
Route 207

Community Transportation

Presentation

Re: Item 10.3.1



Le ad organiza t ion

• MusGo Rider Cooperative

– Based out of Porters Lake

– Provides door -to -door community 
transportation from Lawrencetown/East 
Preston to Ship Harbour

– Executive Director, Jessie Greenough



Le ad cons ult ant

• Four Points Business Consulting
• Community transportation experience

– Antigonish Community Transit

– Central Highlands Association for the 
Disabled (CHAD Transit)

– MusGo Rider Valley -Sheet Harbour

– Cumberland County Transportation Service



P rim ary Obje ct ive

• Determine the feasibility of a fixed route 

community -based transportation 

service that will connect Halifax 

Transit’s Porters Lake terminal to the 

Portland Hills terminal through Route 

#207.



Curre nt  P ublic  Trans port a t ion (Route 207)

• MusGo Rider Cooperative
– Provides door to door transportation from East Ship 

Harbour to Lawrencetown/East Preston

• Halifax Transit – Route 401
– Provides service on Route 207 as far as Seaforth, where 

it backtracks its original route to Portland Hills
– Limited operating hours
– Proposed termination September 2020



P ropos e d Route  20 7 Se rvice  - Rout ing



P ropos e d Route  20 7 Se rvice  – Catchm e nt  
a re a

Population 
Within 1 km  - 4,279
Within 2.5 km - 9,060



P ropos e d Route  20 7 Se rvice  - Te rm inals

Porter’s Lake Terminal

Portland Hills Terminal



P ropos e d Route  20 7 Se rvice  –
Ve hicle s

• Ford Transit – body on chassis
– 15 passenger vehicle

• Lower maintenance costs
• More comfortable
• Lower purchase cost



P ropos e d Route  20 7 Se rvice  - Sche duling



P ropos e d Route  20 7 Se rvice  – Fare  Rate s



P ropos e d Route  20 7 Se rvice  – Funding  Mode l



Be ne fit s  of t rans it  s e rvice s
• Work commuters
• Access to shopping districts
• Medical appointments
• Get youth into the city for sporting, part -time jobs 

and social events
• Getting people out of the city to access 

Lawrencetown Beach  
• Allowing people to access the Trans -Canada trail



Ne xt  St e ps  / Tim e line s

• Feasibility study complete – February 2019

• Business Plan development – February 2020

• Potential service launch – October 2020



Que s t ions  / Com m e nt s
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