), sale of assets (ferries) ($52k) and Weir
field rental revenue ($20k), MDF 2017/18 and 2018/19 surpluses transfered to reserve ($3.5m).

(10,189,492)

2018/19 Year End Surplus Transfers
Year end surplus transfer to Election Reserve ($700k); Parkland Reserve ($2.0m); Capital Fund
Reserve ($6.0m); General Contingency Reserve ($17.4m).

(26,056,556)

Total decrease (increase) in projected reserve balances

17,720,963



Parkland Development Reserve, Q611
April 1, 2018 - March 31, 2019
Revenue

Permit and Subdivision Revenue by District:

01 Waverley - Fall River - Musquodoboit Valley 75,830

02 Preston - Chezzetcook - Eastern Shore 128,430

03 Dartmouth South - Eastern Passage 34,780

04 Cole Harbour - Westphal 51,280

05 Dartmouth Centre 12,460

06 Harbourview - Burnside - Dartmouth East 121,285

07 Halifax South Downtown 41,855

08 Halifax Peninsula North 20,510

09 Halifax West Armdale 68,558

10 Halifax - Bedford Basin West -

11 Spryfield - Sambro Loop - Prospect Road 125,385

12 Timberlea - Beechville - Clayton Park - Wedgewood -

13 Hammonds Plains - St. Margarets 64,370

14 Middle/Upper Sackville - Beaver Bank - Lucasville 81,903

15 Lower Sackville 7,275

16 Bedford - Wentworth 9,640 843,561
Building permits 8,900
Proceeds from sale of assets -
Interest on reserve balance 71,317
Add: Projected Transfer of portion of 2018/19 General Rate Surplus 2,000,000
Total Revenue 2,923,778
Expenditures
Transfers to fund capital projects:

CP000017 Baker Drive Parkland Development 996,827

CP180004 Parkland Acquisition - Blue Mountain Birch Cove 1,327,213
Total Expenditures 2,324,040
Increase (decrease) in reserve balance 599,738
Balance in reserve at beginning of the period 3,805,293
Closing balance in reserve at end of the period 4,405,031
Less: Outstanding Commitments:
CP180004 Parkland Acquisition:

Specific amounts for properties approved from Council 672,786

Approved but unallocated withdrawals 258,541 931,327
CP000017 Parks, Sports Courts and Field Service Improvement:

Baker Drive Parkland Development 3,173 3,173
Total outstanding commitments at the end of the period 934,500

Net balance available in the reserve

3,470,531




Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out
to March 31, 2019
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Attachment #8

Changes to Cost Sharing for Projects
Approved by Council, Directors or CAO
to March 31, 2019
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Attachment #9

Aged Accounts Receivable as at March 31, 2019
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Attachment #10

Assessment Appeals Summary
March 31, 2019
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Attachment #11

Halifax Regional Municipality Capital Projection Summary
as at March 31, 2019
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