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ATTACHMENT 1 

Chronological Overview of The Link Performing Arts Centre 

2016 – Province of Nova Scotia receives unsolicited bid from private developer, Armco Capital, 

to purchase the former site of the World Trade and Convention Centre at a price of $13.5M; 

2017 – September 21: A consultant acting at the behest of The Link Performing Arts Centre 

begins correspondence with staff from HRM’s Community Grant Program regarding the 

possibility of applying to the Municipality for the purposes of obtaining additional funding to 

assist with the development of a Feasibility Study for THE LINK; 

2017 – December 14: Presentation given by principles of THE LINK to Community Planning and 

Economic Development (CPED) Standing Committee; 

2018 – May 17:  Motion from CPED Standing Committee requesting a staff report on request for 

funding;  

2018 - June 26:  Letter to members of Halifax Regional Council, c/o Manager of Program 

Support Services, requesting amendment to the funding request as stated in the CPED 

Standing Committee motion; Request asks for consideration of $1.3M based on 10% of overall 

project costs;  

2018 - July 19: motion of CPED Standing Committee approved: That the Community Planning 

and Economic Development refer the correspondence from the Link Performing Arts Society 

dated June 26, 2018 for consideration in the staff report requested by the Community Planning 

and Economic Development Standing Committee on May 16, 2018. 
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Early	stage	rendering	of	The	Link,	as	viewed	from	corner	of	Argyle	&	Carmichael	Streets	

The	Link	Performing	Arts	Centre	

The	Link	Performing	Arts	Centre	(“The	Link”)	is	a	unique	and	exciting	opportunity	to	cost	
effectively	deliver	64,000	square	feet	of	creative	space	in	the	heart	of	downtown	Halifax	through	
the	repurposing	of	the	former	World	Trade	&	Convention	Centre	(“WTCC”).		The	Link	is	
envisioned	as	a	multi-disciplinary	cultural	hub,	creative	industries	incubator,	and	performing	arts	
centre.	As	a	site	designed	to	handle	large	events,	there	is	significant	infrastructure	in	place	to	
support	this	new	use	for	the	building.		

The	plans	include:	

- 1,800-person	capacity	multi-disciplinary	performance	hall	that	can	be	subdivided	into
		smaller	venues	

- TV	/	VR	production	studio	with	production	offices	and	support	space
- Two	dance	studios
- 160-seat	cinema	and	presentation	space
- Multi-disciplinary	rehearsal	spaces
- Storefront	box	office	and	co-working	café	on	Argyle	St
- Creative	Entrepreneurs	Centre,	with	shared	facilities	and	dedicated	office	space	for

cultural	non-profits	and	for-profit	start-ups	in	the	creative	sector	
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Early	stage	rendering	of	The	Link,	as	viewed	from	Argyle	Street	Entrance	

Clients	and	Long-Term	Tenants	

The	following	is	a	preliminary	list	of	clients,	and	long-term	tenants	that	have	provided	letters	of	
support	and	expressions	of	interest	for	The	Link.	“Clients”	refers	to	organizations	that	have	
expressed	interest	in	renting	facilities	on	a	short	to	long-term	basis.	“Long-Term	Tenants”	refers	
to	organizations	that	would	lease	space	on	an	annual	basis:	

Clients	

1. Dapopo	Theatre
2. 2b	theatre	Company
3. Eastern	Front	Theatre
4. Halifax	Circus
5. Dance	Nova	Scotia
6. Halifax	Dance
7. Live	Art	Dance	Productions
8. Mocean	Dance
9. Music	Nova	Scotia
10. Halifax	Pop	Explosion
11. Halifax	Urban	Folk	Festival
12. Jones	&	Company	Artist	Management
13. Halifax	Jazz	Festival

Long-Term	Tenants	

1. DHX	Media/CBC	(“This	Hour	Has	22	Minutes”	and	other	shows)



	 Culture	Link	CIC		 3	

2. Sonic	Entertainment	Group
3. Carbon	Arc	Cinema
4. Atlantic	Filmmakers	Cooperative	(AFCOOP)
5. Youth	Arts	Connection	(YAC)
6. Halifax	Pop	Explosion
7. East	Coast	Music	Association	(ECMA)
8. Devour:	The	Food	Film	Festival
9. Halifax	PRIDE
10. Debut	Atlantic
11. Accessible	Media	Inc.
12. Interactive	Society	of	Nova	Scotia	/	Beacon	Virtual	Reality	Centre	of	Excellence

Capital	Budget	

Capital	

The	projected	capital	budget	of	The	Link	is	estimated	at	nearly	$13	million,	of	which	approximately	
$9.1	 million	 will	 be	 required	 for	 leasehold	 improvements,	 $3.9	 million	 will	 be	 invested	 in	
equipment	and	furniture.		

	$		1,755,000	

	$		2,795,000	

	$		5,012,500	

	$		1,300,000	

	$10,862,500	

		$					370,000	
		$		1,764,000	
		$		2,134,000	 2018

Government	Funding:	
Invest	Nova	Scotia		

Dept.	Communities,	Culture	and	

Heritage	Dept.	Canadian	Heritage	

Halifax	Regional	Municipality	

Total	Government	Funding	

Private	Funding:	
Private	Equity	
Armco	Capital	 	
Total	Private	Financing	

Total	Funding:	 $12,996,500		

Deployment	of	Funds:	
Building	leasehold	improvements	 $		9,100,000	
Furniture	&	equipment	 $		1,500,000	
Production	equipment		 						$		2,396,500	
Subtotal	 											$12,996,500	

Total	Capital	Cost:	 	$12,996,500	
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Impact	

Initial	 financial	 projections	 for	 The	 Link	 indicate	 revenues	 of	 in	 excess	 of	 $69	million	 over	 the	
lifespan	 of	 the	 facility.	 This	 does	 not	 take	 into	 account	 the	 broader	 economic	 impact	 of	 the	
operation	of	the	space.		Volta	recently	demonstrated	that	since	2013,	it	has	incubated	over	50	early	
stage	companies,	garnering	$50M	in	equity	funding	and	creating	more	than	290	full	time	jobs.		

Based	on	detailed	financial	projections,	it	is	forecast	that	The	Link	will	create	by	2022:	

1. 16	full-time	equivalent	positions	and	$1.1	million	in	wages	annually
2. Present	over	900	events	per	year
3. Provide	countless	opportunities	for	employment	&	promotion	of	local	and	visiting	artists
4. Minimum	of	10	Creative	Industries	Start-Ups	launched

Over	the	20-year	life	of	the	project,	240	FTE	event	staff	jobs	will	be	created,	and	over	$6.6	million	
in	grants	will	be	generated	from	surplus	funds.	The	Link	will	bring	an	unprecedented	number	of	
creative	 sector	 entrepreneurs	 under	 a	 single	 roof	 in	 the	 heart	 of	 Halifax’s	 downtown	 core	 -	
providing	them	with	shared	office	incubation	space,	equipment,	rehearsal	and	performance	space	
and	more.		

With	its	blend	of	for-profit	and	non-profit	use,	The	Link	is	projected	to	be	self-sustaining	by	2022	
and	will	not	require	regular	government	investment	to	remain	operational.	

Early	stage	rendering	of	Dance	Studio	Two,	above	the	Argyle	Street	Entrance	



	 Culture	Link	CIC		 5	

Who	We	Are	

Launched	in	2017,	Culture	Link	CIC	(“Culture	Link”),	a	Community	Interest	Company,	and	the	Link	
Performing	Arts	Society	(“LPAS”),	a	registered	non-profit,	are	symbiotic	organizations	that	are	
dedicated	to	fostering	an	exceptional	creative	industries	entrepreneurial	ecosystem	in	Atlantic	
Canada.		

Culture	Link	and	LPAS	are	positioned	to	play	a	key	role	in	the	future	growth	and	innovation	of	the	
Nova	Scotian	arts	and	culture	sector,	specifically	through	a	visionary	and	sustainable	arts-focused	
application	of	space,	resources	and	facilities	for	artists,	creative	entrepreneurs	and	cultural	
organizations.	This	will	be	achieved	specifically	through	the	creation	and	development	of	The	Link	
in	the	former	WTCC,	the	organizations’	flagship	project,	as	well	as	the	development	of	other	
potential	collaborative	creative	industry	and	performance	spaces	in	Atlantic	Canada	and	beyond.			

It	is	the	mission	of	Culture	Link	and	LPAS	to	transform	the	interaction	of	art	and	commerce	
through	the	sustainable	marshalling	of	real	estate	to	establish	vibrant	and	long-lasting	creative	
hubs	and	cultural	facilities.	

Early	stage	rendering	of	Dance	Studio	One,	located	near	the	corner	of	Carmichael	and	Argyle	Streets	

Team	&	Partners	

Key	partners	in	the	creation	of	The	Link	Feasibility	Study	include	Armco	Capital,	the	future	owner	
of	the	building;	the	Nova	Scotia	Department	of	Communities,	Culture	and	Heritage;	the	
Department	of	Canadian	Heritage;	and	the	City	of	Halifax.	Further,	Artscape,	the	world-
renowned	Toronto-based	cultural	urban	development	organization	and	Common	Good	
Solutions,	a	leading	provider	of	social	enterprise	consultancy	services,	have	been	engaged	as	
official	consultants.	
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The	Culture	Link	core	project	team	brings	extensive	cultural	sector	experience	to	the	table.	Marc	
Almon	is	an	accomplished	film	and	television	producer	with	expertise	in	creative	industry	
leadership	and	government	relations.	Rob	Power	is	a	CMA,	CPA,	with	nearly	20	years	experience	
in	executive	leadership	positions	in	the	film	and	television	industry	and	soundstage	management.	
Sarah	Riley	is	an	award-winning	marketing	/	branding	professional	and	digital	media	strategist.		
Devin	Casario	brings	15	years	of	arts	and	culture	administration	experience	and	has	been	
engaged	to	assist	in	the	feasibility	study	process	and	overall	project	development.	

The	 LPAS	 Board	 of	 Directors	 features	 key	 figures	 and	 supporters	 of	 the	 creative	 industries,	
including:	

Scott	Long	 Executive	Director	of	Music	Nova	Scotia	
Cliff	Le	Jeune	 Executive	Director	of	Dance	Nova	Scotia	
Martha	Cooley	 Executive	Director	of	Atlantic	Filmmakers	Cooperative	
Tara	Taylor	 Founder,	Emerging	Lens	Black	Film	Festival	

Chair,	Charles	Taylor	Theatre	&	Media	Arts	Association	
Sandy	Schembri	 VP	Strategic	Initiatives,	Truro	Herbal	Company	

Former	Policy	Advisor	to	Honourable	Scott	Brison	
Senior	Special	Assistant	to	Honourable	Amarjeet	Sohi	

Additional	board	members	will	be	announced	in	late	2018.	

Key	advisors	on	the	proposed	project	include:	

Tim	Jones	 CEO,	Artscape	
David	Upton	 	 CEO,	Common	Good	Solutions	
James	Boyle	 	 Executive	Director	of	Halifax	Pop	Explosion	
Andy	MacLean	 	 Executive	Director	of	East	Coast	Music	Association	
Tracey	Jardine	 	 Vice-President	of	Live	Action	Production,	DHX	Media	
Anthony	Black	 	 Artistic	Director,	2b	Theatre	Company	
Louisa	Adamson	 General	Manager,	Spatz	Theatre	

A	major	partner	in	this	planning	process	is	Armco	Capital,	the	owner	of	the	WTCC.	The	principals	
of	 Armco	 Capital,	 including	 George	 Armoyan	 (Executive	 Chairman),	 Neil	 Morley	 (VP	 of	
Investments),	Don	Grant	(VP	of	Project	&	Construction	Management)	and	Sam	Armoyan	(Project	
Manager)	recognize	the	potential	legacy	for	the	city,	province	and	region,	and	have	been	reliable	
partners	on	the	project.	Armco	Capital	has	committed	$78,084	towards	the	architecture,	design	
and	 engineering	 analysis	 for	 the	 study,	 as	 well	 as	 $1,764,000	 in	 capital	 improvements	 for	 the	
project	 itself.	 	Additionally,	Armco	Capital	has	committed	to	a	below-market	rent	structure	that	
will	enable	The	Link	to	operate	sustainably	over	the	term	of	its	twenty-year	lease.	

Support	

Significant	support	has	been	gathered	for	The	Link	from	the	private,	public	and	non-profit	sectors.	
Numerous	 letters	 of	 support	 and	 expressions	 of	 interest	 have	been	 acquired.	 The	Nova	 Scotia	
Department	of	Communities,	Culture	&	Heritage	has	committed	$58,750	towards	the	feasibility	
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study	 and	 the	Department	 of	 Canadian	Heritage	 has	 committed	 an	 additional	 $33,110.	 Invest	
Nova	Scotia	has	committed	$2.85	million,	of	which	$1.755	million	shall	be	devoted	toward	capital	
improvements.	Armco	Capital	has	pleadged	$1.764	million	towards	the	financing,	and	has	agreed	
to	long-term	below-market	rental	rates	to	ensure	the	sustainability	of	the	complex.	

There	has	been	encouragement	from	politicians	at	all	levels	of	government	including:	

Honourable	Leo	Glavine	 MLA	(Kings	West)	
Minister	of	Communities,	Culture	&	Heritage	

Honourable	Tony	Ince	 MLA	(Cole	Harbour-Portland	Valley)	
Minister	of	Public	Service	Commission	

Honourable	Labi	Kousoulis	 MLA	(Halifax	Citadel-Sable	Island)	
Minister	of	Labour	&	Advanced	Education	

Honourable	Lloyd	Hines	 MLA	(Guysborough-Eastern	Shore	
Minister	of	Transportation	&	Infrastructure	Renewal	

Brendan	Maguire	 MLA	(Halifax	Atlantic)	

Andy	Fillmore	 	 MP	(Halifax)	
Bernadette	Jordan	 MP	(South	Shore-St.	Margaret’s)	

Mike	Savage	 Mayor	of	Halifax	
Waye	Mason	 Deputy	Mayor	of	Halifax	

Halifax	City	Councillor,	District	7	
Lindell	Smith	 	 Halifax	City	Councillor,	District	8	
Shawn	Cleary	 	 Halifax	City	Councillor,	District	9	
Richard	Zurawski	 Halifax	City	Councillor,	District	12	
Lorelei	Nichols	 	 Halifax	City	Councillor,	District	4	
David	Hendsbee	 Halifax	City	Councillor,	District	2	
Lisa	Blackburn	 	 Halifax	City	Councillor,	District	14	

Timeline	

Timeline	to	be	refined	in	consultation	with	Armco	Capital,	tenants	and	funders:	

		Completion	of	2018	Link	Performing	Arts	Centre	Feasibility	Study	

Receive	Commitments	from	Funders	
Lease	between	LPAS	and	Armco	Capital	Signed	
Negotiations	with	Tenants	Begin	
REOI	issued	to	public	

Finalize	Facility	Design	
Project	Tender	Released	

Renovations	Begin	

April	2018	

September	2018	

December	2018		

February	2018	 	

September	2019	 Complete	Renovation	and	Technical	Install	of	Level	0	Studio	
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January	2020	 Complete	Renovations	Levels	1/2/3	
Tenants	Move	In	

February	2020	 Grand	Opening	of	The	Link	

Floor	Plans	&	Concept	Drawings	

Included	at	the	end	of	this	summary	are	early	stage	floor	plans	for	The	Link	Performing	Arts	
Centre.		Four	renderings	of	the	exterior	and	interior	components	of	The	Link	at	the	corner	of	
Argyle	and	Carmichael	Street,	which	detail	the	proposed	dance	studios	envisioned	for	that	
section	of	the	complex,	have	been	featured	within	the	project	summary.	

Contacts	

Marc	Almon	
Founder	
marc@theculturelink.org

Sarah	Riley	
Co-Founder	
riley@theculturelink.org

Rob	Power	
Founder	
rob@theculturelink.org

Devin	Casario	
Co-Founder	
devin@theculturelink.org
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All work to conform to applicable standards as referenced within the master specifications or as indicated
in the drawing.
Where indicated / required, all drawings are to be read in conjunction with all other documents issued.
This drawing is only to be used for obtaining Local Authority Consents and should not be used for any
other purpose unless otherwise stated on drawing.
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ATTACHMENT 3 
 
The Link Performing Arts Society 3 Year Metrics 

 
 
 

 
 
 

Target/Goal 
2018-19 2019-20 2020-21 

• The number of new cultural enterprises 
housed at THE LINK 

 

• 8 • 12 • 16 

• The number of new cultural sector 
start-ups 

• 1 • 2 • 4 

• Enhanced business capabilities among 
cultural sector employees (number 
trained) 

 

• 10 • 30 • 60 

• New employment related to cultural 
start-ups 

 

• 5 • 10 • 20 

• Number attendees at events 
 

• 0 • 50,000 • 100,000 

• Non-repayable grants to artists and 
creative entrepreneurs from a portion of 
the CIC profits. 

 

• 0 • $10,000 • $50,000 

• Construction • Construction 
36% 
complete 

• Equipment 
Purchased 

• Furniture 
Purchased 

 

• Construction 
100% 
Complete 

• Facility 
Operational 



ATTACHMENT  4 

Funding Support Criteria Assessment  

 
1. Accessibility Model: 

 
The Society is developing long-term commitment rates for presentation and studio spaces in consultation 
with prospective users of those facilities. They are developing long-term lease and facility rental agreements 
and will provide to HRM when completed. Further, there are numerous creative sector participants that 
have expressed a strong interest in office space to use in conjunction with the Creative Entrepreneur 
Centre. With respect to affordability for local arts and culture groups to utilize THE LINK, the Society states 
the rental rates were developed in consultation with potential users, many of whom staff note have 
requested municipal support through access to affordable, physical space. The Society confirms rents at 
THE LINK will be equivalent to rates the not for profit organizations are currently paying by either 
rationalizing their current footprint using shared space, providing improved space, or access to additional 
resources including technical equipment.   
 
2. Leverage Private Funds:  
 
The Society states Armco Capital’s contribution is for leasehold improvements identified in the design 
process and these funds will flow to the Society and will not be required to be repaid in any form. The 
amount consists of what would be considered a normal landlord contribution to leasehold improvements of 
$764,000, as well as a philanthropic contribution of $1M; these funds are committed to the capital 
improvements and equipment required to turn the building into a cultural hub. With significant government 
capital investment and no possession and control of the building or project assets, a robust corporate 
sponsorship / fundraising plan should be initiated to increase private sector contributions.  However, staff 
caution that there are currently several other “arts and culture” groups and projects that are in process or 
developing local fundraising campaigns that could dilute the relatively small market share.  These include 
the Cobequid Cultural Centre of the Arts Society (to build an Arts Centre in District 14); and the 1588 
Barrington Preservation Society with the Khyber Arts Society (for renovations to the Khyber Building). The 
Society has confirmed they are developing a fundraising campaign with the assistance of experts in the 
field. 
 
3. Viability:  
 
The Society has no substantive record in operating a cultural hub, although the principles in Culture Link 
CIC have experience in the operation of cultural facilities such as theatres, concert venues, studios and 
sound-stages with an in-depth understanding of the unique requirements for productions. One of the 
founding members has extensive experience in managing television production facilities. As far as 
executive recruitment, they expect to include an experienced educator that has built similar 
hubs/incubators. While there is no anchor or long term tenants confirmed for the media production facilities, 
the Society has identified potential users of these facilities with regards to operating a research and 
development laboratory focused on Augmented and Virtual Reality, as well as other Interactive media 
projects. Key also to the long-term viability of the project is the creation of presentation and rehearsal 
spaces that serve multiple uses across various artistic disciplines. Staff concur with the results of the 
Society’s consultation process, that there are venue gaps in HRM in many of the major artistic disciplines 
when compared to cities similar in scale across Canada.  

 
4. Incrementality:  
 
THE LINK will deliver nearly 84,000 sq. ft. of creative space for a cost of $13M. The estimated cost for 

building a brand-new facility with these attributes would cost $30 to $40 million. THE LINK satisfies similar 

objectives that have been noted both in the 2009 Legacy Performing Arts Centre Society Feasibility Study 

and in extensive research staff has undertaken in the work to date on the development of a Cultural Spaces 



Plan. This opportunity to repurpose the former World Trade & Convention Centre at $13M is a cost-effective 

opportunity for the municipality, the Province and the wider region. Further, there is confirmed investment 

from Invest Nova Scotia and funding decisions from the Canada Cultural Spaces Fund and Province of NS 

are expected shortly.  If funding from all levels of government is achieved, it would further support the cost-

effectiveness of the opportunity. 

THE LINK is expected to be complete and fully operational by early 2020. In an effort to ensure the project 
proceeds, the Society has offered 2 approaches to accommodate funding gaps if necessary:  

• The Society would “bridge” finance the gap with Armco Capital, the building owner. This would 
translate into moderately increased operating costs as the Society would incur interest and other 
costs to put such financing in place; and/or  

• The Society would lease a portion of production equipment for 1-3 years while the remaining 
funding would be secured.  
 

5. Sustainability as a Performance Venue 
 
In assessing the Project Summary, staff note there was no mention of the impact THE LINK may have on 
other performance venues in HRM, and many of the projected tenants use other presentation spaces. Staff 
requested additional information as to how the future sustainability of those spaces would be affected 
considering the relative, small market. In the response, it was noted that based on empirical evidence from 
consultations with the music, dance and theatre communities, and comparisons to other cities in Canada, 
Halifax can absorb and support the addition of 2,000 performing arts seats.  

 
Staff has reviewed the Letters of Support that were submitted with the Feasibility Study and support the 
comments regarding the lack of a 1500- 2000 seat performing arts space and the impact it may have on 
attracting live music events to Halifax.  

 
Further, in the case of THE LINK, and specifically the scalable, multi-disciplinary performance hall that is 
proposed, there are no medium-sized scalable, multi-disciplinary venues in Halifax that can accommodate 
between 1,000 and 2,000 attendees; a fact which staff has identified as a hindrance to attracting touring 
acts to the city. Dance Nova Scotia facilities are inadequate and the dance community of Nova Scotia 
requires high quality training, creation and presentation space. HRM staff consultations with local music 
industry leaders support the premise that the “Live Event Market” in Halifax is constrained by the lack of 
appropriate facilities and that the addition of THE LINK would create new opportunities for the sector.  

 




