
 

 

 

 
 
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

  
Item No.    14.3.1              

 Halifax Regional Council 
   December 11, 2018 

 
 
TO:   Mayor Savage and Members of Halifax Regional Council 

 
Original Signed 

SUBMITTED BY:    
Councillor Sam Austin, Chair, Community Planning and Economic Development 
Standing Committee 

 
DATE:   November 30, 2018 
 
SUBJECT:  Funding request – THE LINK Performing Art Centre 
 
 
ORIGIN 
 
November 29, 2018 Special Meeting of the Community Planning and Economic Development Standing 
Committee, Item No. 3. 
 
LEGISLATIVE AUTHORITY 
 
Administrative Order 1, Respecting the Procedures of the Council, Schedule 3, Community Planning & 
Economic Development Standing Committee Terms of Reference, section 5 (a)(b): 
 
Oversight – Community Building Initiatives 
5. The Community Planning and Economic Development Standing Committee shall oversee the 
Municipality’s Community building initiatives in the areas of arts, culture, recreation and heritage and related 
facilities strategies by: 
(a) promoting and enabling an inclusive range of arts, culture, recreation and heritage opportunities in the 
municipalities; 
(b) promoting and enabling access to arts, cultural, recreation and heritage facilities that 
support the Municipality’s Community Outcome areas. 
 
RECOMMENDATION 

The Community Planning and Economic Development Standing Committee recommends that Regional 
Council, subject to the recommendation of the Audit & Finance Standing Committee regarding funding: 

 1. Approve the provision of a one-time contribution to The Link Performing Arts Society for capital costs 
relating to The Link Performing Arts Centre, a purpose-built facility in the former World Trade and 
Convention Centre, 1800 Argyle Street, not to exceed 10% of the overall capital project costs, to a 
maximum of $1,000,000.00, subject to the terms set out in Table 2 of the discussion section of the staff 
report dated November 21, 2018 with funding to come from Q421 the General Contingency Reserve; and  

Recommendation continued on page 2. 
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 2. Authorize the Chief Administrative Officer, or his designate, to negotiate and execute a Contribution 
Agreement on behalf of the Municipality with The Link Performing Arts Society, including the terms and 
conditions set out in Table 2 of the discussion section of the staff report dated November 21, 2018, and 
otherwise acceptable to the Chief Administrative Officer.   

BACKGROUND 
 
A staff report dated November 21, 2018 pertaining to a funding request for the Link Performing Art Centre 
was before the Community Planning and Economic Development Standing Committee for consideration at 
its meeting held on November 29, 2018. 
 
For further information, please refer to the attached staff report dated November 21, 2018. 
 
DISCUSSION 
 
Staff responded to questions from the Standing Committee in relation to the relationship between Culture 
Link CIC (Community Interest Company) and the Link Performing Arts Society, and the impact that the 
proposed Art Centre will have on existing performing arts venues in the municipality. For further information 
respecting the roles and responsibilities of the Link Performing Arts Society and Culture Link CIC, please 
refer to attachment 2 of this report.  
 
The Community Planning and Economic Development Standing Committee, having reviewed this matter at 
its meeting held on November 29, 2018, forwarded the recommendation to Regional Council as outlined in 
this report. 
 
FINANCIAL IMPLICATIONS 
 
As outlined in the attached staff report dated November 21, 2018. 
 
RISK CONSIDERATION 
 
As outlined in the attached staff report dated November 21, 2018. 
 
COMMUNITY ENGAGEMENT 
 
The Community Planning and Economic Development Standing Committee meetings are open to public 
attendance, a live webcast is provided of the meeting, and members of the public are invited to address the 
Committee for up to five minutes at the end of each meeting during the Public Participation portion of the 
meeting. The agenda, reports, video, and minutes of the Community Planning & Economic Development 
Standing Committee are posted on Halifax.ca. 
 
ENVIRONMENTAL IMPLICATIONS 
 
Not applicable. 
 
ALTERNATIVES 
 
The Community Planning and Economic Development Standing Committee did not discuss alternative 
recommendations. 
 
ATTACHMENTS 
 
1. Staff report dated November 21, 2018. 
 
2. Correspondence from the Link Performing Arts Society and Culture Link CIC dated November 30, 2018 
re: Roles and Responsibilities. 
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A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 
 
Report Prepared by: Liam MacSween, Legislative Assistant, 902.490.6521. 
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ATTACHMENT 1 

Chronological Overview of The Link Performing Arts Centre 

2016 – Province of Nova Scotia receives unsolicited bid from private developer, Armco Capital, 

to purchase the former site of the World Trade and Convention Centre at a price of $13.5M; 

2017 – September 21: A consultant acting at the behest of The Link Performing Arts Centre 

begins correspondence with staff from HRM’s Community Grant Program regarding the 

possibility of applying to the Municipality for the purposes of obtaining additional funding to 

assist with the development of a Feasibility Study for THE LINK; 

2017 – December 14: Presentation given by principles of THE LINK to Community Planning and 

Economic Development (CPED) Standing Committee; 

2018 – May 17:  Motion from CPED Standing Committee requesting a staff report on request for 

funding;  

2018 - June 26:  Letter to members of Halifax Regional Council, c/o Manager of Program 

Support Services, requesting amendment to the funding request as stated in the CPED 

Standing Committee motion; Request asks for consideration of $1.3M based on 10% of overall 

project costs;  

2018 - July 19: motion of CPED Standing Committee approved: That the Community Planning 

and Economic Development refer the correspondence from the Link Performing Arts Society 

dated June 26, 2018 for consideration in the staff report requested by the Community Planning 

and Economic Development Standing Committee on May 16, 2018. 



Attachment 2 - The LINK Project Summary
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Early	stage	rendering	of	The	Link,	as	viewed	from	corner	of	Argyle	&	Carmichael	Streets	

The	Link	Performing	Arts	Centre	

The	Link	Performing	Arts	Centre	(“The	Link”)	is	a	unique	and	exciting	opportunity	to	cost	
effectively	deliver	64,000	square	feet	of	creative	space	in	the	heart	of	downtown	Halifax	through	
the	repurposing	of	the	former	World	Trade	&	Convention	Centre	(“WTCC”).		The	Link	is	
envisioned	as	a	multi-disciplinary	cultural	hub,	creative	industries	incubator,	and	performing	arts	
centre.	As	a	site	designed	to	handle	large	events,	there	is	significant	infrastructure	in	place	to	
support	this	new	use	for	the	building.		

The	plans	include:	

- 1,800-person	capacity	multi-disciplinary	performance	hall	that	can	be	subdivided	into
		smaller	venues	

- TV	/	VR	production	studio	with	production	offices	and	support	space
- Two	dance	studios
- 160-seat	cinema	and	presentation	space
- Multi-disciplinary	rehearsal	spaces
- Storefront	box	office	and	co-working	café	on	Argyle	St
- Creative	Entrepreneurs	Centre,	with	shared	facilities	and	dedicated	office	space	for

cultural	non-profits	and	for-profit	start-ups	in	the	creative	sector	
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Early	stage	rendering	of	The	Link,	as	viewed	from	Argyle	Street	Entrance	

Clients	and	Long-Term	Tenants	

The	following	is	a	preliminary	list	of	clients,	and	long-term	tenants	that	have	provided	letters	of	
support	and	expressions	of	interest	for	The	Link.	“Clients”	refers	to	organizations	that	have	
expressed	interest	in	renting	facilities	on	a	short	to	long-term	basis.	“Long-Term	Tenants”	refers	
to	organizations	that	would	lease	space	on	an	annual	basis:	

Clients	

1. Dapopo	Theatre
2. 2b	theatre	Company
3. Eastern	Front	Theatre
4. Halifax	Circus
5. Dance	Nova	Scotia
6. Halifax	Dance
7. Live	Art	Dance	Productions
8. Mocean	Dance
9. Music	Nova	Scotia
10. Halifax	Pop	Explosion
11. Halifax	Urban	Folk	Festival
12. Jones	&	Company	Artist	Management
13. Halifax	Jazz	Festival

Long-Term	Tenants	

1. DHX	Media/CBC	(“This	Hour	Has	22	Minutes”	and	other	shows)
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2. Sonic	Entertainment	Group
3. Carbon	Arc	Cinema
4. Atlantic	Filmmakers	Cooperative	(AFCOOP)
5. Youth	Arts	Connection	(YAC)
6. Halifax	Pop	Explosion
7. East	Coast	Music	Association	(ECMA)
8. Devour:	The	Food	Film	Festival
9. Halifax	PRIDE
10. Debut	Atlantic
11. Accessible	Media	Inc.
12. Interactive	Society	of	Nova	Scotia	/	Beacon	Virtual	Reality	Centre	of	Excellence

Capital	Budget	

Capital	

The	projected	capital	budget	of	The	Link	is	estimated	at	nearly	$13	million,	of	which	approximately	
$9.1	 million	 will	 be	 required	 for	 leasehold	 improvements,	 $3.9	 million	 will	 be	 invested	 in	
equipment	and	furniture.		

	$		1,755,000	

	$		2,795,000	

	$		5,012,500	

	$		1,300,000	

	$10,862,500	

		$					370,000	
		$		1,764,000	
		$		2,134,000	 2018

Government	Funding:	
Invest	Nova	Scotia		

Dept.	Communities,	Culture	and	

Heritage	Dept.	Canadian	Heritage	

Halifax	Regional	Municipality	

Total	Government	Funding	

Private	Funding:	
Private	Equity	
Armco	Capital	 	
Total	Private	Financing	

Total	Funding:	 $12,996,500		

Deployment	of	Funds:	
Building	leasehold	improvements	 $		9,100,000	
Furniture	&	equipment	 $		1,500,000	
Production	equipment		 						$		2,396,500	
Subtotal	 											$12,996,500	

Total	Capital	Cost:	 	$12,996,500	
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Impact	

Initial	 financial	 projections	 for	 The	 Link	 indicate	 revenues	 of	 in	 excess	 of	 $69	million	 over	 the	
lifespan	 of	 the	 facility.	 This	 does	 not	 take	 into	 account	 the	 broader	 economic	 impact	 of	 the	
operation	of	the	space.		Volta	recently	demonstrated	that	since	2013,	it	has	incubated	over	50	early	
stage	companies,	garnering	$50M	in	equity	funding	and	creating	more	than	290	full	time	jobs.		

Based	on	detailed	financial	projections,	it	is	forecast	that	The	Link	will	create	by	2022:	

1. 16	full-time	equivalent	positions	and	$1.1	million	in	wages	annually
2. Present	over	900	events	per	year
3. Provide	countless	opportunities	for	employment	&	promotion	of	local	and	visiting	artists
4. Minimum	of	10	Creative	Industries	Start-Ups	launched

Over	the	20-year	life	of	the	project,	240	FTE	event	staff	jobs	will	be	created,	and	over	$6.6	million	
in	grants	will	be	generated	from	surplus	funds.	The	Link	will	bring	an	unprecedented	number	of	
creative	 sector	 entrepreneurs	 under	 a	 single	 roof	 in	 the	 heart	 of	 Halifax’s	 downtown	 core	 -	
providing	them	with	shared	office	incubation	space,	equipment,	rehearsal	and	performance	space	
and	more.		

With	its	blend	of	for-profit	and	non-profit	use,	The	Link	is	projected	to	be	self-sustaining	by	2022	
and	will	not	require	regular	government	investment	to	remain	operational.	

Early	stage	rendering	of	Dance	Studio	Two,	above	the	Argyle	Street	Entrance	
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Who	We	Are	

Launched	in	2017,	Culture	Link	CIC	(“Culture	Link”),	a	Community	Interest	Company,	and	the	Link	
Performing	Arts	Society	(“LPAS”),	a	registered	non-profit,	are	symbiotic	organizations	that	are	
dedicated	to	fostering	an	exceptional	creative	industries	entrepreneurial	ecosystem	in	Atlantic	
Canada.		

Culture	Link	and	LPAS	are	positioned	to	play	a	key	role	in	the	future	growth	and	innovation	of	the	
Nova	Scotian	arts	and	culture	sector,	specifically	through	a	visionary	and	sustainable	arts-focused	
application	of	space,	resources	and	facilities	for	artists,	creative	entrepreneurs	and	cultural	
organizations.	This	will	be	achieved	specifically	through	the	creation	and	development	of	The	Link	
in	the	former	WTCC,	the	organizations’	flagship	project,	as	well	as	the	development	of	other	
potential	collaborative	creative	industry	and	performance	spaces	in	Atlantic	Canada	and	beyond.			

It	is	the	mission	of	Culture	Link	and	LPAS	to	transform	the	interaction	of	art	and	commerce	
through	the	sustainable	marshalling	of	real	estate	to	establish	vibrant	and	long-lasting	creative	
hubs	and	cultural	facilities.	

Early	stage	rendering	of	Dance	Studio	One,	located	near	the	corner	of	Carmichael	and	Argyle	Streets	

Team	&	Partners	

Key	partners	in	the	creation	of	The	Link	Feasibility	Study	include	Armco	Capital,	the	future	owner	
of	the	building;	the	Nova	Scotia	Department	of	Communities,	Culture	and	Heritage;	the	
Department	of	Canadian	Heritage;	and	the	City	of	Halifax.	Further,	Artscape,	the	world-
renowned	Toronto-based	cultural	urban	development	organization	and	Common	Good	
Solutions,	a	leading	provider	of	social	enterprise	consultancy	services,	have	been	engaged	as	
official	consultants.	
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The	Culture	Link	core	project	team	brings	extensive	cultural	sector	experience	to	the	table.	Marc	
Almon	is	an	accomplished	film	and	television	producer	with	expertise	in	creative	industry	
leadership	and	government	relations.	Rob	Power	is	a	CMA,	CPA,	with	nearly	20	years	experience	
in	executive	leadership	positions	in	the	film	and	television	industry	and	soundstage	management.	
Sarah	Riley	is	an	award-winning	marketing	/	branding	professional	and	digital	media	strategist.		
Devin	Casario	brings	15	years	of	arts	and	culture	administration	experience	and	has	been	
engaged	to	assist	in	the	feasibility	study	process	and	overall	project	development.	

The	 LPAS	 Board	 of	 Directors	 features	 key	 figures	 and	 supporters	 of	 the	 creative	 industries,	
including:	

Scott	Long	 Executive	Director	of	Music	Nova	Scotia	
Cliff	Le	Jeune	 Executive	Director	of	Dance	Nova	Scotia	
Martha	Cooley	 Executive	Director	of	Atlantic	Filmmakers	Cooperative	
Tara	Taylor	 Founder,	Emerging	Lens	Black	Film	Festival	

Chair,	Charles	Taylor	Theatre	&	Media	Arts	Association	
Sandy	Schembri	 VP	Strategic	Initiatives,	Truro	Herbal	Company	

Former	Policy	Advisor	to	Honourable	Scott	Brison	
Senior	Special	Assistant	to	Honourable	Amarjeet	Sohi	

Additional	board	members	will	be	announced	in	late	2018.	

Key	advisors	on	the	proposed	project	include:	

Tim	Jones	 CEO,	Artscape	
David	Upton	 	 CEO,	Common	Good	Solutions	
James	Boyle	 	 Executive	Director	of	Halifax	Pop	Explosion	
Andy	MacLean	 	 Executive	Director	of	East	Coast	Music	Association	
Tracey	Jardine	 	 Vice-President	of	Live	Action	Production,	DHX	Media	
Anthony	Black	 	 Artistic	Director,	2b	Theatre	Company	
Louisa	Adamson	 General	Manager,	Spatz	Theatre	

A	major	partner	in	this	planning	process	is	Armco	Capital,	the	owner	of	the	WTCC.	The	principals	
of	 Armco	 Capital,	 including	 George	 Armoyan	 (Executive	 Chairman),	 Neil	 Morley	 (VP	 of	
Investments),	Don	Grant	(VP	of	Project	&	Construction	Management)	and	Sam	Armoyan	(Project	
Manager)	recognize	the	potential	legacy	for	the	city,	province	and	region,	and	have	been	reliable	
partners	on	the	project.	Armco	Capital	has	committed	$78,084	towards	the	architecture,	design	
and	 engineering	 analysis	 for	 the	 study,	 as	 well	 as	 $1,764,000	 in	 capital	 improvements	 for	 the	
project	 itself.	 	Additionally,	Armco	Capital	has	committed	to	a	below-market	rent	structure	that	
will	enable	The	Link	to	operate	sustainably	over	the	term	of	its	twenty-year	lease.	

Support	

Significant	support	has	been	gathered	for	The	Link	from	the	private,	public	and	non-profit	sectors.	
Numerous	 letters	 of	 support	 and	 expressions	 of	 interest	 have	been	 acquired.	 The	Nova	 Scotia	
Department	of	Communities,	Culture	&	Heritage	has	committed	$58,750	towards	the	feasibility	
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study	 and	 the	Department	 of	 Canadian	Heritage	 has	 committed	 an	 additional	 $33,110.	 Invest	
Nova	Scotia	has	committed	$2.85	million,	of	which	$1.755	million	shall	be	devoted	toward	capital	
improvements.	Armco	Capital	has	pleadged	$1.764	million	towards	the	financing,	and	has	agreed	
to	long-term	below-market	rental	rates	to	ensure	the	sustainability	of	the	complex.	

There	has	been	encouragement	from	politicians	at	all	levels	of	government	including:	

Honourable	Leo	Glavine	 MLA	(Kings	West)	
Minister	of	Communities,	Culture	&	Heritage	

Honourable	Tony	Ince	 MLA	(Cole	Harbour-Portland	Valley)	
Minister	of	Public	Service	Commission	

Honourable	Labi	Kousoulis	 MLA	(Halifax	Citadel-Sable	Island)	
Minister	of	Labour	&	Advanced	Education	

Honourable	Lloyd	Hines	 MLA	(Guysborough-Eastern	Shore	
Minister	of	Transportation	&	Infrastructure	Renewal	

Brendan	Maguire	 MLA	(Halifax	Atlantic)	

Andy	Fillmore	 	 MP	(Halifax)	
Bernadette	Jordan	 MP	(South	Shore-St.	Margaret’s)	

Mike	Savage	 Mayor	of	Halifax	
Waye	Mason	 Deputy	Mayor	of	Halifax	

Halifax	City	Councillor,	District	7	
Lindell	Smith	 	 Halifax	City	Councillor,	District	8	
Shawn	Cleary	 	 Halifax	City	Councillor,	District	9	
Richard	Zurawski	 Halifax	City	Councillor,	District	12	
Lorelei	Nichols	 	 Halifax	City	Councillor,	District	4	
David	Hendsbee	 Halifax	City	Councillor,	District	2	
Lisa	Blackburn	 	 Halifax	City	Councillor,	District	14	

Timeline	

Timeline	to	be	refined	in	consultation	with	Armco	Capital,	tenants	and	funders:	

		Completion	of	2018	Link	Performing	Arts	Centre	Feasibility	Study	

Receive	Commitments	from	Funders	
Lease	between	LPAS	and	Armco	Capital	Signed	
Negotiations	with	Tenants	Begin	
REOI	issued	to	public	

Finalize	Facility	Design	
Project	Tender	Released	

Renovations	Begin	

April	2018	

September	2018	

December	2018		

February	2018	 	

September	2019	 Complete	Renovation	and	Technical	Install	of	Level	0	Studio	
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January	2020	 Complete	Renovations	Levels	1/2/3	
Tenants	Move	In	

February	2020	 Grand	Opening	of	The	Link	

Floor	Plans	&	Concept	Drawings	

Included	at	the	end	of	this	summary	are	early	stage	floor	plans	for	The	Link	Performing	Arts	
Centre.		Four	renderings	of	the	exterior	and	interior	components	of	The	Link	at	the	corner	of	
Argyle	and	Carmichael	Street,	which	detail	the	proposed	dance	studios	envisioned	for	that	
section	of	the	complex,	have	been	featured	within	the	project	summary.	

Contacts	

Marc	Almon	
Founder	
marc@theculturelink.org

Sarah	Riley	
Co-Founder	
riley@theculturelink.org

Rob	Power	
Founder	
rob@theculturelink.org

Devin	Casario	
Co-Founder	
devin@theculturelink.org
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ATTACHMENT 3 
 
The Link Performing Arts Society 3 Year Metrics 

 
 
 

 
 
 

Target/Goal 
2018-19 2019-20 2020-21 

• The number of new cultural enterprises 
housed at THE LINK 

 

• 8 • 12 • 16 

• The number of new cultural sector 
start-ups 

• 1 • 2 • 4 

• Enhanced business capabilities among 
cultural sector employees (number 
trained) 

 

• 10 • 30 • 60 

• New employment related to cultural 
start-ups 

 

• 5 • 10 • 20 

• Number attendees at events 
 

• 0 • 50,000 • 100,000 

• Non-repayable grants to artists and 
creative entrepreneurs from a portion of 
the CIC profits. 

 

• 0 • $10,000 • $50,000 

• Construction • Construction 
36% 
complete 

• Equipment 
Purchased 

• Furniture 
Purchased 

 

• Construction 
100% 
Complete 

• Facility 
Operational 



ATTACHMENT  4 

Funding Support Criteria Assessment  

 
1. Accessibility Model: 

 
The Society is developing long-term commitment rates for presentation and studio spaces in consultation 
with prospective users of those facilities. They are developing long-term lease and facility rental agreements 
and will provide to HRM when completed. Further, there are numerous creative sector participants that 
have expressed a strong interest in office space to use in conjunction with the Creative Entrepreneur 
Centre. With respect to affordability for local arts and culture groups to utilize THE LINK, the Society states 
the rental rates were developed in consultation with potential users, many of whom staff note have 
requested municipal support through access to affordable, physical space. The Society confirms rents at 
THE LINK will be equivalent to rates the not for profit organizations are currently paying by either 
rationalizing their current footprint using shared space, providing improved space, or access to additional 
resources including technical equipment.   
 
2. Leverage Private Funds:  
 
The Society states Armco Capital’s contribution is for leasehold improvements identified in the design 
process and these funds will flow to the Society and will not be required to be repaid in any form. The 
amount consists of what would be considered a normal landlord contribution to leasehold improvements of 
$764,000, as well as a philanthropic contribution of $1M; these funds are committed to the capital 
improvements and equipment required to turn the building into a cultural hub. With significant government 
capital investment and no possession and control of the building or project assets, a robust corporate 
sponsorship / fundraising plan should be initiated to increase private sector contributions.  However, staff 
caution that there are currently several other “arts and culture” groups and projects that are in process or 
developing local fundraising campaigns that could dilute the relatively small market share.  These include 
the Cobequid Cultural Centre of the Arts Society (to build an Arts Centre in District 14); and the 1588 
Barrington Preservation Society with the Khyber Arts Society (for renovations to the Khyber Building). The 
Society has confirmed they are developing a fundraising campaign with the assistance of experts in the 
field. 
 
3. Viability:  
 
The Society has no substantive record in operating a cultural hub, although the principles in Culture Link 
CIC have experience in the operation of cultural facilities such as theatres, concert venues, studios and 
sound-stages with an in-depth understanding of the unique requirements for productions. One of the 
founding members has extensive experience in managing television production facilities. As far as 
executive recruitment, they expect to include an experienced educator that has built similar 
hubs/incubators. While there is no anchor or long term tenants confirmed for the media production facilities, 
the Society has identified potential users of these facilities with regards to operating a research and 
development laboratory focused on Augmented and Virtual Reality, as well as other Interactive media 
projects. Key also to the long-term viability of the project is the creation of presentation and rehearsal 
spaces that serve multiple uses across various artistic disciplines. Staff concur with the results of the 
Society’s consultation process, that there are venue gaps in HRM in many of the major artistic disciplines 
when compared to cities similar in scale across Canada.  

 
4. Incrementality:  
 
THE LINK will deliver nearly 84,000 sq. ft. of creative space for a cost of $13M. The estimated cost for 

building a brand-new facility with these attributes would cost $30 to $40 million. THE LINK satisfies similar 

objectives that have been noted both in the 2009 Legacy Performing Arts Centre Society Feasibility Study 

and in extensive research staff has undertaken in the work to date on the development of a Cultural Spaces 



Plan. This opportunity to repurpose the former World Trade & Convention Centre at $13M is a cost-effective 

opportunity for the municipality, the Province and the wider region. Further, there is confirmed investment 

from Invest Nova Scotia and funding decisions from the Canada Cultural Spaces Fund and Province of NS 

are expected shortly.  If funding from all levels of government is achieved, it would further support the cost-

effectiveness of the opportunity. 

THE LINK is expected to be complete and fully operational by early 2020. In an effort to ensure the project 
proceeds, the Society has offered 2 approaches to accommodate funding gaps if necessary:  

• The Society would “bridge” finance the gap with Armco Capital, the building owner. This would 
translate into moderately increased operating costs as the Society would incur interest and other 
costs to put such financing in place; and/or  

• The Society would lease a portion of production equipment for 1-3 years while the remaining 
funding would be secured.  
 

5. Sustainability as a Performance Venue 
 
In assessing the Project Summary, staff note there was no mention of the impact THE LINK may have on 
other performance venues in HRM, and many of the projected tenants use other presentation spaces. Staff 
requested additional information as to how the future sustainability of those spaces would be affected 
considering the relative, small market. In the response, it was noted that based on empirical evidence from 
consultations with the music, dance and theatre communities, and comparisons to other cities in Canada, 
Halifax can absorb and support the addition of 2,000 performing arts seats.  

 
Staff has reviewed the Letters of Support that were submitted with the Feasibility Study and support the 
comments regarding the lack of a 1500- 2000 seat performing arts space and the impact it may have on 
attracting live music events to Halifax.  

 
Further, in the case of THE LINK, and specifically the scalable, multi-disciplinary performance hall that is 
proposed, there are no medium-sized scalable, multi-disciplinary venues in Halifax that can accommodate 
between 1,000 and 2,000 attendees; a fact which staff has identified as a hindrance to attracting touring 
acts to the city. Dance Nova Scotia facilities are inadequate and the dance community of Nova Scotia 
requires high quality training, creation and presentation space. HRM staff consultations with local music 
industry leaders support the premise that the “Live Event Market” in Halifax is constrained by the lack of 
appropriate facilities and that the addition of THE LINK would create new opportunities for the sector.  

 



November	30,	2018	

Attn:	 Elizabeth	Taylor	

Re:	 The	Link	Performing	Arts	Society	and	Culture	Link	CIC	–	roles	and	responsibilities	

Dear	Ms.	Taylor,	

At	the	CPED	Committee	meeting	on	Thursday,	November	29th,	Councillor	Austin	requested	further	

information	on	the	relationship	between	the	non-profit	Link	Performing	Arts	Society	(“LPAS”)	and	

Culture	Link	CIC	(“Culture	Link”),	a	Community	Interest	Company;	what	role	Culture	Link	is	to	play	in	the	

operations	of	The	Link	Arts	Centre;	and	more	specifically	why	the	non-profit	Link	Performing	Arts	Society	

doesn’t	simply	operate	the	facility	on	its	own.		We	are	pleased	to	explain	how	and	why	this	arrangement	

has	been	made,	as	we	see	this	as	an	important	opportunity	to	address	the	advantages	of	non-profit	

organizations	working	with	Community	Interest	Companies	in	the	pursuit	of	shared	goals.	

A	Community	Interest	Company	(“CIC”)	is	a	business	with	primary	social	objectives	whose	surpluses	
are	principally	reinvested	for	that	purpose	in	the	business	or	in	the	community,	rather	than	being	
driven	by	the	need	to	maximize	profit	for	shareholders	and	owners.		This	type	of	company	was	first	

introduced	by	the	United	Kingdom	government	in	2005,	and	was	designed	for	social	enterprises	that	

want	to	use	their	profits	and	assets	for	the	public	good.	CICs	have	proven	especially	popular	in	the	UK,	

with	over	10,000	CICs	established	within	the	first	ten	years	of	the	introduction	of	the	legislation.
1
	

CICs	are	diverse.	They	include	social	and	community	enterprises,	social	firms,	mutual	organizations	such	

as	co-operatives,	and	large-scale	organizations	operating	locally,	regionally,	nationally	or	internationally.		

The	legislation	for	Community	Interest	Companies	was	first	introduced	in	2012	by	an	NDP	government,	

and	was	proclaimed	into	law	in	2016	by	a	Liberal	government.
2
		Nova	Scotia	and	British	Columbia	are	

the	first	Canadian	provinces	to	have	this	type	of	company	available	to	their	citizens.		CICs	can	operate	

anywhere	in	Canada.	

In	Spring	2017,	Marc	Almon,	Rob	Power	and	Sarah	Riley	established	Culture	Link.		We	were	excited	to	

make	use	of	this	new	form	of	social	enterprise.		Collaborating	with	key	figures	in	the	Halifax	arts	

community,	including	current	LPAS	Chair	Scott	Long,	Executive	Director	of	Music	Nova	Scotia,	we	

established	a	non-profit	organization	to	work	with	Culture	Link	on	fulfilling	our	vision	of	an	arts	hub	in	

downtown	Halifax.		Working	with	Common	Good	Solutions,	Nova	Scotia’s	first	CIC	and	an	organization	

dedicated	to	growing	the	social	enterprise	sector,	we	developed	a	governance	model	for	LPAS	and	

Culture	Link.		Via	a	management	agreement,	LPAS	shall	designate	Culture	Link	as	the	Secretariat	of	LPAS,	

1
	Wikipedia	article:	“Community	Interest	Company”	

2
	Community	Interest	Companies	Regulations,	effective	June	15,	2016	

			Community	Interest	Companies	Act	(Link	to	PDF)	

PO BOX 34087, SCOTIA SQUARE 
HALIFAX, NOVA SCOTIA 
CANADA   B3J 3S1 

T. +1.902.442.1715 
E. info@theculturelink.org
W. www.theculturelink.org 
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meaning	Culture	Link	will	serve	as	the	administrator	and	manager	of	The	Link	Arts	Centre	on	behalf	of	

the	non-profit	organization.		

	

This	arrangement	allows	the	two	organizations	to	focus	on	what	they	do	best.		Culture	Link	will	

concentrate	on	maximizing	value	from	the	use	of	the	facilities	for	both	for-profit	and	non-profit	

ventures.		This	approach	is	essential	to	the	facility	being	self-sustaining	without	the	need	for	continual	

government	operational	funding.		The	mantra	guiding	operations	is:	for-profit	users	help	subsidize	non-

profit	users.		Non-profit	users	are	guaranteed	access	to	the	facility	as	mandated	by	the	contribution	

agreements	from	Federal,	Provincial	and	Municipal	governments.	

	

While	Culture	Link	will	handle	the	intricate	details	of	running	a	complex	business,	LPAS	will	be	freed	to	

focus	on	advocacy	for	the	community	in	which	it	serves,	as	well	as	engage	in	big	picture	thinking	that	

will	guide	the	work	of	Culture	Link.		Furthermore,	60%	of	the	profits	that	Culture	Link	generates	from	

the	management	of	the	facility	will	be	devoted	to	LPAS	and	its	advocacy	work,	which	will	be	issued	in	

the	form	of	grants	to	artists	and	arts	organizations.		Culture	Link’s	assets,	if	the	organization	was	ever	to	

dissolve,	would	remain	with	LPAS.		Culture	Link	must	meet	strict	financial	reporting	requirements	–	both	

for	LPAS	and	for	the	public.		

	

This	arrangement	has	worked	well.		It	has	allowed	Culture	Link	to	approach	the	task	of	launching	The	

Link	Arts	Centre	like	a	start-up.		The	principals	of	Culture	Link	have	invested	tens	of	thousands	of	dollars	

of	their	own	money	because	they	believe	in	this	venture	and	have	a	sense	of	ownership	in	the	CIC.		This	

venture	would	not	have	succeeded	otherwise.		LPAS	can	feel	confident	that	Culture	Link	is	assuming	risk	

with	renters	and	chasing	opportunity	on	their	behalf.	

	

This	has	been	done	before.		Non-profits	frequently	engage	private	management	firms	to	help	them	run	

complex	facilities.		Organizations	like	Artscape	and	Centre	for	Social	Innovation	in	Toronto	have	for-

profit	and	non-profit	entities	that	work	together	to	allow	them	to	maximize	their	effectiveness	on	behalf	

of	the	communities	they	serve.		Furthermore,	Common	Good	Solutions	acts	as	Secretariat	to	the	non-

profit	Social	Enterprise	Network	of	Nova	Scotia,	and	the	successful	partnership	has	been	in	place	since	

2016.		The	province	of	Nova	Scotia	is	strongly	supportive	of	this	arrangement,	and	see	CICs	as	crucial	to	

the	growth	of	the	social	enterprise	sector	(see	attached	press	release).	

	

By	working	together,	LPAS	and	Culture	Link	have	delivered	the	goods.		We’re	bringing	millions	of	dollars	

of	investment	to	the	city.		We’re	launching	an	84,000	sq	ft	creative	hub	together.		We’re	excited	by	the	

innovation	of	this	made-in-Nova	Scotia	solution,	and	believe	it	heralds	a	new	era	for	social	enterprise	in	

the	province.		We	hope	this	explains	the	rationale	behind	this	governance	arrangement.		If	you	or	any	

councillors	have	any	further	questions	on	how	the	arrangement	between	LPAS	and	Culture	Link	shall	

work,	we	would	be	pleased	to	answer.	

	

Sincerely,	 	 	 	 	 Sincerely,	
	

Marc	Almon	 	 	 	 	 Scott	Long	

Rob	Power	 	 	 	 	 Tara	Taylor	

Sarah	Riley	 	 	 	 	 Cliff	Le	Jeune	

Devin	Casario	 	 	 	 	 Sandy	Schembri	

	 	 	 	 	 Martha	Cooley	
	 	 	 	 	 	 	

Founders	 	 	 	 	 Board	of	Directors	

Culture	Link	CIC		 	 	 	 The	Link	Performing	Arts	Society	 	 	 	



News release

Government Introduces New Business
Designation
Service Nova Scotia (../search?dept=151)
June 15, 2016 - 9:52 AM

New and existing social enterprises now have the choice to

apply for designation as a Community Interest Company.

Effective today, June 15, legislation and regulations allow

businesses formed under the Companies Act to be

designated as a Community Interest Company. These

companies will have characteristics of both businesses and

non-profits, combining entrepreneurship with a social

purpose.

Social enterprises use business practices to advance health,

social, environmental, cultural or other community goals.

Examples include farmers' markets, used clothing banks,

community-owned wind farms and businesses run by

charitable organizations or employing a marginalized or

disenfranchised group. They often have a buy local focus and

are gaining momentum worldwide as people seek to create

and support businesses that contribute to the common

good.
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"Community interest companies will help

social enterprises build even more social,

cultural and environmental value in small and

large communities in every corner of Nova

Scotia," said David Upton of Common Good

Solutions Inc., Halifax. "The implementation of

this legislation indicates a strong government

commitment to building an economy that

creates real companies and jobs to meet the

real needs of all Nova Scotia citizens."

The legislation and regulations give social enterprises the

opportunity to be designated, something they can promote

to build more consumer support and grow their business.

"Social enterprises contribute to our economy and give back

to communities across Nova Scotia," said Mark Furey,

Minister of Service Nova Scotia. "This will in turn help foster

a competitive business climate in Nova Scotia, grow our

social enterprise sector and diversify our economy.

"Young entrepreneurs are increasingly drawn

to the social enterprise model. By preparing

more youth to be social entrepreneurs, we

can leverage their creativity to drive social

innovation, resulting in greater youth

engagement and retention."

As a part of the application for the new designation, a

company will be required to declare its community purpose

and provide a community interest plan on which it will be
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required to report annually. A Community Interest Company

will be restricted in the amount of dividends it may declare

and will also be required to make its financial statements

public.

The government and the ONE Nova Scotia coalition see a

growing role for social enterprises in the future of Nova

Scotia's economy. Supporting social enterprises is a priority

as they create job opportunities and support economic

growth while providing social benefits. The Department of

Business is working with stakeholders to develop a strategy

for the social enterprise sector.

"Social enterprise models reflect an

understanding that many of the social and

economic problems facing individuals and

families today can best be addressed first at a

community level," said Jacquelyn Scott,

professor, Shannon School of Business, Cape

Breton University. "Nova Scotia, along with

British Columbia, is leading Canada in

providing encouragement for the formation of

community interest companies."
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businesses run by charitable organizations.

Effective today, (June 15th) legislation and

regulations allow businesses formed under the Companies

Act to be designated as a Community Interest Company.

These companies will have characteristics of both

businesses and non-profits, combining entrepreneurship

with a social purpose.

Community interest companies will be required to

declare their community purpose, provide a community

interest plan and report on their plan annually. They

will also be restricted in the amount of dividends they

may declare and will also be required to make financial

statements public.

The Department of Business is working with

stakeholders to develop a social enterprise strategy.
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