Re: Item No. 4.1]

e DBAFT

Mr. Paul LaFleche
Beputy Minister

Department of Transportation and Infrastructure Renewal
Provinte of Nova Scotia

Mr. LaFleche,

This tetter is further to our recent meeting explorng how to best align our respective prioritles and
leverage the multi-year, muld-miliion-dollar PTIF program. .

fo surmarize the proposal and the underlying rationale we discussed:
+ The current PTIF funding strearn is $691,148,273.

» The revised program wa discussed would be funded by the three levels of governmant as foflows:

o Feders: NN
o pravincial: [ NGB
o Municipz!: [ R

This would enable the transfer of $55,291,862 of Federal monies from the current PTIF program to other
streams of the Investing in Canada Infrastructure Program {ICIP). This transfer would aflow cther
provincial and HRM priaritias within HRM to be supported, while still providing a JJJll mition supported
Transit program for HRM.

HRM believes we can work together within the defined parameters of the ICIF to support our mutuzlly
agreed Transit priorities, To do so, we will need the Province's confirmation of this proposed approach
and we will provide a fetter to Infrastructure Canada attestng HRM wilt not require the N 5>t
would be transferred from the Transit Stream to the other streams undar the 10P for projects that will be
identified by the Province.

Thank-you far your consideration and collaboration in all respects.

Yours truly,

Jacques Dubé : HDECLASSIFIED
' - Original Signed

FOIPOP Review & v i impmpen

Approved to Release Original Signed
4

Date %ﬂe_é/g_ﬂﬁ___






, PRESIDENT:
Counchlor Vays Maton

HaWlax Reglona Munlcipatity

VICE.-PRESIDENT!
Mayer fam Moed
Town of Yarmouth

IANEDIATE PAST:PRESIDENT:
Deputy iy Geoll Stewant
Counly of Colchaster

REGIONAL CAUCLS CHAIR:
Counicl tor Gieorge MucDond'd
Caps Bieton Reglanal Munlzipabily

RURAL CAUCUS SHAIR:
Wardon Ticnothy Hatiakl
County of Aanapalic

TOWH LAUCUS CHAIR:

Mayor Joff Cantwel
Tovm ef Wolfvile

“: NOVA SCOTIA FEDERATION
% OF MUNICIPALITIES

May 1, 2019

The Honourable Chuck Parter
Minister

Degartment of Municlpal Affalrs
PO, Bax 215

Halifax NS 83J 2M4

Deliverad via maii

Dear Minister Porter:

RE: PTIF2 FUNDING AND THE INTEGRATED BILATERAL AGREEMENT {FOR THE
INVESTING IN CANADA INERASTRUCTURE PROGRAM) CANADA ~ NOVA
SCOTIA ' .

}amn pleased to write you teday on bebalf of the Board of Direct‘oés for the Nova
Scotia Federation of Municipalitles (NFSM).

Atour April 12, 2015, meeting, the Board directad me to write you, as Minister
for Municipal Affairs, to express our concern regarding the ongoing delay in
announcing funding programs related the Public Transit infrastructure Fund 2
{PTIF2) component of the Bilzteral Agrésment batween the Government of
Canada and the Province of Nova Scatia. As you know, municipalities are
eagerly awalting confirmation that this monay will flew and had anticipated that
lt would be zvallable this fiscal year based on the commitment the Province
made whien signing the agreement.

NSFM1Isa strong supporier of the Bilateral Agreement and the opportunities it
represents for all Nova Scotis municipalities. As you may recall, representativas
from pur Board, including mysalf, attended the announcement at the Hallfax
Centrz] Library, and we have spoken supportivaly regarding the diversity of
funding options avallabide that would serve alt our members, We have also

- spoken in favour of the much smaller contribution requiremants for

municipalities with populations under 5000 as well the PTIF2 allocation based
o ridership.

We understand that discussions may be underway te amend tha Bilatera!
Agreement to alfiow for a broad range of programs to be supportad by the fund,
The NSFM Board Is reguasting the following be considerad as possible

" amendments:

» The current year ridership of fixed reute trensit should be conﬁidered to
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allow for suppaort for the new Bridgewater Transit service that was launched after the
cut off date, The success of the Bridgewater servica Is evidenced in repld growth in
ridership of adults and senors using passes. Ridership In this category increased from
230 to 400 rides per month between Jsnuary and Getabar 2018, This would alse benefit
Cap= Breton Regional Municipality Trznsit which has seen ridership double this fast year,

» Fixed route options that are Integrated with polnt to point community transit
{antigonish Transit} should be afigibles for Funding.

» Pointto polnt community transit should be considered In o separate category with
different funding critesla.

= Pilot projects should be suppsried to allow other municipalities to attempt to match the
sticcess of the recently launched Bridgewater Transit program.

We feelit {s important that this money be used to grow public transit in Nava Scotiz, Defaysin
opening this funding category for applications Impact residents and votess In the lght Annapalis
Valley municipalities serviced by King's Transit, as well as residents of Hafifax, Cape reton -
Regional Municipality and Yarmouth,

With the changes we have asked to be consldered, Brldgewatar and Antigonish cotild also
benefit from suppart for existing fixed route transit, 37 other municipalities could banefit from
paossible pliot projects, and all municipalities could benefit from support for community transit.

We understand that any change to this funding envelop requires negotiation with the
Government of Canada. NSFM is prepared to support any such effort and icoks forward to
working with you Lo ensure this essential transit funding staris to Row to aur miembers this year.

} look forward {o hearing from you on this matter,

~ Sincerely, -

Driginal Sipned ,
Councillor Waye Mason-
Presidant, NSFM
Wikjtv
ee:  Honourablz Stephan MoNeB, Pramler, Province of Novs Honturahle Loyd Hines, Minster, Depmmént
Scotla of Transporiation and Infrastructurs Ranewsl
Mayor Latite Bougher, Town of Anligonkh Henourable Ben}adett;e Jordan, MB, South Shore-5L, Margarat's
Wilkam . (i} Casey, MP, Cumberiand-Cokhaster Sayor Bavid Mitchell, Town of Sridgewater
Mayor Cech Clarke, CBAM Mayor Pam Mood, Town ol Yarmouth
Rodger Cugnes, MF, Cape Brelon-Canso Wayor Peter Muttart, County of Kings
Honourable Mark Eyking, MP, Sydney-Victora Hanourable Geoff Regan, MP, Hakfax Wast
Andy Flilmore, MP, Hahfax Lise Roberts, NOP, Municipal Affalrs Critic
Darren Fisher, MP, Dartmouth-CokeHarbaut 1 Semson, MP, Sackvitia.Preston-Chextelcook
Colin Fraser, MP, Wast Nova Mike Savage, Halllax Reglonal Municpality

Sean Fraser, MP, Contraf Nova EEzabcth_Smhh-McCrmln. L, Manicipal Affalrs Critle



