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ORIGIN

Motion of April 1,2014, that Halifax Regional Council:

MOVED by Councillor Mason, seconded by Councillor Walker that Halifax Regional Council direct
staff in Planning and Infrastructure to review the 2008 Regional Parking Strategy Functional Plan
and to come forward with a roadmap that addresses the implementation considerations in the
August 2008, Halifax Regional Municipality, Regional Parking Strategy Functional Plan.

And further that the review specifically address the recommendations of: governance, use of
technology for parking payment (such as pay by plate technology) and the management of parking
in high-demand residential neighbourhoods.

Motion of February 3, 2015, that Halifax Regional Council approve:

1.

The approach to parking as outlined in the Parking Roadmap contained in Attachment 1 of the

January 12, 2015 staff report.

(@) Identify parking as a defined municipal service.

(b)  Approve the Phase 1 GIS Mapping Project and the Handheld Device Replacement
Project in 2015-16 for an estimated cost of $80,000 covered by existing operating funds.

(c) Direct staff to commence development of supply demand management policy
framework based on active parking management strategies including supply
management, pricing, demand management and other supporting strategies to optimize
parking.

(d) Direct staff to investigate parking technology options to be presented to Regional
Council for consideration and approval.

Direct staff to return to Regional Council for approval of each of the future year projects
contained within the Parking Roadmap prior to project implementation.
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LEGISLATIVE AUTHORITY

Halifax Regional Municipality Charter (HRM Charter): “The Municipality may...(d) establish or maintain
parking”

HRM Charter subsection 34 (3) “The Council shall provide direction on the administration, plans, policies
and programs of the Municipality to the Chief Administrative Office.”

Motor Vehicle Act, (MVA), subsection 153 (1) Notwithstanding Section 152, the council of a city, town or
municipality may by by-law prohibit or restrict the parking or leaving standing of vehicles except in
accordance with a sign or device on a parking meter.

MVA, section 154 “A council of a city, town or municipality may make a by-law exempting persons or

vehicles from parking restrictions within the city, town or municipality and providing for permits to be issued
to those who are exempted.”

BACKGROUND

Recognizing the complexity of scope of the above motions, staff decided to separate deliverables into two
categories: the required technology solutions project (pay by plate, enforcement and mobile payment) and
the parking roadmap implementation (governance and service delivery, demand assessment and
communication approaches).

In November 2017 the ICT engaged John Gardin as the project manager for the Parking Technology
Implementation (RFP P18-335). The RFP has closed and staff are preparing for in-person interviews with
the final two proponents before entering the best and final offer(BAFO) process. In 2017 the Municipality
also engaged CBCL Ltd. to conduct the other components of the roadmap implementation as noted above.

The report provides a starting point for staff as we establish the Parking Services Program Office and review
our strategic plan. The report is broken out into five key deliverables:

1. Parking Demand;

2. Review of Parking Enforcement Delivery;

3. Parking Governance;

4. Wayfinding; and

5. Marking and Communications Strategies.

DISCUSSION

CBCL has submitted the report in full which can be found in attachment A. The below provides an overview
to the findings and next steps for staff. Staff will return to Regional Council with deliverables specific to the
recommendations as part of their budget and business plan.

Parking Demand

This section presents data from different points in time during 2017. While staff acknowledge that the
occupancy recorded at the time may not indicate any districts were at 100% capacity, some were very
close. In addition, since these findings were recorded, significant development has occurred resulting in the
net loss of both on street and off street paring options, placing further pressure on the occupancy. These
findings and methodology will be built upon for future studies and analysis. As a next step, staff wish to
support the business improvement districts in conducting patron studies to determine the origin of their
clients and customers. This data will also help staff to help inform key performance indicators as outlined
in the IMP.
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Staff intend to follow the recommendations of this section by conducting bi-annual analysis of supply and
demand in the core business districts.

Parking Enforcement Review

CBCL was tasked with providing an overview of the performance of enforcement contracts vs. in house
service delivery. At the time of analysis, parking enforcement had been contracted out therefore, the report
is not as comprehensive as anticipated. Staff in Planning and Development are working on a review of
current enforcement after one year of in-house service which will be shared with Regional Council as part
of the 2019/20 - 20/21 budget and business plan.

Parking Governance Strategy

Per the recommendations in this section, the Parking Services Program Office has been created. Staff is
presently reviewing the mission and vision, engaging with stakeholders, and establishing a five-year
strategic plan for service delivery. Following the internal review, staff will look to establish a parking advisory
committee as recommended in the report.

Wayfinding

Staff accept the recommendations in this section of the report and is working to implement the general
recommendations. Increased “P for parking” signage will be placed on street in the downtown cores
directing residents to off-street parking options.

Marketing and Communications Strategy

Staff is working with Corporate Communications to review the recommendations. Many of the
recommendations will be implemented in tandem with the launch of the new parking technology anticipated
next year.

FINANCIAL IMPLICATIONS

There are no immediate financial implications associated with the findings of this study. Future studies will
be requested in the Parking Services Program Office operating budget.

COMMUNITY ENGAGEMENT

Community engagement was part of the scope of work for CBCL in the formation of the findings for the
study. In particular, surveys were conducted as well as a public forum.

ATTACHMENTS

Attachment A: Parking Roadmap Implementation Combined Tasks Report

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.

Report Prepared by: Victoria Horne, Parking Services Program Manager, 902.292.8434
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The objective of this task is to estimate parking demand within each Business Improvement District (BID)
within the regional core by developing a novel and practical methodology, which offers a detailed
parking demand and supply analysis in the study area. This task has involved a comprehensive analysis
of the downtown parking system in Halifax Regional Municipality (HRM) to identify how much parking is
required to meet industrial and commercial needs. The estimation of the desirable parking supply for
each BID needs to recognize the objectives of HRM’s Regional Plan and Integrated Mobility Plan which
encourages reduced demand of private vehicle trips.

The geographic focus of this study is the five BIDs within the Halifax Regional Centre (Downtown Halifax,
Downtown Dartmouth, Spring Garden Road, North End, and Quinpool Road,). Figure 1.1 illustrates the
outline of each BID to define the study area.
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Understanding the needs of the public and business owners within the study area is key to quantifying
the current and future parking supply and demand. During this task, CBCL limited and their partner Dr.
Ahsan Habib of Dalhousie University prepared a comprehensive analysis of parking characteristics in
each BID. The study included an analysis of current parking supply and an estimate of parking demand
based on business establishment locations in the study area.

A comprehensive review of current parking supply and land use distribution was performed for this task.
To estimate the existing private and public parking supply in the downtown, we conducted an analysis of
current on-street and off-street parking spaces in the study area. On-street and off-street parking supply
inventory maps for each BID were generated based on the Parking Inventory Master Dataset - 2016
provided by HRM.

In addition, parking utilization data in the downtown obtained from HRM was analysed to determine
whether or not there is a shortfall of parking spaces in the downtown areas. HRM's policy directions
(including parking strategy, TDM goals and potential technology changes such as future vehicle
automation) were reviewed to assess the 'needed parking demand' by BIDs, and to determine a set of
desirable estimates of parking supply for the study area.

To estimate parking demand, we developed land use profiles for each BID from the HRM geodatabases,
augmented by the 2018 Business Establishment dataset provided by Info Canada. This dataset contains
information about business establishments, including retail, office, institutional and other commercial
activities. All the business establishment points were categorized based on the North American Industry
Classification System (NAICS) land use codes. The business establishment point dataset was then used to
estimate total employee numbers within each BID by land use code. Industry standard parking
generation rates published by the Institute of Transportation Engineers (ITE) were applied to estimate
current parking demand by land use types in each zone within the study area. Demand for both work
trips and non-work (visitor) trips was examined as part of this analysis.

There are a number of key planning documents which we reviewed to understand the current and
future vision for the parking within HRM. These documents include:

e HRM Integrated Mobility Plan (December 2017).

e HRM Parking Roadmap (January 2015).

e HRM Regional Parking Strategy Functional Plan (August 2008).

HRM'’s Integrated Mobility Plan (IMP) originated from the 2006 Regional Plan which demonstrates
guidelines, policies and action plans for active transportation, transit, Transportation Demand
Management (TDM), the road network, goods movement and parking. One of the key objectives of the
IMP is to manage parking with the target of attracting trips to active transportation, transit and car-
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sharing modes to support the growth in the Regional Centre. The key policies and actions from the IMP

which might have an impact on parking demand include:

e Influencing the convenience of transportation choices, adjusting costs and providing rewards (e.g.
transit pass discounts, flexible work hours, preferential parking for carpools).

e Encouraging employers who provide subsidized employee parking to provide equivalent benefits to
employees who do not drive to work.

e Encourage employers to provide preferential high-profile carpool or vanpool parking.

e Expanding/improving the availability of parking options for car-share vehicles.

e Accommodating Transit Priority Measures in strategic locations by reallocating road right-of-way
capacity from private vehicles and parking to transit.

e Strategic removal of parking along certain roads to increase the right-of-way capacity dedicated to
transit.

e Allocating curbside parking based on the Curbside Priority Chart.

e Where mode share can be impacted, consider the curbside priority for key transit and active
transportation corridors.

e Setting downtown parking rates high enough to influence mode choice and ensure a sufficient
number of vacant short-term parking spaces.

e Setting price ratios for short and long - term parking to encourage casual use of a vehicle over
constant use.

e Providing better guidance and information to parking customers can improve parking utilization and
provide real-time availability information.

The Parking Roadmap is a multi-year plan that provides recommendations on possible opportunities
within the streams of parking supply and demand management, governance, parking technology, and
supply-demand management to establish an effective parking service for Halifax. The key
recommendations given in the Parking Roadmap document are noted below:

e Collaborating with internal and external stakeholders to optimize parking to increase accessibility
and prosperity in the Regional Centre where parking demands are the highest.

e Commencing development of supply demand management policy framework based on active
parking strategies including supply management, pricing, demand management and other
supporting strategies to optimize parking.

o Identified short, medium and long term supply demand management initiatives need to be
implemented as part of the overall approach to parking supply/demand management.

e Optimizing short-term parking supply both on and off-street in support of the needs of local
businesses, residents, institutions and tourism by encouraging turnover.

e Optimizing the supply of long-term parking for commuters and extended length parkers in a manner
that balances Halifax Transit ridership, Active Transportation.

e Improving the customer experience through support strategies such as wayfinding and/or pricing
strategies that provide options and a variety of choices.

e Working collaboratively with other public and private parking operators and stakeholders on an
integrated approach to parking that supports other strategic initiatives while improving the user
experience for those who need/desire to park.

e Encouraging use of alternate transportation by residents and visitors to the downtown.
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HRM'’s Regional Parking Strategy Functional Plan is a 25-year plan which guides the design, supply and

management of parking in the municipality. It contains strategies and recommendations guiding land-

use policy, bylaws and standards, design techniques, funding, improving efficiency and technology

changes. The key strategies and related actions on the parking supply and demand management to be

noted from the document include:

e Developing a parking portal through HRM’s website to be a “one-stop-shop” for parking

information.

Continue to price on-street parking in commercial areas according to demand while ensuring

frequent turnover through enforcement and pricing.

In consultation with businesses, introducing parking pricing in busy commercial areas on evenings

and weekends to discourage long term parking and to ensure availability for visitors.

e Increasing the role of HRM in providing public parking, particularly in centres where parking facilities
can serve multiple users and destinations, thereby lowering overall parking supply required.

e Increasing the involvement of Metro Transit (now Halifax Transit) is site design decisions,

particularly in the centres.

Providing preferential parking for licensed vanpools on HRM surface lots.

Providing discounts to fuel-efficient vehicles and high occupancy vehicles at public off-street lots.

We used the following databases and sources of information to undertake our analysis for this task.
e Business Establishment Database by Info Canada — 2018.

HRM GIS database of BIDs.

Parking Inventory Database by BID — 2016.

Parking occupancy data for HRM — 2017.

2014 HRM Parking Inventory project for baseline conditions.

Each source of data was used in our analysis, with more details on how they were used included in the
following chapters.
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Parking Demand refers to the amount of parking that would be used at a particular time, place and
price. Parking demand is affected by vehicle ownership, trip rates, mode split, duration (how long
motorists park), geographic location (i.e., downtown, regional town centre or suburban area), the
quality of travel alternatives, type of trip (work, shopping, recreational), and factors such as fuel and
road pricing.

Reference: http.//mrsc.org/Home/Explore-Topics/Transportation/Parking-Management-and-
Enforcement/Parking-Demand-and-Pricing.aspx

In this study, we conducted a spatial analysis of parking demand to calculate a desirable estimate of
parking supply for each BID. This analysis includes determination of current parking space requirements
for each land use type. We used the Institute of Transportation Engineers (ITE) Parking Generation
guideline (3" Edition) to estimate peak period parking demand rates related to every land use category
within each BID. In the ITE guideline, average peak period parking demand rates are given for different
land use classifications. These rates are calculated based on different parking studies submitted by
various organizations, agencies, developers and consulting firms to ITE. The units of these rates are
shown as vehicles per employee or vehicles per 1,000 Sq. ft. Gross Floor Area (GFA).

Parking demand rates were calculated based on the total number of employee in each BID. To calculate
the total number of employees in each BID, an up-to-date (2018) Business Establishment dataset for
Nova Scotia was used as sourced from Info Canada.

The following six steps were followed in order to develop a framework of the parking demand model.
Figure 1.2 illustrates a summary of the conceptual framework of the parking demand model developed
in this study. The following text below the figure elaborates on each step.
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Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

eLoaded the Business Establishment database in GIS;

e|dentified latitude and longitude of the each Business Establishment location;
eDeveloped the Business Establishment location points shape file for Nova Scotia;
eExtracted the Business Establishment location points within HRM.

eLoaded the BID Boundary shape file in GIS;

eExtracted the Business establishment location points within each BID boundary;

eGenerated maps showing the location of Business Establishment locations within each
BID;

eCalculated the total number of Business Establishment locations within each BID.

eClassified the Business Establishments within each BID into 20 NAICS land use
categories based on NAICS code;

eCounted the total number of Business Establishments under each NAICS land use
category for all BIDs;

eDeveloped 3D map showing total Business Establishment count for BIDs in GIS.

e|dentified the ITE land use code similar to each NAICS land use classification;

eCalculated the total employee number and employee frequency under each ITE land
use for each BID.

eDetermined the peak period parking demand rates in vehicles per employee and
vehicles per 1,000 Sq. ft. GFA relating to land use types;

eEstimated the Average Employee Density (Employees per Sq. ft.) for land uses related
to service from ITE guideline;

eConverted the total employee numbers to GFA in Sq. ft. by applying the Average
Employee Density (Employees per Sq. ft.) for land uses related to service;

eDeveloped 3D map showing total employee number for BIDs in GIS.

¢ Applied the parking demand rates (vehicles per employee or vehicles per 1,000 Sq. ft.
GFA) to the calculated total number of employees or total GFA under each land use
type respectively;

eEstimated the total parking demand for each BID;
eDeveloped 3D map showing estimated parking demand for BIDs in GIS.

Figure 1.2: The Conceptual Framework of the Parking Demand Model
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Step 1:

In the first step, the geographic location of all Business Establishments were identified based on the
latitude and longitude information in the dataset and developed Business Establishment location points
shape file using GIS technology.

Step 2:

In the second step, the Business Establishment location points within each BID were extracted in GIS
using the BID boundary shape files provided by the HRM. Figures 1.3 to 1.7 illustrate the location of
Business Establishments within each BID boundary. The total number of Business Establishment
locations in each BID is shown in Table 1.1.

Table 1.1: Total Number of Business Establishment Location in Each BID
BID Name Total Number of Business Establishments
Downtown Halifax 877
Downtown Dartmouth 257
Spring Garden 305
North End 243
Quinpool 140
Total 1,822
Step 3:

In the third step, the Business Establishments within each BID were classified into 20 land use categories
as shown in Table 1.2 below, according to the North American Industry Classification System (NAICS).
The NAICS codes corresponding to each Business Establishment were used to identify the land use type
for the classification. The total number of Business Establishments under each NAICS land use category
was also calculated, as shown in Table 1.2.

Figure 1.8 depicts the total number of Business Establishments within each BID. It was found that the
Downtown Halifax BID has the highest number of Business Establishments (877) of the five BIDs used in
the analysis. On the other hand, Quinpool BID has the lowest number of Business Establishments (140)
within it.

Step 4:

In the fourth step, the ITE land use codes were identified similar to each NAICS land use classification to
determine the peak period parking demand rates for employees relating to land use types. Note that the
parking demand rates represent parking demand per employee during the peak period of a weekday in
an urban area. Followed this, the total number of employees and employee frequency under each ITE
land use category were calculated for each BID.

CBCL Limited HRM Parking Roadmap Implementation — Combined Tasks — Final Report 7
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Figure [11: Total Business Establishment Counts
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Table 1.2: Total Number of Business Establishments within each BID by NAICS Classification

Total Number of Business Establishments
NAICS Land Use Classification Downtown | Downtown | Spring | North .
: Quinpool
Halifax Dartmouth | Garden End
Accommodation and Food Services 146 23 46 21 27
Administrative and Support, Waste a1 7 10 7 4
Management and Remediation Services
Agriculture, Forestry, Fishing and Hunting 1 0 0 0 0
Arts, Entertainment and Recreation 32 2 6 5 2
Construction 20 2 1 12 1
Educational Services 16 5 8 5 6
Finance and Insurance 69 15 18 8 8
Health Care and Social Assistance 34 54 29 29 15
Information and Cultural Industries 23 4 15 11 2
Manufacturing 16 2 0 10 1
Mining and Oil and Gas Extraction 5 1 1 0
Other Services (except Public 81 48 48 55 21
Administration)
Proffassional, Scientific and Technical 135 39 35 59 17
Services
Public Administration 53 6 4 3
Real Estate and Rental and Leasing 46 13 9
Retail Trade 103 29 69 43 31
Transportation and Warehousing 20 2 1 1 0
Utilities 2
Wholesale Trade 23 3 2 4 1
Unclassified Establishments 11 2 3 2
Total 877 257 305 243 140
Step 5:

In step 5, the employee numbers calculated from the Business Establishment data were converted to
GFA in Sq. ft. for some land use types which are related to service (i.e., shopping centre, medical - dental
office building, recreational community centre, manufacturing and restaurants).

Figure 1.9 demonstrates the total employee number within each BID. Downtown Halifax BID has the
highest number of employee (16,062) and Quinpool BID has the lowest number of employee (1,153)
among all BIDs.

It was found that parking demand rates are given in vehicles per 1,000 Sq. ft. GFA unit in the ITE Parking
Generation Guideline, rather than per employee for those particular land use types. Therefore, Average
Employee Density (Employees per Sq. ft.) was used to convert the employee numbers to GFA in Sq. ft.

CBCL Limited HRM Parking Roadmap Implementation — Combined Tasks — Final Report 8
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Note that the Average Employee Density (Employees per Sq. ft.) relating to land use type was also
estimated from the ITE Parking Generation guideline.

The formula for calculating the total GFA is shown below:
e Estimated Total GFA Area (Sq.ft.) = Total employee Numbers / Average Employee Density
(Employees per Sq. ft.)

Step 6:
In the sixth step, the parking demand rates were applied to the calculated total number of employees or

total GFA under each land use type to estimate the total parking demand within the BIDs.

The formulae for estimating the peak period parking demand are shown below:

e Estimated Peak Period Parking Demand = ITE Parking Demand Rate (Vehicle/Employee) *
Total Employee Numbers

e Estimated Peak Period Parking Demand = ITE Parking Demand Rate (Vehicles/1000 Sq. ft. GFA) *
Total GFA Area (Sq.ft.)/1000

Note that the estimated peak period parking demand includes employee parking, long-term and short-
term high turnover parking needs.

Tables 1.3 to 1.7 below show the summary table of estimated peak period parking demand for BIDs.
Figure 1.10 exhibits the estimated peak period parking demand of each BID. This figure indicates that
the Downtown Halifax BID has the highest parking demand (20,115) compared to other BIDs; this is the
result of highest employee number within the Halifax BID.

To determine if HRM’s parking supply will be sufficient for estimated parking demand, we examined the
relationship between parking demand, parking supply, and the parking utilization rate. The detailed
results are discussed in Section 1.4.3.

CBCL Limited HRM Parking Roadmap Implementation — Combined Tasks — Final Report 9
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Table 1.3: Estimated Peak Period Demand for Downtown Halifax BID

Accommodation and Food Services - 5.55 4 employees/1,000 Sq.ft. 3,148 7,87,000 4,368
Administrative and Support, Waste

Management and Remediation Services 0.83 ) ) 1,034 i 858
Agriculture, Forestry, Fishing and Hunting 0.83 - 3 2
Arts, Entertainment and Recreation - 1.15 1 employee/4,300 Sq.ft. 1,165 50,09,500 5,761
Construction 0.83 - - 476 - 395
Educational Services 0.83 - - 256 - 212
Finance and Insurance 0.83 - - 840 - 697
Health Care and Social Assistance - 3.53 4 employees/1,000 Sq.ft. 339 84,750 299
Information and Cultural Industries 0.83 - - 578 - 480
Manufacturing 0.97 - - 97 - 94
Mining and Oil and Gas Extraction 0.83 - - 71 - 59
Other Services (except Public

Administration) 0.97 ) ) 433 i 420
Professional, Scientific and Technical

Services 0.83 - - 2,796 - 2,321
Public Administration 0.83 - - 2,074 - 1,721
Real Estate and Rental and Leasing 0.83 - - 1,025 - 851
Retail Trade - 4.01 4 employees/1,000 Sq.ft. 892 2,23,000 894
Transportation and Warehousing 0.78 - - 230 - 179
Utilities 0.83 - - 200 - 166
Wholesale Trade 0.83 - - 105 - 87
Unclassified Establishments 0.83 - - 300 - 249
Total 16,062 62,12,500 20,115

CBCL Limited HRM Parking Roadmap Implementation — Combined Tasks — Final Report 10



Table 1.4:

Estimated Peak Period Demand for Downtown Dartmouth BID

Accommodation and Food Services - 5.55 4 employees/1,000 Sq.ft. 192 48,000 266
Administrative and Support, Waste

Management and Remediation Services 0.83 ) ) 111 i 92
Agriculture, Forestry, Fishing and Hunting 0.83 - - 0 - 0
Arts, Entertainment and Recreation - 1.15 1 employee/4,300 Sq.ft. 10 43,000 49
Construction 0.83 - - 7 - 6
Educational Services 0.83 - - 36 - 30
Finance and Insurance 0.83 - - 141 - 117
Health Care and Social Assistance - 3.53 4 employees/1,000 Sq.ft. 277 69,250 244
Information and Cultural Industries 0.83 - - 354 - 294
Manufacturing 0.97 - - 3 - 3
Mining and Oil and Gas Extraction 0.83 - - 30 - 25
Other Services (except Public

Administration) 0.97 ) ) 277 i 269
Professional, Scientific and Technical

Services 0.83 - - 288 - 239
Public Administration 0.83 - - 92 - 76
Real Estate and Rental and Leasing 0.83 - - 83 - 69
Retail Trade - 4.01 4 employees/1,000 Sq.ft. 175 43,750 175
Transportation and Warehousing 0.78 - - 25 - 20
Utilities 0.83 - - 0 - 0
Wholesale Trade 0.83 - - 44 - 37
Unclassified Establishments 0.83 - - 0 - 0
Total 2,145 2,73,250 2,011

CBCL Limited
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Table 1.5:

Estimated Peak Period Demand for Spring Garden BID

Accommodation and Food Services - 5.55 4 employees/1,000 Sq.ft. 793 1,98,250 1,100
Administrative and Support, Waste

Management and Remediation Services 0.83 ) ) 332 ) 276
Agriculture, Forestry, Fishing and Hunting 0.83 - - 0 - 0
Arts, Entertainment and Recreation - 1.15 1 employee/4,300 Sq.ft. 80 3,44,000 396
Construction 0.83 - - 2 - 2
Educational Services 0.83 - - 47 - 39
Finance and Insurance 0.83 - - 107 - 89
Health Care and Social Assistance - 3.53 4 employees/1,000 Sq.ft. 298 74,500 263
Information and Cultural Industries 0.83 - - 377 - 313
Manufacturing 0.97 - - - 0
Mining and Oil and Gas Extraction 0.83 - - 30 - 25
Other Services (except Public

Administration) 0.97 ) ) 332 i 322
Professional, Scientific and Technical

Services 0.83 - - 333 - 276
Public Administration 0.83 - - 53 - 44
Real Estate and Rental and Leasing 0.83 - -- 84 - 70
Retail Trade - 4.01 4 employees/1,000 Sq.ft. 582 1,45,500 583
Transportation and Warehousing 0.78 - - 8 - 6
Utilities 0.83 - - - 0
Wholesale Trade 0.83 - - 34 - 28
Unclassified Establishments 0.83 - - 0 - 0
Total 3,492 8,45,250 3,832

CBCL Limited
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Table 1.6: Estimated Peak Period Demand for North End BID

Accommodation and Food Services - 5.55 4 employees/1,000 Sq.ft. 126 31,500 175
Administrative and Support, Waste

Management and Remediation Services 0.83 ) ) >3 ) 44
Agriculture, Forestry, Fishing and Hunting 0.83 - - 0 - 0
Arts, Entertainment and Recreation - 1.15 1 employee/4,300 Sq.ft. 34 1,46,200 168
Construction 0.83 - - 70 - 58
Educational Services 0.83 - - 92 - 76
Finance and Insurance 0.83 - - 17 - 14
Health Care and Social Assistance - 3.53 4 employees/1,000 Sq.ft. 323 80,750 285
Information and Cultural Industries 0.83 - - 222 - 184
Manufacturing 0.97 - - 169 - 164
Mining and Oil and Gas Extraction 0.83 - - 0 - 0
Other Services (except Public

Administration) 0.97 ) ) 327 i 317
Professional, Scientific and Technical

Services 0.83 - - 145 - 120
Public Administration 0.83 - - 51 - 42
Real Estate and Rental and Leasing 0.83 - - 15 - 12
Retail Trade - 4.01 4 employees/1,000 Sq.ft. 199 49,750 199
Transportation and Warehousing 0.78 - - 7 - 5
Utilities 0.83 - - 0 - 0
Wholesale Trade 0.83 - - 26 - 22
Unclassified Establishments 0.83 - - 0 - 0
Total 1,876 3,89,950 1,888
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Table 1.7: Estimated Peak Period Demand for Quinpool BID

Accommodation and Food Services - 5.55 4 employees/1,000 Sq.ft. 328 82,000 455
Administrative and Support, Waste

Management and Remediation Services 0.83 ) ) 12 ) 10
Agriculture, Forestry, Fishing and Hunting 0.83 - - 0 - 0
Arts, Entertainment and Recreation - 1.15 1 employee/4,300 Sq.ft. 7 30,100 35
Construction 0.83 - - 5 - 4
Educational Services 0.83 - - 65 - 54
Finance and Insurance 0.83 - - 88 - 73
Health Care and Social Assistance - 3.53 4 employees/1,000 Sq.ft. 61 15,250 54
Information and Cultural Industries 0.83 - - 19 - 16
Manufacturing 0.97 - - 2 - 2
Mining and Oil and Gas Extraction 0.83 - - 0 - 0
Other Services (except Public

Administration) 0.97 ) ) 69 i 67
Professional, Scientific and Technical

Services 0.83 - - 78 - 65
Public Administration 0.83 - - 10 - 8
Real Estate and Rental and Leasing 0.83 - - 26 - 22
Retail Trade - 4.01 4 employees/1,000 Sq.ft. 379 94,750 380
Transportation and Warehousing 0.78 - - 0 - 0
Utilities 0.83 - - 0 - 0
Wholesale Trade 0.83 - - 4 - 3
Unclassified Establishments 0.83 - - 0 - 0
Total 1,153 2,39,350 1,247
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1.3.3.1 COMPARISON

To test the robustness of the results shown in Tables 1.3 to 1.7, we validated the estimated peak period
parking demand against the Halifax Transport Network model * results developed at Dalhousie
University. Based on the model results, the morning peak occurs between 6AM and 9AM. Figure 1.11
shows the temporal variation of trips destined to Traffic Analysis Zones (TAZs) within BIDs in the
morning.
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Figure 1.11:  Temporal Variation of Trips Destined to TAZs within BIDs

Table 1.8 displays the comparison of estimated peak period parking demand with the Halifax Transport
Network model results. As shown in the table, the comparative results demonstrate that the total
number of trips destined between 6 AM and 9 AM are generally similar to our estimated peak period
parking demand.

Table 1.8: Comparison of Estimated Parking Demand

Downtown Halifax 25,566 20,115
Downtown Dartmouth 2,374 2,011
Spring Garden 9,706 3,832
North End 10,305 1,888
Quinpool 1,870 1,247

* Halifax Transport Network model based on EMIME/4 platform is developed by Dr. Ahsan Habib.
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Note that the Halifax Transport Network Model reported in the table includes both auto and transit
trips. Parking demand presented represents from the auto traffic alone. Additionally, the boundaries of
the BIDs do not fully overlap with the boundaries of Traffic Analysis Zones considered in transport
network modelling. The larger difference in case of North End and Spring Garden BIDs (in terms of total
trips and parking demand) is likely a result of boundary consideration. For instance, the North End BID
boundary (considered for parking analysis) does not include the Irving Shipyard, whereas the TAZs in the
transport network does include trips to this trip generator. Therefore, direct comparison is not
recommended for this comparative analysis.
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1.4 Parking Supply And Utilization Analysis

1.4.1 Parking Supply Analysis

We undertook a comprehensive review and analysis of the parking inventory by BID based on the
information provided by HRM. The numbers of public parking spaces were provided, however, spaces
operated by private sector parking operators, and large institutions such as Dalhousie University were
not included in this study as we are considering only the public parking spaces operated by HRM. A brief
summary of the HRM parking inventory is given below in Table 1.9. There are total 7,871 total public
parking spaces in the study area. The parking inventory identified HRM’s parking supply as being
distributed between the five BIDs as shown in the table.

Table 1.9: Total Number of Parking Public Spaces in BIDs
[ eoName | TotalPublicParkingSpaces |
Downtown Halifax 3,905
Downtown Dartmouth 868
Spring Garden 937
North End 1,399
Quinpool 762
Total 7,871

The total number of spaces identified above are further separated into pay parking and free parking, as
shown below. Both pay parking and free parking include on-street and off-street parking.

Table 1.10 shows the existing public pay parking spaces in each BID and Table 1.11 shows the existing
public free parking spaces in each BID.

Table 1.10: Public Pay Parking Spaces in BIDs

Downtown Halifax 541 3,206 3,747
Downtown Dartmouth 192 329 521
Spring Garden 172 717 889
North End 9 71 80
Quinpool 28 0 28
Total 942 4,323 5,265
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Table 1.11: Public Free Parking Spaces in BIDs

Downtown Halifax 119 39 0 158
Downtown Dartmouth 224 13 110 347
Spring Garden 15 9 24 48

North End 1,110 25 184 1,319
Quinpool 182 3 549 734
Total 1,650 89 867 2,606

As shown in the tables above, of all the 7,871 on-street and off-street public parking spaces in the study
area, 5,265 categorised as pay parking and 2,606 as free parking. Of the 5,265 pay parking spaces, 942
are located on-street and 4,323 are located off-street. Of the 2,606 free parking spaces, 1,739 are
located on-street and 867 are located off-street. Most parking spaces in the study area are off-street
(66% of total spaces, or 5,190 spaces). These spaces are controlled by public sector bodies, categorized
as public/not time-limited, and customer parking. Around 83% of off-street spaces, or 4,323 spaces, are
publicly-available, and 17% of off-street spaces are dedicated to customers.

About 35% of all on-street parking spaces are publicly available without time limits. Nearly 62% of on-
street spaces are time-limited, and 3% are accessible. Figure 1.12 below illustrates the classification of
total parking spaces in the five BIDs of the study area.
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Figure 1.12: Classification of Total Parking Spaces by BIDs
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The parking supply inventory maps for all BIDs were developed using the Geographic Information
System (GIS) and are depicted in Appendix A to Appendix E. The numbers on the legend of the maps
represent the total number of public parking spaces for that particular on-street segment or off-street

parking lot.

In order to determine the availability of parking in the study area, an analysis of parking utilization of on-
street parking spaces was conducted based on the parking occupancy data supplied by HRM. HRM
conducted parking occupancy counts at 37 on-street parking locations in spring 2017. The parking
occupancy data were clustered into six regions: Downtown Dartmouth, Downtown Halifax. North end,
Quinpool Road, Spring Garden Road, and Institutional District.

Photos of parked cars were taken every 10 minutes from 11AM to 4PM on two consecutive days to
record the occupancy. Note that the 85" percentile utilization is the average occupancy over the nine
busiest increments for each region as a whole. This is calculated for both days and averaged. These
occupancy counts include cars parked at metered, time-limited, and accessible parking spaces within the
BIDs. The list of the parking occupancy count locations are given below in Table 1.12.

Table 1.12: Parking Occupancy Count Locations
Sta:gon Station Name S;alt I‘)o Station Name

D1 Ochterloney St West of King St N4 Gottingen St North of Cornwallis St
D2 Prince St South of Portland St N5 Cornwallis St West of Gottingen St
D3 Portland St East of King St N6 Portland Place East of Gottingen St
D4 King Street South of Queen St Q1 Harvard St North of Quinpool Rd
D5 Wentworth Street North of Ochterloney St Q2 Quinpool Rd East of Monastery Lane
D6 Dundas Street North of Queen St Q3 Quinpool Rd East of Windsor St
D7 Victoria Rd South of Queen St S1 South Park St South of Spring Garden Rd
H1 Cogswell St West of Brunswick St S2 Birmingham St North of Spring Garden Rd
H2 Albemarle St North of Duke St S3 Queen Street South of Spring Garden Rd
H3 E:rg;\;vge:cl):]n;:rchange Ramp East of X1 Robie St North of Bliss St
H4 Brunswick St South of Carmichael St X2 Spring Garden Road West of Summer St
H5 Barrington St South of George St X3 Cathedral Lane North of University Ave
H6 Hollis St South of Prince St X4 Seymour St North of University Ave
H7 Lower Water St North of Sackville St X5 University Avenue East of Robie St
H8 Grafton St North of Spring Garden Rd X6 South Park St South of South St
H9 Salter St West of Lower Water St X7 Robie St South of Fraser St
N1 Agricola St South of Charles St X8 Inglis St West of Wellington St
N2 Buddy Daye St West of Gottingen St X9 Morris St East of Barrington St
N3 Agricola St South of Harris St

Figures 1.13 to 1.15 below show the parking occupancy count locations within the BIDs where the green
color indicates metered parking locations and orange color indicates time-limited parking locations.
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Figure 1.15: Occupanéy Count Location Map 3

Table 1.13 below describes the results of the parking occupancy counts. Most of the time-limited
parking spaces are for two hours or less. As shown in the table, the average maximum utilization is
observed as 95% in the Downtown Halifax BID. This result demonstrates that demand and supply are
closer in the Downtown Halifax BID as defined in our demand and supply analysis. On the other hand,
the average minimum utilization is 60% which occurs in the Quinpool BID. Based on the parking
utilization results, we observed that sufficient equilibrium condition exists in parking demand and supply
within the BIDs. Overall, the results indicate that for the majority of the time each BID has adequate
parking supply to satisfy its demand.

Table 1.13: Parking Utilization Summary for 2017 by BIDs

Downtown Halifax 23 97% 94% 95%
Downtown Dartmouth 26 79% 66% 72%
Spring Garden 17 70% 69% 69%

North End 24 83% 82% 83%
Quinpool 17 63% 58% 60%
Industrial District 68 88% 88% 88%
Accessible Parking (All Areas) 9 52% 78% 65%
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The overall results of the parking demand and supply analysis indicate that the estimated parking
demand is higher compared to the current parking supply in all BIDs. Note that the parking supply
numbers are always lower than the estimated or observed demand to achieve maximum utilization and
efficiency.

It was found that the difference between the estimated parking demand and the current supply in the
Quinpool BID is less comparted to other BIDs. Therefore, the parking utilization analysis showed that the
utilization rate is the lowest (60%) for the Quinpool BID compared to others. On the other hand, parking
demand in Downtown Halifax BID is much higher than the current supply compared to other BIDs.
Consequently, the highest utilization rate (95%) was observed in Downtown Halifax BID which
represents better utilization of parking supply compared to other BIDs.

Based on our analysis, we can conclude that currently the parking demand is being met by available
parking supply as none of the parking utilization rates exceed 100%.

It would be beneficial for these numbers to be tracked by HRM on a regular basis, perhaps annually, to
ensure that there is sufficient public parking supply while HRM transitions through the various Transit,
Transportation Demand Management, and Active Transportation initiatives proposed that are intended
to reduce the numbers of private vehicle trips into the downtown areas and the regional core, thereby
reducing the demand for parking spaces.
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As defined in the RFP, the objective of this task is “to determine whether HRM is best served by
contracting its parking enforcement to the private sector. The assessment would require a review of the
current and past level of service provided by contractors and what would be required to perform this
function internally. A comprehensive comparison of the pros and cons of each approach would be an
important part of this task.”

Parking enforcement is a multi-level issue which can depend greatly on which organization is
responsible, i.e., an external contractor, or an internal team. There are a number of potential impacts
for people who cannot find a convenient parking space. People may park illegally and take a chance on
being caught by enforcement officers; they may park in unregulated areas of the town which are free,
but perhaps in residential areas; they may park in spaces generally reserved by businesses for their own
customers; they may choose not to pay for a parking space that is not in an ideal location for them
based on their trip purpose and destination; there can be an increase in traffic circulating in the
downtown areas looking for a parking space; there is a relative increased level of stress in not being able
to find the “perfect” parking space; and this in turn can lower the customer experience of driving
downtown for non-necessary trip purposes.

The use of uncontrolled parking supply can be managed through the enforcement of time restrictions in
particular areas. However, enforcement of uncontrolled parking spaces is labour intensive and time
consuming. In many cases, new technology can assist in reducing labour and time constraints, such as
using a license plate recognition system to identify vehicles parking illegally. Proper and successful
enforcement, along with pricing, can ensure frequent turnover especially in business districts and
downtown areas.

All of these impacts and potential issues need to be considered when developing a plan to deliver
appropriate enforcement depending on the seriousness of the parking offence.
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During this task, we have examined HRM’s current and historic methods and success of contracting out

parking enforcement to private organizations. This was based on a review and comprehensive
understanding of the level of service achieved by both private and municipal providers, and by outlining
the advantages and disadvantages of each against a list of required services.

We have received the following information on enforcement from HRM to undertake our analysis for
this task.
The RFP document for the current parking enforcement contract with the terms and conditions of
the current contract (shown in Appendix F).
Current HRM standards, policies and by-laws related to parking enforcement which includes the By-
Law P-500 (shown in Appendix G), Winter Parking Regulations (shown in Appendix H), and the
Motor Vehicle Act (shown in Appendix I).
Historical statistics on the total tickets issued by all current and previous contractors, shown in Table
2.1 below. Table 2.1 also demonstrates a comparison of the average tickets issued per month by
the current and previous contractors.

Table 2.1: Historical Statistics on the Total Tickets Issued by Current & Previous Contractors
Parking ) Duration | Total Tickets Average Ticket
Date of Service
Enforcement (Month) Issued Issued /Month
G4S Nov 4, 2016 - Oct 6, 2017 12 111,395 9,283
Compliance Officers | Oct 7, 2016 - Dec 1, 2016 2 4,439 2,220
ISSA Apr 1, 2016 - Oct 15, 2016 6.5 97,877 15,058
ISSA Apr 1, 2015 - Mar 31, 2016 12 156,608 13,051
ISSA Apr 1, 2014 - Mar 31, 2015 12 150,409 12,534
Securitas Apr 1, 2013 - Mar 31, 2014 12 153,691 12,808
Securitas Apr 1,2012 - Mar 31, 2013 12 146,487 12,207
Securitas Apr 1,2011 - Mar 31, 2012 12 124,742 10,395
Securitas Apr 1,2010 - Mar 31, 2011 12 136,981 11,415
Securitas Apr 1, 2009 - Mar 31, 2010 12 112,765 9,397
Securitas May 22, 2008 - Mar 31, 2009 | 10 55,415 5,542
Commissionaires Apr 1, 2008 - Aug 29, 2008 5 47,126 9,425
Commissionaires Apr 1, 2007 - Mar 31, 2008 12 90,034 7,503
Commissionaires Apr 1, 2006 - Mar 31, 2007 12 119,675 9,973

Details of the parking monitoring service hour starts from 6:30 AM to 8:00 PM Monday to Friday
which includes 1 Supervisor and 10 officers (5 officers on foot and 5 officers in vehicles).

Currently each enforcement officer is equipped with a Panasonic Toughpad FZ-X1 ticketer with a
Zebra QLn320 Printer to record vehicle information and issue parking tickets, shown in Figure 2.1
and Figure 2.2 below.

CBCL Limited
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Figure 2.1: Panasonic Toughpad FZ-X1 ticketer Figure 2.2: Zebra QLn320 Printer

Special Constable Application Form required for Parking Enforcement Officers with Halifax Regional
Municipality (shown in Appendix J).

Information on costs associated with operating the parking enforcement system. In 2016, the
expenses for operating parking enforcement was $1,354,900 and HRM received $4,000,000 in
revenue.

A brief summary of the information outlined above is shown below.

On March 3, 2016, the Halifax Regional Municipality invited proponents to submit a proposal to provide
parking enforcement services. The role of Parking Enforcement is to support the Traffic Authority and
Police Services in the area of parking enforcement for the public’s safety and traffic flow requirements.
Some key elements of the document are as follows:

Description of scope of services required.

Qualifications of the parking enforcement personnel.

List of duties of Parking Enforcement Officer and Supervisors.
Service coverage.

General terms and conditions.

Appearance, equipment, and enforcement vehicles.

The By-Law P-500 is known as the “Parking Meter By-Law”. According to the P-500 By-Law, “It shall be
the duty of any Police Officer of the Halifax Regional Municipality or Special Constable appointed for the
purpose to enforce this By-law”. This By-Law is applicable on the public streets and highways in the
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Halifax Regional Municipality and parts thereof to which this By-Law applies are those upon which,
under Council authority, parking meters have from time to time been installed.

This Parking Meter By-Law presents the law on placing the parking meters, parking spaces provided with
each meters, placing of vehicles, marking of parking spaces, parking of large vehicles, indication of the
parking time, parking meter in effect, payment for parking, parking meter rates, parking in excess of
time allowed, parking of commercial vehicles, unlawful to permit parking with “Expired” visible on
meter, unlawful to deposit, traffic authority to be in charge of parking meters, enforcement, penalty,
and liability of owner and driver.

HRM'’s Traffic Authority published a list of winter parking regulations on December 25, 2016 due to the
congestion on the streets of the HRM caused by the vehicular and pedestrian traffic and the limitation
of the free use of streets liable to be caused by the presence of snow and ice.

Motor Vehicle Act regulates all the aspects of road transportation vehicles which also includes the
legislation of parking on highways, winter parking, parking by mobility disabled, parking and parking
meter regulations, municipal parking meter by-law, exemptions from parking restrictions, vehicle
parking time limit, allowable manner of stopping, standing or parking etc.

G4S is currently contracted to HRM to provide parking enforcement services until November 14, 2017.
We are aware that HRM is considering bringing the service in-house following the end of this contract.
Based on the information received, we undertook a review and comparison of past and current level of
service by service providers based on the information provided by the HRM. The review included any
penalty triggers, any issues with operation or management, complaints from the public etc.

Securitas: Securitas took over the On-street Parking Enforcement Contract from the Commissionaires in
September 2008 following a competitive RFP process. In the 3 years leading up to the change in the
contract the Commissionaires staffing levels were considered to be unacceptable, at only 40-60% of the
required level.

e Securitas had a very competent Supervisor at the time that over saw the daily operations.

e Securitas subsequently provided improved service delivery. Securitas had a competent Operations
Management Team, training program and pool of staff to draw from. The new contract with
Securitas had a penalty provision that was triggered at an 80% compliment. Through discussions
with HRM, they indicated that they only recall the penalty being triggered 2 or 3 times between
2008 and 2011.

e Known issues with Securitas were regarding invoicing. Consistent errors occurred that required
HRM to check invoices thoroughly each month and address discrepancies and errors.
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ISSA: The successful proponent after Securitas was ISSA. The recorded issues with ISSA were as follows:

The number of issued tickets which were found to be fabricated or under invalid license by ISSA was
2,223.

Numerous citizen complaints to the Halifax Call Centre and Municipal staff indicating a lack of
judgement and discretion on the part of your enforcement staff.

Inconsistent, insufficient and wrong information on tickets.

Lack of attention regarding location and validity of meter bags.

Incomplete paperwork.

Evidence that only portions of zones were being patrolled.

Ongoing communication issues between ISSA supervisors and staff, calls not being responded to
daily, etc.

An apparent lack of daily co-ordination of resources.

Ongoing non-responsiveness to HRM staff regarding customer complaints.

No improvement to matters raised continually since the contract inception including but not limited
to a failure to respond to issues related to statistical performance criteria.

G4S: Following the non-renewal of the contract with ISSA, G4S was the successful proponent.
However, shortly after the implementation of the contract the following issues arose:

Not meeting service delivery expectations in both Core and Regional services.

Ongoing non-responsiveness to HRM regarding customer complaints.

Incorrect and outstanding invoices.

Numerous citizen and councilor complaints indicating a lack of judgement and discretion of staff.
Numerous complaints regarding the unprofessionalism and overall behavior of staff.

Ongoing incorrectly and incomplete applications for Special Constable Oath.

No improvement to matters raised including but not limited to a failure to respond to issues related
to statistical performance criteria.

Ongoing communication concerns between G4S supervisors and staff.

Outstanding location checks.

Inconsistent and insufficient information on tickets.

Table 2.2 presents an evaluation matrix which is used to evaluate the performance of the parking
enforcement service providers based on selected evaluation criteria.
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Table 2.2: Parking Enforcement Performance Evaluation Matrix

No. Performance Evaluation Criteria Securitas ISSA G4S
1 Issuance of false tickets *
2 Lack of judgement and discretion * *
3 Incorrect invoicing/Incomplete paperwork * * *
4 Inconsistent, insufficient and wrong information on N "
tickets
5 Failure to respond to issues related to statistical N .
performance criteria
6 Lack of professionalism in behavior *
Ongoing communication concerns between supervisors " "
& staff
8 Lack of co-ordination of resources *
9 Non-responsiveness to customer complaints * *
10 Limited/incomplete service coverage * *
11 Ongoing incorrectly & incomplete applications for "
Special Constable Oath
12 Lack of attention regarding location and validity of "
meter bags

Note 1: * denotes issue associated with specific evaluation criteria.

Based on the parking enforcement performance evaluation matrix shown above and the anecdotal
information received from HRM, Securitas had significantly fewer issues performing the required
services than G4S or ISSA.

Should HRM wish to continue to sub-contract the work to private contractors, it would appear that
Securitas have historically performed much better than other competing contractors, so it would be
hoped that they would continue to perform well in the future.
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The term “parking governance” refers to different policies and management strategies which lead
towards more efficient use of parking facilities. Governance outlines the administrative processes and
governance mechanisms for both the operational and the long term management of parking.

Historically, HRM has had a fragmented approach to parking management, both in the downtown areas,
as well as across the regional municipality. Currently, HRM plays a small role in providing collective, off-
street parking opportunities for shared parking and pricing strategies to encourage the efficient use of
off-street parking. Extracts from various HRM public documents indicate that there is a desire,
supported by Council, to develop a parking governance model for regional parking.

CBCL were appointed to undertake a review of the recommendations within the HRM Integrated
Mobility Plan (IMP), HRM Regional Parking Strategy Functional Plan, and the HRM Parking Roadmap and
to provide new or enhanced recommendations to support the governance strategy.

Halifax and Dartmouth contain a number of key business districts which rely on a sufficient amount of
parking and turnover to maintain and encourage commercial and business interests in these locations.
The population of Halifax and Dartmouth and the surrounding areas within the region has grown
slightly, based on the 2016 census data. This growth is placing an increased demand on parking supply,
and may impact the operation of businesses within the five Business Improvement Districts (BID’s) being
reviewed as part of this project. Population trends for the future are also showing growth which will
continue to impact available resources in the downtown areas.

With the resources available within HRM, including using the recently adopted IMP, the previously
adopted Parking Roadmap and its precursor, the Regional Parking Strategy, and the appointment of a
Parking Strategy Coordinator, the municipality is focussing on how to implement changes in technology,
to measure the supply and demand in the study area, and to develop a governance strategy to manage
parking in the area. Understanding the needs of the public and business owners within the study area is
key to developing a successful governance strategy.
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This task required us to review the various recommendations within the relevant HRM planning
documents and also to undertake a review of best practices from other Canadian jurisdictions. This
review has provided us with information on how parking has been, and is currently managed, within the
study area and in similar demographic areas, and allowed us to develop new recommendations for the
parking governance strategy, or to enhance the existing ones.

We have also consulted with a cross-section of the private sector parking suppliers/operators, large
institutions, and public sector bodies to discuss the way that they currently operate the off-street
parking in the area. This consultation has provided us with information to compare with HRM’s internal
procedures and an ability to recommend a way to integrate the systems to provide a more efficient
parking system.

Later in this report, we have provided a parking management strategy framework which recommends
how to manage the business of parking successfully by identifying key roles and responsibilities of
parking governance, and the requirements, goals and targets that should be met to do so. The review of
best practice parking management principles is discussed as part of this strategy in order to identify the
gaps and balance the demand and supply of off-street parking in the study area. Based on the issues
identified by the project team, as well as feedback received from the public/stakeholder engagement,
we have conducted targeted research into innovative policy and best practices regarding parking to
develop a robust strategy to manage parking.
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There are a number of key planning documents which we reviewed to understand the major
recommendations relating to parking governance for HRM. These documents include:

e HRM Integrated Mobility Plan (December 2017).

e HRM Parking Roadmap (January 2015).

e HRM Regional Parking Strategy Functional Plan (August 2008).

Parking is an important component of the Integrated Mobility Plan. The major recommendations

relating to the parking governance structure from the IMP are given below:

e While the Parking Roadmap recommended the municipal service operation option, exploration of
the benefits of the other models (i.e., parking authority, and parking commission) will continue.

e Other major cities that have an authority or commission or manage parking themselves, while
owning a large percentage of downtown parking, can provide a higher level of governance than the
Halifax region where downtown parking supply is owned by several distinct private and public
bodies.

e The municipality can take a leadership role in coordinating various aspects of parking such as
payment technology, enforcement, communication, marketing and wayfinding.

The HRM Parking Roadmap is a focused examination of high priorities from the Regional Parking
Strategy and provides a 3-year program of deliverables with a concentration on governance, new
technologies and supply-demand inventory.

One of the goals of the Parking Roadmap is to identify and assess an appropriate governance model for

Halifax that clearly defines the authority, decision-making and accountability for parking and parking

related initiatives support documentation necessary to enhance parking services in Halifax.

The three types of governance structure models that are mostly used in Canada and many US based

cities for parking are given below:

e Municipal Service Operation: Emphasis is on service and broader corporate objectives operating
within a municipal business unit.

e Parking Authority: Emphasis is on running the service like a business, building parking supply while
operating at arms-length from the municipality.

e Parking Commission: Emphasis on providing parking services through the guidance of a board of
directors with budgeting and business planning resting with Regional Council.

The recommendation in the Parking Roadmap is to identify parking as a defined municipal service
operation and assign governance to Planning and Development for clear accountability, responsibility,
coordination and decision-making.
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It is also recommended that the identified short term, medium term and long term governance
initiatives are implemented as part of the governance model. The key initiatives mentioned in HRM’s
Parking Roadmap are given below:

Short term initiatives (year 1):

e Aninterim parking structure in place to establish parking as a municipal service operation defining
accountability, responsibility and decision-making.

e Framework to actively manage parking is developed and implementation has commenced;

e Parking brand developed and way-finding signage in place.

e A comprehensive parking website is available providing both public and private parking information.

e Extensive external and public consultation and engagement sessions have occurred.

Medium term initiatives (1-3 years):

e Parking Strategy and active parking management framework support services delivery and
alignment with organizational goals and strategic plans.

e Internal and external collaboration occurs on a quarterly basis.

e User friendly options are available for the purchase of residential parking permits (multi-month
purchase, virtual permits, etc.).

e Program management office established supporting project management of technology based
projects.

e  Existing by-laws reviewed.

Long term initiatives (3+ years):

e Parking is functioning as a municipal service operation with defined accountability, responsibility,
decision-making and benefits realization.

e Pricing strategies and new measures implemented.

e Strategic priorities in response to emerging issues identified.

e Performance measures and service targets established.

CBCL Limited HRM Parking Roadmap Implementation — Combined Tasks — Final Report 32



The Regional Parking Strategy Functional Plan is a comprehensive 25-year plan addressing a wide range
of issues related to parking.

In 2017/18, HRM issued a Request for Proposal for a parking technology vendor, begin implementation
to complete the parking supply inventory and establish a coordinated approach to wayfinding
communication, promotion, payment options for on-street/off-street and public/private institutional
parking. In 2018/19, HRM will develop a governance model for regional parking, integrate parking
principles and optimize into land use by-laws.

The Regional Parking Strategy Functional Plan recommended a change in policy in the form of two key
directions:

e Enhance parking administration.

e Increase the municipal role in providing public parking.

Recommended strategies on the updated Parking Governance Structure are shown below:

e Update and centralize parking governance structure.

e Formalize role of HRM in providing and managing public parking.

e Develop a more formalized organizational and administrative structure for managing municipal
parking.

e A hybrid parking committee/parking manager model is recommended for HRM as an interim step
towards evolving the parking system.

e Creating a Parking Manager position with appropriate support staff is recommended to oversee
parking, implement direction received from Council and coordinate activities between relevant
municipal departments.

e Creating a Parking Advisory Committee and appoint members from across HRM including members
of the public and key stakeholders is recommended to act as a guide regarding parking related
issues and make recommendations to Council.

e Implementing pay by cell phone for on street parking should be a ‘quick win” action of the new
parking governance structure, to build awareness and support of the willingness to improve
management of on street parking.

e Consolidate the information on the parking system in HRM into a “one stop shop” portal for parking
information on the HRM website.
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At the moment, parking is not identified as a clear municipal service for HRM, which means that no one

owns or has responsibility for parking overall. Other jurisdictions provide parking as a municipal service

and have assigned ownership/responsibility to a particular group for full accountability and to be able to
make decisions.

There are a number of cities/jurisdictions across Canada that can be looked to as examples of best
practice when developing and implementing a successful parking strategy.

In Mississauga, Ontario for example, they explored organizational models to develop their own
municipal governance structure which helps to improve parking planning and the management of
supply.

Firstly, they looked at Who is in charge? Decision making is a key element of a good organizational
model therefore the way in which decisions are made, and the roles and responsibilities of those
involved in the daily decision making needs to be clearly set out. There are a number of ways to
determine who is responsible for which elements, and how to establish an efficient decision making
structure. The aim of a good policy objective is to bring about a healthy balance between parking supply
and demand and to ensure that there is not over, or under provision. To be able to successfully
implement the policies, the municipality or region needs effective and accountable organizational and
governance structures to achieve policy objectives.

Secondly, the type of Business Model, or formal organisational structure to manage the city’s
administrative functions relating to parking, was considered. Choosing the right business model is key
to determining the extent to which the city was involved in day to day operations and long term
strategic policy making decisions.

The city of London in Ontario explored various parking system organizational models and operating
methodologies to develop their own governance model. Each of these models has its own strengths and
weakness depending on various factors such as the parking system’s size, degree of development,
programs offered, political landscape, community goals etc. The feasibility of five parking system
organizational frameworks were examined which include:

e Consolidated Departmental Model (Enterprise Model): Managed by a department head with
complete responsibility for the management of all parking-related program elements.

e Parking Authority Model: A separate agency is created that is governed through a board of
directors with a President or General Manager and other senior executives responsible for managing
and operating the entire system.

e Business District Contract Model: Parking is governed by a well-defined operating agreement that
sets specific expectations and guidelines for the management of parking assets;

e Parking District Model: An overarching goal of creating a comprehensive parking management
function under the aegis of one management entity.
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e Parking Management Collaborative Model: The collaborative model is aimed at developing a
comprehensive approach between private, off-street parking assets and on-street parking to make
the downtown more accessible to visitors.

The city also looked at three primary parking system operational methodologies such as:

e Self - Operation: The managing entity or owner operates the parking program itself.

e Outsources Management Contract: A small professional parking services group works in
conjunction with an outsourced parking management firm.

e Outsourced Concession Agreement: The facility owner or managing organization contracts parking
management firm to assume full responsibility for all aspects of the operation, including expenses
and most liabilities, and the parking management firm pays the owner a guaranteed amount and/or
a percentage of gross revenues (or a combination).

Finally, an Enterprise Model was recommended to manage and operate the parking system in London.
Under the Enterprise model, the municipal parking system is operated by a city department or division
on a financially sustainable basis in terms of operation, life cycle costing and future development
funding.

The Enterprise Model was also recommended in the Downtown Parking Strategy for the city of
Saskatoon, Saskatchewan to operate the consolidated parking system. Alternatively, a financially
independent Parking Authority or Commission guided by an independent board of directors and
managed by a group of senior executive level staff were recommended.

The city of Moncton, New Brunswick conducted a review of several options for the parking management
in the city such as maintaining the status quo, maintaining the status quo in conjunction with a parking
advisory committee, establishing a parking corporation or parking authority, establishing a distinct
parking department, and increasing the role of private parking operators. To address the lack in the
current system, formation of a separate Parking Services Division, and creation of a permanent
Downtown Parking Advisory Committee were recommended.

A decision for HRM is to determine the extent to which they want to be responsible for regulating,
planning and managing parking supply.

There are a number of broad business models that HRM could adopt to improve governance, including:
e Private Municipal Contract.

e Public Sector Ownership and Private Sector Management.

e  Public Private Partnership (P3).

e Public Municipal Parking.

There are relative benefits and disbenefits associated with each model, however, it appears that the
there are no private organizations in Canada, but either Council or Board run, with one exception in
Montreal where a Business District is responsible for the parking business model.
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HRM organised a public lecture on downtown parking titled “Downtown parking - from utility to
mobility” on March 28, 2018. Mr. Andy Hill, the guest speaker from Boston was invited to talk about the
trends and best practices for parking in urban cores. Mr. Hill is the Director of Consulting Services from
DESMAN Design Management. During the lecture, Mr. Hill identified several different ways that cities
become involved in the business of delivering parking services and how HRM can play a more active role
as coordinator and collaborator when it comes to downtown parking management. His presentation
also focused on how the principles of the municipality’s Integrated Mobility Plan will lead to a more
holistic perspective which embraces parking as part of Integrated Mobility Plan.

Followed by the public and stakeholder consultation, a survey questionnaire was developed to better
understand what the BID managers, private sector parking suppliers/operators, large institutions, and
public sector bodies of HRM think the Region's priorities should be in terms of parking needs and the

role HRM play for the regulation, management and supply of parking.

Some of the questions around governance and the best strategy for HRM include:
e What is the best use of technology and how broadly should it be applied?

e What is the best mix of parking in the urban core?

e What is the pricing strategy for parking?

e What role should the municipality play in parking services? and

e What is needed to make parking work in our urban core/downtowns?

The Survey Questionnaire and feedbacks received are given in Appendix K. The feedback from the
public and stakeholder consultation assisted in identifying the missing features in the current parking
system, satisfaction with the technology changes suggested as well as to generate ideas to prioritize the
needs of businesses and stakeholders.
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The following is a list of key recommendations that we received from the stakeholder survey as

follows:

e Establishment of an integrated department within HRM, development of a management
department, and/or commission are recommended to oversee the parking operation/operate
parking service.

e |Improvement of enforcement standards and hiring more parking enforcement officers are
recommended to ensure improved parking enforcement standards are met.

e Collaboration among HRM, private sector and other public sector parking service providers is
recommended to ensure efficient parking service in the city.

e A “standard” approach to parking services including consistent branding and sources of public
information is highly recommended. Improved wayfinding, standardized branding, digital
signage indicating real-time available parking spaces in parkades and off-street parking lots, one
app for all parking facilities, and improved website for online parking information should be the
part of coordinated parking system to improve parking conditions in the downtown core.

e The private organizations should not be responsible for parking services in HRM. Parking service
should be run within city’s bureaucracy and the responsibility for parking should remain with
the HRM and stakeholders.

e Use of technology is essential to make the parking more efficient and convenient. Technology
offers the opportunity to provide more accurate and reliable parking information to HRM
citizens from various service providers. Different online payment technologies such as the
HotSpot app, pay by app, or pay by plate are recommended to make the transaction easier and
user friendly.

e Proper balance is required between the utilization of on-street and off-street parking in the
downtown;

e The pricing strategy for public and private parking should be determined based on the demand
and supply. However, on-street parking rate needs to be more expensive than the off-street
parking rates to make off-street parking lots more attractive.

e Implementation of dynamic pricing rates in the downtown is recommended which introduces
variables rates during the peak and off-peak periods of the day. Peak periods parking rate
should be higher than the off peak periods.

e Overall, HRM should take a more active/leadership role in managing the parking supply to
effectively balance anticipated overall reductions in parking supply, promote/support
alternative transportation use, and maintain the attractiveness of downtown offices and
businesses.
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Based on our review of best practices, and the feedback received from the public and stakeholder

consultation, the updated recommendations for the parking governance strategy are given below:

e Interms of general governance of parking, Council is responsible, and as such it is recommended
that HRM sets up a Parking Advisory Committee;

e Bring together agencies, entities, services and information to create a “1-Stop Shop” for all
things parking and transportation related. This consolidates functions into a single department
or agency to create efficiencies. Agency acts as the subject matter expert and resource to client
organizations;

e HRM needs to develop an integrated parking plan and a centralized parking operation system.

e The Parking Advisory Committee requires the establishment of an enterprise fund;

e Open, regular dialogue and collaboration is required among parking organizations on major
initiatives;

e Technology is inescapable and will make using other modes of transit more palatable in the
future. Getting the public to use technology for parking means that they will be more likely to
use it for transit at a later date;

e Agreement is necessary for a good shared parking system which mitigates concerns about
management, risk, liability, access, maintenance, etc. by defining those items;

e A demand based parking meter price setting is recommended.

CBCL Limited HRM Parking Roadmap Implementation — Combined Tasks — Final Report 38



e Situation analysis.
e General recommendations.

e Pis for Parking.
e Recommended symbols, icons, colours, and typefaces.
e Proposed parking-related graphics.

Appendix L:  Wayfinding Design Guidelines

Appendix M:  Parking Wayfinding Best Practices

Appendix N:  Parking Wayfinding Best Practices - web research

Standards are evident for directing traffic to parking, and for regulation of on-street parking. Current
signs and graphics mostly conform to national standards and best practices as documented in the
Manual of Uniform Traffic Control Devices (MUTCD).

A variety of logos and symbols, colours and names are used to identify parking at privately-run and
municipally-owned parking lots in HRM. Most use a ‘P’ in some form to stand for Parking, one
exception being “MetroPark” which uses a car symbol.

Parking directional signs on HRM streets use the standard white ‘P’ on a square green background
with directional arrows on tabs. Strengthening the use of a standard ‘P’ as an official identifier is
recommended. Building a door-to-door visual connection between street directional signage and
parking destinations could be a wayfinding improvement negotiated with parking providers.
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New technology in parking payment for on-street parking is planned for HRM. Parking zones, rates and
machine interfaces have all yet to be designed. The signs and paystations should be strongly marked with
HRM Parking ‘P’ symbol, based on guidelines we are recommending here.

e Adopt a parking identification standard.

e Adopt a graphic system for parking sign messaging (text
and icons).

e (Co-ordinate parking identification with private lot and
parkade owners.

e Standardize messaging for regulating on-street parking.

e Survey and plot existing ‘P’ directional sign locations.

e Identify wayfinding information gaps and program
needed signs.

e Define zone identification for commercial, institutional
and residential on-street parking.

e Integrate parking identification standards into curbside pay stations and messaging.

Wayfinding Design Guidelines (see Appendix L).

Based on current usage and North American standards, the use of a white P’ symbol is a universally
understood identifier for parking.

While private parking providers may use a variety of unique identifiers in service of their individual
brands. Most have a letter P in either a square or a circle. Brand colours are more varied.

A white P on a green square is most commonly associated with directions to
parking, but could have an additional role in identifying parking lot and parkade
entrances, and as a signature ID icon on Pay Stations and other relevant parking
signage.

A set of symbols are included to provide a resource for best practice symbols
related to urban transportation.

Paring Symbol
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In partnership with CBCL Limited, NATIONAL Public Relations was engaged to develop a marketing and
communications strategy to support the implementation of Halifax Regional Municipality’s parking
roadmap, and further to that, the parking technology solutions project.

The scope of NATIONAL's involvement of the parking roadmap project extended throughout the life of
the project, including session facilitation and stakeholder engagement to encourage broader and more
effective tactical planning.

Successful implementation of the parking roadmap and parking technology project is contingent upon
clear and effective communications with key stakeholders, businesses, residents, and visitors.

This document contains strategic marketing communications recommendations informed by a best
practices review (see Appendix O) of communications tactics employed by other jurisdictions, working
sessions with the municipality, consultations with the consultant team, stakeholder input, and the
advice of parking governance expert Andy Hill, Director of Consulting Services with DESMAN Inc. Hill is
heralded as an expert in parking organization, technology, and governance, and shared his expertise and
experience with both stakeholders and the public.

Key advice provided by Mr. Hill that has shaped our strategic communications recommendations include
the seven habits of effective parking organizations. They are:

1. Aggregators: They are a one-stop communications shop, providing fully integrated information
on all transportation options for users (e.g. parking, transit, cycling, etc.).

2. Integrators: They organize under a single umbrella, even if ownership is diverse.
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3. Collaborators: They work with business improvement districts, community organizations,
special events, and developments to make parking work as well as it can, given broader
constraints. They’re active and at the table.

4. Reciprocators: They return the revenue from parking to the community in the form of public
benefit projects (e.g. beautification, public art) and communicate about it.

5. Planners: They are experts at change management. They educate constituents, promote
technology solutions, and facilitate transition to other modes of transportation.

6. Advocates: They commit to constant communications. They provide consumers with
options/choices—for modes, for payment. They prioritize the customer experience and brand,
recognizing that parking is often the first and last impression a visitor will have of a community.

7. Data-driven: They start with pilot projects to prove results. They explain their logic and
objectives, collect and analyze data, and report back on findings. They then optimize their
approaches as required.

A communications strategy must be built from a clear goal and associated objectives. A goal is defined
as a desired outcome or destination for your work. An objective is a measurable step or milestone
towards achieving that goal, typically with an associated completion date. A tactic is the tool with which
you will achieve your objective, and ultimately your goal.

Our Goal:

e Residents, visitors, and key parking stakeholders in the Halifax Regional Municipality have ready
access to the information they need to make parking work within the context of integrated mobility
throughout the city.

Our Objectives:
e To strengthen channels of communication and collaboration between the municipality and key
stakeholders to increase parking awareness and optimize usage.

e To create a single source of reliable, easy to access public information on all things parking, and
integrate it with other communications about mobility.

e To support users and stakeholders in change management associated with implementation of the
parking technology project.
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Below is an audience map of stakeholder groups and suggested key messages that could align with their

needs.

Audience Key Messages

Primary key A renewed parking roadmap and technology plan has been established to make
message life easier for people looking to access parking in the Halifax Regional Municipality.

Labour force

The municipality is committed to providing easy access to information about parking
on channels that work for visitors, businesses, and customers.

General Public
(residential parkers,
commuters,

casual parkers)

Our decisions on parking take integrated mobility and the need for ease of
transportation into account.

We're committed to working together, engaging regularly, and implementing
feedback that makes parking in the municipality more efficient.

Small business
owners

The Halifax Regional Municipality is committed to making parking in and around the
municipality as easy as possible to help small businesses be successful.

BIDs

The municipality is committed to engaging with small businesses and BIDs in order
to understand what could make parking more efficient, while keeping within the
guidelines of the integrated mobility plan that has been adopted.

The municipality is a partner to businesses and we are committed to ongoing
engagement.

Suppliers

It’s in the best interest of the municipality and parking suppliers to ensure parking
spots are being maximized.

The municipality is committed to efficient movement of citizens and is guided by the
Integrated Mobility Plan (IMP). Our efforts with parking fall within that commitment.
Suppliers play a significant role in that.

The guiding principles for the strategy are a set of defining statements that act as a lens through which
we should pass all communications tactics.

The guiding principles are:

e The Halifax Regional Municipality is dedicated to the safe and efficient transportation of people in
and around the municipality, guided by the Integrated Mobility Plan.

CBCL Limited
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e Parking is available throughout the Halifax Regional Municipality, and the municipality is committed
to ensuring that there is greater awareness around its availability.

e The Halifax Regional Municipality will work with partners to identify opportunities, to share
feedback, and to respond to customer needs.

e Communications will be integrated to ensure a seamless customer experience and understanding
for users, both in parking and mobility within the Halifax Regional Municipality.

e Communications will build relationships with stakeholders, including BIDs, businesses, and private
parking providers.

5.6/ Communications Approach

e Proactively identify key stakeholders who have an interest
in parking and whose business or organization relies on
parking.

Identify

e Connect through stakeholder engagement \
Connect

sessions, surveys, and events.

Monitor

e Engage and collaborate to provide
information on parking. Develop

partners in parking.
e Mitigate, where possible, concerns about

parking issues.

e Monitor reaction to the communications and
adjust as needed.

Mitigate Engage
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The purpose of this document is to present goals, objectives, and guiding principles of an effective and
strategic approach towards communications and marketing efforts.

The tactics outlined below aim to increase awareness and communications about parking in the Halifax

Regional Municipality.

To activate this strategy in an effective way we would develop specific plans related with the below
tactics (e.g. a social media activation plan, a brand plan and guidelines, etc.). These tactics have been
identified as the most effective ways to achieve the desired outcomes of the marketing and
communications strategic approach.

Tactic

Timing

udience

Objective

KPls

Establish a brand for
parking in the
Halifax Regional
Municipality
(including name,
logo, brand
standards, etc.)

Stage 1

All

To make it clear and
easy for audiences to
find the information
they need regarding
parking in the Halifax
Regional Municipality

A brand approved by the
Halifax Regional
Municipality and focus-
tested for success

Social media
accounts

Note:
campaign/brand can
have accounts, but
established HRM
channels should also
be utilized

Stage 1

General Public

'To make information
about parking in the
Halifax Regional
Municipality easily
accessible

Followers on Twitter; Likes
on Facebook;
Measurement goals as set
out by a dedicated social
media strategy

Establish a
dedicated web
property for parking

Note: this could be a
separate website or
a page from the
established
Halifax.ca

Stage 1

General
Public/BIDs/Sm
all businesses

Create a single location
for information on
parking availability and
mobility in the
municipality. This source
should be dedicated to
other modes of mobility
within the city and

not just anchored on
parking

\Web traffic, interactions
with site
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Digital ads Stage 1 General Public [Raise awareness about |[Click-throughs to website
where to access parking
Note: the information for the
development and municipality
rollout of digital
collateral aimed at
raising awareness
would be delivered
as part of a digital
marketing plan
actioned out of this
strategy
Parking app Stage 2 General IAn app for use in parkingDownloads and usage rates
Public/BIDs/Sm [payment of app
all
Businesses
Wayfinding Stage 2 General Creating a signage N/A
Public/BIDs/Sm |system that easily
Note: see all Businesses |identifies parking
wayfinding strategy spots
for findings on
tactical executions
specific to
wayfinding
Branding on parking Stage 2 General Branding existing N/A
assets Public/BIDs/Sm |parking assets (meters,
all Businesses |garages, signs) with the
parking logo

The following guiding principles have been identified as core components of both the assets being built
and the way the Halifax Regional Municipality positions itself with regards to parking.

e Lean and efficient — The municipality will require an efficient digital presence to communicate with
parking stakeholders and customers. It is important that this website, whether it is a dedicated URL
or supplementary to an existing site, is lean and easy to navigate, and supported by a strong social
media presence.

o Informative and interactive — Things are changing, and people who use parking will be going
through a change. This level of change management will require an adequate amount of information
and consistent interactions to help audiences get used to the new world of parking.
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e One source of information — Having one source of information related to parking—both private
managed and public spaces, follows the best practice of making it easy for customers to access
information about parking within the municipality.

An important element of the digital approach will focus on identifying partners and leveraging
opportunities to spread messaging through their established channels. This will be especially important
when reaching audiences like tourists, businesses, or visitors from other areas of the province.

These partnerships and opportunities should be explored in further detail in conjunction with the full
plans that activate this strategy. These partners can include, but are not limited to, Discover Halifax,
Waterfront Development, and Tourism Nova Scotia as primary partners for information sharing to their
key audiences.

The developments and changes to parking will require a dedicated web property. This can either be a
unique URL and website, or a page supplementary to Halifax.ca.

Recommendation — Establish a dedicated web presence (either supplementary to Halifax.ca or on a
separate URL)

The path towards building the website should be as follows:

Preparation
e User Experience (UX) brief to determine website information and approach

e Goal mapping of website (plotting information on what user should be able to access, what
information will be available, functionality of the site)

Content

e Web copy writing

e Drafting and review of web copy for page

e Feedback implementation and approval of final copy

Design

e Creation of design concept
e Implementation of feedback
e Final approval

Development and launch

e CMS setup and integration
o Google Analytics setup

e Browser testing

e Quality assurance

e launch
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Stemming from the research and the best practices review is a recommendation that dedicated Twitter
and Facebook accounts be implemented by the municipality, or as part of the existing communications
plans related to mobility, corporate communications, or tourism.

A social media strategy for the municipality should be developed that outlines goals and objectives, tone
and voice of the account, profiles key audiences, provides guidance on issues response protocols, and
includes a content calendar for planned posts and content opportunities.

These channels should be independent from the Halifax Regional Municipality channels and should have
their own branding.

Recommendation — Establish an independent social media presence on Facebook and Twitter.

In 2017, the Halifax Regional Municipality contracted a third-party provider for a mobile app that
customers can use when paying for their parking at on-street spots. The app is also used in other
maritime cities like Moncton and Charlottetown.

A best practices review uncovered that using some form of mobile technology is imperative for parking
users. However, there was not a clear advantage to having a customized app built specifically for one
city over a third-party app that is used by multiple jurisdictions.

In 2018, the Halifax Regional Municipality issued a Request for Proposals on the parking technology
piece. While the result of the app is pending, there will remain a need to engage with the users of the
technology to ensure satisfaction with the product.

Recommendation — conduct regular polling of parking app users to determine the level of satisfaction
with the service.

A measurement plan defines not only how we’ll track interactions, but helps to understand sentiment.
For example, having a website is an important part of our digital strategy, but equally important is
measuring how the website performs, and understanding how customers and stakeholders are talking
about parking availability, technology, and service delivery online.

Our communications should always consider how awareness, the number of interactions, and
sentiment, are being captured. A measurement plan is a key part of understanding your customer
journey.

Measurements of success include, but are not limited to:

e Branding
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o Abrand approved by the Halifax Regional Municipality and focus-tested for success
e Social media metrics
o Followers on Twitter; Likes on Facebook; Measurement goals as set out by dedicated social
media strategy Google Analytics
o Website
o Web traffic, interactions with site
o Referral traffic
e Digital Ads
o Click-throughs to website
e Parking app
o Downloads and usage rates of app

5.10LTimeline
Below is a suggested timeline for the rollout of the tactics associated with the marketing and
communications strategy.
Activity

Team kick off

Establish a brand for
parking (including name,
logo, brand standards, etc.)

Develop a campaign to
launch the brand

Develop measurement plan

Launch social media accounts
or integrate parking content
into existing editorial
calendars of applicable
partners (if necessary)
Website

Digital ads

Parking app

Wayfinding signage

Branding of parking assets

Launch
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To achieve the goals and objectives outlined in this strategy, NATIONAL recommends the following next

steps:

e Review feedback from stakeholder survey and craft plan for stakeholder engagement

e Meet with Integrated Mobility Plan’s project leads and Corporate Communications to determine
level of priority for parking communications

e Define what success looks like and create measurement criteria

e Establish a brand for parking in the Halifax Regional Municipality (including name, logo, brand

standards, etc.)

e Establish a dedicated web presence (either supplementary to Halifax.ca or at a separate URL)

e Establish an independent social media presence on Facebook and Twitter for parking, or adjust the
existing content calendar for the municipality’s social channels, that integrates parking

communications

e Conduct a survey of app users to determine the level of satisfaction with the service and if it is
sufficient to continue using HotSpot as a provider

Prepared by:

Shamsad Irin, MASc., EIT
Municipal Engineer-In-Training
Phone: 902-421-7241

E-Mail: sirin@cbcl.ca

Reviewed by:

Audrey Muir, MITE, AFMCSCE
Senior Transportation Consultant
Direct: 902-421-7241, Ext. 2286

E-Mail: amuir@cbcl.ca
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This document was prepared for the party indicated herein. The material and information in the document reflects CBCL Limited’s opinion and best
judgment based on the information available at the time of preparation. Any use of this document or reliance on its content by third parties is the
responsibility of the third party. CBCL Limited accepts no responsibility for any damages suffered as a result of third party use of this document.
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APPENDIX A

Parking Supply Inventory Maps for Downtown
Halifax BID
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On Street Meter Parking - Downtown Halifax
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On Street Free Parking - Downtown Halifax
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On Street Accessible Parking - Downtown Halifax
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Off Street Public Parking - Downtown Halifax
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Off Street Public Parking and Free Customer Parking - Downtown Dartmouth
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Off Street Public Parking and Customer Parking - Spring Garden
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On Street Free Parking - North End
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On Street Accessible Parking - North End
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Off Street Public Parking and Free Customer Parking - North End
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REQUEST FOR PROPOSAL

Parking Enforcement

RFP #P16-034

Closing: March 18, 2016 at 2:00 pm local time.

Halifax Regional Municipality
Procurement Section
Suite 103, 1* Floor,
40 Alderney Dr. (Alderney Gate),
Dartmouth Nova Scotia
B2Y 2N5

HALIFAX



Halifax Regional Municipality March 3, 2016

Request For Proposals # P16-034
Parking Enforcement

March 3, 2016
NOTICE

REQUEST FOR PROPOSAL #P16-034
Parking Enforcement

The Halifax Regional Municipality wishes to contract on a one year term to be renewed on an annual
basis up to five year maximum on terms satisfactory to Halifax Regional Municipality for PARKING
ENFORCEMENT OFFICERS to perform a variety of tasks as outlined in the
Specifications/Duties/Qualifications section of this request. The successful proponent will manage and
provide foot patrol enforcement and vehicle response to parking complaints.

Sealed Proposals, One (1) in digital format on usb flash drive and one (1) unbound and duly signed for
#P16-034, Parking Enforcement , Halifax Regional Municipality, Halifax, Nova Scotia shall be delivered to
Halifax Regional Municipality Procurement Section, Suite 103, 1* Floor, 40 Alderney Dr. (Alderney Gate),
Dartmouth Nova Scotia, B2Y 2N5, by 2:00 P.M. local time, March 18, 2016. Proponents are advised that
Canada Post and its’ affiliates do not deliver to the Procurement Office.

All questions concerning the procurement process shall be directed to Stephen Terry, Senior
Procurement Consultant, via email only to [rr (10 O CHITCIM0

The Municipality reserves the right to reject any or all proposals and to award the contract in its entirety,
or in part, whichever in its opinion best serves the interest of the Municipality.

Jane Pryor, Manager
Procurement

RFP Terms and Conditions approved: January 2015
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INTRODUCTION

SECTION 1: Instructions To Proponents
SECTION 2: Scope of Work
SECTION 3: Submission Requirements
Appendices:  Appendix A: Proposal Evaluation Criteria/Scoresheet
Appendix B HALIFAX REGIONAL MUNICIPALITY BY-LAW P-500
Appendix C Public Winter Parking Ban Guidelines
Appendix D General Terms and Conditions
Appendix E Vendor Performance Evaluation Scorecard Process
Appendix F Form of Proposal
Appendix G Proponent’s Financial Proposal
Appendix H Parking Zone Maps
Attachment | Street Clearing Routes
Appendix J Winter Ban Streets

RFP Terms and Conditions approved: January 2015



Halifax Regional Municipality

Request For Proposals # P16-034
Parking Enforcement

U0 0IDUImmuoguiimm 0oy gy oo gdoog

1. General Instructions

This Request for Proposal (“RFP”) document and any addenda may be obtained in person or by
mail from, Halifax Regional Municipality Procurement Section, Suite 103, 1% Floor, 40 Alderney

Dr.

(Alderney Gate), Dartmouth Nova Scotia, B2Y 2N5, or via download at

http://www.novascotia.ca/tenders/tenders/ns-tenders.aspx

a.
b.

All proposals are to be submitted in accordance with this RFP document.

All proposals are to be submitted in sealed, plainly marked envelopes. Proposals sent by
facsimile or e-mail will not be accepted.

Additional information or clarifications of any of the instructions or information contained
herein may be obtained from the Halifax Procurement Office.

Any proponent finding any discrepancy in or omission from this RFP, in doubt as to the
meaning of any provision(s) herein, or feeling that the RFP is discriminatory, shall notify
the Halifax Procurement Office in writing within five (5) days of the scheduled opening of
proposals. Inquiries and exceptions taken by proponents in no way obligate the
Municipality to change the RFP; however any interpretations given by the Halifax
Procurement Office and any changes made to the RFP will be reflected in addenda duly
issued by the Halifax Procurement Office.

The Municipality will assume no responsibility or liability for oral instructions or
suggestions. All official correspondence in regard to the RFP should be directed to the
Halifax Procurement Office.

All proposals must be signed by an authorized signatory of the proponent.

The Municipality reserves the right to make additional copies of all or part of each
proponent’s proposal for internal use or for any other purpose required by law.

Proposals may be publicly acknowledged but cost proposals will NOT be publicly
opened. Proponents will be advised of the results after an evaluation of all proposals has
been completed and a successful proponent has been determined.

2. Eligibility

a)

b)

Prospective proponents are not eligible to submit a proposal if current or past corporate
and/or other interests may in the opinion of the Municipality, give rise to conflict of interest
in connection with this RFP or the Services. Proponents are to submit with their proposal
documents a description of any issue that may constitute a conflict of interest violation for
review by the Municipality. The Municipality’s decision on this matter will be final.
Individuals and entities engaged by the Municipality to draft any component of this RFP
(and anyone affiliated with such individuals and/or entities) are not eligible to submit
proposals for this RFP.

HRM may, in its absolute discretion, reject a Proposal submitted by a Proponent if:

)] the Proponent, or any officer or director of the Proponent;

i) any related company of the Proponent through common ownership, control or
otherwise; or

iii) any intended sub-contractor of the Proponent

is or has been engaged, either directly or indirectly through another corporation, in a legal

action (including arbitration or the service on HRM of formal notice of intent to commence

a legal action) against HRM, its elected or appointed officers and employees in relation

to:

i) any other contract with HRM; or

i) any matter arising from HRM's exercise of its powers, duties, or functions under
the Halifax Regional Municipality Charter or another enactment

RFP Terms and Conditions approved: January 2015
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within five years of the date of this Request for Proposals..

In determining whether to reject a proposal under this clause, HRM will consider whether
the litigation is likely to affect the Proponent's ability to work with HRM, its consultants
and representatives and whether HRM’'s experience with the Proponent (or_any of the
individuals or entities referenced above) indicates that HRM is likely to incur increased
staff and legal costs in the administration of this contract if it is awarded to the
Proponent..

3. Proponent’s Qualifications

a. No contract will be awarded except to responsible proponents capable of providing the
Services.

b. No contract will be awarded to any proponent who is currently disqualified from bidding
(or to a proponent whose owner/principal is or was the owner/principal of a vendor who is
disqualified from bidding) on the scope of services outlined in this RFP per Administrative
Order #35, Procurement Policy, Section 11 — Vendor Performance.

c. Proponents must be primarily engaged in providing the Services as outlined in this RFP.

d. Proponents must have an extremely comprehensive understanding of the subject matter
in this RFP. Such understanding and previous experience in all aspects of similar
projects are essential criteria in the qualifying process. The Municipality reserves the right
to consider past performance on Municipal contracts in the evaluation of a proponent’s
gualifications.

e. Proponents must have a proven record of having provided similar services. The
Municipality reserves the right to check all client contacts furnished and to consider the
responses received in evaluating proposals.

f. Proponents must use personnel and management knowledgeable in their areas of
expertise. The Municipality reserves the right to perform investigations as may be
deemed necessary to ensure that competent persons will be used in the performance of
the Services.

4. Reservations
The Municipality reserves the right to reject or accept any or all proposals or parts of proposals,
when in its reasoned judgment; the public interest will be served thereby. The Municipality may
waive formalities or technicalities in proposals as the interest of the Municipality may require. The
Municipality may waive or correct minor errors, omissions and inconsistencies in proposals
provided they do not violate the proposal intent.

Under no circumstances shall the Municipality be liable for any losses or damages arising from
the Municipality’s rejection or acceptance of any proposal for any reason whatsoever.
Notwithstanding the foregoing, the Municipality’s liability for any losses or damages resulting from
the Municipality’s failure to fulfill any of its explicit or implied obligations under the RFP, including
the Municipality’s acceptance of a non-compliant proposal, or the Municipality’s awarding of a
contract to a non-compliant proponent shall in all circumstances be limited to the lesser of actual
damages suffered or $1,000.00

5. Proponents Expenses
Proponents are solely responsible for their own expenses in preparing, delivering or presenting a
proposal.

6. Exceptions
The submission of a proposal shall be considered an agreement to all the terms and conditions
provided herein. Any proposal containing exceptions to the terms and conditions of the RFP or
the resulting contract may be rejected by the Municipality for non-compliance. Any request for
changes to the terms and conditions of the RFP or the resulting contract must be made in writing

RFP Terms and Conditions approved: January 2015
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to the Halifax Procurement Office prior to the date of closing. Only if the Municipality issues a
formal addendum to the RFP will any changes to the RFP or resulting contract be effective.

7. RFP Administration
All questions concerning the procurement process shall be directed to Stephen Terry, Senior
Procurement Consultant, via email only to terryst@Halifax.ca

8. Existing Conditions
Each proponent must completely satisfy themselves as to the exact nature and existing
conditions of the requirements and for the extent and quality of the Services to be performed.
Failure to do so will not relieve the successful proponent of their obligation to perform the
Services in accordance with the provisions of the contract.

9. Information Session
There is no information session.

10. Questions

a. The proponent is responsible for obtaining any needed clarification of the RFP
requirements, while the RFP is open. Questions should be directed in writing to the
contacts identified in this document. [I0) DI e e Cd (0 COD0 OMO0MIE Verbal
guestions and responses that are not later confirmed in writing will not be considered an
official response.

b. Questions and responses that are deemed to materially affect the RFP requirements,
project scope, time lines, etc. or to be of interest to all prospective proponents [1[1 be
made available via Addenda at the sole discretion of the Municipality.

11. Addenda
a. Any addenda issued by the Municipality shall be posted on the Nova Scotia Public
Tenders website at http://novascotia.ca/tenders/tenders/ns-tenders.aspx.

b. The proponent must monitor the Nova Scotia Public Tenders Website for any addenda
that may be issued during the full open period of the RFP.

c. The submission of a proposal shall be deemed to indicate that the proponent has read,
understood and considered all addenda posted to the Nova Scotia Public Tenders
Website prior to the closing date and time.

12. Currency and Taxes
Prices are to be quoted in Canadian dollars, inclusive of duty (where applicable) and exclusive of
HST.

13. Public Information/Proprietary Information

a. The Municipality is subject to the Freedom of Information and Protection of Privacy
provisions contained within the Municipal Government Act at Part XX. Any document
submitted to the Municipality in response to this RFP is subject to this legislation and
proponents should be aware that any member of the public is entitled to request a copy
of the document. In response to such a request, the Municipality may be required to
disclose some or all of the information in accordance with the criteria set out in the
legislation, including sections 462, 480 and 481(1).

b. The Municipality is also subject to the Personal Information International Disclosure

Protection Act. The Act creates obligations for the Municipality and its service providers
when personal information is collected, used or disclosed. Requirements include limiting

RFP Terms and Conditions approved: January 2015
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14.

15.

16.

17.

18.

storage, access and disclosure of personal information to Canada, except as necessary
or otherwise required by law.

c. By submitting a proposal, the proponent agrees that the Municipality may disclose the
following sections of the proposal without notification to the proponent:

1. Form of Proposal
2. [Executive Summary
3. Proponent’s fixed total cost (if applicable)

Period of Submission Validity
Unless otherwise specified, all proposals submitted shall be irrevocable for ninety (90) calendar
days following the closing date.

Surety
Bid Surety, Performance Surety and/or Labour and Materials Surety may be required in relation
to this RFP and the resulting Contract.

Disputes
In cases of dispute as to whether or not an item or service proposed meets the RFP
requirements, the decision of the Municipality shall be final and binding.

Disqualification for Inappropriate Contact
Any attempt on the part of a proponent or any of its employees, agent, contractors or
representatives to contact any of the following persons with respect to this RFP or the Services
prior to contract award may lead to disqualification:

1. any member of the evaluation team (except those mentioned in this

RFP) or any expert advisor to them;
2. any member of Council; and
3. any other member of the Municipal staff

Proposal Submission

a. The submission of a proposal will be considered as a representation that the proponent
has carefully investigated all conditions which may affect or may, at some future date,
affect the proponent’s performance of the Services as described in this RFP and that the
proponent is fully informed concerning the conditions to be encountered, quality and
guantity of work to be performed and materials to be furnished; also, that the proponent is
familiar with and will abide by all Federal and Provincial laws and regulations and all by-
laws, codes and ordinances of the Municipality which in any way affect the performance
of the Services or persons engaged or employed in the performance of the Services.

RFP Terms and Conditions approved: January 2015

March 3, 2016

page 7



Halifax Regional Municipality March 3, 2016
Request For Proposals # P16-034
Parking Enforcement page 8

SECTION 2: SCOPE OF WORK

1.

UOoDomomomomoDbimombiimonmogomooo

The Halifax Regional Municipality, License Standards Services is inviting interested parties
(“Proponents”) to submit proposals to provide Parking Enforcement Services. This is regulatory
work in ensuring compliance with parking regulations. The role of Parking Enforcement is to
support the Traffic Authority and Police Services in the area of parking enforcement for the
public’s safety and traffic flow requirements.

The Parking Enforcement Office processes approximately 185,000 tickets each year. Eighty
percent of these tickets are issued by the Parking Enforcement Core and Regional Patrol. Tickets
are issued in accordance with the Motor Vehicle Act, HRM By-law P-500, Respecting Parking
Meters and Winter Parking Ban Regulations.

Contract parking personnel will provide a variety of services, implementing the Municipality’s
parking enforcement objectives according to policies and procedures which may include but are
not limited to the following:

(a) enforce parking regulations by patrolling assigned zones, issuing tickets in accordance
with parking enforcement legislation; and
(b) conduct patrols making accurate reports and memos regarding incidents.

The Contractor must provide a direct support representative(s) (the “Contract Manager”) that the
Municipality can contact.

The Contractor must provide continuous and uninterrupted services in accordance with the
service standards, requirements, terms and conditions of the Contract.

The Municipality will have the right at any time throughout the term to revise such service
standards by change order and the Contractor will promptly make all required adjustments to its
operations to accommodate such revised service standards. All services will be provided to the
complete satisfaction of the Municipality and will be conducted in such a manner as not to
interrupt or interfere with the Municipality’s operations.

The Contractor shall develop a comprehensive set of Standard Operating Procedures (SOP’s)
documenting general procedures as well as site-specific responsibilities and customer services
factors. SOP’s shall be prepared prior to the commencement of the contract and must be
reviewed and approved by the Parking Contract Administrator (PCA). All Parking Enforcement
Officers (PEO) will be required to read and verify they understand the SOP’s.

The Contractor shall ensure hiring, training and administration of motivated and professional
employees that meet or exceed both the Contractor’'s and Municipality’s standards.

RFP Terms and Conditions approved: January 2015
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The Contractor is responsible for the daily personal appearance of PEOs. The Contractor shall
provide seasonal uniforms and weather-appropriate protective clothing necessary to support
continuous performance of contract requirements.

The Contractor shall agree to replace, whenever required to do so by the Municipality, any
employee considered by the Municipality to be unsatisfactory or undesirable to the Municipality,
within the limits of any applicable laws.

The Contractor shall administer all cost accounting and billing relative to this contract. The
Contractor shall respond as necessary to accommodate additional duty hours as may be
requested by the Municipality.

The Contractor will promote exceptional customer service, high level of professionalism, operate
and manage in a professional, businesslike, and efficient manner, providing the highest level of
assistance, services and courtesy.

The services are anticipated to commence May 1, 2016 and will be renewed annually based on
operational requirements and performance for a maximum total term of five (5) years .

2. D000 OMO00MO0mOoom mom 000

() CTMummC T Imeans the Halifax Regional Municipality (HRM) as define by the HRM
Charter;

(b) (DorOmOmOOr0ndO M r” (PCA) is the individual, or their designate, who shall
represent the Municipality for the purposes of this agreement, or such other person who may
subsequently be appointed in writing by the Parking Contract Administrator and notified to the
Contractor,

(c) “0ICrm [ means time worked prior to the normal commencement of the Contractors
employee’s regular shift and/or after the completion of the employee’s regular shift, or time
worked in excess of the employee’s daily shift period and/or weekly shift period;

(d) “CICr oM om0 oo mrce” (PEO) means the person appointed as such by the
Municipality to enforce parking legislation;

(e) “Ur DU means a ticket that a parking violation has been committed which indicates
the set fine for the infraction;

(H “Omd Crd D Doy D100 Mr0Cdur 00 (SOP’s) means written documents that clearly outline
duties, responsibilities, and expectations of Parking Enforcement Officers;

(9) “Du0rJ00r" means the entity that is responsible for those duties associated with and
administration of the parking enforcement function as it relates to a group of individuals working
the same shift(s) together;

(h) roldTTinclude the following New Year’'s Day, NS Heritage Day, Good Friday, Easter
Monday, Victoria Day, Canada Day, Civic Holiday (first Monday in August), Labour Day,
Thanksgiving Day, Remembrance Day, Christmas Day, Boxing Day.

RFP Terms and Conditions approved: January 2015



Halifax Regional Municipality March 3, 2016
Request For Proposals # P16-034
Parking Enforcement page 10

3. J0D0mMmOomooo

To be considered to perform the services, the Proponent must submit a Proposal demonstrating
the following:

(a) proponents experience in providing parking enforcement programs;
(b) proponents track record in working with governmental agencies;
(c) preference of a minimum of three (3) years’ experience in the parking operations industry; and
(d) sufficient knowledge and leadership ability to successfully manage this operation.
4, DO0DNOWOODMINO0MIDINOmInoOOoo

The RFP will include the entire Municipality. Although specific enforcement areas will be
enumerated to the Contractor, day-to-day enforcement requirements are a changing dynamic.
Therefore, the Municipality retains the right to make changes to parking enforcement
requirements. The Contractor will coordinate enforcement assignments with the PCA.

Further, the Municipality retains the right to:

(a) establish, modify, add or delete enforcement areas, routes or hours of enforcement. Any
changes which result in fewer hours of enforcement will be credited to the Municipality. Any
enforcement area additions that result in additional hours beyond those that are required will be
addressed at the Municipality’s discretion as follows:

(i) reorganization of enforcement routes so all areas are included at a lower enforcement
frequency;

(ii) increase enforcement to maintain the enforcement requirements of this RFP;

(iii) set all hours of enforcement operations and approve daily and weekly assignment
schedules;

(b) modify, alter, add, delete or replace any Municipality supplied forms and or equipment;

(c) request replacement of any parking enforcement personnel deemed to be unacceptable due
to, but not limited to, conduct, appearance, or lack of experience at any time during the term of
the contracted services; and

(d) interview parking enforcement personnel to ensure suitability before they are assigned parking
enforcement services.

5. 0Ooooooooo

It is essential the Contractor provides adequate experienced personnel, capable of and devoted
to the successful accomplishment of the services to be performed under this RFP on a daily
basis.

The Contractor must agree to assign specific individuals to key positions.
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The Contractor agrees that, once assigned to work under this agreement, key positions shall not
be removed or replaced without written notice to the Municipality.

If key positions are not available for work under this agreement for a continuous period exceeding
seven calendar days, or are expected to devote substantially less effort to the work than initially
anticipated, the Contractor shall immediately notify the Municipality, and shall, subject to the
concurrence of the Municipality, replace such personnel with personnel of substantially equal
ability and qualifications.

All parking enforcement personnel need to be aware they are dealing with the general public.
Quality customer service is the highest goal of the Municipality of Halifax. As contract employees
of the Municipality, parking enforcement personnel are expected to conduct themselves in a
prudent, courteous and ethical manner in all situations.

Be proficient and dependable at carrying out responsibilities.
Be quickly responsive and diplomatic when responding to incidents.

The Contractor will be required to have the capacity to provide additional resources on an “as, if
and when requested” basis. In addition, all parking enforcement personnel will possess conflict
resolution skills in dealing with potentially hostile and difficult to deal with individuals, and be able
to manage, de-escalate and resolve dispute situations.

All parking enforcement personnel proposed are to be physically, emotionally and intellectually
capable of reacting to potentially volatile, threatening and/or stressful situations.

6. DOOOMImOOmoon
The parking enforcement personnel shall:

(a) demonstrate competency in English to the extent of reading and understanding written
regulations, orders and instructions, and be able to compose legible reports;

(b) have the ability to make quick decisions in emergency response situations with minimal
supervision;

(c) have the ability to write comprehensive reports and maintain proper records;
(d) have the ability to handle information with a high amount of discretion;
(e) be bondable;

(H bhave basic knowledge of parking enforcement procedures, handling violent behaviours, and
non-defensive communication;

(g) be flexible to work a variety of shifts (evenings/weekends/days) in this 24/7 industry;
(h) have Special Constable Appointments and a valid Class 5 Drivers License; and

() be fully physically capable of performing duties.
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7.

O000MoOmo0oo0oMO00m D0mOomoomom

The PEO shall:

(@)

(b)

issue parking tickets, arrange for towing/seizure of vehicles. Enforcement is pursuant to the
Motor Vehicle Act, HRM by-laws and regulations within HRM;

monitor assigned areas of specific concern regarding parking complaints and advise any
potential parking or public safety concerns to the appropriate departments (via 311). le.
Missing signage, conflicting signage, meter issues, etc.;

(c) address ticket reviews as required and return to PCA with 48 hours;

(d) attend night court when subpoenaed;

(e) proactively patrol problematic areas for parking issues;

(f) advise Supervisor of issues with equipment and supplies;

(g) complete appropriate paperwork including Field Activity Reports, Seizure Forms and tickets;
also additional reports regarding the performance of his/her shift and special reports
regarding any problems or incidents occurring during his/her shift. Such reports will be
submitted to the PCA on a daily basis;

(h) give appropriate and concise instructions or information to visitors upon request, or direct
them to the appropriate place for information if any questions cannot be answered;

() utilize two way radios provided by the municipality, to respond to dispatched calls; and

()) utilize cell phones provided by the Contractor, for contacting complainants and external
stakeholders as required.

Jooodomodmoomon

(a) The Contractor is to provide supervision as required and at times to manage and direct the
Contractor’'s workforce as deemed necessary.

(b) The Supervisor shall be the focal point for the Contractor and shall be the point of contact for
the PCA.

(c) The Supervisor shall have supervision as his or her sole function.

(d) Specifically the Supervisor shall:

e oversee the day-to-day execution of the project;

e ensure daily milestones and deliverables are completed on time and are consistent with
established agreed-to formats;

e ensure PEOs understand the objectives of the project;
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9.

e ensure PEOs use their time in the most effective and efficient way possible;

e prepare work schedules and assign work areas; change or modify schedules as needed;
call in part-time personnel to provide for necessary coverage;

e address and resolve service complaints from residents and advise PCA within 48 hours
of the outcome;

e arrange for the preparation and maintenance of activity records including parking
enforcement logs and incident reports;

e perform related work as required;
o meet with PCA daily Monday to Friday;
e review and submit paperwork and tickets daily, ensuring accuracy and completeness;

e responsible for overseeing inventory levels of equipment and supplies and advise PCA
as required;

e responsible for serving and submitting PEO’s Subpoenas; and

e advise PEOs of special circumstances, ie. Special events, road closures, encroachments,
etc.

Uoohmomooooooo

(@)

(b)

(©)

(d)

OorCIDCeCITIThe proponent will be responsible for enforcing a geographic area of 12 zones
daily. Each zone will be staffed with one officer Monday — Friday from 8:00 am to 6:30 pm.
(excluding holidays) The core zones include peninsular Halifax and downtown Dartmouth.
Zone maps attached as Appendix H.

OromoAmoreClIThe service is to be resourced by 2 PEO with 2 vehicles. The proponent
will be responsible for servicing all of HRM for Parking Enforcement issues. The hours of
service are 7 days a week; 6:00 am to 9:00 pm. There is a requirement for 2 Regional Patrol
vehicles to be on shift at all times.

O M DO D000 COTAN “on call” service to be resourced by 6 PEOs with 6 vehicles, (able to
operate in challenging weather conditions). The Winter Parking Ban can be declared from
December 15th until March 31st annually, between the hours of 1:00 am — 6:00 am.
Scheduled hours will be 12:30 am — 6:30 am. 12 hr notice is provided when service is
required. An example of the patrol streets are attached in Appendix J. Proponents should
note that this is not intended to be a comprehensive list and that the when called the ban and
therefore the patrol requirement is applicable to all streets in the Municipality as time permits.

OrOOODI0 00T he service is to be resourced by 1 PEO with a vehicle. The service is from
April 1 — November 15, Monday — Thursday 11:30pm — 7:00 am. An example of the Street
Cleaning patrol streets is attached as Appendix |. Proponents should note that this is not
intended to be a comprehensive list and that any street in HRM may be cleaned during the
service hours and the service requirement shall reflect this.
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10.

11.

12.

13.

Parking enforcement services shall not be required on the following holidays, and the Contractor
shall not be required to work, and therefore will not be paid for these days (with the exception of
Winter Parking Ban):

 Christmas and Boxing Day; and
* New Year's Day
OoD00ooOomMo

(a) Contractor employee absenteeism can significantly and adversely affect the parking
enforcement program of the Municipality. The Contractor must maintain a pool of trained and
qualified substitutes with the required background checks who are available at short notice to
ensure the parking enforcement program requirements of the Municipality are fully met in the
event of illness or injury.

(b) Itis expected the Contractor will always operate with a full complement of staff. On days not
fully staffed, a deduction will be made against the Contractor’s billable weekly hours for the
hourly rate of any absent employees.

(c) The Contractor must also keep records of absenteeism. This data must be provided to the
PCA upon request.

(d) Contractor shall have a procedure for verifying arrival at a post and dispatching a
replacement for a no show.

UoDomomooodo

0

The minimum Service Level for each service area shall be 80% staffing coverage in each of the
service areas:

Core Patrol

Regional Patrol

Winter Parking Ban

Street Cleaning

Failure to meet the minimum service level in any service area for any reason is subject to
damages of $1,500 per week if the weekly staffing compliment average for any single service
area is below the service level. The damages payable under this paragraph are in addition to and
without prejudice to any other remedy, action or alternative that may be available to the HRM.

0

OOo00omon

Basic compensation rates as proposed in the Cost Proposal shall apply unless otherwise agreed.
0 M

(&) The Municipality will only provide training in ticket writing and use of the handhelds. The
Municipality will provide whatever specific training manuals are available.
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(b)

(©)

(d)

()

(f)

The Contractor shall ensure parking enforcement personnel receive an annual updated
training session. Upon request, the Contractor shall submit its training program to the
Municipality for its review.

The Contractor should provide reasonable and necessary training to all field personnel in
order that the Municipality may be assured said personnel are capable of assuming the
responsibilities of their respective assignments. The training program should provide the
Contractor’s personnel with a basic understanding of the Municipality parking enforcement
program and operation of the handheld units, and an understanding of the system interface
with the Municipality’s equipment. The cost for such training shall be considered as part of
the Contractor’s operational expenses and should be considered when proposing an overall
hourly rate. The time spent by staff in such a program, though required, is not billable to
Municipality. All staff are to successfully complete and pass such training course prior to
assumption of duty under this contract.

This training course, to be developed or made available by the Contractor, is to include
minimum requirements for subject matter and hours of instruction, and must be approved by
the Municipality. The Municipality’s evaluation of proposed training shall include, but not be
limited to, previews of techniques and methods of instruction, quality of instructions,
motivation, and adequacy of supportive adjunct training materials.

A written certification of each employee’s training shall be made available for review by the
Municipality. The supervisor must also complete required training, additionally, basic
supervisory skills are required, as well as an overall knowledge of operations, locations, etc.

Training should include, but not be limited to:

* customer service and expectations;

« dealing with difficult people; conflict management and dispute resolution;
* parking legislation;

* giving testimony and courtroom procedures;

* job procedures and emergency protocol;

* job safety as required by OHS; and

* public safety.

14. DO0OMmMMOO0

(@)

(b)

Parking Tickets will be issued primarily via electronic handheld units. However, manual
tickets may be required.

The Municipality will provide the following equipment and tools necessary to enforce on street
parking: tickets, measuring devices, handheld ticket devices and two way radios, each in
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good working order. At all times, any equipment provided shall be and remain the property of
the Municipality.

(c) The Municipality reserves the right to change its handheld units or software to meet the
business needs of the Municipality, at the Municipality’s cost.

(d) Itis the Municipality’s intent to provide any initial training on the handhelds and manual
parking ticket issuance. The Municipality will also replace the handhelds when they are no
longer serviceable, as determined by the Municipality.

(e) The Contractor shall:

e exercise due care and attention while operating and handling the Municipality’s
equipment;

e ensure daily downloading of handhelds is complete; and

e be responsible for all damaged, lost or stolen equipment at their own cost and will
reimburse the Municipality for any repair or replacement of any damaged, lost or stolen
equipment.

(H) All repairs or alterations to the handhelds will be done by the Municipality.
15. D O000moooomoo

(a) Designated office for Contractor is located in Scotia Square, 5201 Duke St. Halifax. All
equipment is to be stored at this location when not in use.

(b) Contractor is responsible for ensuring electronic equipment is fully charged and ready for
use.

16. DOOOOMOOO000O0DO0O

(a) The Contractor’s personnel must be prepared to testify in any and all court proceedings
arising from the issuance of a Parking Ticket.

(b) The Contractor will be responsible for its employees appearing in court, on time, and
prepared to testify on parking related cases in a professional manner. The Contractor shall
refer questions concerning court appearances to the PCA. The Contractor will be notified of
such dates to ensure attendance.

17. DOMOOOmMOOMNOOM0 O 0 0o

(€2 J A ' (VAN AN
The Contractor will:
i. bhave a representative return calls to the Municipality within 30 minutes of an inquiry;

ii. notify the PCA by 9:00 am Monday - Friday of service coverage;
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(b)

iii. meet with the Municipality to resolve any complaints or any other deficiency in the
Services within 24 hours of a request by the Municipality.

00000 MDD OMa Ol

i. The Contractor will respond to complaints courteously on the day they are received,
attempting to resolve the complaint in fulfilment of its obligations under the
agreement and in the spirit of good public relations.

i. The Municipality reserves the right, in the event that complaints are not satisfactorily
corrected by the Contractor within 48 hours, to take such action that the Municipality
deems necessary to correct such complaints.

18. DOOOoOooOo

(@)

(b)

(©)

(d)

()

(f)

(9)

(h)

The Contractor shall supply each parking enforcement personnel with a professional
appearing uniform. The Contractor shall supply each parking enforcement personnel with
sufficient uniforms so that uniforms are always neat and presentable and are in good
condition. Uniforms must be recognizable and shall include standardized collared shirts, and
may also include standardized sweaters or sweatshirts, standardized jackets or vests, and
standardized hats or caps. Uniforms are to be conservative in colour. They are to be
designated with logos identifying them as official parking enforcement personnel. The colour
and design of uniforms must be approved by the Municipality. Uniforms may include the
company name but may not include the word “Security”.

Appropriate attire includes coordinated shirt, coat and trousers. During periods of hot
weather, long shorts and a short sleeve collared shirt are acceptable. Items such as tennis
shoes and tee shirts are not allowed.

Parking enforcement personnel shall arrive to work in the appropriate uniform of the
Contractor. Uniforms shall be clean, pressed, in good condition, and shall present a
professional appearance.

The Municipality is to provide photo identification badges/cards. The badges are to be worn
on the outside of clothing in the chest area.

Parking enforcement personnel shall not “accessorize” their uniforms or wear non-uniform
apparel while on duty.

Parking enforcement personnel shall not lean against walls, wear shirts out, stand with hands
in pockets, or adopt any other unprofessional or inattentive posture.

Parking enforcement personnel shall maintain a professional appearance. They shall be well
groomed and adhere to the Contractor’s written standards for appearance and grooming.

The uniform shall be compliant with all Occupational Health and Safety Standards as
applicable.

19. DO000OOMODOmMOOI OO0 OO0 O D©e M OO0 00O mimo
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(@)

(b)

(©)

(d)

(€)

(f)

Ou0 D0 MO OO o0

The Contractor must, at all times, provide, maintain and operate a sufficient number of
regular operating and standby vehicles in good operating condition to perform the services
required under this RFP throughout the term.

OO0 O OO0 O OO0

i.  Any vehicle used for parking enforcement purposes must be approved by the
Municipality. Vehicles provided by the Contractor shall be new or like new late model
vehicles. Vehicles must be clearly identified using the term “Parking Enforcement”.
Vehicle signage may include the Company Name but may not include the word
“Security”. Magnetic signs or decals are acceptable forms of vehicle identification.

i. Before the start date of the Services, the Contractor will provide the PCA a list of all
vehicles and equipment to be used to perform the Services, including make, model
and year of all vehicles, proof of registration, proof of valid license plate, proof of
insurance.

iii.  The Contractor will regularly, and immediately upon request by the Municipality,
update the list and provide it to the Municipality. The Contractor will not replace or
substitute any vehicle or equipment used in performing the Services without the prior
written approval of the PCA.

OIOOOmOmMod M OO0 0OmID Oom o0

i.  All vehicles will be subject to inspection by the PCA and if a vehicle is deemed to not
be in a clean and safe condition or not in good repair, that vehicle will immediately be
removed from service and the Contractor will promptly provide a substitute
satisfactory to the PCA.

ii.  The Contractor will be responsible for all upkeep and maintenance costs of all
enforcement vehicles and for all licensing, permits, inspections and insurance as
may be required to operate the enforcement vehicles and carry out the services.

000 CHHOO00 MO CMCm O O 00 OO COmes £0

Vehicles shall be operated at all times in compliance with all applicable motor vehicle and
emissions laws.

OoOmd I CrOmOmomon
The rear of all patrol vehicles shall have a sign warning of “Frequent Vehicle Stops”.
Odr0mmoo

The Contractor will not display any advertising on any enforcement vehicles and equipment,
except as may be permitted by an agreement or required by law. The Municipality may
require the Contractor to display such other markings or descriptions as the Municipality
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deems necessary, identifying the enforcement vehicles as being operated on behalf of the
Municipality for the purposes of Parking Enforcement. A Contractor’s corporate logo is not
considered to be advertising and is permitted to be displayed on the Contractor’s vehicles.

(9) MmO Ol OO0 DO OO0

i. If the Municipality decides to incorporate Contractor owned technology in the delivery
of the Services, prior to the Services commencement date the Contractor will have
GPS technology installed on all parking enforcement vehicles at the expense of the
Contractor. All such devices will be kept in good working order by the Contractor and
any faulty devices will be repaired within 5 days. The purpose of the GPS device(s)
will be to provide additional data for oversight of the agreement, including monitoring
of Services. The cost of regular maintenance of GPS devices will be an expense of
the Contractor.

ii. During the Term the Municipality may require some form of new data technology to be
added to the vehicles. Costs of installation and maintenance of such technology will
be mutually agreed upon by the parties.

iii. The Municipality and the Contractor will have access to the web-based GPS tracking
information related to the Services.

iv. All costs associated to comply with this section(shall be at the expense of the
Contractor.

20. JOODoomoooooMo

(@)

(b)

Safety is of paramount concern to the Municipality of Halifax. In recognition of this priority, the
Contractor shall plan and implement a comprehensive safety program. This program shall
include but not be limited to regularly scheduled safety meetings for PEO. The Contractor
shall conduct a minimum of two (2) safety meeting each year, and all PEO shall be required
to attend. The agendas of the meetings, and attendance sheets, shall be available for
inspection by PCA.

The Contractor and each parking enforcement personnel has the duty to comply with safety
and health standards and legislation that apply to his or her own actions and conduct. Very
often, the parking enforcement personnel will have to work alone when no other staff is
immediately in the vicinity.

21. 0000Doog

(&) All Contractor personnel in the performance of this RFP shall:

e maintain a high level of visibility at all times;
e present a professional, concerned image to the public;

¢ not have personal visitors while on duty; and shall not converse privately with
acquaintances while on duty;
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e not conduct rude or offensive behaviour to public or Municipality staff;

e notread books, magazines, or newspapers while on duty;

e not wear headphones while on duty;

e not sitin their personal vehicles or park illegally while on duty or on breaks;
o limit telephone calls to business or personal emergencies;

e not accept any gifts or gratuities that are in any way related to their position with the
Municipality;

e not possess or drink alcohol or possess or use illegal substances on the job. If a parking
enforcement member is determined to be under the influence of alcohol or illegal drugs
while on duty, he/she will be promptly dismissed and may not be allowed to return to
his/her position with the Municipality;

e not smoke while on duty except on breaks or lunch;
e obey and perform all SOPs and instructions and those issued by the Municipality;

o when appropriate, pass on to their relief person any special instructions about pertinent
situations; and

e be responsible for the care and control of the equipment provided by the municipality.
The PEO shall carry the equipment at all times while on duty.

(b) Any Contractor's employees who have received consistent complaints without extenuating
circumstances shall be discharged from the post and from further working on the Municipality
contract.

22. MOOOMOO0Om Do0oooo

(a) The Contractor is to perform the Services without interruption. If the Contractor believes that
services cannot be performed due to inclement weather or other unsafe conditions, the
Contractor shall notify the Municipality for verification that performance may be postponed or
excused. The decision of the Municipality shall be final.

(b) The Municipality shall not be billed for services not used due to weather conditions.
23. D000 moooooo

(&) The Contractor must perform the services so as to cause the public the least inconvenience
possible. In particular, the Contractor’'s enforcement personnel will not obstruct any street,
thoroughfare or pedestrian walkway longer or to a greater extent than necessary to perform
the Services unless instructed to do so by the Municipality.

(b) The Contractor must take all reasonable precautions necessary to ensure the safety of the
general public during the provision of the Services.
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U

The submission of a proposal on this service will be considered as a representation that the proponent
has carefully investigated all conditions which may affect or may, at some future date, affect the
performance of the services covered by the proposal, the entire area to be services as described in the
attached specifications and other contract documents and that the proponent is fully informed concerning
the conditions to be encountered, quality and quantity of work to be performed and materials to be
furnished; also, that the proponent is familiar with all Federal and Provincial laws, all codes and
ordinances of the Municipality which in any way affects the prosecution of the work or persons engaged
or employed in the work.

In responding to this proposal, each proponent shall, include, as a minimum, a Business/Technical
Proposal and a Cost Proposal. The proposal is not complete unless it contains a Business/Technical
Proposal which addresses the requirements described herein, and a separate Cost Proposal that details
all costs for the proposed services. Both the Business/Technical Proposal, which shall be identified as
envelope #1, and the separate Cost Proposal, which shall be identified as envelope #2, shall be
submitted simultaneously. Both Technical and Cost Proposal must be signed by an authorized
representative of the firm submitting.

Sealed Proposals will be received by Halifax Procurement Section, Suite 103, 1% Floor, 40 Alderney Dr.
(Alderney Gate), Dartmouth Nova Scotia, B2Y 2N5

U

The Business/Technical Proposal shall be evaluated in step 1. No details of costs or rates are to be
included in this part of the Proposal.

a) The Business/Technical Proposal shall include the Form of Proposal and a transmittal letter.
Proposals are limited to 25 pages, excluding forms, schedule, person-hours matrix,
transmittal letter, addendums and appendices. A page is defined as a single-sided sheet of
8.5" by 11" paper. The only exceptions to this will be the project schedules, flowcharts and/or
person-hours matrix, which may be submitted on 11" by 17" paper.,

b) One (1) unbound and duly signed copy and one (1) in digital format on flash drive of each
proposal both technical and price components are to be submitted. Technical and price
components must be submitted in separate envelopes and as separate digital files on
separated drives.

c) Elaborate brochures or voluminous examples are neither required nor desired.

d) No project data sheets or company brochures are to be submitted. Resumes may be referred
to in an appendix.

e) Digital copies of the Proposal must not be larger than 10Mb.

f) Proposals are to be typed using a font size no smaller than 11 pt (with the exception of
footnotes and endnotes) and using a portrait page layout. Column format is not to be used.

g) Inthe case of a joint venture or for sub-contractors, commitment letters shall be appended in
the Proposal. Letters of commitment from member firms on their own letterhead and signed
by an officer of the company affirming their commitment to this assignment and their role.
Substitutions, deletions or altering of roles of key personnel will not be allowed without written
authorization from the Municipality.

1. Business Technical Solution Submission Requirements

Submissions should include, but not necessarily be limited to, the following:
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a)

b)

<)

Mandatory Requirements — The proponent must demonstrate that they are capable of
providing the services detailed in this Request

Evaluation Criteria #1 — Communication Skills: The proposal should be clear and
readable. Information should be easy to find and should be in the order presented
hereunder.

Evaluation Criteria #2 — Proponent’s experience, reputation and capabilities: The
proposal shall include:

i. A brief description of the Proponent’s current business;

ii. Information on the key personnel who will be responsible for the Services, together
with a description of the responsibilities such personnel will have in the
performance of the Services and a description of the relevant experience of such
personnel, using a format similar to the following:

Name:
Responsibilities:
Experience:

iii. ldentification of any subcontractors that the Proponent intends to use for the
performance of the Services, describe the portion of the Services proposed to be
subcontracted and a description of the relevant experience of the subcontractor,
using a format similar to the following:

Subcontractor Name:
Subcontracted Services:
Experience:

iv. A description of the Proponent’s resources available for the performance of the
Services including any major equipment (other than the patrol vehicles) to be used
to perform the Services;

v. A summary of similar relevant contracts entered into by the Proponent in which the
Proponent performed services comparable to the Services, including the
jurisdiction the contract was performed, the contract value, the date of
performance, and information regarding the average number of complaints (if
known);

vi. Evidence of customer satisfaction for the projects identified in item (iv), stating the
owner's name, the owner’s address and the owner’s contact information for the
purposes of obtaining a reference;

vii. A description of the following with respect to the Proponent’s operational
experience:

(a) experience with implementing changes to a parking enforcement system and/or
transitioning and implementing a new parking enforcement system contract when
the Proponent was not the previous contractor;

(b) examples of effective service monitoring and actions taken to resolve problems;
(c) the Proponent’s health and safety record;

(d) experience in providing special event services;

viii. A brief description of the Proponent’s experience with database management,
including site services, customer and financial management systems, hardware,
software and quality control protocaol;
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d)

ix. A brief description of the Proponent’s experience in performance monitoring and
service improvements.

Evaluation Criteria #3 — Understanding of the Municipality’s Needs

Proponents should provide responses to the following items, and if a particular item is
inapplicable or cannot be answered, Proponents should clearly state why.
i. General Technical Performance:

1. Provide a brief narrative that illustrates an understanding of the
Municipality’s requirements and Services;

2. Provide a description of the general approach and methodology that the
Proponent would take in performing the Services;

3. Provide a narrative that illustrates how the Proponent will complete the
scope of Services, manage the Services, and accomplish required
objectives;

4. Provide a description of the standards to be met by the Proponent in
providing the Services;

5. Provide any suggested amendments to the Services as described in the
RFP (such as changes in the scope of Services, or changes in allocated
risks and responsibilities) that the Proponent suggests would be of
benefit to the Municipality in terms of value for money, cost savings,
environmental benefits or other benefits, together with a description of
the resulting change in the “Total Proposal Price” and the method used
to calculate the change (organize any suggested amendments in the
form similar to the following, using additional pages as needed):

ii. Training and Safety:

1. Describe the Proponent’s current staff training program.

2. Describe the Proponent’s approach to deliver the training and experience
requirements for parking enforcement personnel as detailed in this RFP;

3. Describe types of training provided to avoid disputes between parking
enforcement personnel and the public? What disciplinary measure will
you take if your parking enforcement personnel are rude or abusive
towards the public?

4. Advise how the Proponent will be responsible for the safety of all
employees, the public and equipment for the Services, in accordance
with all applicable safety regulations;

iii. Quality Control:

1. provide a detailed description of the management reports the Proponent
would use to track and improve quality of service. What management
tool will be used to address parking enforcement performance?

2. The Contractor will be required to develop and maintain a service
performance requirements and quality assurance plan. Explain how you
would accomplish the following:

a. Measure and assess the parking enforcement systems as
needed;

b. Measure and assess the service performance requirements are
being met to ensure deficiencies are corrected before the level of
Service becomes unacceptable to the Municipality;
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10.

11.
12.

13.

14.

outline administrative controls, plans and processes to monitor and
assure contract compliance of the Services. Include methods of quality
control, contract administration, audits, management inspection
programs, conduct and job performance standards, corrective action
planning and follow-up reporting. Include details of your quality
assurance program not covered in the performance requirements of the
RFP, including reporting requirements to ensure compliance;

describe the steps the Proponent will take to keep the Municipality
informed of problems, attempts to solve problems and to elicit the
Municipality’s assistance in solving service related problems;

describe the proposed route communication and service management
systems, including hardware, software and protocol that will be used to
communicate with enforcement personnel and vehicles during the
performance of the Services;

outline your service philosophy and provide standard response time for
any special services as may be requested, together with a breakdown of
any applicable cost to provide such special services;

describe your capacity to provide additional resources on an “as, if and
when requested” basis over and above the minimum requirements.
Please note that such requests may be made on very short notice;
describe the means by which you would keep abreast of the
Municipality’s activities and ongoing needs;

provide a detailed description of monitoring procedures that the
Proponent will use to ensure that its parking enforcement personnel are
performing their duties in accordance with the scope of Services. What
follow-up steps would the Proponent take with individual personnel who
are found not to be performing the required enforcement services;
advise how the Proponent will work with the Municipality to ensure the
successful preparation, operations and transfer of responsibilities back to
the Municipality upon completion of the Term;

list of procedures and action plans identifying emergency procedures;
describe how the Proponent will meet the Municipality’s priorities for
parking enforcement Service with excellent communication and
organization, quality control programs, and decision making that fits with
Municipality values;

describe how the Proponent audit their training programs for
improvements and development;

describe how you would maintain essential parking enforcement services
during any labour disruptions of your staff.

iv. Equipment

1.

provide information relating to the vehicles/equipment which the
Proponent would use to carry out the Services (ie. Year, make and
model; any other information which the Proponent believes is relevant); :
provide similar information to that requested (a) above relating to
vehicles and equipment which the Proponent anticipates acquiring to
carry out the Services;

provide the location(s) of the vehicle storage locations;

provide details of the Proponent’s proposed communications systems;
describe the services you are able to offer to the Municipality via the
internet. Include information about available queries, reports, search
functions, options, etc.
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v. Attach any additional material which is not specifically referred to or requested
above but which the Proponent believes is relevant to its
Proposal/Business/Technical Response — Other information

The following information shall be included in your Business/Technical response but is
not an evaluated as a stand-alone criterion.

e Sustainability: the Municipality is committed to purchasing sustainable goods,
services, and construction. To aid the evaluation committee in better
understanding the sustainable attributes for this purchase the proponent should
prepare the following:

e A brief statement, to maximum of (2) pages, that outlines the proponent’s
commitment to the sustainable operations of the Municipality

e Given the requirements in this RFP, describe how the service that you are
proposing will be provided in a sustainable manner (e.g. considering
greenhouse gas reduction, waste reduction, toxicity reduction, worker health
and safety).

e If the requirement includes a good as part of the RFP, also include the
following question:

Considering the manufacture, uses, and end-of-life disposal of the product proposed,
describe the sustainable attributes of the product (e.g. considering greenhouse gas
reduction, waste reduction, toxicity reduction, worker health and safety).

2. Evaluation of the Business/Technical Proposal
a) Stage 1 — Mandatory Criteria
a. The proposal must meet any and all of the mandatory criteria as referenced
in the Scope of Work and clearly demonstrate that these are metin a
substantially unaltered form. If the proposal fails to meet any one of these
criteria, it will receive no further consideration during the evaluation process
and be deemed non-compliant.
b. The proposal must clearly demonstrate the proponent’s experience and
ability to fulfill the Service Requirements.
b) Stage 2 — Proposal Evaluation Criteria
a. All proposals which pass Stage 1 — Mandatory Criteria will be evaluated and
ranked against the weighted Proposal Evaluation Criteria Proponents are
reminded that the proposal is the main document used in the evaluation and
to include all required and pertinent information in their proposal. Proposals
not achieving a minimum of 75% of the total available technical points will no
longer be considered and the Cost Proposal will remain unopened.
b. To assist in the evaluation of proposals, the Evaluation Committee may, but
is not required to:

i. contact any or all of the client/customer contacts cited in a proposal
to verify any and all information regarding a proponent and rely on
and consider any relevant information obtained from such references
in the evaluation of proposals;

ii. conduct any background investigations that it considers necessary
and consider any relevant information obtained from such
investigations in the evaluation of proposals;

iii. Seek clarification from a proponent only if certain information in their
proposal is ambiguous or missing and such clarification does not
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offer the proponent the opportunity to improve the competitive
position of its proposal.

Cost Proposal Requirements

a) The cost proposal shall be submitted at the same time as the technical proposal as a
separate document in a separate sealed envelope

b) The Cost Proposal shall include a single page duly signed stating the proponent’s
firm fixed total price for this service as outlined in the Request for Proposal.

c) Proponents should include within the Cost Proposal on a separate page or pages, a
detailed listing of the tasks and activities with a breakdown into work packages,
details of all individual costs of the proposed services, and total costs (Fixed firm).
The cost proposal is to be a separate document.

d) The total cost shall represent the maximum payment for the project. Price data
should include fixed price, estimated hours of work by key staff and individual hourly
cost for staff. Include and identify expenses and HST separately. Price may not be
the determining factor for award.

Evaluation of the Cost Proposal

The proposal with the lowest cost shall receive the maximum points allocated for cost in the
Evaluation Scoresheet. All other proposals will be prorated using the lowest cost bid and the
following formula:

Max Available Pts. — [Max Available Pts. X (total cost — lowest total cost) / lowest total cost]
Note: If the result is a negative number, the score assigned will be 0

Example: Two technically compliant bids are received and the maximum available points for
cost equal 30:

Bid 1: $100,000

Bid 2: $130,000

Bid 1 being the lowest, would achieve a score of 30 points

Bid 2 would achieve a score of 21 points, calculated as follows:
30 —[30 X ($130,000 — $100,000) / $100,000] = 21

Award of Contract

a) The Municipality reserves the right to modify the terms, or cancel, or reissue the RFP at
any time at its sole discretion.

b) The RFP should not be construed as an offer or a contract to purchase goods or
services. Although proposals will be assessed in light of the evaluation criteria, the
Municipality is not bound to accept the lowest priced or highest scoring proposal or any
proposal. The Municipality reserves the right to reject any or all proposals and to award
the contract in its entirety, or in part, whichever, in its opinion, best serves the interests of
the Municipality.

c) Subsequent to the submissions of proposals, interviews may be conducted with some of
the proponents, but there will be no obligation to receive further information, whether
written or oral from any proponent.

d) The Municipality will not be obligated in any manner to any proponent until a written
contract has been duly executed. Any damages arising out of a breach by the
Municipality, including damages for any implied duty at law, are limited to the lesser of
the proponent’s actual costs of preparing their proposal and $1,000. Neither acceptance
of a proposal, nor execution of a contract, will constitute approval of any activity or
development contemplated in any proposal that requires any approval, permit or license
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pursuant to any statute, regulation or by-law.

e) The Municipality offers debriefings to unsuccessful proponents. An unsuccessful
proponent must request a debriefing in writing within 10 (ten) days from the date of the
Municipality posting the award on the Nova Scotia Public Tenders website. Upon timely
receipt, the Municipality will contact the interested proponent to arrange a date, time and
place for the debrief, which normally will be conducted in person.

6. Method of Award
The evaluation process will be carried out by an evaluating committee who shall establish the
ranking of all the proposals and may produce a short list. The short-listed proponents may be
invited to make a brief presentation. The evaluating committee will make a recommendation
based on the evaluation of the technical and cost proposals, the presentation if offered, and
any clarifications made by the proponent during the evaluation process.
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APPENDIX A
EVALUATION CRITERIA/SCORESHEET
HOuUd [MOmod | DO0rmOmos Ot
(e OO
b Communication Skills 3
c Proponent’s experience, reputation and 15
capabilities
d(i) General Technical 15
d(ii) Training 12
d(iii) Quality Control 15
d(iv) Equipment 10
Subtotal (Business/Technical Proposal)
Financial Proposal
Fair Wage Considerations 5
Cost to the Municipality 25
100
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BE IT ENACTED by the Council of the Halifax Regional Municipality pursuant to Section
153 of the Motor Vehicle Act as follows:
(I ALIR{( gniiaa (W
This By-law shall be known as By-law No. P-500 and may be cited as the “Parking Meter By-law.”
O OO MOamod
The public streets and highways in the Halifax Regional Municipality and parts thereof to which this by-
law applies are those upon which, under Council authority, parking meters have from time to time been
installed.
U0 [0 COmmmos
In this By-law,
(a) “parking card” means a card authorized by the Halifax Regional Municipality and used to purchase
time at a parking meter.
L1 D000 O [ O DO OM O 0
A parking meter installed in the Halifax Regional Municipality shall be placed on the sidewalk, near the
curb or edge of the roadway, and shall designate the parking space associated with it as hereinafter set
forth.
D Cr OO OO0
The parking space provided with each meter shall be of sufficient size to be accessible and accommodate
one standard passenger automobile. The placing of vehicles shall be as follows:
(1) When parking is parallel to the curb or edge of the roadway, the foremost part of the vehicle shall be
placed within a space measured along the curb not more than 101 millimeters beyond the parking meter
nor more than one meter in measurement to the rear of the parking meter.
(2) When the parking is established at an angle to the edge of the roadway, this shall be appropriately
marked or signed, and unless otherwise clearly indicated, a vehicle parked at an angle where parking
meters have been installed shall be placed in contact with the curb immediately to the right of the parking
meter which applies to the vehicle.
(3) When two meters are supported by one standard, a vehicle shall be parked wholly within the parking
space provided for each meter in a manner that no portion of the vehicle projects beyond the space.
(M Cr OO0 D o000
(1) Notwithstanding anything contained in this by-law, special limitations of a parking space may be
clearly marked and where so marked, will govern the permissible location of a vehicle. It shall be an
offence and a violation of the by-law for any person to park or leave standing any vehicle beyond such
line or marking, except as provided for in Section 6.
(2) Not more than one motor vehicle shall be parked in each parking space described in Sections 4 and 5
above.
OO 00m OO0 000
In the case of parallel parking, where the dimensions of a large vehicle are such that the vehicle extends
into an adjacent parking space, the vehicle shall be considered to occupy all spaces so affected, and the
driver shall be responsible for coin deposit in all applicable meters.
O MOOmOMOmm 00
Each parking meter installed shall have thereon an appropriate sign stating the parking time permitted in
the individual parking space to which it relates. When in operation, each parking meter shall indicate by a
or digital display the period of time acquired by coin deposit or parking card during which parking is
permitted in the parking space to which such meter relates. Upon; and the expiration of the period of time
permitted for parking, the parking meter shall indicate that parking in such space is in violation of this By-
law.
LI D00 e
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Each parking meter shall bear thereon directions indicating the days and hours when the requirement to
deposit coins or use a parking card therein shall apply, the value of the coins to be deposited or the
amount of money transferred from the parking card, and the limited period of time for which parking is
lawfully permitted in the parking space to which such meter relates.

L Do
When used in directions on a parking meter the required coins shall refer only to lawful money of Canada.
OO Cr MmO OO0

The rate for parking meters within the Halifax Regional Municipality shall be set by the Council of the
Municipality from time to time.

OO O MO MDm O00000ano Omilod cdO

(1) It shall be an offence and a violation of this By-law for the driver of a vehicle to park or leave the same
standing in any parking space regulated by a parking meter for a period of time in excess of the maximum
period allowed by the direction set forth on such parking meters regardless of the number of coins
deposited or whether the word “expired” is visible in the observation window of the parking meter or
where the meter has a digital

display reading “00:00".

(2) When the driver of any vehicle has parked or left standing in any parking space for a period of time in
excess of the maximum period of time allowed by the directions set forth on such parking meter it shall be
a new and separate offence for each additional hour that an offence continues.

OO0 O Crom o

The driver of a commercial motor vehicle, may park or leave such commercial motor vehicle standing in
any parking space for the purpose of loading or unloading goods, wares, merchandise, materials or
passengers for any period of time not exceeding thirty minutes, without depositing any coin or coins in the
parking meter relating to such parking space. It shall be an offence and a violation of this By-law for the
driver of a commercial motor vehicle to park or leave same standing in any parking space for any period
of time in excess of thirty minutes and fail to comply with the direction set forth on the parking meter
relating to such parking space.

CIO OO Cod CI00m G O (000 Cr 00O [0 OO0 Cd CI O Crm oM Or D

It shall be an offence and a violation of this By-law for the driver of a vehicle to permit the same to be
parked or left standing in any parking space while the word “Expired” is visible in the observation window
of the parking meter relating to such parking space or where the meter has a digital display reading
“00:00", unless such vehicle is parking pursuant to the provisions of Section 13 herein or the phase “Out
of Order” is visible in the observation

window of the parking meter relating to the parking space.

[1771(1) Section 13 shall not apply to a vehicle bearing a veteran’s number plate issued by the Registry of
Motor Vehicles for the Province of Nova Scotia pursuant to the Veteran’s Number Plates Regulations.

(2) This section shall remain in effect until 11:59 P.M. of the 31st day of March, 2006.

OO Ol OO fal MO OO0 0

It shall be an offence and a violation of this By-law for any person to deposit or cause to be deposited in
any parking meter in the Halifax Regional Municipality any device, slug, dice, metallic substance, or other
substitute for the coins permitted to be deposited in accordance with this By-law.

CI e T o 0 Cie CC AT OO OO e D000 M OO

The operation, maintenance, regulation and use of all parking meters installed in the Halifax Regional
Municipality shall be under the authority of the Council of the Halifax Regional Municipality and under the
management, supervision, and direction of the Traffic Authority for the Halifax Regional Municipality.
OO O e O 00

It shall be the duty of any Police Officer of the Halifax Regional Municipality or Special Constable
appointed for the purpose to enforce this By-law.

EENIEEN [

(1) A person who contravenes any section of this By-law is liable upon summary conviction to a penalty of
not less than twenty five dollars ($25.00) and in default of payment, to imprisonment for a term not less
than seven (7) days.
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(2) A person who is alleged to have violated this By-law and is given notice of the alleged violation may
pay twenty five dollars ($25.00) for each hour of violation to the Halifax Regional Municipality, however,
provided that such payment is made within a period of seven (7) days following the day on which the
alleged violation was committed, then the said payment shall be reduced to twenty dollars ($20 00) for
each hour of violation and, in any case, such payment shall be in full satisfaction, releasing and
discharging all penalties and imprisonments incurred by the person for the violation or violations.

OO0 Mmoo O MOd 00

(1) The owner of a motor vehicle shall incur the fine provided for any violation of this bylaw unless at the
time of such violation the motor vehicle was in the possession of some person other than the owner
without the owner’s consent, either expressed or implied, and the driver of a motor vehicle not being the
owner shall also incur the penalties or other consequences provided for any such violation.

(2) The owner of a motor vehicle who incurs a fine under subsection (1) is not in any event liable to
imprisonment.

[By-law P-200 of the City of Dartmouth, as amended, and the Parking Meter By-law of the City of
Halifax, as amended,are repealed.

Mayor

Municipal Clerk

I, Vi Carmichael, Municipal Clerk for the Halifax Regional Municipality, hereby certify that
the above-noted by-law was passed at a meeting of the Halifax Regional Council held on
December 16, 1997.

Vi Carmichael

Municipal Clerk

BY-LAW P-500

Notice of Motion: November 4, 1997

First Reading: November 18, 1997

“Notice of Intent” Publication: November 22, 1997
Second Reading: December 16, 1997

Third Reading: December 16, 1997

Approval of Minister of Housing & Municipal Affairs: N/A
Effective Date: December 27, 1997

Amendment # 1 (By-law P-501)

Notice of Motion: October 21, 2003

First Reading: October 28, 2003

“Notice of Public Hearing” Publication: November 8, 2003
Second Reading: November 25, 2003

Approval of Service Nova Scotia and Municipal Affairs: N/A
Effective Date: November 29, 2003

Amendment # 2 (By-law P-502)

Notice of Motion: July 13, 2004

First Reading: August 17, 2004

Notice of Public Hearing - “Publication”: August 21, 2004
Second Reading: September 7, 2004

Approval of Service Nova Scotia and Municipal Affairs: N/A
Effective Date: September 11, 2004

Amendment # 3 (By-law P-503)
Notice of Motion: August 2, 2005
First Reading: August 9, 2005

RFP Terms and Conditions approved: January 2015



Halifax Regional Municipality
Request For Proposals # P16-034
Parking Enforcement

March 3, 2016

page 32

Notice of Public Hearing - Publication: August 27, 2005
Second Reading: September 13, 2005

Approval by Service Nova Scotia and Municipal Relations: N/A
Effective Date: September 17, 2005

Amendment # 4 (By-law P-504)

Notice of Motion: August 8, 2006

First Reading: September 5, 2006

Notice of Public Hearing - Publication: September 16, 2006
Second Reading: October 3, 2006

Approval by Service Nova Scotia and Municipal Relations: N/A
Effective Date: October 1, 2006
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Appendix C
Public Winter Parking Ban Guidelines

Mu OO I O OO O OO C00

The municipal overnight winter parking ban will be in effect this season from December 15 to March 31. It
will be enforced during declared weather events and ongoing clearing operations only. When enforced,
the parking ban runs from 1 a.m. until 6 a.m.

0

Ot O (1000

Parking Enforcement will also be ticketing vehicles that are obstructing sidewalk clearing. Vehicles
hanging out of a driveway or parked on the sidewalk are in violation of the Nova Scotia Motor Vehicle Act.
During a storm, these vehicles are prone to damage by snow-clearing equipment and are a dangerous
obstacle for crews. They also prevent operators from clearing the sidewalks properly, which can quickly
become an issue for pedestrians, including seniors, people with mobility issues and parents pushing
strollers.

O 0OOmOmMO0Mm MmO OO0 OO O e [ OO0 00 000
U
Section 139 of the Nova Scotia Motor Vehicle Act governs all on-street parking during snow removal
operations. According to this legislation, tickets can be issued and vehicles can be towed any time during
the day or night if they are interfering with snow-clearing operations. This legislation is in effect all the
time.
To help avoid a ticket and the hassle and costs of being towed, residents should ask themselves these
guestions when considering parking on the street this winter:

e |s the overnight parking ban currently being enforced?

e |syour car causing a safety issue?

e |s it making the road impassable?

e |sitimpeding snow operations underway in the area?
If the answer to any of these questions is yes, do not park on the street. The municipality doesn't want to
ticket or tow - the objective is to keep people off the streets in the first place to facilitate efficient and safe
clearing to ensure emergency vehicles, buses and other traffic have proper access.
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The following Terms and Conditions shall apply to any contract resulting from this RFP:

1. Headings
The division of this Contract into articles and sections and the insertion of the recitals and headings
are for convenience and reference only and shall not affect the construction or interpretation of the
Contract.

2. Currency

All transactions referred to in this Contract will be made in Canadian Dollars.
U

3. Singular, plural, gender and person
Wherever in this Contract the context so requires, the singular number shall include the plural number
and vice versa and any gender used shall be deemed to include the feminine, masculine or neuter
gender and “person” shall mean an individual, partnership, consortium, corporation, joint venture or
other entity or government or any agency, department or instrumentality thereof and vice versa.

0
4, Time
Time is of the essence of the Contract.
U

5. Expiry of Time Period
In the event that any date on which any action is required to be taken under this Contract is not a
business day, such action shall be required to be taken on the next succeeding day which is a
business day unless otherwise provided in this Contract.

0

6. Accounting Terms
All accounting terms not specifically defined shall be construed in accordance with Canadian
Generally Accepted Accounting Principles.

7. Governing Law
This Contract is and will be deemed to be made in Nova Scotia and for all purposes will be governed
exclusively by and construed and enforced in accordance with the laws prevailing in Nova Scotia and
the laws of Canada applicable therein. Unless stated otherwise herein, the Contractor attorns to the
exclusive jurisdiction of the courts of Nova Scotia to determine any dispute arising out of this Contract
and the RFP.

0

8. Precedence of Documents
In the event of any ambiguity, conflict or inconsistency among any of the provisions of the Contract
then the provisions establishing the higher quality or level of goods and services, safety, reliability and
durability shall govern.

9. Advertisement
The Contractor will not use the name of the Municipality or any contents of this document in any
advertising or publications without prior written consent from the Municipality.
U
10. Adverse Material Changes
In the event of an adverse material change in the Municipality’'s Capital or Operating budgets, the
Municipality reserves the right to cancel or reduce its contractual obligations without penalty.

11. Amendment, Waiver or Modification
This Contract may not be amended except by a Change Order or by a written instrument signed by
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17.

18.

the Municipality. No indulgence or forbearance by the Municipality shall be deemed to constitute a
waiver of its rights to insist on performance in full and in a timely manner of all covenants of the
Contractor, and any such waiver, in order to be binding upon the Municipality, must be expressed in
writing and signed by the Municipality and then such waiver shall only be effective in the specific
instance and for the specific purpose for which it is given.

Authority

The Contractor warrants it has full power and authority to enter into and perform its obligations under
this Contract and the person signing this Contract on behalf of the Contractor has been properly
authorized and empowered to enter into such Contract. The Contractor further acknowledges that it
has read all of the terms, conditions and provisions of this Contract and understands all provisions
thereof and agrees to be bound thereby.

Business Registration
Prior to award of the contract the successful RFP proponent is required to be registered to conduct
business in the Province of Nova Scotia. The Contractor shall remain so registered for the duration of
the Contract.

0
Clear Title
The Contractor warrants clear title to materials and equipment supplied by them and will indemnify
and hold the Municipality harmless against any or all lawsuits, claims, demands and/or expenses,
patent litigation, intellectual property infringement, materialman’s or labourer’s liens, or any claims by
third parties in or to the goods and services mentioned and supplied by the Contractor.

Conflict of Interest
The Contractor and its employees shall take all reasonable steps to ensure avoidance of all direct or
indirect conflicts of interest between any of their individual interests and those of the Municipality. If
the Contractor or any one of its personnel becomes aware of any reasonable possibility of any such
conflicts, then the Contractor shall promptly disclose to the Municipality the facts and circumstances
pertaining to same.

Contractor’s Personnel
The Contractor is solely responsible for all aspects of employment and labour relations in connection
with its workforce. The Contractor is the employer of its workforce and such employees are not
employees or agents of the Municipality. All such employees shall be under the direct management
and sole supervision of the Contractor. No employment relationship is created between the
Contractor or any of the employees and the Municipality. The Contractor shall be responsible for all
payroll functions and shall pay in a timely manner all salaries and benefits, taxes, employment
insurance premiums, Canada Pension Plan premiums or contributions, Workers Compensation Act
assessments and any other assessments or contributions of any kind or nature whatsoever that are
payable to any governmental authority in respect of the Contractor's employees. It is the express
mutual understanding and intention of the Contractor and the Municipality that the Contractor is not a
successor to, or common employer with the Municipality and nothing in the Contract shall be
construed, interpreted, understood or implied contrary to that mutual intention and understanding.

0
Contractor's Taxes
The Contractor shall pay when due all taxes, rates, duties, assessments and license fees that may be
payable by the Contractor under applicable law or levied, rated, charged or assessed by any
governmental authority in respect of the provisions of the Services to the Municipality

Costs

The Contractor shall be responsible for paying its own costs and expenses incurred in connection
with the negotiation, preparation and execution and delivery of this Contract.
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19. Criminal Records Check

a. If requested by the Municipality at any time, the Contractor shall ensure that their workers or
subcontractors have security clearance, obtained from the Halifax Regional Police Services, to
work in any of the Municipality’s buildings and properties.

b. If requested by the Municipality at any time, the Contractor shall ensure that their workers or
sub-contractors have a Criminal Record Check and Vulnerable Sector Check. If this security
clearance is not available, the reason for unavailability must be clearly stated, and may be
ground for non-inclusion at the discretion of the Municipality.

20. Employee Qualifications
The Contractor shall ensure its employees are competent to perform the Services and are properly
qualified, trained and supervised in keeping with the qualification, training and supervision provided
by a reasonably prudent Contractor of similar services in a public environment.

21. Employee Conduct

The Contractor shall require all of its employees performing Services to adhere to all existing and
future the Municipality’s policies with regard to harassment, workplace conduct and other policies of a
like nature. The Contractor shall ensure its employees do not have any contact with staff other than in
the normal course of providing Services and at no time shall such contact be inappropriate. The
Contractor shall ensure that any employees who do not meet the standards required by this Contract
do not provide Services at any facilities and are promptly removed from the work site. Failure to
comply with these provisions constitutes a material breach of the Contract entitling the Municipality to
immediately terminate the Contract.

22. Entire Agreement
These terms and conditions, together with the RFP, the Contractor’'s proposal and subsequent
purchase orders constitutes the entire agreement between the parties and supersedes all prior
negotiations and discussions. The parties confirm and acknowledge that there are no collateral
agreements, representations or terms affecting or forming part of this Contract other than as set forth
herein. Any additions or modifications to the Contract may only be made in writing, executed by both
parties.

23. Exchanges
No exchanges will be made without authority from the Municipality.
U
24. Extension of Services
the Municipality may, at their option, upon not less than thirty-days (30-days calendar) written notice
to the Contractor, extend the scope of the Contract to any other agency, board or commission
governed by or affiliated with the Municipality on the same terms contained in the Contract.

25. Firm Pricing
Pricing shall be fixed for the duration of the Contract and shall not be subject to adjustment unless
expressly provided for in the Contract.

26. Term of Contract
The Contract commences on the date that it is awarded to the Contractor, and continues in force until
the Services are acceptably completed (as determined by the Municipality, acting reasonably) or until
the earlier termination of the Contract in accordance with these Terms and Conditions

27. Continuous Services

The Contractor shall provide continuous and uninterrupted Services to the highest standard of care,
skill and diligence maintained by persons providing similar services. Should any work or materials be
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required for the proper performance of the Contract which are not expressly or completely described
in the Contract and are reasonably associated with or necessary for the proper and timely
performance and provision of the Services, then such work or materials shall be deemed to be
implied and required by the Contract and the Contractor shall furnish them as if they were specifically
described in the Contract as part of the Services.

28. Changes to Scope of Service

The Municipality shall have the right to change the scope of Services provided by the Contractor by
Change Order including changes in Service standards, increasing or reducing the frequency, level or
quality of Services, adding, reducing or deleting Services at any facility and adding, deleting or
changing facilities, sites or locations of Services provided. The Contract Price will be adjusted to
reflect any change in the scope of Services. The amount of any reduction or increase in the Contract
Price shall be determined by the Municipality and the Contractor by taking into account any reduction
or increase in capital or labour costs based on the pricing methodology, rates, and costs for the
Services set forth in the Contractor’s proposal. If the Municipality and the Contractor are unable to
agree on the appropriate reduction or increase in the Contract Price the matter shall be referred for
resolution pursuant to binding arbitration in accordance with the Commercial Arbitration Act. The
Municipality shall not be liable to the Contractor for any loss (including loss of anticipated profit) or
damage of any nature arising out of any reduction or deletion in Services. The Contractor shall not be
entitled to be paid for any Services not expressly provided for within the scope of the Services or not
covered by a duly authorized Change Order.

29. Delays, Substitute Services, and Liquidated Damages
Except when due to an Event of Force Majeure, if the Contractor fails to complete the Services or any
part of the Services by any date or deadline specified in the Contract or approved change orders (the
“Period of Delay”), the Municipality may elect to:

(a) Obtain substitute services from a third party, in which case the Contractor must reimburse the
Municipality for the difference, if any, between the charges incurred by the Municipality for the
substitute services and the charges specified in the Contract that the Municipality would owe to
the Contractor if not for the Period of Delay. If the Municipality decides to permanently use the
substitute service from a third party the Contract Price will be adjusted accordingly.

(b) Recover from the Contractor any damages or losses suffered by the Owner as result of a Period
of Delay (“Actual Damages”).

(c) Recover from the Contractor $500 per day for each day that the Period of Delay
continues (“Liquidated Damages”). The Contractor agrees that such Liquidated Damages
represent a fair, reasonable and appropriate estimate of the Municipality’s Actual
Damages and that such Liquidated Damages may be assessed and recovered by the
Municipality as against the Contractor without the Municipality being required to present
any evidence of the amount or character of Actual Damages sustained by reason thereof.
Such Liguidated Damages are intended to represent estimated Actual Damages and are
not intended as a penalty, and the Contractor shall pay them to the Municipality without
limiting the Municipality’s right to terminate this Contract for default as provided
elsewhere herein.

Liguidated Damages payable under this paragraph are in addition to and without prejudice to any
other remedy, action or alternative that may be available to the HRM.

30. Suspension of Services

In any circumstance where the Municipality is of the view that the Services as performed by the
Contractor are either not in accordance with the requirements of the Contract or pose any
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unacceptable risks to the safety of the Municipality staff or the public, the Municipality may without
incurring any liability to the Contractor immediately suspend, in whole or in part, performance of
further services on written notice to the Contractor for such a period of time as the Municipality may
determine, in which case the Contractor agrees it will vacate the subject Municipal facilities and sites
along with its employees and equipment until such period of time as the Municipality may determine.

31. Force Majeure

“Event of Force Majeure” means any cause beyond the control of the Municipality or the Contractor
which prevents the performance by either party of any of its duties, liabilities and obligations under
this Contract not caused by its default or act of commission or omission and not avoidable by the
exercise of reasonable effort or foresight by that party including explosion, fire, casualty or accidents,
epidemics, cyclones, earthquakes, floods, droughts, war, civil commotion, acts of Queen’s enemies,
blockade or embargo, and acts of God but excluding lack of or insufficient financial resources to
discharge and pay any monetary obligations and excluding increases in commodity prices, inability to
obtain labour, equipment or materials, strikes, lockouts or other labour disputes.

If the Municipality or the Contractor fails to perform any term of the Contract and such failure is due to
an Event of Force Majeure, that failure will not be deemed to be a default under the Contract. The
party affected by an Event of Force Majeure will immediately notify the other party and will take all
reasonable steps to minimize the extent and duration of the Event of Force Majeure and the period of
all delays resulting from the Event of Force Majeure will be excluded in computing the time within
which anything is required or permitted by such party to be done under this Contract, it being
understood and agreed that the time within which anything is to be done under this Contract will be
extended by the total period of all such delays. During the Event of Force Majeure requiring
suspension or curtailment of a party’s obligation under this Contract, that party will suspend or curtail
its operations in a safe and orderly manner.

32. Limit of Force Majeure

If an Event of Force Majeure prevents the Contractor from providing Services at any facility for a
period of one or more days, the Municipality may thereafter, at its option, and without incurring any
liability to the Contractor, on notice to the Contractor, either suspend in whole or in part the
performance of further Services on a site by site basis or for all sites or terminate this Contract with
respect to the affected Services, or if all Services are prevented, the entire Contract. In the event of
such suspension, the Contractor agrees it will vacate the affected site(s) along with all of its
employees and equipment until such period of time as the Municipality may determine and the
Municipality shall have the right to obtain substitute Services from a third party or through its own
forces at its sole discretion for the duration of such period of suspension. In the event of such
termination, the Municipality shall be entitled to a refund of all prepaid costs related to the Services
prevented by the Event of Force Majeure.

33. Termination for Convenience
The Municipality may terminate the Contract, in whole or in part, if determined by the Municipality in
its sole discretion that such a termination is in its best interest, without showing cause, upon giving
written notice to the Contractor.

34. Termination for Default:
If the Contractor has breached any material term of this Contract and/or has not performed or has
unsatisfactorily performed the Contract as determined by the Municipality acting reasonably, the
Municipality may terminate the Contract for default. Upon termination for default, payment may be
withheld at the discretion of the Municipality. The Contractor will be paid for work satisfactorily
performed prior to termination, less any excess costs incurred by the Municipality in re-procuring and
completing the work.
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35. Liability Following Termination

In the event of early termination of the Contract by the Municipality in accordance with the terms of
the Contract, the Contractor agrees that the Municipality shall not be liable to the Contractor for any
loss (including loss of anticipated profit) or damage of any nature including any special, incidental,
direct, indirect or consequential damages arising out of such early termination. the Municipality shall
not be under any obligation to the Contractor save and except for the payment for such goods as may
have been delivered to the Municipality and such Services as may have been performed in
accordance with the terms of the Contract up to the date of termination. Notwithstanding the
foregoing, the Municipality’s maximum liability to the Contractor shall not in any circumstances or for
any purpose exceed the Contract Price.

36. Further Assurances
The parties shall, with reasonable diligence, hold all meetings, perform all acts, execute and deliver
all documents and instruments, do all such things and provide all such reasonable assurances as
may be reasonably necessary or desirable to give effect to the provisions of this Contract.

37. Improvements and Efficiencies

The Contractor shall at its cost continuously develop and implement improvements and efficiencies in
the performance of its Services through improved familiarity with the environment, redeployment of
resources, workload balancing, lowering unit costs through utilization of shared equipment, simplified
and streamlined processes, lower carrying and delivering charges and other strategies. The
Contractor will identify all potential performance improvements and efficiencies to the Municipality and
shall at the same time provide the Municipality with a calculation of the corresponding savings to the
Contractor and the costs of providing such Services. The Municipality will assess whether the
proposed performance improvements and efficiencies may be carried out without compromising the
service standards and if the Municipality approves same, the Contractor will implement such
improvements and efficiencies for the benefit of the Municipality.

38. Independent Contractor
The parties are independent contractors. The Contract does not create or establish any relationship
as partners, joint venturers, employer and employee, master and servant or principal and agent.

39. Independent Legal Counsel
The Contractor confirms it has obtained independent legal advice in entering into this Contract.

40. Insurance

a. If requested at any time by the Municipality, the Contractor will be required to provide proof of
General Liability Insurance in a form acceptable to the Municipality, with the Halifax Regional
Municipality as a named party, subject to limits no less than $2,000,000.

b. If requested at any time by the Municipality, the Contractor shall provide proof of Professional
Errors and Omissions Insurance for all design professionals (such as architects, landscape
architects or engineers) who provide the Contractor with signed stamped drawing or
calculations. Such insurance shall have limits not less than $2,000,000 for each claim with
respect to negligent acts, errors and omissions, and any deductible may not exceed $50,000 for
each claim. The Contractor shall obtain such insurance when the Contractor subcontracts for
any work from such a design professional, and prior to the submittal of construction documents.
Any design professional required to obtain professional liability insurance must maintain proof of
insurance for the term of this Contract.

c. If requested at any time by the Municipality, the Contractor shall provide automobile liability
insurance in respect to owned and non-owned licensed vehicles subject to limits of not less than
Two Million Dollars ($2,000,000) inclusive.

d. If the Contractor is legally obliged to be covered by Workers’ Compensation and Health and
Safety regulations, the Contractor shall provide evidence of coverage and evidence that the
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premiums have been paid and are up-to-date. Contractor shall also be responsible for obtaining
and providing evidence that any subcontractor is also covered as required by law.

41. Intellectual Property Infringement and Royalties

a. The Contractor represents and warrants that, to the best of its knowledge, neither it nor the
Municipality will infringe any third party's intellectual property rights (including patent, copyright or
industrial design) as a result of the performance of the Services or through the use of any work
delivered by the Contractor in connection with the Services (the “Work™), and the Contractor
shall, at its own expense, defend any suit that may arise in respect thereto and hold harmless
and indemnify the Municipality against all claims, demands, costs, charges and expenses arising
from or incurred by any such infringement.

b. If anyone makes a claim against the Municipality or the Contractor concerning intellectual
property infringement or royalties related to the Work, that Party agrees to notify the other Party
in writing immediately. If anyone brings a claim against the Municipality, the Contractor agrees to
participate fully in the defence and any settlement negotiations and to pay all costs, damages
and legal costs incurred or payable as a result of the claim, including the amount of any
settlement. Both Parties agree not to settle any claim unless the other Party first approves the
settlement in writing.

c. The Contractor has no obligation regarding claims that were only made because:

i. the Municipality modified the Work or part of the Work without the Contractor's consent or
used the Work or part of the Work without following a requirement of the Contract; or

ii. the Municipality used the Work or part of the Work with a product that the Contractor did
not supply under the Contract (unless that use is described in the Contract or the
manufacturer's specifications); or

iii. the Contractor used equipment, drawings, specifications or other information supplied to
the Contractor by the Municipality (or by someone authorized by the Municipality); or

iv. The Contractor used a specific item of equipment or software that it obtained because of
specific instructions from the Municipality; however, this exception only applies if the
Contractor has included the following language in its own contract with the supplier of that
equipment or software: "[Supplier name] acknowledges that the purchased items will be
used by the Municipality. If a third party claims that equipment or software supplied under
this contract infringes any intellectual property right, [Supplier name], if requested to do so
by either [Contractor name] or the Municipality, will defend both [Contractor name] and
the Municipality against that claim at its own expense and will pay all costs, damages and
legal fees payable as a result of that infringement." Obtaining this protection from the
supplier is the Contractor's responsibility and, if the Contractor does not do so, the
Contractor will be responsible to the Municipality for the claim.

d. If anyone claims that, as a result of the Work, the Contractor or the Municipality is infringing its
intellectual property rights, the Contractor must immediately do one of the following:

i. take whatever steps are necessary to allow the Municipality to continue to use the
allegedly infringing part of the Work; or
ii. modify or replace the Work to avoid intellectual property infringement, while ensuring that
the Work continues to meet all the requirements of the Contract; or
iii. take back the Work and refund any part of the Contract Price that the Municipality has
already paid for the Work.

42. Invoices
a. Payments for this Contract will be administered via the Municipality’s electronic payment
process. Upon award, the Contractor must send payables information to hrmaplink@Halifax.ca
b. Invoices shall match the Purchase Order sequence of items listed. Contractors are to send
invoices in duplicate, at the following address:
. Halifax Regional Municipality
o P.O. Box 1749, Halifax, Nova Scotia
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o B3J 3A5
. Attn; Accounts Payable
c. The invoice must show the authorized purchase order number, itemized list of services being

invoiced for and a Contractor contact name and phone number for invoice problem resolution
should the need arise. Agreed charges for freight, postage, insurance, crating or packaging, etc.
must be shown as separate line item on the invoice(s). HST must also be shown as separate
line items on the invoice. The Municipality will not be considered in default of payment terms if
the payment process is delayed due to incorrect pricing. The Municipality is interested in taking
advantage of any discounts allowed for prompt payment of invoices.

Liability and Indemnity

a. The Contractor will hold harmless, indemnify and defend the Municipality, its officers, officials,
employees, agents and volunteers from and against any claim or loss howsoever caused,
including, actions, suits, liability, loss, expenses, damages and judgments of any nature,
including reasonable costs and attorneys’ fees in defense thereof, for injury, sickness,
disability or death to persons or damage to property or business, caused by or arising out of
the Contractor's negligent acts or those of their subcontractor (s), licensee (s), anyone
directly or indirectly employed by any one of them or anyone for whose acts any of them is
liable and for any of their negligent errors or omissions in the performance of the Contract.

b. The Contractor's obligation under this section will not extend to injury, sickness, disability,
death or damage caused by or arising out of the sole negligence of the Municipality, its
officers, officials, employees, agents or volunteers.

c. The Contractor’s obligations include, but are not limited to, investigating, adjusting and
defending all claims alleging loss from negligent action, error or omission, or breach of any
common law, statutory or other delegated duty by the Contractor, their employees, agents or
subcontractors.

d. Any property or work to be provided by the Contractor under this Contract will remain at their
risk until they are provided with written acceptance by the Municipality. The Contractor will
replace at their expense, all property or work damaged or destroyed by any cause
whatsoever.

e. The Contractor’s obligations under this section will survive the expiry or early termination of
this Contract.

Monitoring Service Standards

The Contractor’'s adherence to the required service standards may be monitored by the Municipality
through a number of means including without limitation, observation, monitoring of progress towards
targets, periodic audits including joint audits and audits by an independent third party acceptable to
the Municipality and the Contractor. Deficiencies in service standards, depending upon their severity
and frequency, may result in the application of predefined and pre-agreed financial penalties if same
are agreed upon by the Municipality and the Contractor prior to commencement of the term. The
Contractor acknowledges that the Municipality requires that Services be provided at continuous levels
in accordance with the service standards notwithstanding any work stoppage by the Contractor’s
employees or any labour dispute and that the rights of suspension and termination under this
Contract are reflective of this requirement.

Notices

All notices, consents or other communications other than day-to-day communications, provided for
under this Contract shall be in writing and shall be deemed to have been duly given and to be
effective, (i) if mailed, three (3) business days after being deposited in the post as registered, postage
prepaid, return receipt requested, and (ii) if delivered or sent by facsimile communication, on the date
of delivery, , to the parties at the respective addresses specified in the RFP and proposal or at such
other address as the party to whom the notice is sent shall have designated in accordance with the
provisions of this Section.
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Parking

The Contractor and its employees will be required to make their own parking arrangements. Where
parking is available at any of the Municipality’s facilities the Contractor and its employees will be
required to pay for parking if necessary at the normal rates established for members of the public
parking at such facilities.

Permits and Licensing

The Contractor covenants and agrees to be responsible, at its sole cost and expense, for obtaining
and maintaining throughout the term of the Contract all required permits, approvals and licenses
which are or may be required by law in connection with the provision of the goods or services and
shall comply and shall require all of its employees, agents and sub-Contractors to comply with all
applicable laws, regulations and by-laws of any governmental authority having jurisdiction.

Freedom of Information and Protection of Privacy

The Municipality is subject to the Freedom of Information and Protection of Privacy provisions
contained within the Municipal Government Act at Part XX. Any document submitted to the
Municipality is subject to this legislation and the Contractor should be aware that any member of the
public is entitled to request a copy of the document. In response to such a request, the Municipality
may be required to disclose some or all of the information in accordance with the criteria set out in the
legislation, including sections 462, 480 and 481(1).

Protection of Personal Information

a. The Municipality is subject to the Personal Information International Disclosure Protection Act.
The Act creates obligations for the Municipality and its service providers when personal
information is collected, used or disclosed. Requirements include limiting storage, access and
disclosure of personal information to Canada, except as necessary or otherwise required by law.

b. In compliance with section 5(1) of the Personal Information International Disclosure Protection
Act (PIIDPA), the Municipality is required to ensure that any personal information in its custody
or control, which includes personal information that may be held by any of its service providers
(including the Contractor), is stored and accessed only within Canada, unless the storage of or
access to the information outside of Canada is to meet the necessary requirements of its
operations. Unless otherwise agreed to in writing by the Municipality, the Contractor shall
ensure all personal information obtained by it in the course of performing the Contract is stored
and accessible only within Canada.

c. The Contractor must not permit the collection, use and/or disclosure of any personal information
(as defined by section 461(f) of the Municipal Government Act) without the consent of the
individual.

d. Inthe event that the Contractor is acquired by a non-Canadian company, the Contractor agrees,
at no cost to the Municipality and upon reasonable notification from the Municipality, to provide
to the Municipality all of the Municipality’s data in electronic format, and to completely purge all
of the Municipality’s data, including backups, from the Contractor's possession prior to the
completion of the acquisition. A certificate from an independent third party verifying that all data,
including backups, has been purged shall be provided to the Municipality prior to the acquisition
of the Contractor by a non-Canadian company. Acceptable third parties include professional
accountants, certified auditors and IT professionals.

Quality Assurance Plan

Where required by the Municipality the Contractor shall develop, provide to the Municipality and
maintain in effect throughout the term a quality assurance plan acceptable to the Municipality which
will provide a coordinated systematic approach to quality that will measure and assess the structure,
process and performance of Services and will ensure deficiencies are corrected before the level of
service becomes unacceptable to the Municipality. The Contractor will implement any changes in its
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quality assurance plan that may be required for the Contractor to meet or exceed the service
standards and will make any adjustments to its quality assurance plan as may reasonably be required
by the Municipality from time to time to ensure the Contractor’s performance requirements are met.

Quality Assurance Reports

Where required by the Municipality the Contractor shall provide the Municipality on a monthly basis or
at other such times as the Municipality may require, a comprehensive report detailing adherence to
the services standards, quality monitoring scores, quality assurance plan activity and other matters
relating to the Contractor’'s performance as may be reasonably be requested by the Municipality from
time to time.

Security Requirements

Only employees of the Contractor specifically assigned to perform the Services will be allowed to
enter the Municipality’s facilities or sites. Where required by the Municipality, the Contractor shall
ensure that all sub-Contractors and service representatives that enter the Municipality’s facilities or
sites are reported to the Municipality’s representative so that the Municipality’s representative will be
aware of who is at the facility or site and the duration of that person’s visit. The Contractor shall
comply with all relevant the Municipality’s policies relating to building security and card access
systems and shall be held responsible for any damages or injuries resulting from the misuse or loss
of keys and/or access cards.

Set-off

the Municipality shall be entitled at all times to set-off any amount due or owing to the Contractor by
the Municipality under the Contract against any amount or amounts for which the Contractor is or may
be liable by virtue of the Contractor’s failure to comply with any statutory or regulatory requirement,
any duty, or any obligation arising out of or relating to the performance of the Contract. the
Municipality shall also have the right to withhold any payment which relates to that portion of the
Services which have not been provided by the Contractor in accordance with the terms of the
Contract, or which relates to a dispute between the parties (until such time as the dispute is resolved).

Subcontracting & Assignment

The Contractor will not assign this Contract or any part thereof or enter into any subcontract for any or
all of the Services without the prior written consent of the Municipality, which consent may be
arbitrarily and unreasonably withheld. The Contractor is required to provide to the Municipality the
names of any proposed subcontractors and activities to be performed by them. Approval by the
Municipality of a subcontractor shall not relieve the Contractor of its obligations under the Contract
except to the extent those obligations are in fact properly performed. In the event the Municipality
approves a subcontractor the Contractor shall secure compliance and enforce at its own expense for
the benefit of the Municipality, each of the Contractor’'s contracts with subcontractors. Nothing
contained in this Contract shall create any contractual relationship between any subcontractor and
the Municipality. The Contractor agrees to bind every subcontractor to the terms and conditions of the
Contract which are appropriate and applicable to the work to be performed by the subcontractor and
the Contractor shall be fully responsible to the Municipality for the acts and omissions and errors of all
subcontractors and of persons directly or indirectly employed or contracted by them and for
coordinating activities of the approved subcontractors. The Municipality, acting reasonably shall be
entitled to impose any term or condition in connection with any approval of any proposed assignment
or subcontract in order to ensure the continued and effective provision of goods or services to the
Municipality. Subcontracting or assigning the Contract to any firm or individual whose current or past
or other interests may, in the Municipality’s opinion, give rise to a conflict of interest in connection with
the Contract will not be permitted.

Supplies, Materials and Equipment
The Contractor shall at its expense provide all materials, supplies and equipment for the performance
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of the Services. No substitute or alternate products or equipment will be used unless agreed to by the
Municipality. All equipment, supplies and materials used by the Contractor shall be in good working
order and free from defects. All machinery and electrical devices used shall conform to CSA
standards and bear CSA approval labels. All costs of approval to obtain the required certification will
be the sole responsibility of the Contractor.

Survival
All obligations of the Contractor which by their terms are intended or are appropriate to survive the
termination of the Contract shall survive the cancellation, termination or expiration of the Contract.

Taxes
The Municipality will pay any HST payable in respect of the various goods and services provided by
the Contractor in accordance with the requirements under the Excise Tax Act (Canada).

Ownership of Deliverables
All deliverables, reports and supporting documents furnished by the Contractor in its performance of
the Services will become the exclusive property of the Municipality.

Value Added Services
The Contractor shall provide the Municipality with any value added services described in its proposal.
Such value added services shall be provided to the Municipality at no charge.

Waiver

A waiver by the Municipality of a breach or default of the Contractor under the Contract shall not be
deemed a waiver of any subsequent or other breach or default by the Contractor. The failure of the
Municipality to enforce compliance with any term or condition of the Contract shall not constitute a
waiver of such term or condition.

Warranties

The Contractor warrants that all Services will be performed with reasonable care, diligence and skill
and at least in accordance with the standards of care generally practiced by competing Contractors of
similar services. The Contractor further warrants the goods or equipment supplied and work and/or
services performed under this Contract will conform to the specifications herein, are free from defects
and/or imperfections, are merchantable and fit for the purposes for which they are ordinarily
employed, and are available for delivery to the Municipality at the time of submission of the
Contractor’s proposal or at the time specified by the Municipality in the RFP. The Contractor shall be
liable for all damages incurred by the Municipality and its officers, officials, employees, agents and
volunteers as a result of any defect or breach of warranty contained in this Contract. The Contractor’s
warranty shall extend for no less than a period of twelve (12) months after the goods, equipment, or
Services are delivered and accepted by the Municipality and applied to their intended use.

Post completion Review

The Municipality wants to ensure the Contractor provides high quality performance during the
Contract period. Dependant on the scope of work, measurement factors may include but are not
limited to; quoted on-time delivery of Services; response times; financial impact to support the
required delivery dates; the acumen of Project Manager; the level of support; Contract management
responsibilities; problem solving capabilities; respect for the Municipality’s policies; ethical conduct
and other attributes of leading organizations.

The Municipality will conduct a post-completion evaluation/review of all performance related issues.
The results of this review will be communicated to the contractor and will be retained by the
Municipality for future reference in accordance with the Vendor Performance Evaluation Scorecard
Process.
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The purpose of the Vendor Performance Evaluation Scorecard is to define the process for monitoring
vendors who impact the quality of products delivered to our customers. Going forward the Municipality will
be responsible for collecting, managing and monitoring vendor performance evaluations. Following
completion of a project, the Municipality will be responsible for evaluating the vendor using the attached
Vendor Scorecard. Each Vendors scorecard will be kept on file and used to determine if the vendors are
meeting expectations in the following areas: Safety, Project Management, Scheduling and Overall
Quality of Work. The Municipality will treat all vendor information and documents in a confidential manner.
The Municipality reserves the right to use the results of Vendor Scorecards in its evaluation of future
solicitations.

If a vendor scores three (3) or less in any particular sub-category/category or produces an overall score
between 0-60%, the vendor or the Municipality may request a meeting to discuss these particular areas of
concern.
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or service provider has otherwise met the contract requirements
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vendor or service provider has met the contract requirements.
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performance level in measurable excess of Contract requirements.[]
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performance level in measurable excess of Contract requirements.[]
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Proactive in its review of statutes, regulations, codes [ [ [ [ - [
and by-laws affecting the project?
Implementation of appropriate safety practices —_
throughout the duration of the contract/project [ [ [ N L [
Performance with respect to quality, health, safety and - - - - ~ -

environment.

incorporating requested changes into the scope of [ [ I [ I [
Project Account Lead effectively managed and -

coordinated the project delivery. N N [ N [ [
Project Account Lead facilitated regular site meetings -

as per the requirements outlined at time of award. N [ [ N I— [
Project Account Lead advised Client of required —_

adjustments to budget and schedule as a result of [ [ I [ ! [
changes in client requirements and market conditions.

Vendor rendered findings with a reasonable time on —_

claims, disputes and other matters relating to [ [ I [ [ [
execution or performance for the work outlined in the

cantact daciimaoante

Vendor responded in a timely manner to all questions [ [ [ [ [ [
and issues pertaining to the project

OrCdul 0 NN
Vendor was able to maintain stated project deadlines [ [ [ [ - -
Vendor was diligent at communicating progress on the [ [ [ [ ™ [
project and providing updates

Vendor was proactive at addressing and resolving [ [ [ [ [ [
project issues per the agreed schedule

O OOcrcAc ‘ ‘ (I
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Vendor issued complete invoices in a clear, accurate -
and organized format per agreed timelines to facilitate r [ [ [ [ M
timely payment

Quality of overall work

Overall experience with vendors service

Total Overall Score T[] 0

RFP Terms and Conditions approved: January 2015



Halifax Regional Municipality
Request For Proposals # P16-034
Parking Enforcement

March 3, 2016

APPENDIX F — FORM OF PROPOSAL
(Complete and Return with your Proposal)

O

OO0 OMID OmO 0000000 000@mo000

Firm's Name

U
U

Contact Person:

Address:

Telephone:

Facsimile:

Email:

HST Number:

Nova Scotia Joint Stocks Registry Number:

RFP Number:

Date Submitted:

Proposal Due Date:

U U

RFP Terms and Conditions approved: January 2015
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U

OOOMIDDmoOo0oo0mmoool0omoo oo

U

0

0

The undersigned duly authorized representative of the Proponent certifies personally and on the
Proponent's behalf that all of the representations set forth above and in the Proponent's proposal are
complete and accurate.

U

PROPONENT: _

Signature

Name (printed):

Title:

Date:

U

The signatory must have the legal capacity to bind the proponent. If the Proponent is a sole
proprietorship, a partnership or a corporate body, the Proponent must provide, if requested by Halifax, a
statement and any requested supporting documentation indicating the laws under which it is registered or
incorporated together with the registered or corporate name and place of business. This also applies to
bidders submitting a bid as a joint venture. Failure to properly execute submitted documents or to
properly complete the Form of Proposal will result in rejection of your proposal.

0

RFP Terms and Conditions approved: January 2015
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Ooood i O
Or0000000NmmOC0M mMr 00000

Indicate the Proponent’s proposed fees (excluding HST), and the basis of calculation in the following
general format. The Financial Proposal must be signed to be considered valid.

OO DI r D000 [ 000 00 000000

There are no additional fees to be paid to the Proponent other than the hourly rates charged for hours
worked in the categories below.

Indicate the Proponent’s proposed Hourly Rate (excluding HST), and the basis of calculation as follows
(as applicable), using a format similar to the following:

Category of Staff Hourly Hourly Billable Total Total
wage Rate (Per | Hours of | hours per | Cost to the
paid by billable work per | year Municipality
contractor | Hour) day per year

Parking Enforcement
Officer - Core

Parking Enforcement
Officer - Regional

Parking Enforcement
Supervisor

Parking Enforcement
Officer — Street

Cleaning

Parking Enforcement Only Only Only
Officer — Winter Parking applicable | applicable | applicable
Ban as as as required

required required by the ban
by the by the
ban ban

Other (to be suggested
by Proponent.
Description required)

OO0 MO0 MmO Hud MO0 000

Hourly wage paid by contractor shall include the hourly wage that the contractor pays to their employees
for the services listed. This data shall be used in the evaluation of “Fair Wage” in Financial Proposal
scoring. In Scoring the “Fair Wage” component, the highest wage paid by the contractor shall achieve the
maximum of available points and the balance of wages being assigned points on a pro-rated

Hourly Rate ($) shall include:
(a) a fixed, all-inclusive hourly rate for the supply of services;
(b) all vehicles, equipment and fuel costs;
(c) all labour costs including wages, salaries, benefits, dues, overtime, holiday and vacation pay,
employment insurance, workers’ compensation insurance, training and all other charges, costs and
expenses; and
(d) all weather conditions at all times.

The Municipality will only pay for the enforcement hours actually provided by the Contractor.

RFP Terms and Conditions approved: January 2015
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OO0 e dd MITC N T O D00

Proponents should insert hourly prices for the following activities that may be applicable to a request for
service not specifically identified in the scope of work including Special Events, using a format similar to
the following

Category of Staff Hourly Hourly *
wage paid Rate (Per
by billable

contractor Hour)

Emergency response charges after normal working hours
(Monday through Friday). excluding statutory holidays

one parking enforcement officer - straight time

one enforcement supervisor - straight time

one enforcement vehicle and one enforcement officer - straight
time

one enforcement vehicle and one supervisor - straight time

cancellation of additional services charge.

other charges (state below):

® Hourly Rate ($) shall include but not limited to:

(a) a fixed, all-inclusive hourly rate for the supply of Services;

(b) includes all vehicle, equipment and fuel costs where applicable;

(c) includes all labour costs including wages, salaries, benefits, dues, overtime, holiday and vacation pay,
employment insurance, workers’ compensation insurance, training and all other charges, costs and
expenses;

(d) shall apply in all seasonal and weather conditions and whether or not the Services are provided during
a regular work week or during normal or outside of normal business hours;

(e) takes into account the entire Scope of Services

All compensation rates accepted as appropriate by the Municipality shall remain firm for the first year of
the service period. Increases after the first year shall be limited to the percentage change in the Nova
Scotia Consumer Price Index (CPI) All Items for the 12 months preceding the increase as reported by
Statistics Canada.

OO O dd MmO mm COmmo o I O COmOO
Proponents should insert the costs of any requested optional services and any value added services
offered by the proponent in relation to the scope of work, using a format similar to the following

Description AVL Other as
Price proposed
per per
Month service
per per

vehicle month

In-vehicle AVL at the request of the Municipality

[other as proposed]

[other as proposed]

[other as proposed]

U0ry UIDHm OO0 OO0
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A cash discount of % will be allowed if account is paid within days, or the day
of the month following, or net 30 days, on a best effort basis.

RFP Terms and Conditions approved: January 2015
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Appendix H
Parking Zone Maps
(attached to this PDF)

1. To open the Attachments panel, choose View > Show/Hide > Navigation Panes > Attachments.
2. Inthe Attachments panel, select the attachment.
3. Click the appropriate icon to open the attachment in its native application, or save the attachment.

RFP Terms and Conditions approved: January 2015
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Attachment |
Street Clearing Routes
(Attached to this PDF)

1. To open the Attachments panel, choose View > Show/Hide > Navigation Panes > Attachments.
2. Inthe Attachments panel, select the attachment.
3. Click the appropriate icon to open the attachment in its native application, or save the attachment.

RFP Terms and Conditions approved: January 2015
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Appendix J
Winter Ban Streets
(Attached to this PDF)

To open the Attachments panel, choose View > Show/Hide > Navigation Panes > Attachments.
In the Attachments panel, select the attachment.
Click the appropriate icon to open the attachment in its native application, or save the attachment.

wh e

RFP Terms and Conditions approved: January 2015
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Halifax Reglonal Munlicipality Street Sweeping List

Public Works and Transportation Tuesday - Midnight to 8:00 am

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side Y
South Park Street Spring Garden Road Inglis Street West
Tower Road Inglis Street South Street East
Wellington Street South Street Inglis Street West
Victoria Road Tower Road Inglis Street South
Bland Street Victoria Road Inglis Street West
South Bland Street Inglis Street Atlantic Street Both
MacLean Street Inglis Street Dead End West
Inglis Street Barrington Street Robie Street North
Mitchell Street Inglis Street Dead End West
Lucknow Street Inglis Street Fenwick Street East
Rhuland Street Lucknow Street South Park Street ' North
Fenwick Street South Park Street Queen Street South
Green Street Queen Street Barrington Street South
Smith, Street Barrington Street Dead End Both
Kent Street Barrington Street Queen Street North
Tobin Street Queen Street Barrington Street South
South Street Barrington Street Queen Sireet North
Church Street {Left Side) Morris Street South Street East
Harvey Street Church Street Barrington Street South
Morris Street Water Street South Park Street North
Brenton Street Morris Street Spring Garden Road East
Dresden Row . | Sackville Street Morris Street West
Birmingham Street Morris Street Queen Street East
Queen Street Spring Garden Road Victoria Road West

Streets and Roads Services - West Region IMoye 1 0 2



Halifax Regional Municipality

Public Works and Transportation

Street Sweeping List
Tuesday - Midnight to 8:00 am

Street From To Side Y
Clyde Street Queen Street South Park Street North
College Street Tower Road Robie Street North
Carlton Street College Street Dead End East
Edward Street Jubilee Road South Street West
Binney Street Henry Street Robie Street South
Bliss Street Robie Street Henry Street North
Henry Street South Street Cedar Street East
Jubilee Road Robie Street Henry Street North
Watt Street Preston Street Henry Street South
Cherry Street Vernon Street Robie Street South
Shirley Street Preston Street Robie Street South
Pepperell Street Robie Street Preston Street North
Quingate Place Quinpool Road Dead End Both
Garden Street Shirley Street Jubilee Road West
Vernon Street Quinpool Road Coburg Road West
Linden Street Vernon Street Garden Street Both
Seymour Street Coburg Road South Street West
LeMarchant Street South Street Waltt Street East
Preston Street Payzant Street Jubilee Road East
Larch Street Jubilee Road Coburg Road West
Cornwall Street Oxford Street Preston Street South
Seldon Street Norwood Street Pepperell Street Both
Chestnut Street Shirley Street Coburg Road West
Walnut Street Coburg Road Shirley Street East
Cedar Street Robie Street Preston Street North
Churchill Street Quinn St. MacDonald Street North
Churchill Street Flinn Street Roosevelt Dr. North
Streets and Roads Services - West Region Noye 2 0 2



Halifax Regional Municipality

Pubiic Works and Transportation

Wednesday 1

Street Sweeping List

- Midnight to 8:00 am

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side Y
Churchill Street Roosevelt Street Flinn Street South
Churchill Street MacDonald Street Quinn Street South
Cornwall Street Preston Street Oxford Street North
Pepperell Street Preston Street Robie Street South
Shirley Street Robie Street Preston Street North
Cedar Street Preston Street Robie Street South
Cherry Street Robie Street Vernon Street North
Garden Street Jubilee Road Shirley Street East
Henry Street Cedar Street South Street West
Edward Street South Street Jubilee Road East
Binney Street Robie Street Henry Street North
Bliss Street Henry Sfreet Robie Street South
Waltt Street Henry Street Preston Street North
Larch Street Coburg Road Jubilee Road East
Preston Street Jubilee Road Payzant Street West
Chestnut Street Coburg Road Shirley Street East
Walnut Street Shirley Street Coburg Road West
LeMarchant Street Watt Street South Street West
Seymour Street South Street Coburg Road East
Vernon Street Coburg Road Quinpool Road East
Robie Street Quinpool Road Inglis Street West
College Street Robie Street Tower Road South
Carlton Street Dead End College Street West
Inglis Street Robie Street Barrington Street South

TNoye 10 2

Streets and Roads Services - West Region



Halifax Regional Municipality

Street Sweeping List

Pubilc Works and Transportation Wednesday 1 - Midnight to 8:00 am
Street From To Side Y
Wellington Street Inglis Street South Sfreet East
Tower Road South Street Inglis Street West
South Park Street Inglis Street Spring Garden Road East
Brenton Street Spring Garden Road Morris Street West
Dresden Row Morris Street Sackville Street East
Birmingham Street Queen Street Morris Street West
Clyde Street Brenton Street Queen Street South
Morris Street South Park Street Water Street South
Harvey Street Barrington Street Church Street North
Church Street Morris Street South Street West
South Street Queen Street Barrington Street South
Tobin Street Barrington Street Queen Street North
Kent Street Queen Street Barrington Street South
Green Street Barrington Street Queen Street North
Queen Street Victoria Road Spring Garden Road East
Fenwick Street Queen Street South Park Street North
Lucknow Street Fenwick Street Inglis Street West
Rhuland Sireet South Park Street Lucknow Street South
Mitchell Street Dead End Inglis Street East
Bland Street Atlantic Street Victoria Road East
Victoria Road Inglis Street Tower Road North

Moays 20 2

Streets and Roads Services - West Region



Halifax, Regional Municipality

Street Sweeping List

Wednesday A - Midnight to 8:00 am

Publi¢' Works and Transportation
ri

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side v
Agricola Street Young Street Hillside Avenue East
Hillside Avenue Rabie Street Highland Avenue NOT SIGNED | South
Highland Avenue Hillside Avenue Leeds Street East
Rosemeade Avenue Leeds Street Hillside Avenue West
Isleville Street Duffus Street Young Street West
Novalea Drive Young Street Dufus Street East
Sebastian Place Isleville Street Novalea Drive South X 2
Cabot Place Isleville Street Novalea Drive South X 2
Merkle Place Isleville Street Novalea Drive South X 2
Columbus Place Isleville Street Novalea Drive South X 2
Stanley Place Isleville Street Novalea Drive South X 2
Stairs Place Isleville Street Navalea Drive South X 2
Livingstone Place Isleville Street Novalea Drive South X 2
Kane Place Isleville Streét Novalea Drive South X 2
Hennessey Place Isleville Street Novalea Drive South X 2
Kaye Street {Left Side) Robie Street Young Street North
Hilford Street Young Street Kaye Street NOT SIGNED | East
Kane Stireet Robie Street Is'leville Street South
Livingstone Street Isleville Street Kempt Road North
Stairs Street Kempt Road Isleville Street South
Stanley Street Isleville Strest Kempt Road North
Columbus Street Kempt Road Isleville Street South
Merkle Street Isleville Street Prescott Street North
Cabot Street Prescott Street Isleville Street South

Streets and Roads Services - West Region dxe 1a@s 2



Halifax Regional Municipality

Public Works and Transportation

Street Sweepling List

Wednesday A - Midnight to 8:00 am

L

Street From To Side 4
Sebastian Street Isleville Street Robie Street North

Prescott Street Duffus Street Rabie Street West

Acadia Street Duffus Street Rector Street East

Albert Street Acadia Street Vestry Street West

Robie Street Yoting Street Memorial Drive East

Memorial Drive Robie Street Lady Hammond West
Basinview Drive Lady Hammond Road Robie Street East

High Street Robie Stret Lady Hammond West

Leeds Street Memorial Drive Novalea Drive South

Leaman Street Drummond Court Leeds Street West
Drummond Court Isleville Street Isleville Street West

Merson Avenue Drummond Court Normandy Drive East
Normandy Drive Novalea Drive Bright Street North

Bright Street Normandy Drive Basinview Drive East

Lynch Street Duffus Street Glebe Street East

Kencrest Avenue Glebe Street Novalea Drive East

North Ridge Road MNovalea Drive Cul-de-sac South

Sentinel Square Stoneham Court MNovalea Drive South
Staneham Court Novalea Drive Cul-de-sac South
Carriageway Novalea Drive Novalea Drive Both

Novalea Drive North Ridge Road Duffus Street West

Duffus Street Novalea Drive Lady Hammond North

L.ady Hammond Road Duffus Street Macintosh Street North
Commission Street Kempt Road Lady Hammond East
Maclintosh Street Lady Hammond Bayne Street East

Bayne Street Maclntosh Street Gates Both

Streets and Roads Services - West Region _dze 2 a3 2



Halifax Regional Municipality
Public Works and Transportation

Street Sweeping List
Wednesday B - Midnight to 8:00 am

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side Y
Windsor Street Young Street Chebucto Road West
St. Matthias Street Chebucto Road Windsor Street East
North Street Windsor Street Chebucto Road North
Dublin Street Chebucto Road Young Sfreet East
Oxford Street Bayers Road Chebucto Road West
Connolly Street Chebucto Road Bayers Road East
Young Street Windsor Street Connaught Avenue Narth
Cork Street Connaught Avenue Windsor Street South
Liverpool Street Windsor Street Connaught Avenue North
London Street Connaught Avenue Windsor Street South
Edinburgh Street Windsor Street Connaught Avenue North
Almon Street George Dauphinee Windsor Street South
Deacon Street Almon Street Dead End West
Pacific Street Windsor Terrace Almon Street Both
Berlin Street Dublin Street Connaught Avenue North
Vienna Street Swaine Street Dublin Street South
Summit Street Windsor Street Swaine Street North
Seaforth Street Connolly Street Oxford Street South
Swaine Street Berlin Street Chebucto Road West
Edgewood Avenue Micmac Street Oxford Street South
Olivet Street Dead End Mumford Road East
Deal Street Dutch Village Road Dutch Village Road East

Streets and Roads Services - West Region

Moye 10¢ 1




Halifax Regional Municipality

Public Works and Transportation

Street Sweeping List

Thursday A - Midnight to 8:00 am

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side v
MacKintosh Street Bayne Street Lady Hammond Road East
Commission Street Lady Hammond Road Kempt Road West
Lady Hammond Road MacKintosh Street Duffus Street South
Duffus Street { Lady Hammond Road Novalea South
Novalea Drive Duffus Street Young Street West
Isleville Street Young Street Duffus Street East
Agricola Street Duffus Street Young Street West
Robie Street l.ady Hammond Road Young Street West
Prescott Street Robie Street Duffus Street East
Duffus Street Extention Prescott Street Robie Street South
Sebastian Street Robie Street Isleville Street South
Cabot Street Isleville Street Robie Street North
Merkle Street Prescott Street Isleville Street South
Columbus Street Isleville Street Kempt Road North
Stanley Street Kempt Road Isleville Street South
Stairs Street Isleville Street Kempt Road North
Livingstone Street Kempt Road Isleville Street South
Kane Street Isleville Street Robie Street North
Kaye Street Rabie Street isleville Street South
Hilford Street Young Street Kaye Street West
Hennessey Street Agricola Street Isleville Street South
Hennessey Place Novalea Drive Isleville Street North X 2
Livingstone Place Novalea Drive Isleville Street North X 2
Kane Place Novalea Drive Isleville Street North X 2

Streets and Roads Services - West Region -dze 1@ 2
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Halifax Regional Municipality

Public Works and Transportation

Street Sweeplng List

Thursday A - Midnight to 8:00 am

Street From To Side v
Stairs Place Novalea Drive Isleville Street North X 2
Stanley Place Novalea Drive Isleville Street North X 2
Columbus Place Novalea Drive Isleville Street North X 2
Merkle Place Novalea Drive Isleville Street North X 2
Cabot Place Novalea Drive Isleville Street North X 2
Sebastian Place Novalea Drive Isleville Street North X 2
Novalea Drive Duffus Street North Ridge Road East
Northridge Road Novalea Drive Cul-de-sac North
Kencrest Avenue Novalea Drive Glebe Street West
Lynch Street Glebe Street Duffus Street West
Acadia Strest Rector Street Duffus Street West
Albert Street Vestry Street Acadia Street East
Sentinal Square Stoneham Court Novalea Drive North
Stonehaven Road Novalea Drive Cul-de-sac North
Drummeond Court Isleville Street Isleville Street East
LLeaman Street Drummoend Court Leeds Street East
Leeds Sireet Novalea Drive Memorial Drive North
Basinview Drive Memorial Drive Lady Hammond West
Memorial Drive Lady Hammond Road Robie Street East
High Street Lady Hammond Road Robie Street East
Bright Street Basinview Drive Novalea Drive West
Normandy Drive Bright Street Novalea Drive South
Merson Avenue Drummond Court Normandy Drive East
Highland Avenue Leeds Street Hillside Street West
Hillside Street Highland Avenue Robie Street North
Rosemeade Avenue Hillside Street Leeds Street East
Robie Street Memorial Drive Lady Hammond Road West
Streets and Roads Services - West Region _dze 2G3 2



Halifax Regional Municipality

Public Works and Transportation

Street Sweeping List

Thursday B - Midnight to 8:00 am

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side Y
Cork Street Windsor Street Connaught Avenue North
Liverpool Street Connaught Avenue Windsor Street South
London Street Windsor Street Connaught Avenue North
Edinburgh Street Connaught Avenue Windsor Street South
Almon Street Robie Street George Dauphinee North
Berlin Street Connaught Avenue Dublin Street South
Vienna Street Dublin Street Swaine Street North
Summit Street Swaine Street Windsor Street South
Seaforth Street Oxford Street Connolly Street North
North Street Chebucto Road Windsor Street South
St. Matthias Street Chebucto Road Charles Street East
Windsor Sfreet Chebucto Road Young Street East
Dublin Street Bayers Road Almon Street West
Oxford Street Chebucto Road Bayers Road East
Edgewood Street Oxford Street Micmac Street North
Connolly Street Bayers Road Chebucto Road West
Swaine Street Chebucto Road Berlin Street East
Deacon Street Dead End Almon Street East
George Dauphinee Almon Street Bayers Road East
Micmac Street Bayers Road Chishalm Avenue East
Olivet Street Mumford Road Dead End West
Deal Street Dutch Village Road Dutch Village Road West

Streets and Roads Services - West Region

INoye 10 1



Halifax Regional Municipality

Public Works and Transportation

Street Sweeping List
Thursday 1 - Midnight to 8:00 am

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side v
Macara Street Raobig Street Gottingen Street South
Kaye Street (Left Side) Gottingen Street Devonshire Avenue North
Bilby Street (Left Side) Robie Street Agricola Street North
Bilby Street Gottingen Street Agricola Street North
Bloomfield Street Agricola Street Gottingen Street South
Black Street Gottingen Street Fuller Terrace North
Ontario Street Fuller Terrace Agricola Strest North
May Street Agricola Street Robie Street North
Fern Street Dead End Dead End West
King Street St. Alban Street North Street West
McCully Street Robie Street Agricola Street South
Belle Aire Terrace Ontario Street North Street West
Northwood Terrace (Left Side) | Bloomfield Street North Street East
Creighton Street (Left Side) North Street Cogswell Street East
Charles Street {Left Side) Robie Street Gottington Street North
Maynard Street (Left Side) Cogswell Street North Street West
Fuller Terrace (Left Side) North Street Bloomfield Street West
Brunswick Street North Street Cogswell Street West
Bauer Street Cogswell Sfreet Cornwallis Street East
Harris Street Agricola Street Maynard Street South
Woadill Street Agricola Street Maynard Street South
West Street Maynard Street Robie Street North
Davison Street Woest Street Charles Street East
John Street Charles Street West Street West

Streets and Roads Services - West Region dze 1@ 2



Halifax Regional Municipality

Public Works and Transportation

Street Sweeping List
Thursday 1 - Midnight to 8:00 am

Street From To Side v

Sarah Street June Street Agricola Street South

Moran Street Sarah Street Cunard Street West

Princess Place Cunard Street Dead End

Cunard Street Robie Street Windsor Street North

Hunter Street Cunard Street Charles Street

Compton Street Windsor Street Robie Street South

Williams Street Robie Street Windsor Street North

Welsford Street Windsor Street Robie Street South

Parker Street Welsford Street Windsor Street

Allan Street Windsor Street Oxford Street North

Oak Street Oxford Strest Connaught Avenue North

Lawrence Street Havard Street Windsor Street South

Duncan Street Windsor Street Harvard Street North

Yukon Street Harvard Street Dead End South

Yale Street Dead End Harvard Street North

Harvard Strest Quinpool Road Chebucto Road

Willow Street Chebucto Road Agricola Street Saouth

Charles Street Robie Street Windsor Street North

Kline Street Chebucto Road Quinpool Road West

Beech Street Quinpool Road Chebucto Road

Elm Sfreet Chebucto Road Quinpool Road West

Popular Street Quinpoo! Road Chebucto Road

Roosevelt Drive Flinn Street Chebucto Road

Joseph Street Churchill Street Chebucto Road

Westmount Street Flinn Street Chebucto Road

Seaforth Street Oxford Street Windsor Street South

Almon Street Gottingen Street Robie Street North

Windsor Street Lady Hammond Road Young Street West
Streets and Roads Services - West Region dze 2@ 2



Hatifax Regional Municipality
Public Works and Transportation

Street Sweeping List
Friday - Midnight to 8:00 am

Date:

Machine: Operator:

Miles Swept: Loads:
Street From To Side v
Roosevelt Drive Chebucto Road Flinn Street West
Westmount Street Chebucto Road Flinn Street West
Poplar Street Chebucto Road Quinpoo! Road West
Elm Street Quinpool Road Chebucto Road East
Beech Street Chebucto Road Quinpool Road West
Kline Street Quinpool Road Chebucto Road East
Harvard Street Chebucto Road Quinpool Road West
Yale Street Harvard Street Dead End South
Yukon Street Dead End Harvard Street North
Oak Street Connaught Avenue Harvard Street South
Allan Street Harvard Street Windsor Street South
Lawrence Street Windsor Street Harvard Street North
Duncan Street Harvard Street Windsor Street South
Cunard Street Windsor Street Robie Street South
Compton Avenue Robie Street Windso.r Street North
Williams Street Windsor Street Robie Street South
Welsford Street Robie Street Windsor Street North
Charles Street Windsor Street Gottingen Street South
Northwood Terrace Bloomfield Street North Street West
Creighton Street North Street Cogswell Street Woest
Brunswick Street Cogswell Street North Street East
Maynard Street Cogswell Street | North Street East
Fuller Terrace North Street Bloomfield Street East
Willow Street Agricola Strest Dead End North

Streets and Roads Services - West Region _dze 1 a3 2



Halifax Regional Municipality

Public Works and Transportation

Street Sweeping List

Friday - Midnight to 8:00 am

Street From To Side v
Dublin Street Almon Street Chebucto Road West
Kaye Street Gottingen Street Devonshire Avenue South
Woodill Street Maynard Street Agricola Street North
Seaforth Street Windsor Street Oxford Street North
King Street North Street St. Alban's Street East
McCully Street Agricola Street Robie Street North
May Street Robie Strest Agricola Street South
Fern Street Dead End Dead End East
Ontario Street Agricola Street Fuller Terrace South
Black Street Fuller Terrace Gottingen Street South
Bloomfield Street Gottingen Street Agricola Street North
Almon Street Robie Street Gottingen Street South
Bilby Street Robie Street Gottingen Street South
Macara Street Gottingen Street Robie Street North
Hunter Street Charles Street Cunard Street West
Princess Place Dead End Cunard Street West
Moran Street {left Side) Sarah Street Cunard Street East
Sarah Street Agricola Street June Street North
John Street West Street Charles Street East
Davison Street Charles Strest West Street West
West Street Robie Street Maynard Street South
Harris Street Maynard Street Agricola Street North
Bauer Street Cornwallis Street Cogswell Street West
North Park Cogswell Street Cunard Street East
Windsor Street Young Street Kempt Road East
Young Street Connaught Avenue Windsor Street South
Streets and Roads Services - West Region dze 2@ 2



Central Division

Appendix A
PRIORITY PARKING ENFORCEMENT AREAS 2015/16

Hydrostone | Robie St | Barrington Bayers Road | Quinpool Rd | Chebucto Rd North St
ALL AREAS St
Compton | Duncan St John St Birmingham St | Sebastion Ahern Ave | Rhuland St
Ave Place
Williams St | Lawrence | Davison 5t Cabot Place Parker St Maynard St | Hunter St
St
Allen St West St | Wellington Northwood Willow St Bedford Row | Granville
St Terrace Windsor - St
Agricola
Yale St Bauer St | Victoria Rd | Fuller Terrace Charles St Waverley Creighton
Terrace 5t
Yukon St Falkland | Lucknow St Belle Aire Clifton St Summer 5t Clyde St
St Terrace North - Sackville -
Cunard University
Dresden Brenton University Lower Water
Row St Ave St i
West Division
Hollyhock Cavendish St Harliﬁéton Aspen Court Anchor Parkland Lasalle
Way Cres Drive Drive Court
Limerick Rd | Remmington | Royal Fern | Ridgevalley | Oakley Ave Olie St Heather St
Court Way Rd
Three Shepherd Rd | Oceanview Lowther Abbey Rd Peverell Bromley
Admirals Lane Rd
Drive
Armshore Drumdonald | Forestside | School Ave | Starboard | Shepherds Beech
Drive Rd Dr Ave Run Tree Run
East Division/Cole Harbour
Princess Poplar St Cuisack Renfrew St | Aberdeen Roblea Dr Portland
Margaret Crt Hill Dr
Blvd
Rose St Tulip St Cleveland Brook St | Churchill Crt | Collins Grove | Wyse Rd
Cres
Beech St Myrtle St Prince Forest Rd Steed Crt Pondicherry | Poplar Dr
Albert Rd Cres
Dahlia St Yorkshire Marvin St Mountain Pembroke Norm Flying
Ave Ave Crt Newman Cloud Dr

Page | 3




APPENDIX G

Halifax Regional Municipality By-Law P-500:
Respecting Parking Meters for the Regulation
of Parking of Vehicles Left Standing in HRM

CBCL Limited Appendices



HALIFAX REGIONAL MUNICIPALITY

BY-LAW P-500
RESPECTING PARKING METERS FOR THE REGULATION OF
PARKING OF VEHICLES LEFT STANDING IN THE
HALIFAX REGIONAL MUNICIPALITY

BE IT ENACTED by the Council of the Halifax Regional Municipality pursuant to Section
153 of the Motor Vehicle Act as follows:

1. Short Title
This By-law shall be known as By-law No. P-500 and may be cited as the “Parking Meter
By-law.”

2. Application

The public streets and highways in the Halifax Regional Municipality and parts thereof to
which this by-law applies are those upon which, under Council authority, parking meters
have from time to time been installed.

2A. Definition
In this By-law,

(@)  “parking card” means a card authorized by the Halifax Regional Municipality and
used to purchase time at a parking meter.

3. Placing of Parking Meters

A parking meter installed in the Halifax Regional Municipality shall be placed on the
sidewalk, near the curb or edge of the roadway, and shall designate the parking space
associated with it as hereinafter set forth.

4. Parking Spaces

The parking space provided with each meter shall be of sufficient size to be accessible
and accommodate one standard passenger automobile. The placing of vehicles shall be
as follows:

(1)  When parking is parallel to the curb or edge of the roadway, the foremost part of the
vehicle shall be placed within a space measured along the curb not more than 101
millimeters beyond the parking meter nor more than one meter in measurement to the rear
of the parking meter.

(2)  When the parking is established at an angle to the edge of the roadway, this shall
be appropriately marked or signed, and unless otherwise clearly indicated, a vehicle
parked at an angle where parking meters have been installed shall be placed in contact



with the curb immediately to the right of the parking meter which applies to the vehicle.

(3)  When two meters are supported by one standard, a vehicle shall be parked wholly
within the parking space provided for each meter in a manner that no portion of the vehicle
projects beyond the space.

5. Marking of Space

Q) Notwithstanding anything contained in this by-law, special limitations of a parking
space may be clearly marked and where so marked, will govern the permissible location
of a vehicle. It shall be an offence and a violation of the by-law for any person to park or
leave standing any vehicle beyond such line or marking, except as provided for in Section
6.

(2) Not more than one motor vehicle shall be parked in each parking space described
in Sections 4 and 5 above.

6. Large Vehicles

In the case of parallel parking, where the dimensions of a large vehicle are such that the
vehicle extends into an adjacent parking space, the vehicle shall be considered to occupy
all spaces so affected, and the driver shall be responsible for coin deposit in all applicable
meters.

7. Indication of Time

Each parking meter installed shall have thereon an appropriate sign stating the parking
time permitted in the individual parking space to which it relates. When in operation, each
parking meter shall indicate by a or digital display the period of time acquired by coin
deposit or parking card during which parking is permitted in the parking space to which
such meter relates. Upon; and the expiration of the period of time permitted for parking,
the parking meter shall indicate that parking in such space is in violation of this By-law.

8. When in Effect

Each parking meter shall bear thereon directions indicating the days and hours when the
requirement to deposit coins or use a parking card therein shall apply, the value of the
coins to be deposited or the amount of money transferred from the parking card, and the
limited period of time for which parking is lawfully permitted in the parking space to which
such meter relates.

9. Coins
When used in directions on a parking meter the required coins shall refer only to lawful
money of Canada.

10. Parking Rates
The rate for parking meters within the Halifax Regional Municipality shall be set by the
Council of the Municipality from time to time.

11. Parking in Excess of Time Allowed
(1) Itshall be an offence and a violation of this By-law for the driver of a vehicle to park



or leave the same standing in any parking space regulated by a parking meter for a period
of time in excess of the maximum period allowed by the direction set forth on such parking
meters regardless of the number of coins deposited or whether the word “expired” is
visible in the observation window of the parking meter or where the meter has a digital
display reading “00:00".

(2) When the driver of any vehicle has parked or left standing in any parking space for a
period of time in excess of the maximum period of time allowed by the directions set forth
on such parking meter it shall be a new and separate offence for each additional hour that
an offence continues.

12. Commercial

The driver of a commercial motor vehicle, may park or leave such commercial motor
vehicle standing in any parking space for the purpose of loading or unloading goods,
wares, merchandise, materials or passengers for any period of time not exceeding thirty
minutes, without depositing any coin or coins in the parking meter relating to such parking
space. It shall be an offence and a violation of this By-law for the driver of a commercial
motor vehicle to park or leave same standing in any parking space for any period of time in
excess of thirty minutes and fail to comply with the direction set forth on the parking meter
relating to such parking space.

13.  Unlawful to Permit Parking With “Expired” Visible on Meter

It shall be an offence and a violation of this By-law for the driver of a vehicle to permit the
same to be parked or left standing in any parking space while the word “Expired” is visible
in the observation window of the parking meter relating to such parking space or where the
meter has a digital display reading “00:00", unless such vehicle is parking pursuant to the
provisions of Section 13 herein or the phase “Out of Order” is visible in the observation
window of the parking meter relating to the parking space.

13A (1) Section 13 shall not apply to a vehicle bearing a veteran’s number plate
issued by the Registry of Motor Vehicles for the Province of Nova Scotia
pursuant to the Veteran’s Number Plates Regulations.

(2)  This section shall remain in effect until 11:59 P.M. of the 31% day of March,
2006.

14. Unlawful to Deposit

It shall be an offence and a violation of this By-law for any person to deposit or cause to be
deposited in any parking meter in the Halifax Regional Municipality any device, slug, dice,
metallic substance, or other substitute for the coins permitted to be deposited in
accordance with this By-law.

15.  Traffic Authority to be in Charge of Parking Meters

The operation, maintenance, regulation and use of all parking meters installed in the
Halifax Regional Municipality shall be under the authority of the Council of the Halifax
Regional Municipality and under the management, supervision, and direction of the Traffic



Authority for the Halifax Regional Municipality.

16. Enforcement
It shall be the duty of any Police Officer of the Halifax Regional Municipality or Special
Constable appointed for the purpose to enforce this By-law.

17. Penalty

(1) A person who contravenes any section of this By-law is liable upon summary
conviction to a penalty of not less than twenty five dollars ($25.00) and in default of
payment, to imprisonment for a term not less than seven (7) days.

(2)  Apersonwho is alleged to have violated this By-law and is given notice of the
alleged violation may pay twenty five dollars ($25.00) for each hour of violation to
the Halifax Regional Municipality, however, provided that such payment is made
within a period of seven (7) days following the day on which the alleged violation
was committed, then the said payment shall be reduced to twenty dollars ($20 00)
for each hour of violation and, in any case, such payment shall be in full satisfaction,
releasing and discharging all penalties and imprisonments incurred by the person
for the violation or violations.

17A. Liability of owner and driver

(1)  The owner of a motor vehicle shall incur the fine provided for any violation of this by-
law unless at the time of such violation the motor vehicle was in the possession of some
person other than the owner without the owner’s consent, either expressed or implied, and
the driver of a motor vehicle not being the owner shall also incur the penalties or other
consequences provided for any such violation.

(2)  The owner of a motor vehicle who incurs a fine under subsection (1) is not in any
event liable to imprisonment.

18.  By-law P-200 of the City of Dartmouth, as amended, and the Parking Meter By-law
of the City of Halifax, as amended, are repealed.

Mayor

Municipal Clerk

I, Vi Carmichael, Municipal Clerk for the Halifax Regional Municipality, hereby certify that
the above-noted by-law was passed at a meeting of the Halifax Regional Council held on
December 16, 1997.
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WINTER PARKING REGULATIONS
EFFECTIVE Thursday, December 15, 2016

WHEREAS due to the congestion on the streets of the Halifax Regional Municipality caused by vehicular
and pedestrian traffic and the limitation of the free use of the streets liable to be caused by the
presence of snow and ice thereon, | am of the opinion that special conditions exist and | do so declare.

THEREFORE under the authority of Section 202 of the Motor Vehicle Act, 1989 R.S.N.5. ¢.293 as
amended, as Traffic Authority for the Halifax Regional Municipality, [ make the following regulations:

1. In this Regulation:

a} “publicized” means a communication to the public in any form determined by the
Traffic Authority for the Halifax Regional Municipality on a case by case basis and
includes posting a communication on the website for the Halifax Regional
Municipality; and

b) "Special condition day” means any number of days, determined by the Traffic
Authority for the Halifax Regional Municipality, to be required for snow or ice
operations, or any other weather event.

2. Atits sole discretion, the Traffic Authority for the Halifax Regional Municipality may declare a
special condition day.

3. A special condition day shall be declared and publicized at |least 12 hours before the parking
prohibition takes effect.

4, Notwithstanding that certain traffic signs or parking meters have been erected in the Halifax
Regional Municipality prohibiting or permitting the parking of vehicles upon sections of the
highway during the hours stated thereon:

{a) No person shall park an unattended vehicle upon any highway in the core service
area of the Halifax Regional Municipality between the hours of 1:00 a.m. and 6:00
a.m. of a special condition day.

5. The provisions of section 4 shall not apply to:

(a} A motor vehicle parked by a physician or surgeon reasonably near his or her office
or residence and Immediately available for professional calls; or parked
reasonably near where he or she is actually engaged in professional duties;

(b) A motor vehicle parked by an operator actuaily engaged in discharging duties as a
police officer, a member of the police of the Canadian Forces, or as a member of
the Halifax Regional Fire Service;



(c) A commercial vehicle parked by an operator for the purpose of loading or
unloading merchandise;

{d) A taxi parked at a taxi stand; and

(e) A motor vehicle belonging to a public utility company or corporation parked
reasonably near the residence of an operator and immediately available for

emergency calls.

6. It shall be an offence for any person to fail to comply with these Regulations and such person
shall be liable to a penalty as provided by Section 293 of the Mator Vehicle Act.

7. These Regulations shall be in force and in effect from the 15" day of December, 2016, until the
31" day of March 2017, both dates inclusive.

Approved this 30" day of November, 2016, with respect to all highways in the Halifax Regional
Municipality under the direct responsibility of the HRM Traffic Authority.

Original Signed

Bruce Zvaniga, P.Eng.

Traffic Authority

Halifax Regional Municipality
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Stop sign ......... 133
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Application of Sections 131 to 136 to bicycles and personal tranSporters..............coeeveererereeennens 137
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Parking
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Horse on highway or sidewalks. 167
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Radar-warning device...... 182A
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Flag or light at €nd 0f L0Ad........cecueieiirieiee ettt es e 185
Truck with open tail gate . .. 186
Muftler or fumes........... 187
EXCeSSIVE NOISE .....cvvnvvenerercienaene 188
Personal transporter damaged or modified. .. 189
More than 0Nne trailer OF LOWINE .......coueueuirierieietieteieie ettt ebe et b et eae e e abens 190
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Powers of peace officer........cocevveervrieierennnne ...196A
Transportation of dangerous goods... 197
Solid rubber, metal or studded tires............. 198
Dropping contents of vehicle and mudguards 199
Regulations respecting equipment. .. 200
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AMOUNE OF SECUITLY ...ttt sttt ettt ettt bbbt sa bbbt seebebeenne 207
FOITI OF SECUIILY ...ttt ettt et 208
Purpose of security ....... 209
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Payment from Fund ................ 212
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Failure to pay judgment...........ccceevverienenne.
Commercial VEhiCle INSUANCE...........c.ciiuiiuiiiiiiiieiicicc e
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Return of license and permit and PIAES .........ccovveieririeieiieieieerie e 242
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PART VII
Procedure
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Short title
1 This Act may be cited as the Motor Vehicle Act. R.S.,c.293,s. 1.
INTERPRETATION
Interpretation

2 In this Act,
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(a)  “accessible taxicab” means a vehicle with a seating capacity
of eight passengers or less, excluding the driver, designed and manufactured,
or converted, for the purpose of transporting for compensation passengers
with physical disabilities, providing ease of entry to and egress from the
vehicle in a safe and dignified manner by means of an on-board lift or ramp,
and conforming to all sections of Canadian Standard Association D409:
Motor Vehicles for the Transportation of Persons with Physical Disabilities;

(aaa) “all terrain vehicle” means a wheeled or tracked vehicle
designed for the transportation of persons, property or equipment exclu-
sively on marshland, open country or other unprepared surfaces, but does not
include a snow vehicle;

(aab)  “approved instrument” means an approved instrument as
defined in section 254 of the Criminal Code (Canada);

(aac) “approved screening device” means an approved screening
device as defined in section 254 of the Criminal Code (Canada);

(b)  ““authorized insurer” means an insurance company lawfully
authorized or permitted to carry on its business in the Province;

(©) “bicycle” means

(1) a vehicle propelled by human power upon which or in
which a person may ride and that has two tandem wheels either of
which is 350 millimetres or more in diameter or that has four wheels
any two of which are 350 millimetres or more in diameter but does
not include a wheelchair, or

(i)  a vehicle propelled by human and mechanical power
that is fitted with pedals that are operable at all times to propel the
bicycle, that has the same wheel requirements as set out in subclause
(i) and that has an attached motor driven by electricity not producing
more than 500 watts or with a piston displacement of not more than
50 cubic centimetres and is incapable of providing further assistance
when the vehicle attains a speed of thirty kilometres per hour on level
ground;

NOTE - There is no clause between clauses (c) and (cb). Clause (ca) fol-
lows immediately after clause (bz).

(cb)  “bicycle lane” means a marked lane on a roadway designated
by a traffic sign for the use by bicyclists;

(cc)  not proclaimed in force

(cd) “Bridges patrol officer” means a person employed as a patrol
officer with the Halifax-Dartmouth Bridge Commission and appointed as a
special constable pursuant to the Police Act to enforce this Act and the by-
laws of the Halifax-Dartmouth Bridge Commission on the Bridges as
defined in the Halifax-Dartmouth Bridge Commission Act, when acting in
the course of that employment;
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(d)  “bus” means a motor vehicle operated by or on behalf of a
person carrying on upon a highway the business of a public carrier of pas-
sengers for compensation and includes any motor vehicle when used for
such purpose that the Department shall determine;

(e)  “business district” means a territory contiguous to a highway
upon which fifty per cent or more of the frontage for a distance of not less
than 100 metres is occupied by business premises and includes a section of a
highway so designated by the traffic authority by the erection of appropriate
signs;

® “certificate” means a certificate issued by the Minister, the
Registrar or the Department and includes a certificate of registration;

(g)  “commercial motor vehicle” means a motor vehicle having
attached thereto a truck or delivery body and includes an ambulance, hearse,
casket wagon, fire apparatus, police patrol, motor bus, and other motor vehi-
cles used for the transportation of goods;

(ga) “crossing guard” means a person appointed by a regional
municipality, town or municipality of a county or district and employed to
direct the movement of children along or across highways going to or from
school while so employed;

(h)  “crosswalk” means that portion of a roadway ordinarily
included within the prolongation or connection of curb lines and property
lines at intersections or any other portion of a roadway clearly indicated for
pedestrian crossing by lines or other markings on the surface;

(ha) “cyclist” means a person operating a bicycle;

(1) “danger zone” means an area or space upon a highway which
is so marked or indicated under the provisions of this Act by the proper signs
plainly visible;

)] “dealer” means a person who carries on or conducts, either for
the whole or part of his time, the business of buying, selling or dealing in
motor vehicles, trailers or semi-trailers;

(k)  “Department” means the Department of Transportation and
Communications acting directly or through its duly authorized officers and
agents;

)] “driver” means a person driving or in charge of a vehicle and
includes the operator of a motor vehicle;

(m)  “driver’s license” means a license issued under this Act to
drive a motor vehicle upon the highway;

(n)  “essential parts” means all integral parts and body parts, the
removal, alteration or substitution of which will tend to conceal the identity
or substantially alter the appearance of the vehicle;
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(o)  “examiner” means a person appointed by the Minister to
examine into and pass upon the qualifications of a person applying for a
driver’s license;

(p)  “farm tractor” means a motor vehicle designed and used pri-
marily as a farm implement for drawing plows, mowing machines and other
implements of husbandry and not so constructed as to carry a load other than
a part of the weight of a vehicle and load drawn by it, and includes such a
motor vehicle equipped front or rear with attachments designed and used for
agricultural purposes, loaded or without a load;

(pa) “farm wagon” means a trailer equipped with two axle groups
of which the front axle group is steerable and designed and used to carry
farm products or farm supplies;

(q)  “fictitious number plate” means a number plate not furnished
and issued by the Department or not furnished and issued for the current reg-
istration year, or which is attached to a vehicle other than that for which it
was issued by the Department but does not include number plates on foreign
vehicles lawfully operated in the Province or number plates issued to an
owner of a vehicle and being used on a vehicle within thirty days of purchase
of that vehicle;

() “foreign vehicle” means a motor vehicle, trailer or semi-trailer
which is brought into the Province otherwise than in the ordinary course of
business by or through a manufacturer or dealer and which has not been reg-
istered in the Province;

(s) “garage” means a place or premises where motor vehicles are
received for housing, storage or repairs for compensation;

) “hack” means a horse-drawn vehicle used to transport passen-
gers for compensation;

(u)  “highway” means

(1) a public highway, street, lane, road, alley, park, beach
or place including the bridges thereon, and

(i)  private property that is designed to be and is accessible
to the general public for the operation of a motor vehicle;

(ua) “implement of husbandry” means a vehicle, with or without
motive power, that is designed and used for agricultural purposes, and
includes

(1) farm machinery,
(i)  afarm wagon,

(iii))  a trailer when towed by a farm tractor or when towed
unloaded by any other motor vehicle to or from a farm equipment
dealer or repair facility or to or from a field or farm, and

(iv)  a farm tractor;
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(v)  “intersection” means the area embraced within the prolonga-
tion or connection of the lateral curb lines or, if none, then of the lateral
boundary lines of two or more highways which join one another at an angle,
whether or not one highway crosses the other;

(W)  repealed 1994, c. 24, s. 1.
(x)  “licensed dealer” means a dealer licensed under this Act;
(y)  “licensed garage” means a garage licensed under this Act;

(ya) “licensed learner” means a person who has been issued a
driver’s license of the following classes as set out in regulations made pursu-
ant to Section 66:

(1) class 6, when operating a motor vehicle other than a
motorcycle or farm tractor,

(i)  class 7, when operating a motor vehicle other than a
farm tractor,

(iii)  class 8, when operating a motor vehicle other than a
farm tractor if the person is at least sixteen years of age;

(z) “local authority” means a council of a city or town;

(aa) “metal tires” means tires the surface of which in contact with
the highway is wholly or partly of metal or other hard, non-resilient material;

(ab)  “Minister” means the Minister of Transportation and Commu-
nications;

(aba) “mobile-communication support employee” means a person
employed with the Department of Internal Services with employment duties
that include providing mobile-radio communication equipment and support
to assist first responders, when acting in the course of that employment;

(ac)  “motorcycle” means a motor vehicle having

(1) a design to travel on not more than three wheels in con-
tact with the ground,

(1)  a seat height unladen greater than 700 millimetres
above the level surface on which the motor vehicle stands,

(iii))  a wheel-rim diameter greater than 250 millimetres,
(iv)  a wheelbase greater than 1 metre, and

(v)  a capability of maintaining a speed of seventy kilo-
metres per hour when laden;

(ad) “motor vehicle” means a vehicle, as herein defined, which is
propelled or driven otherwise than by muscular power and does not include a
personal transporter;

(ada) “newly licensed driver” means a person who holds a driver’s
license issued pursuant to this Act that authorizes the person to operate a
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motor vehicle subject to the conditions set out in subsection (5) of Section
70A;

(ae) “non-resident” means a person who is not a resident of the
Province;

(aeca) “novice driver” means a person who
6) is a licensed learner,
(i1))  is anewly licensed driver, or

(iii)  holds a driver’s license of class 1, 2, 3, 4, or 5 as set out
in the regulations made pursuant to Section 66 and has been the
holder of

(A)  such a driver’s license for less than two years,
or

(B)  driver’s licenses of more than one such class for
a combined period of less than two years;

(af)  “number plate” includes any proof of registration issued by
the Department and required to be affixed to a motor vehicle or trailer;

(ag) “official traffic signals” means signals not inconsistent with
this Act, placed or erected by authority of a public body or official having
jurisdiction, for the purpose of directing, warning or regulating traffic;

(ah) “official traffic signs” means signs, markings and devices,
other than signals, not inconsistent with this Act, placed or erected by
authority of a public body or official having jurisdiction, for the purpose of
guiding, directing, warning or regulating traffic;

(ai)  “one-way street” means a highway designated and marked by
the Department or traffic authority upon which vehicles may be operated in
one direction only;

(aj)  “operator” means a person driving a motor vehicle on the
highway or who has the care or control of the motor vehicle on a highway
whether in motion or not;

(ak) repealed 2011, c. 35, s. 10.

(al)  “owner’s permit” means a permit issued to a registered owner
of a motor vehicle;

(am) “parking” means the standing of a vehicle whether occupied
or not, upon a roadway, otherwise than temporarily for the purpose of and
while actually engaged in loading or unloading, or in obedience to traffic
regulations or traffic signs or signals;

(an) “peace officer” includes a police officer as herein defined;

(ao) “pedestrian” means a person afoot and includes a person in a
wheelchair and a person riding on a motorized cart designed for and being
used to transport golfers and equipment over a golf course while travelling
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from one part of it to another in a crosswalk marked for the purpose on the
roadway and approved by a traffic authority appointed pursuant to this Act;

(aoa) “pedestrian-activated beacon” means a flashing amber light
activated by a pedestrian to indicate to drivers of vehicles on a roadway that
the pedestrian is crossing, or waiting or about to cross, the roadway;

(ap) “permit” means a permit issued under this Act;
(aq) “person” includes a body corporate or politic, and party;

(aga) “personal transporter” means a self-balancing electric vehicle
with two side-by-side wheels and designed for the personal transportation of
a single person and, for greater certainty, includes a Segways;

(ar)  “pneumatic tires” means tires inflated with compressed air;

(as) “pole trailer” means a vehicle without motive power that is
designed to be drawn by another vehicle and to be attached to the towing
vehicle by means of a reach or pole, or by being boomed or otherwise
secured to the towing vehicle and is ordinarily used for transporting poles,
pipes, structural members or other long or irregularly shaped loads which are
capable of sustaining themselves as beams between the supporting connec-
tions;

(at)  “police” or “police officer” means a member of the Royal
Canadian Mounted Police, a police officer appointed by a city, town or
municipality, a police officer appointed by the Attorney General, or a motor
vehicle inspector;

(au) “private road or driveway” means a road or driveway not open
to the use of the public for purposes of vehicular traffic;

(av)  “proof of financial responsibility” means a certificate of insur-
ance, a bond or deposit of money or security given or made pursuant to Sec-
tion 236;

(aw) “provincial highway” means a highway outside the limits of a
city or incorporated town;

(awa) “public-safety officer” means
(1) a Bridges patrol officer,
(i)  a mobile-communication support employee,
(iii)  a sheriff, or

(iv)  aperson in a class of persons prescribed by the regula-
tions;
(awb) “public-safety vehicle” means a vehicle operated by a public-
safety officer;

(ax) “reconstructed vehicle” means a vehicle assembled or con-
structed largely by means of new or used essential parts, derived from other
vehicles or which, if originally otherwise constructed, has been materially
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altered by the removal of essential parts or by the addition or substitution of
new or used essential parts, derived from other vehicles;

(ay) “registered owner” means a person in whose name a vehicle is
registered under this Act;

(az) “registered weight” means the weight in kilograms stated
upon the permit for a vehicle;

(ba) “Registrar” means the Registrar of Motor Vehicles, appointed
under this Act and includes the Deputy Registrar of Motor Vehicles
appointed under this Act;

(bb)  “registration year” means the calendar year unless the Minis-
ter otherwise determines or the period ending on the date specified when the
vehicle is registered under the staggered system of vehicle registration;

(bc) “residence district” means the territory contiguous to a high-
way not comprising a business district when the frontage on the highway for
a distance of 100 metres or more is mainly occupied by dwellings or by
dwellings and business premises and includes any section of a highway so
designated by the traffic authority by the erection of appropriate signs;

(bd) “resident” includes a person who

(1) for more than thirty days in any year is employed or
engaged in any activity for gain in the Province,

(i)  is attending school or college in the Province,

(iii))  is in the Province and whose children attend school in
the Province,

(iv)  lives in the Province for more than ninety days in any
year;

(be)  “right of way” means the privilege of the immediate use of the
highway;

(bf)  “road tractor” means a motor vehicle designed and used for
drawing other vehicles and not so constructed as to carry any load thereon
independently or any part of the weight of a vehicle or load so drawn;

(bg) “roadway” means that portion of a street or highway between
the regularly established curb lines or that part improved and intended to be
used for vehicular travel;

(bh) “safety zone” means the area or space officially set apart
within a highway for the exclusive use of pedestrians and which is protected
or is so marked or indicated by adequate signs as to be plainly visible at all
times while set apart as a safety zone;

(bi)  “school bus” means a school bus as defined in the Motor Car-
rier Act and includes a school bus marked or designated as such as provided
by regulation;
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(bj)  “semi-trailer” means a vehicle of the trailer type so designed
and used in conjunction with a motor vehicle that some part of its own
weight and that of its own load rests upon or is carried by another vehicle;

(bk) “serial number” includes an identification number assigned to
or placed on a vehicle by its manufacturer as a manufacturer’s number and
vehicle number;

(bka) “sheriff” means a person employed as a sheriff with the
Department of Justice with employment duties that include transporting pris-
oners, providing court security and serving civil processes, when acting in
the course of that employment;

(bl)  “sidewalk” means that portion of a highway between the curb
line and the adjacent property line or any part of a highway especially set
aside for pedestrian travel and separated from the roadway;

(bm) “solid rubber tire” means a tire made of rubber other than a
pneumatic tire;

(bn) “specially constructed vehicle” means a vehicle which was
not originally constructed under a distinctive name, make, model or type by
a generally recognized manufacturer of vehicles;

(bo) “state” means any state in the United States of America and
includes the District of Columbia;

(bp) “street car” means every device propelled by electricity travel-
ling exclusively upon rails when upon or crossing a street;

(bpa) “supervising driver” means a person who

(1) meets the qualifications to act as a supervising driver
set out in subsection (1) of Section 69A, and

(i)  has agreed to supervise a licensed learner or a newly
licensed driver who is driving a motor vehicle;

t)

(bq) “taxicab” means a motor vehicle other than a bus used to
transport passengers for compensation;

(br)  “temporary number” means a number issued by the Depart-
ment under this Act to be used temporarily until replaced by a permanent
number issued in accordance with this Act;

(bs)  “traffic” includes pedestrians, herded animals, vehicles, street
cars and other conveyances either singly or together while using any street
for purposes of travel;

(bt)  “traffic control signal” means a device whether manually,
electrically or mechanically operated, by which traffic is alternately directed
to stop and to proceed;

(bu) “trailer” means a vehicle without motive power designed to
carry property or passengers wholly on its own structure and to be drawn by
a motor vehicle and includes self-contained commercial units, such as com-
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pressors, generators, welders or other utility equipment or farm machinery,
designed to be drawn by a motor vehicle;

(bua) “transit bus” means a motor vehicle operated by or subsidized
by a municipality or a regional transit authority;

(bv) “Treasurer” means the Minister of Finance;

(bw) “trolley coach” means a motor vehicle operated with electric-
ity as the motive power through contact with overhead wires;

(bx) “truck” includes a motor vehicle designed, used or maintained
primarily for the transportation of goods, materials or property;

(by) “truck tractor” means a motor vehicle designed and used pri-
marily for drawing other vehicles and not so constructed as to carry a load
other than a part of the weight of the vehicle and load so drawn;

(bz) “used vehicle” means a motor vehicle which has been sold,
bargained, exchanged, or given away or of which title has been transferred
from the person who first acquired it from the manufacturer or importer,
dealer or agent of the manufacturer or importer, and so used as to have
become what is commonly known as “second-hand” within the ordinary
meaning thereof;

(ca)  “vehicle” means every device in, upon or by which any person
or property is or may be transported or drawn upon a public highway,
excepting a motorized wheelchair and devices moved by human power or

used exclusively upon stationary rails or tracks. R.S., c.293, s.2; revision cor-
rected; 1994, c. 24, s. 1; 1994-95, ¢. 12, s. 1; 1995-96, c. 23, s. 1; 2001, c. 12, s. 2; 2002, ¢. 20,
s. 1; 2004, c. 42, s. 1; 20006, c. 35,s. 1; 2007, c. 45,s. 1; 2008, c. 21, s. 1; 2010, c. 59, s. 1; 2011,
c. 35,s.10; 2014, c. 20, s. 1; 2014, c. 53, s. 1; 2015, ¢c. 46, s. 1.

Owner of vehicle
2A (D) Subject to subsections (2) and (3), in this Act, “owner” of a
vehicle means

(a) where a permit is issued for the vehicle, the person
who holds the permit for the vehicle; or

(b)  where no permit is issued for the vehicle, the person
who holds the certificate of registration for the vehicle.

(2)  Where this Act or the regulations requires that the owner of a
vehicle be notified that the vehicle may be sold under the authority of this Act,
“owner” means any person who holds a permit for the vehicle and any person who
holds a certificate of registration for the vehicle.

(3) In this Act, where no permit and no certificate of registration
have been issued for a vehicle or for the purpose of obtaining a certificate of regis-
tration for a vehicle, the owner of the vehicle is any person who, alone or jointly
with one or more others, has the right to transfer property in the vehicle.
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(4)  For greater certainty, where a person who is the owner of a
vehicle enters into an agreement under which the person transfers an interest in the
vehicle to a creditor to secure payment or performance of an obligation, the person
transferring the interest rather than the creditor is the owner of the vehicle. 2011,
c.35,s. 11.

Registrar of Motor Vehicles

3 The Minister shall appoint a person to be Registrar of Motor Vehicles
for the Province, who shall perform such duties as are prescribed by this Act, and
the Registrar shall receive such remuneration as is determined in accordance with
the Civil Service Act. R.S.,c.293,s. 3.

Deputy Registrar of Motor Vehicles

4 (1)  The Minister may appoint a person in the public service to be
Deputy Registrar of Motor Vehicles who shall perform such functions and duties as
are prescribed by the Minister.

(2) In the absence or incapacity of the Registrar or when the
office of Registrar is vacant, the Deputy Registrar shall perform the functions and
duties and shall have the powers and authorities of the Registrar.

(3)  The Deputy Registrar may, upon the direction of the Minister
or Registrar, perform the functions or duties or exercise the powers and authorities
of the Registrar. R.S.,c.293,s. 4.

Director of Highway Safety

5 (1)  The Minister may appoint a person in the public service to be
Director of Highway Safety who shall perform such functions and duties are con-
ferred upon him by or under this Act or are prescribed by the Minister.

(2)  The Director of Highway Safety shall have and exercise the
functions and powers of the Registrar under Sections 205, 227, 231, 232, 239, 264
and 280, clause (c) of Section 281 and Sections 282, 283, 284, 286, 289 and 290,
and any certificate or document issued by the Director has the same force and effect

for all purposes as if it had been signed or executed by the Registrar. R.S., c.293,s.5;
revision corrected.

Motor vehicle inspectors
6 (1) The Minister may appoint motor vehicle inspectors whose
duty it shall be to enforce this Act.

(2)  An inspector shall be furnished with a certificate of appoint-
ment and, on inspecting any document or vehicle, the inspector shall, if requested,

produce the certificate of appointment.

(3)  The owner or person who has the charge, management or con-
trol of any vehicle inspected pursuant to this Act shall give an inspector all reasona-
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ble assistance to enable the inspector to carry out the duties and functions of an
inspector.

(4)  No person shall, while an inspector is exercising the powers or
carrying out the duties and functions of an inspector,

(a) fail to comply with any reasonable request of the
inspector;

(b)  knowingly make false or misleading statements, either
verbally or in writing, to the inspector; or

(¢)  otherwise obstruct or hinder the inspector. R.S., c. 293,
s. 6; 1996, c. 34, s. 1.

Speedometer testers and engineers

7 (1)  The Solicitor General may appoint one or more qualified per-
sons as testers of the speedometers on motor vehicles and of other devices used for
or in connection with establishing the speed of vehicles.

(2) In any prosecution under this Act, a certificate purporting to
be issued by a tester appointed under subsection (1), bearing a date thereon not
more than thirty days before or after the date of an alleged offence charged in the
information or complaint, signed by the tester, and stating therein the results of a
test of the speedometer on the motor vehicle or other device mentioned therein, is
admissible in evidence as prima facie proof of the accuracy of the speedometer or
other device as stated in the certificate on the date of the alleged offence in the
information or complaint.

(3)  Where markings for the purpose of indicating distances are
painted on a highway, a certificate purporting to be signed by an engineer employed
by the Department and certifying the measured distance between such markings
shall be admitted in evidence as prima facie proof of the facts stated therein without

proof of the signature or official character of the person signing the certificate. R.S.,
c.293,s.7; R.S., c. 376, s. 4 (O.1.C. 90-1388).

7A  not proclaimed in force.

Medical Advisory Committee
7B (1)  There shall be a Medical Advisory Committee composed of
such medical doctors, optometrists, psychologists and other licensed healthcare pro-
fessionals appointed by the Minister as the Minister considers necessary for the
functions and duties assigned to the Committee pursuant to this Act.
(2)  The Minister may
(a) set the term of appointment; and

(b)  determine the remuneration,
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of the members of the Medical Advisory Committee.

(3) The Medical Advisory Committee shall perform the duties
and functions assigned to it by this Act.

(4)  The Medical Advisory Committee or a member of the Com-
mittee shall, when requested by the Registrar, provide any information, recommen-
dations and opinions required by the Registrar for the purpose of this Act.

(5)  Subject to subsection (6), no person shall disclose

(a)  any information related to a request that is referred to
the Medical Advisory Committee by the Registrar; or

(b) any information, recommendations or opinions pro-
vided to the Registrar by the Committee.
(6) A person may disclose information described in subsection (5)
if the disclosure is required to
(a) administer this Act or the regulations; or

(b)  carry out a responsibility imposed or exercise a power
conferred by this Act or the regulations. 2011, c. 67,s. 1.

Motor Vehicle Appeal Board
7C (1)  There shall be a Motor Vehicle Appeal Board composed of
three or more persons appointed by the Minister.
(2)  The Minister may
(a) set the term of appointment; and
(b)  determine the remuneration,
of the members of the Motor Vehicle Appeal Board.

(3)  The Minister may designate a member of the Motor Vehicle
Appeal Board as Chair.

(4)  The Motor Vehicle Appeal Board shall perform the duties and
functions assigned to it by this Act.

(5) The Motor Vehicle Appeal Board shall hear appeals with
respect to

(a) decisions by the Registrar, pursuant to subsection (2)
of Section 279, to suspend or revoke a driver’s license or privilege of
obtaining a driver’s license suspended pursuant to clause (a), (b), (d),
(e) or (f) of subsection (1) of Section 279;

(b)  decisions by the Registrar pursuant to Section 279B to
sustain orders of suspension issued pursuant to Section 279A; or
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() orders to impound motor vehicles issued by the Regis-
trar pursuant to Section 291A.

(6) The Motor Vehicle Appeal Board is not required to hold an
oral hearing unless the appellant requests an oral hearing at the time of filing the
appeal and pays the fee prescribed by the regulations.

(7)  An appeal to the Motor Vehicle Appeal Board may be con-
ducted in writing or, at the request of the appellant, may be conducted in person.

(8)  Where an appeal to the Motor Vehicle Appeal Board is con-
ducted in person, the hearing must be conducted in camera and may be attended by

(a)  the appellant and the appellant’s representative, if any;
and

(b)  any person granted permission by the Board to attend.
(9)  No person other than the appellant or the appellant’s repre-
sentative shall publicly disclose

(a) any information concerning the appellant that is
referred to or heard by the Motor Vehicle Appeal Board for the pur-
pose of the appeal; or

(b)  the appeal decision of the Board.

(10) A decision of the Motor Vehicle Appeal Board is final and not
subject to any further appeal or review.

(11) The Minister may make regulations respecting appeals to the
Motor Vehicle Appeal Board, including regulations
(a)  prescribing the form and manner of filing an appeal,
(b)  prescribing the fees for filing an appeal;

(¢c)  prescribing the manner or place for conducting an
appeal;

(d)  respecting requirements for evidence provided for an
appeal,;

(e) setting the quorum for the Board;
) respecting the form of appeal decisions; and
(g)  respecting such other matters as are necessary for the

administration of appeals.

(12) The exercise of the authority contained in subsection (11) is
regulations within the meaning of the Regulations Act. 2011,c. 67,s. 1.
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Division of Act
8 It is hereby expressly declared that the division of this Act into Parts
is for convenience only. R.S., c.293,s.8.

Certain exemptions for trolley coaches

9 Sections 47, 48, 108, clause (d) of Section 143, subsection (6) of Sec-
tion 189, Sections 250 to 254 and Sections 273 to 276 do not apply to any motor
vehicle that is a trolley coach. R.S.,c.293,s.9.

PART I
REGISTRATION OF VEHICLES

Classification of vehicles

10 (1)  Subject to the approval of the Governor in Council, the Minis-
ter may make regulations dividing vehicles into various classes, prescribing condi-
tions governing the registration and operation of each class, providing for the
number of number plates to be affixed to each vehicle in each class, providing for
the location of the number plates to be affixed to each vehicle in each class and pro-
viding penalties for violation of such regulations.

(2)  Such regulations upon publication in the Royal Gazette shall

have the same force and effect as if the regulations were contained in this Act. R.S.,
c.293,s. 10.

Prohibited vehicles

11 The Department shall not register, and no person shall operate on a
highway, a miniature motor vehicle, an all terrain vehicle, an air-cushioned vehicle,
a “go-kart”, a “mini-bike”, a motorized vehicle designed to be driven exclusively or

chiefly on snow or ice or both, or any motorized vehicle of a like nature. R.S., c. 293,
s. 11.

Serial numbers

12 (1) The Department shall not register a new vehicle where the
serial number of the vehicle indicates that it is of a different model year than the
model year shown in the application for registration of the vehicle.

(2) Notwithstanding subsection (1), where there is a serial num-
ber for the chassis and the body of a vehicle indicating a different model year, the

later year shall be shown as the model year for the vehicle. R.S., c.293,s. 12; 1994-95,
c. 12,s.2.

Registration by owner

13 (1) Every owner of a motor vehicle, trailer or semi-trailer
intended to be operated upon a highway in the Province shall, before the same is so
operated, apply to the Department for and obtain the registration thereof, except as
provided in Sections 23(6), 26 and 30 or regulations made under Section 25.
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(2)  Notwithstanding subsection (1), a non-resident who becomes
a resident and who is the owner of a motor vehicle, trailer or semi-trailer that is
licensed or registered in his home province or country may operate the same upon
highways in the Province for a period of thirty days from the date upon which he
became a resident of the Province or ninety days where residency is determined pur-
suant to subclause (iv) of clause (bd) of Section 2.

(2A) Notwithstanding subsections (1) and (2), a non-resident who
becomes a resident and who is the owner of a motor vehicle, trailer or semi-trailer
that is licensed or registered in the owner’s home province or country may operate
the same upon highways in the Province for six months for non-business purposes
so long as the owner is a member of Her Majesty’s Canadian Forces within the
Province on a temporary posting for training purposes, and for ninety days thereaf-
ter.

(3) The Minister may make and enforce regulations providing
that a vehicle may be operated upon the highways under a temporary permit issued

by the Department or by a person so authorized by the Department. R.S., c.293,s. 13;
2004, c. 42,s.2; 2008, c. 61, s. 1.

Application for registration

14 (1)  Application for the registration of a vehicle required to be reg-
istered hereunder shall be in such form as the Minister shall determine and shall be
accompanied by such evidence as shall satisfy the Registrar that the applicant is the
owner of the vehicle.

(2)  In the event that the vehicle, for which registration is applied,
is a specially constructed, reconstructed or foreign vehicle, that fact shall be stated
in the application, and with reference to every foreign vehicle which has been regis-
tered theretofore outside of this Province, the owner shall exhibit to the Department
the certificate of title or registration or other evidence of former registration as may
be in the applicant’s possession or control or such other evidence as will satisfy the
Department that the applicant is the lawful owner of the vehicle.

(3)  No vehicle shall be registered in the name of a person under
the age of sixteen years.

(4)  Where the vehicle for which registration is applied is a foreign
vehicle, the Department may require the owner to surrender the certificate of title or
registration, the number plates and any other evidence of former registration as may
be in the owner’s possession. R.S.,c.293,s. 14.

Registration and appeal from refusal

15 Subject to this Act, the Department when satisfied as to the genuine-
ness and regularity of an application, and that the applicant is entitled thereto, shall
register the vehicle therein described and the owner thereof in suitable records
under a distinctive registration number hereinafter referred to as the “registration
number”, provided, however, that the Registrar may refuse or withhold registration
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of any vehicle and in case of such refusal or withholding an appeal may be taken to
the Minister whose decision shall be final. R.S,, c. 293, s. 15.

Permit

16 (1)  Subject to this Act, the Department upon registering a vehicle
shall issue to the owner a permit which shall contain the registration number
assigned to the owner, the name and address of the owner, a description of the regis-
tered vehicle including the serial number thereof, such other particulars as may be
required by the Department, and a statement that the operation of the vehicle is
thereby authorized under this Act, and if the permit is subject to any special condi-
tions authorized under this Act or under any regulations made pursuant to this Act,
the permit shall also contain a brief statement of the conditions, and no person shall
operate such a vehicle in violation of or contrary to any such special conditions.

(2) Notwithstanding anything in this Act, a permit may be issued
under subsection (1) in respect of a commercial motor vehicle for any period less
than a registration year and defined by dates that the Governor in Council may
approve, and such permit shall state upon the face thereof the date upon which it
expires.

(3)  Notwithstanding subsection (1), the Department, upon regis-
tering a vehicle, may issue to the owner an interim permit under the same terms and
conditions as provided for a permit issued pursuant to subsection (1), which shall be

valid until a vehicle registration permit is issued pursuant to subsection (1). R.S.,
c.293,s. 16.

Non-payment of tax
17 Upon receipt of a report from the Provincial Tax Commissioner that

(a) a person, who has applied for registration of a vehicle required
to be registered pursuant to this Act, has not paid the tax required to be paid
pursuant to the Health Services Tax Act or the Gasoline and Diesel Oil Tax
Act; or

(b)  aperson, who holds a permit or registration issued pursuant to
this Act, has not paid the tax required to be paid pursuant to the Health Ser-
vices Tax Act or the Gasoline and Diesel Oil Tax Act in respect of a vehicle
registered pursuant to this Act,

the Registrar shall refuse the application for registration or suspend the permit and
registration, as the case may be, until the Commissioner reports that the tax has been
paid. R.S, c.293,s.17.

Duty to carry permit

18 (1)  Subject to subsections (2) and (3), an unexpired permit for a
vehicle shall at all times while the vehicle is being operated upon a highway within
this Province be in the possession of the driver thereof or carried in the vehicle and
subject to inspection by any peace officer.
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(2) It shall not be necessary for an unexpired permit for a farm
tractor to be in the possession of the driver thereof or carried in the farm tractor.

(3)  Where a vehicle is registered in another province of Canada or
in a state, an unexpired proof of registration for the vehicle issued by that other
province or that state shall at all times while the vehicle is being operated upon a
highway within this Province be in the possession of the driver thereof or carried in
the vehicle and subject to inspection by any peace officer and subsection (1) does
not apply. R.S.,c.293,s. 18; 2004, . 6, s. 21.

Number plate

19 (1)  The Department shall also furnish to every owner whose vehi-
cle is registered the number of number plates assigned to the owner in the regula-
tions.

(2)  Every number plate shall have displayed upon it the registra-
tion number assigned to the owner and such other matter as the Minister may deter-
mine.

(3)  The Registrar shall have authority to require the return to the
Department by the owner, of all number plates and permits upon the termination of
the lawful use thereof, under this Act, and the owner shall return the same forthwith
to the Department when so requested. R.S.,c.293,s. 19.

Display of number plate

20 (1) Number plates assigned to an owner and required to be
attached to a vehicle shall be attached thereto and displayed as prescribed by the
regulations.

(2)  Every number plate assigned to an owner and required to be
attached to a vehicle shall at all times be securely fastened to the vehicle so as to
prevent the plate from swinging and at a height not less than 300 millimetres from
the ground, measuring from the bottom of the plate, in a place and position to be
clearly visible, and shall be maintained free from foreign materials and in a condi-
tion to be clearly legible. R.S., c. 293, s. 20.

Expiry and renewal of registration
21 (1)  Every vehicle registration under this Act expires on the date
specified or determined by regulation.

(2) A vehicle registration under the staggered system of registra-
tion expires on the date specified when the vehicle is registered.

(3) A vehicle registration shall be renewed by the owner upon
application and payment of the required fees. R.S.,c.293,s.21; 1995-96, c. 22, s. 1.
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Extension of vehicle registrations

22 (1) Notwithstanding Section 21, the Governor in Council may
from time to time by order declare that vehicle registrations under this Act shall not
expire until a day named in the order.

(2)  When the Governor in Council makes an order pursuant to
subsection (1) every permit and the number plates relating to a vehicle registration
for that year that have not been renewed, suspended, revoked or cancelled or that
have not expired through transfer of ownership shall be deemed to be valid until the
day named in the order notwithstanding that an expiry date is stated in the permit or
other document relating to the vehicle registration or on the number plates.

(3)  Where the provisions of this Act are in conflict with the provi-
sions of this Section with respect to the current registration year, the provisions of
this Section shall govern. R.S., c.293,s.22.

Effect of vehicle transfer

23 (1)  Whenever a vehicle as registered under the foregoing provi-
sions of this Act is sold or disposed of any permit issued respecting the vehicle shall
thereupon terminate and the registration of the vehicle shall be deemed to be sus-
pended from the date of the sale or disposal until the transferee has obtained a per-
mit as provided by subsection (5).

(2)  Notwithstanding subsection (1), whenever a vehicle is sold or
disposed of the vehicle shall be deemed to be registered under the name of the new
purchaser or transferee providing there is displayed valid plates assigned to that per-
son for a period not exceeding thirty days from the time of the sale or the disposi-
tion.

(3  Notwithstanding any sale, disposal or transfer of a vehicle, the
number plates originally assigned to the seller are to be removed by him and main-
tained until the expiry date of those number plates for re-assignment to a new vehi-
cle he may purchase unless returned to or required to be returned by the
Department.

(4)  When a vehicle registered pursuant to this Act is sold, the
seller shall complete the notice of sale portion of the certificate of registration and
immediately forward it to the Department.

(5)  Inthe event the Department does not receive the notice of sale
portion of the certificate of registration properly endorsed, as provided in subsection
(4), the Department may register the vehicle provided it is satisfied as to the genu-
ineness and regularity of the transfer.

(6) In the event of the transfer by the operation of law of the title
or interest of an owner in and to a vehicle by reason of the bankruptcy of the owner,
execution sale, repossession upon default in performing the terms of a conditional
sale agreement or otherwise, the registration thereof shall expire and the vehicle
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shall not be operated upon the highways until and unless the persons entitled thereto
shall apply for and obtain the registration thereof, excepting that trustee or other
representative of the owner or a sheriff or other officer repossessing the vehicle
under the terms of a conditional sale contract, lease, chattel mortgage or other secu-
rity or the assignee or other representative of such person may operate or cause to be
operated the vehicle upon the highways from the place of repossession or place
where formerly kept by the owner to a garage, warehouse or other place of keeping
or storage while displaying upon the vehicle the number plates issued to the former
owner.

(7)  Immediately upon the death of a registered owner, the vehicle
is deemed to be registered in the name of the estate of the deceased registered owner
for a period of sixty days unless an application for other registration of the vehicle is
sooner made.

(8)  Where no application for registration is sooner made, the
vehicle of a deceased registered owner is deemed to be unregistered at the expira-
tion of sixty days following his death and any number plates assigned to the
deceased owner shall be returned to the Department.

9 Subsections (7) and (8) do not affect the title or interest of any
person in the vehicle or the protection provided by the Insurance Act upon the death
of an insured vehicle owner.

(10) In any proceedings where the question arises as to whether the
requirements of subsection (1) have been complied with, the burden of proof that
the transferee has complied with the requirements of subsection (1) shall be upon
the transferee.

(11)  When a vehicle registered under the Act is sold or disposed of
or the title or interest of an owner in and to a vehicle is transferred by the operation
of law and an application for the registration of the vehicle is made to the Depart-
ment, the Registrar may refuse to register the vehicle unless the applicant files with
the Department proof, in a form satisfactory to the Registrar, that any tax required to
be paid under the Health Services Tax Act in respect of the vehicle has been paid.
R.S.,c.293,5s.23;1994-95, c. 12, 5. 3.

Notice of transfer by dealer

24 (1)  Every dealer, upon transferring a motor vehicle, trailer or
semi-trailer, whether by sale, lease or otherwise, to any person other than a dealer,
shall immediately give written notice of the transfer to the Department upon the
official form provided by the Department.

(2)  Every such notice shall contain the date of the transfer, the

names and addresses of the transferor and transferee and such description of the
vehicle as may be called for in the official form.
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(3) The Registrar may direct that the notice be given weekly,
monthly or otherwise as he may determine. R.S., c.293,s. 24.

Exemption and inter-provincial trucking

25 (1)  Subject to the approval of the Governor in Council, the Minis-
ter may from time to time make regulations exempting from registration such vehi-
cles as he thinks proper and prescribing the restrictions, terms and conditions, if any,
under which such vehicles shall be exempt.

(2)  Subject to the approval of the Governor in Council, the Minis-
ter may from time to time make regulations providing for the implementation of a
mileage prorated motor vehicle registration plan for inter-provincial trucking in
accordance with agreements made with other jurisdictions.

(3)  Whenever the Minister has made regulations under subsection
(1) or (2) and any person claims exemption from registration thereunder, the burden
of proof that such person is entitled to the exemption shall be upon the person so
claiming the exemption. R.S.,c.293,s.25.

DEALERS’ NUMBER PLATES

Dealer number plate

26 (1) A dealer licensed under this Act, and such other persons as the
Minister may determine owning or operating any vehicle upon any highway, in lieu
of registering each vehicle may obtain from the Department upon application there-
for upon the proper official form and payment of the fees required by law and attach
to each vehicle one number plate which shall bear thereon a distinctive number, and
such other matter as the Minister may determine, and plates so issued may, during
the calendar year for which issued, be transferred from one such vehicle to another
owned or operated by the dealer, who shall keep a written record of the vehicles
upon which the dealer’s number plates are used, which record shall be open to
inspection by any peace officer or any officer or employee of the Department.

(2) No dealer in motor vehicles, trailers, or semi-trailers shall
cause or permit any such vehicle owned by such person or persons to be operated or
moved upon a highway without there being displayed upon the vehicle a number
plate or plates issued to such person, either under Section 19 or under this Section
except as otherwise provided in Section 30 and subsection (3) of Section 13.

(3)  When first taking possession of a vehicle already registered
under this Act, any dealer may, without registering the vehicle, operate or move, or
cause to be operated or moved, any such vehicle upon a highway if there is in force
in respect of the vehicle a valid certificate of registration and if the certificate has
been assigned to the dealer and is in possession of the driver of the vehicle and there
is displayed a valid dealer number plate assigned to that dealer.
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(4)  Notwithstanding Section 20, a dealer or person using upon a
vehicle a number plate issued under this Section shall attach the plate to the rear of
the vehicle. R.S.,c.293,s.26.

Use of dealer number plate

27 (1)  No person shall operate or move upon a highway a vehicle to
which a dealer’s number plate is attached when the vehicle is being used for the
transportation of persons for gain or the transportation of goods or when the vehicle
is being rented.

(2)  Notwithstanding subsection (1) but subject to all other provi-
sions of this Act, a commercial vehicle to which a dealer’s number plate is attached
may be operated

(a) for a period not exceeding one day with or without a
load for demonstration purposes while the dealer or an agent or
employee of the dealer is in the vehicle; or

(b)  for the period required to transport the vehicle with or
without a load owned by the dealer from the manufacturer’s premises
to the dealer’s premises or from the dealer’s premises to the premises
of his sub-dealer while the dealer or an agent or employee of the
dealer is in the vehicle.

(3)  No dealer shall use any dealer’s number plate issued to him
upon any vehicle unless

(a) the vehicle is a new vehicle and the dealer has filed
with the Department a certificate, satisfactory to the Registrar, from
the manufacturer of the vehicle or from a dealer not having an estab-
lished place of business in this Province or from another dealer hav-
ing authority to issue such a certificate in respect of a vehicle of that
make, that the dealer has a franchise or sales contract authorizing him
to sell vehicles of that make;

(b)  a certificate of registration has been issued in respect
of the vehicle and the certificate of registration is in the name of the
dealer or has been assigned to the dealer; or

(c)  the dealer can show that he has made application in his

own name for a certificate of registration in respect of the vehicle.
R.S., c. 293, . 27.

Dealer permit
28 (1)  The Department shall issue a dealer’s permit in respect to each
dealer’s number plate.

(2)  Every dealer’s permit shall state thereon the number of one of

the dealer’s number plates and it shall be an offence for the driver or person in
charge of a vehicle displaying a dealer’s number plate to fail to produce, on the
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request of a peace officer, a dealer’s permit bearing the same number as the number
plate.

(3)  Every dealer’s permit shall state thereon the number of the
dealer’s license, the number of the number plate and such other matter as the Minis-
ter may determine and the permit and the plate to which it refers, when not in actual
use upon a highway, shall be kept at the place of business for which the dealer’s
license was issued.

(4)  Where the Registrar is satisfied that a dealer’s number plate is
being used for purposes not related to the business of the dealer or person, the Reg-
istrar may, by order, cancel the dealer’s permit issued in respect of the dealer’s num-
ber plate and require the return of the dealer’s number plate. R.S.,c. 293, . 28.

Dealer number plate for transporting vehicles

29 (1)  The Department may issue dealers’ number plates to a person
who is engaged in the business of transporting vehicles whether or not the person is
a dealer licensed under this Act.

(2)  Dealers’ number plates issued under subsection (1) may be
attached to a vehicle that is being transported with or without load to a point of
delivery within the Province.

(3)  The provisions of Section 28 and the other provisions of this
Act shall apply in respect of each number plate except that, if the person is not a
dealer licensed under this Act, the provisions relating to a dealer licensed under this
Act shall not apply.

(4) A dealer’s permit issued in respect of a dealer’s number plate
issued under this Section shall, in addition to any matter required to be stated, state
that the dealer’s number plate may be used only while the vehicle is being trans-
ported to a point of delivery within the Province. R.S., c.293,s.29.

Temporary numbers and in-transit permits

30 (1)  Notwithstanding the foregoing provisions of this Act in regard
to the issuing and displaying of number plates, the Minister may authorize dealers
and other persons designated by him, to issue temporary numbers in a form to be
approved by him pending the issue of number plates and a permit as required by this
Act, subject to such conditions as the Minister may cause to be stated on the tempo-
rary numbers, the owner of any vehicle legally displaying temporary numbers shall
be deemed to have complied with this Act in regard to the display of number plates
and it shall be an offence for any person to fail to comply with any conditions stated
on the temporary numbers.

(2)  The Minister may authorize dealers and other persons to issue

in-transit permits in a form approved by the Minister and containing such conditions
as the Minister prescribes.
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(3)  Upon payment of the prescribed fee an in-transit permit may
be issued in respect of a vehicle that is not registered or for which no permit or num-
ber plates have been issued.

“) Notwithstanding any other provision of this Act, an in-transit
permit authorizes the vehicle in respect of which it is issued to be operated or
moved on a highway without load for a single trip from a place to another place
named in the permit and in accordance with the conditions stated in or on the per-
mit.

(5)  The person to whom an in-transit permit is issued shall dis-
play it in the lower right hand corner of the windshield of the vehicle in respect of
which it was issued and shall remove the permit and destroy it immediately after the
vehicle has completed the trip for which the permit was issued.

(6) Itis an offence for a person to fail to observe or comply with
any provision of this Section or with any provision or condition of an in-transit per-
mit issued to him. R.S., c. 293, s. 30.

Regulations respecting dealer number plates

31 Subject to this Act, the Minister may make regulations governing the
withholding, refusal to issue, cancellation and use of dealer’s number plates and
may delegate to the Registrar such authority as he deems expedient and it shall be
an offence against this Act for any person to violate any provision of those regula-
tions. R.S.,c.293,s.31.

Regulations respecting dealers
32 (1)  Subject to the approval of the Governor in Council, the Minis-
ter may make regulations

(a) defining or classifying dealers or determining who
shall be a dealer for the purposes of this Act or the regulations;

(b)  prescribing or fixing the standards to be maintained by
any dealer in respect of his premises, equipment, service or any of
them;

(c) governing the issuing, withholding and revocation of
licenses for dealers or any class of dealers;

(d)  providing for the bonding of dealers and specifying the
amount and terms and conditions of bonds;

(e) for the more effective administration of this Act in
relation to the buying, selling or dealing in motor vehicles, trailers or
semi-trailers.

(2)  Any regulations made under the authority of this Section may

be general in their application or may be made applicable to any class or classes of
dealers.
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(3) It shall be an offence for any person to violate any provision
of any such regulation.

(4)  Where the regulations made under the authority of this Sec-
tion relate to a matter for which provision is made in this Act the regulations may

provide that the particular Section or Sections of this Act shall not apply. R.S., c. 293,
s.32.

Motor Vehicle Safety Act (Canada) standards

33 No person who deals in new vehicles shall sell or offer to sell a new
vehicle that does not conform to standards required under the Motor Vehicle Safety
Act (Canada). R.S.,c.293,s.33.

GENERAL PROVISIONS IN REGARD TO
REGISTRATION AND NUMBER PLATES

Responsibility respecting errors, custody or loss

34 (1)  Any owner or dealer who discovers an error in his permit or
number plates shall return the permit or number plates to the Department within
twenty-four hours of the discovery.

(2)  Every owner or dealer shall be responsible for the custody of
the number plates issued to him for the current year and it shall be an offence for
him to fail to immediately notify the Department when such number plates are no
longer in his possession.

(3)  In the event that any number plate or permit issued hereunder
is lost, mutilated or has become illegible, the person who is entitled thereto shall
make immediate application for and obtain a duplicate or substitute therefor upon
furnishing information of such fact satisfactory to the Department and upon pay-
ment of the required fees. R.S.,c.293,s.34.

Finding or removal of number plate

35 (1)  Any person who finds any number plate or number plates of
any motor vehicle of the current year not issued to him shall immediately deliver
them to the Registrar or to a peace officer and the peace officer may deliver the
number plate or number plates to any person who he is satisfied is the owner of the
motor vehicle for which the number plate or number plates were issued or shall,
within twenty-four hours, notify the Registrar that he holds the number plate or
number plates.

(2)  Any peace officer may remove any number plate or number
plates from any motor vehicle when the motor vehicle is apparently abandoned or
when the number plate or number plates have been or are being used illegally and

shall forward them to the Registrar with a statement of the reason for the removal.
R.S.,c.293,s. 35.
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Publication of description of plates and numbers

36 (1)  The Minister may at any time publish in one or more issues of
the Royal Gazette a brief description of the number plates and temporary numbers
that will be or have been issued by him in respect of any registration year under this
Act.

(2)  The production of a copy of the Royal Gazette containing
such description shall be prima facie evidence of the matters stated in the descrip-
tion. R.S., c.293,s.36.

Offences respecting registration
37 (1) It shall be an offence against this Act for any person to com-
mit any of the following acts:

(a) to operate or for the owner thereof to permit the opera-
tion upon a highway of any motor vehicle, trailer or semi-trailer
which is not registered or which does not have attached thereto and
displayed thereon the number plate or plates assigned to the owner by
the Department for the current registration year, subject to Sections
26 and 30 and any regulation made under Section 25;

(b)  to display or cause or permit to be displayed or to have
in possession any permit or registration number plate knowing same
to have been cancelled, revoked or suspended;

(© subject to subsection (2) of Section 23, to display or
cause or permit to be displayed upon a vehicle any registration num-
ber plate issued in respect of another vehicle or not issued in respect
of the vehicle upon which it is so displayed,

(d)  tolend or permit the use of, by one not entitled thereto,
any permit or registration number plate issued to the person so lend-
ing or permitting the use thereof;

(e) to fail or refuse to surrender to the Department, upon
demand, any permit or registration number plate which has been sus-
pended, cancelled or revoked as in this Act provided;

) to use a false or fictitious name or address in any appli-
cation for the registration of any vehicle or for any renewal or dupli-
cate thereof, or to make a false statement or to conceal a material fact
in any such application;

(g)  to operate or have under his control or in his charge
any motor vehicle on which motor vehicle there is displayed any fic-
titious number plate, or any number plate that is defaced or altered or
any number plate other than as provided in this Act or in any regula-
tions.

(2)  Inthis Section, “number plate” and “permit” include a number

plate or permit issued in respect of a vehicle registered in another province of Can-
ada or in a state. R.S.,c.293,s.37;2004,c.6,s.22.
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Identification or registration

38 (1)  Notwithstanding any other provision of this Act, the Minister
may, subject to the approval of the Governor in Council, make regulations prescrib-
ing

(a) the means of identification or proof of registration to
be attached to motor vehicles or trailers; and

(b)  the method by which and the manner in which the
means of identification or proof of registration shall be attached to
motor vehicles or trailers.

(2)  Every motor vehicle and every trailer while being driven on
any highway shall have attached thereto such means of identification or proof of
registration thereof as the Minister may prescribe.

(3)  The means of identification or proof of registration shall be
attached by such method and in such manner as the Minister may from time to time
prescribe. R.S., c.293,s.38.

PART II
ANTI-THEFT PROVISIONS

Application of Sections 39 to 46

39 Sections 39 to 46 inclusive shall apply to every motor vehicle
required to be registered with the Department under this Act except any vehicles
owned by the Dominion Government or by the Province or any incorporated city or
town and excepting also any traction engine or road roller. R.S., c. 293, s. 39.

Conditions for registration or transfer and operation

40 (1)  The Department shall not register a new vehicle or transfer the
registration of any motor vehicle, unless and until the owner thereof shall make
application for and be granted an official certificate of registration for the vehicle.

(2)  The owner of a motor vehicle registered in the Province shall
not operate or permit the operation of the vehicle upon any highway without first
obtaining a certificate of registration therefor from the Department nor shall any
person operate a motor vehicle upon the highways knowing or having reason to
believe that the owner has failed to obtain a certificate of registration therefor and

any person violating this subsection shall be punished as provided in Section 293.
R.S., c. 293, s. 40.

Form of application for registration

41 (1)  The application for a certificate of registration shall be made
upon the appropriate form furnished or approved by the Department and shall con-
tain a full description of the motor vehicle including the name of the maker, serial
number and any distinguishing marks thereon and whether the vehicle is new or
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used, and the applicant shall also furnish evidence satisfactory to the Registrar that
he is the owner of the motor vehicle and such other information as the Department
may require.

(2)  Whenever a new motor vehicle is purchased from a dealer the
application for a certificate of registration shall include a statement of transfer by
the dealer.

(3)  Every person who makes a false statement in any application
for a certificate of registration shall be guilty of an offence against this Act. RS,
c.293,s.41.

Certificate of registration

42 (1)  The Department when satisfied that the applicant is the owner
of a vehicle, shall thereupon issue in the name of the owner a certificate of registra-
tion bearing a serial number and the signature of the Registrar or other officer and
the seal of the Department and setting forth the date issued and a description of the
vehicle as determined by the Department, and the certificate of registration shall
also contain, upon the reverse side, forms for assignment of the owner’s interest in
the motor vehicle.

(2)  The certificate shall be good for the life of the vehicle so long
as the same is owned or held by the original holder of the certificate.

(3) A certificate of registration shall not be issued to a person
under the age of sixteen years. R.S.,c.293,s.42; 1994-95, c. 12, s. 4.

Transfer of vehicle

43 (1)  The owner of a motor vehicle for which a certificate of regis-
tration is required hereunder shall not sell or transfer his interest in or to the vehicle
unless he has obtained a certificate of registration thereto nor unless having pro-
cured a certificate of registration he in every respect complies with the requirements
of this Section and any person who violates this Section shall be guilty of an
offence.

(2)  Whenever a certificate of registration has been issued in
respect of a motor vehicle the owner who sells or transfers his interest in or to the
motor vehicle shall execute an assignment of his interest in or to the motor vehicle
in the form provided on the reverse side of the certificate of registration for the vehi-
cle and the owner shall deliver the certificate of registration to the purchaser or
transferee at the time of delivering the vehicle.

(3) The transferee except as provided in subsection (4) shall
thereupon present the certificate endorsed and assigned as aforesaid to the Depart-
ment and make application for and obtain a new certificate of registration for the
vehicle.
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(4)  When the transferee of a vehicle is a dealer who holds the
same for resale, or when the transferee does not drive the vehicle nor permit the
vehicle to be driven upon the highways, the transferee shall not be required to for-
ward the certificate of registration to the Department, as provided in subsection (3),
but the transferee upon transferring his interest to another person shall execute an
assignment of his interest upon the form provided on the reverse side of the certifi-
cate of registration and deliver the same to the person to whom the transfer is made.

(5)  Whenever the ownership of any motor vehicle passes other-
wise than by voluntary transfer, the new owner may obtain a certificate of registra-
tion therefor from the Department upon application therefor and payment of the
prescribed fee accompanied by such evidence as shall satisfy the Registrar that the
applicant is entitled to a certificate of registration, and the Registrar, when satisfied
of the genuineness and regularity of the transfer, shall issue a new certificate of reg-
istration to the person entitled thereto.

(6)  Every person who makes a false statement in an assignment of
his interest in or to a motor vehicle shall be guilty of an offence against this Act.
R.S., c.293,5s.43.

Refusal or cancellation of registration

44 (1)  Ifthe Registrar determines that an applicant for a certificate of
registration of a motor vehicle is not entitled thereto, he may refuse to issue the cer-
tificate or to register the vehicle, and in that event, unless the Registrar reverses his
decision or his decision is reversed by the Minister, the applicant shall have no fur-
ther right to apply for a certificate of registration or registration on the statements in
the application, and the Registrar may for a like reason after notice and hearing can-
cel a registration already acquired or revoke any outstanding certificate of registra-
tion and the notice shall be served in person or by registered mail.

(2)  An appeal shall lie from any refusal of the Registrar to issue a
certificate of registration or from any revocation of an outstanding certificate of reg-
istration to the Minister whose decision shall be final. R.S.,c.293,s. 44.

Loss of registration or permit

45 In the event of the loss of a certificate of registration or permit, the
loss of which is accounted for to the satisfaction of the Department, a duplicate or
substitute may be issued. R.S.,c. 293, s. 45.

Offence

46 Any person who alters any certificate of registration issued by the
Department under this Act or who alters any assignment thereof, or who holds or
uses any such certificate or assignment knowing the same to have been altered, or
falsified, shall be guilty of an offence. R.S., c.293,s. 46.
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Alteration of vehicle

47 (1)  Until application therefor has been made to and permission
for same has been granted by the Department, no person shall operate a motor vehi-
cle after any of the following alterations have been made:

(a)  replacing the chassis by another;
(b)  replacing the body by another;

(© converting the type of the motor vehicle into another
type.

(2)  When the replacing of the body or chassis of a motor vehicle
includes the replacing of the part of the body or chassis bearing the manufacturer’s
serial number the application shall mention that fact.

(3)  No person shall drive or permit to be driven on a highway a
motor vehicle manufactured, or modified after its manufacture, such that nitrous
oxide may be delivered into the fuel mixture unless

(a) the part of the fuel system that may connect to a canis-
ter, bottle, tank or pressure vessel capable of containing nitrous oxide
can be clearly seen by looking at the interior or exterior of the motor
vehicle;

(b)  there is no canister, bottle, tank or pressure vessel con-
nected to that part; and

(© either

(1) where that part is located inside the passenger
compartment, there is no canister, bottle, tank or pressure ves-
sel capable of containing nitrous oxide in the passenger com-
partment,

or

(i)  that part is completely disconnected from the
part of the system that connects to the engine,

(iii)  the disconnection can be clearly seen by look-
ing at the interior or exterior of the motor vehicle, and

(iv)  the disconnected part cannot be reconnected

from inside the passenger compartment. R.S., c. 293, s. 47; 2007,
c.45,s. 4.

Replacement of serial number

48 (1)  When a vehicle has been altered or rebuilt and its serial num-
ber has been removed or when no such number can be found on a vehicle, the
Department may authorize that the original number be replaced or reproduced or
may assign a special number for the vehicle.
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(2)  When the Department assigns a special number to a vehicle
the owner of the vehicle shall pay the Department a fee of two dollars and fifteen
cents and shall stamp the number upon the vehicle as directed by the Department
and, upon receipt by the Department of a certificate of a peace officer that he has
inspected the vehicle and found the number stamped upon it as directed, the special

number shall become the serial number of the vehicle. R.S., c. 293, s. 48; 2013, ¢. 3, 5. 9;
2015, c. 6, s. 30.

Offence

49 Except as provided in Section 48 any person who defaces, destroys or
alters the serial number of a vehicle or places or stamps a serial number upon a vehi-
cle shall be guilty of an offence. R.S.,c.293,s. 49.

Serial number on bicycle or personal transporter
50 No person shall deface, destroy or alter the serial or identification
number of a bicycle or a personal transporter. R.S., c. 293, s. 50; 2015, c. 46, s. 2.

Vehicle with altered number or stolen vehicle

51 (1) No person shall, unless with the written permission of the
Registrar, operate or have in his possession or buy, sell, wreck or otherwise deal
with any motor vehicle, the serial number of which has been altered, removed or
defaced or which shows evidence of any attempt to destroy any marks of identifica-
tion on such motor vehicle.

(2)  Any official of the Department or any peace officer upon dis-
covery of any motor vehicle, the serial number of which has been altered, removed
or defaced, shall immediately take the motor vehicle into his custody in the name of
the Department, and shall forward to the Registrar a complete report.

(3)  The Registrar shall have power to authorize the seizure of any
motor vehicle, when in his judgment he has reason to believe that the motor vehicle
has been stolen and to retain the same in the name of the Department until such time
as the identity of ownership is established.

(4)  Whenever a motor vehicle is seized, impounded or taken into
custody under this Section or whenever a stolen motor vehicle comes into the pos-
session of the Registrar by seizure or otherwise, the burden of proof as to the owner-
ship of the motor vehicle shall be upon any person who claims ownership, and, after
ninety days from the date the motor vehicle was so taken into custody, and no per-
son having established proof of ownership, the motor vehicle shall be deemed to be
a stolen motor vehicle, and may be sold as provided in Section 276.

(5)  No official of the Department or peace officer shall be person-

ally liable for any act done in the performance of his duty under this Section. R.S.,
c.293,s. 51.
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Report of vehicle stolen or recovered

52 Every chief of police or peace officer of every jurisdiction, upon
receiving information that a motor vehicle has been stolen or unlawfully taken or
that a motor vehicle having been stolen or unlawfully taken has been recovered
shall immediately report the information to the Department. R.S., c.293,s. 52.

PART III
DEALERS’ LICENSES

Dealer license required

53 (1)  No person shall carry on or conduct the business of buying,
selling or dealing in motor vehicles, trailers or semi-trailers, either directly or
through a sub-dealer or agent, unless he is licensed under this Act and unless he has
complied with all the other provisions of this Act and of the regulations.

(2)  For the purposes of subsection (1), a person carries on or con-
ducts the business of buying, selling or dealing in motor vehicles, trailers or semi-
trailers who in any period of twelve consecutive months sells or trades more than
four motor vehicles or more than four trailers or semi-trailers without the permis-
sion in writing of the Registrar.

(3)  Application for a dealer’s license shall be made on such form
and shall contain such information as the Department may from time to time pre-
scribe.

(4)  Every person who makes a false statement in an application to
the Department for any such license shall be guilty of an offence and shall be liable
to the penalty mentioned in Section 298. R.S., c. 293, s. 53; 2002, c. 10, s. 10.

Issue and expiry of dealer license

54 (1)  The Department upon receiving an application for a dealer’s
license accompanied by the proper fee may, if satisfied that the applicant is of good
character and that he has complied with this Act and all the regulations, issue the
license applied for, and every such license shall expire on December thirty-first in
the year in which it is issued.

(2)  Any licensee before removing any one or more of his places
of business or opening any additional place of business shall apply to the Depart-
ment for and obtain a supplemental license. R.S.,c.293,s. 54.

Form, validity and display of dealer license

55 Every dealer’s license shall be in such form as the Minister deter-
mines and shall be valid only in the county or counties for which it is issued, and
every dealer shall apply for and obtain a separate license for each county in which
he maintains an established place of business but may obtain a license in any
county, whether the dealer maintains a place of business there or not, and the license
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shall be conspicuously posted up in the place of business for which it is issued. R.S.,
c.293,s. 55.

Dealer record and proof of ownership

56 (1)  Every licensed dealer shall maintain a record in form as pre-
scribed by the Department of every motor vehicle, trailer or semi-trailer bought,
sold or exchanged by the dealer or received or accepted by the dealer for sale or
exchange which record shall contain a description of every said vehicle, including
the name of the maker, type, serial number and other distinguishing marks and
whether any numbers thereon have been defaced, destroyed, or changed and shall
state with reference to each such vehicle the name and address of the person from
whom purchased or received and when sold or otherwise disposed of by the dealer
the name and address of the person to whom sold or delivered.

(2)  Every licensed dealer shall have in his possession and in his name a
separate certificate of registration or an assignment thereof or other documentary
evidence of interest in or to every motor vehicle in his possession. R.S., c. 293, s. 56.

GARAGE LICENSES

Regulations respecting garage license

57 Subject to the approval of the Governor in Council, the Minister may
from time to time make such rules and regulations and prescribe such fees and pen-
alties as he may deem necessary or expedient for the licensing and regulating of
garages. R.S.,c.293,s.57.

Report by garage

58 Every garage keeper shall transmit to the Department within fourteen
days on a form prescribed by the Department, a report of all second-hand or used
motor vehicles bought, sold, wrecked or junked. R.S., c.293,s. 58.

Right of entry

59 Any official of the Department, any peace officer or any person
authorized by the Registrar may enter into any place where motor vehicles that are
expected to be driven on a public highway are stored for the purpose of inspecting
the mechanical fitness of the motor vehicle. 1999, c. 11, s. 1.

Regulations respecting dealer license

60 Subject to this Act, the Minister may make regulations governing the
issuing, withholding and revocation of dealers’ licenses, and the regulations may
delegate to the Registrar such authority as the Minister may deem expedient and it
shall be an offence to violate such regulations. R.S., c. 293, s. 60.
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FOR RENT CARS

Record of rentals

61 (1)  Every person engaged in the business of renting motor vehi-
cles without drivers who rents a vehicle without a driver, otherwise than as part of a
bona fide transaction involving the sale of the motor vehicle, shall maintain a record
of the identity of the person to whom the vehicle is rented and the exact time the
vehicle is the subject of the rental or in possession of the person renting and having
the use of the vehicle and every such record shall be open to inspection by the Reg-
istrar, an officer of the Royal Canadian Mounted Police, a chief of police, an inspec-
tor of motor vehicles, or by any other person upon signed order of any such official,
and it shall be an offence for any such owner to fail to make or have in his posses-
sion or to refuse an inspection of the record as required in this Section.

(2)  Ifthe Registrar prescribes a form for the keeping of the record
provided for in this Section, the owner shall use that form. R.S.,c.293,s.61.

62 repealed 2011, c. 35, s. 12.
DRIVER TRAINING SCHOOLS

Regulations respecting driver training school

63 (1)  Subject to the approval of the Governor in Council, the Minis-
ter may make regulations for the licensing and regulation of driver training schools
and of persons who for hire provide instruction in the operation of motor vehicles or
hold themselves out as being capable and willing to provide such instruction.

(2)  Without restricting the generality of subsection (1), the Minis-
ter by such regulations may
(a)  prescribe the form, content and duration of licenses;
(b)  provide for revocation or suspension of licenses;
(© prescribe fees for licenses;

(d)  prescribe standards of competency and of equipment
of license holders;

(e)  prescribe courses of instruction;

® exempt persons or classes of persons from the applica-
tion of the regulations.
A3) No person shall

(a)  conduct a driver training school;

(b)  for hire provide, or offer to provide, instruction in the
operation of a motor vehicle; or

() hold himself out as being capable and willing to pro-
vide for hire instruction in the operation of motor vehicles,
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contrary to regulations made under this Section. R.S., c. 293, s. 63.

PART IV
DRIVERS’ LICENSES

License required to drive on highway

64 Subject to Section 65 and subsection (6) of Section 75, no person
shall operate any motor vehicle upon a highway in the Province unless such person
has a valid driver’s license under the provisions of this Act for the type or class of
vehicle being driven. R.S.,c.293,s. 64.

Licensed non-resident

65 (1) A non-resident who is sixteen years of age or over and who
has been duly licensed under a law requiring the examination and licensing of driv-
ers in his home province or country and who has in his immediate possession a valid
driver’s license issued to him in his home province or country shall be permitted
without examination or license under this Act to drive a motor vehicle of a type or
class authorized to be driven by such license upon the highways of the Province
during a period of ninety days from the date such non-resident first entered the
Province, and subject to the foregoing may drive a motor vehicle registered in the
province or country which issued his driver’s license during such period of time and
under such conditions as such motor vehicle is exempt from registration in the Prov-
ince by any regulations made under Section 25.

(2)  Any non-resident or other person whose driver’s license or
right or privilege to operate a motor vehicle in the Province has been suspended or
revoked under this Act shall not operate a motor vehicle in the Province under a
license, permit or registration certificate issued by any other jurisdiction, or other-
wise operate a motor vehicle in the Province during the period of such suspension or
revocation.

(3 A non-resident who is sixteen years of age or over and who
has a valid driver’s license issued to him in his home province or country and who
becomes a resident of the Province, may, without examination or license under this
Act, drive a motor vehicle of a type or class authorized to be driven by such driver’s
license upon the highways during a period of n