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Events East Overview



Mission:

We connect the world to Nova Scotia by creating memorable event experiences.

Vision:

Our people and our community make us the favoured event destination for our guests.



Mandate

* We are known for attracting and hosting the best events in the region
through our commitment to event excellence. Our facilities allow us

to attract new visitors and opportunities to Nova Scotia, connecting
us to the world.

HALIFAX ",' Scotiabank TICKET
CONVENTION
CENTRE CENTRE r ATLANTIC



Corporate &
(Governance Structure



y east

A\ 4

Governance & Oversight

* Governance and corporate transition led through joint Steering Committee
comprised of senior representatives of HRM and Province

* By-laws and protocols of the Board were created through the work of HRM
Legal and Department of Justice

* Full governance review took place to ensure best practices public sector
governance model

* Joint Shareholder Framework governs our relationship, accountability and
decision making

EventsEast.com
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Governance & Oversight

The Halifax Convention Centre Act, proclaimed April 2016, provides both the
Province of Nova Scotia and Halifax Regional Municipality with full, joint oversight
of Events East and its operations

e The Act outlines distinct approval authorities for both partners as it relates to
annual business plans, audited financial statements and accountability reporting

* Management of the affairs of the organization is vested in an independent Board
of Directors, jointly appointed by the Province and HRM

* Events East management meets regularIY with staff liaisons from HRM and the
Province to facilitate collaboration and alignment

EventsEast.com
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Halifax Regional
Municipality &
Province of Nova
Scotia (Shareholders)

Events East Board
of Directors

President & CEO

Events East
Corporate/Shared Scotiabank Centre Ticket Atlantic

Services

Halifax Convention
Centre

EventsEast.com
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TCL Transition to Events East

e During 2017-18, TCL (Province) was responsible for financial
accountability

* Approved audited financial statements were for TCL and are published in its
2017-18 annual accountability report

* The transition to Events East was triggered by substantial completion
on March 1, 2018

e 2018-19 is first full year of financial accountability for Events East under the
shared partnership

* Operating assets of convention centre and corporate/shared services were
transferred to Events East

* No liabilities of TCL transferred to Events East

EventsEast.com
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TCL Transition to Events East

* Full wind up of TCL under the direction of the Province is expected in
2018-19

* Financial transfer of Ticket Atlantic under review and discussion in
consultation with both shareholders

e Scotiabank Centre remains owned by HRM with its own operating
agreement

* |t has a separate approved business plan, budget and accountability report

EventsEast.com
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2018-19 Business Plan
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Operations Budget Summary for year ended march 31, 2019

Estimate 2018-19

()
Revenues 11,127,100
Expenses
Event Operations 6,573,300
Salaries and Benefits 2,953,000
General Operations 1,445,000
Rent — Corporate Offices 222,300
Total Expenses 11,193,600
Operating Income Before Building Costs ($66,500)
Building Operating Costs 2,973,000
Property Taxes 1,071,500
Total Building Operating Costs 4,044,500
Investment required from Shareholders $4,111,000

Note: Halifax Convention Centre operations budget does not reflect the lease, which is the responsibility of the Province and HRM.




Budget Detail

« Expenses of $11.1M include $9.2M direct and $2M
allocated

» Allocated costs include shared services delivered by Events East
to Halifax Convention Centre

 Total salary and wages - $8M; direct salary and wages - $6.4M
« Cost of sales - $1.6M
« Other direct event expenditures - $1.2M

« /0 salaried employees, 300 hourly employees



Budget Detail

« Halifax Convention Centre building costs of $4.1M

« Shared Nova Centre operating costs paid to the developer -
PTM+

« Utilities - ~$1M
 Maintenance, salaries, insurance - ~$1M
* Property tax - $1.1M paid to HRM



Budget Summary & Context

« Budget for operating Halifax Convention Centre before
building cosfs Is break-even

* Investment of $4.1M is driven by building costs and
property taxes

* First year of operations in new building will result in key
learnings
« Close monitoring of expenses in year |



Halifax Convention Centre




TOTAL EVENTS

FROM JAN. 2018-MAR. 2019
(] 160+  see 102,000+

Events aA»  Attendees

OF WHICH

45 events are national/international with 29,000 delegates



HOSTED TO DATE
SINCE JANUARY 2013

[F] 28 ¢
85 55,000+ 30,000+

Events Delegates Contracted Room Nights*

*Information provided by Discover Halifax



Rendez-vous Canada

May 13-16, 2018

1,900+ delegates
$4+ million in new
money to NS

6,200 hotel rooms
were occupled over
three days

30,000 appointments
were held during the
conference




“With beautiful, flexible space in the
heart of the city, Halifax Convention
Centre was the perfect space to
host Rendez-Vous Canada.”

— Ken Ross, Vice President, event and industry services
Tourism Industry Association of Canada



Federation of Canadian Municipalities Annual

Conference and Trade Show
May 31-June 3, 2018

« 2,200 delegates
over 4 days

e $3 million in new
money to NS

 Hosted Prime
Minister Justin
Trudeau

« 150+ exhibitors
from across
Canada




Conservative Party of Canada National Policy
Convention August 23-25, 2018
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over 3 days '
« Sampled local 5
flavours through our

e 4
e

« 2,200 delegates ’

Pop-Up Program — °
« 5,000 meals over 3
\
days - j



Business Growth
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Get a
good

at a facility that connects Nova Scotia
Download our look book now.
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Meet East.

The new Halifax Convention Centre is on the
edge of North America, and in the centre of
it all. From here, explore everything the East

Coast has to offer.

Our floor plans are ready for you to explore:

Our spectacular new facility is taking shape in the heart of
downtown Halifax. With over 120,000 square feet of flexible
event space, we can help you discover the perfect space for
your next event.

« Just 100 steps from the ocean, find natural light, expansive
cityscapes and beautiful ocean views throughout our
certified LEED Gold building. <
* Qur bright and iconic Argyle Level & Atrium welcomes every
guest to over 120,000 square feet of event space.
N
« Spacious and flexible, our facility can divide into two
independent convention levels, allowing for privacy and w

optimal traffic flow during multiple events. ( ’
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Get the inside scoop!
ﬂ\ﬁ::lﬂsibm'ln 2015. Join our mailing
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THE WAIT IS OVER.
for Haitax before you arive on our doorstep. From flexible grab-and-go hunch options to
dinner event, our In-house. winning culinary team does i all. Inspired by our
bursting wih Europoan influence, expiore some of our menus highights and discover
What wil make your Halfax event experience that much batiar.
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“This is the first fime the Airports
Council International will bring their
Customer Excellence Global Summit
to North America. I'm incredibly
proud to host this event in our new
cenire and showcase our city to the
best airports in world.”

— Joyce Carter, President & CEO,
Halifax International Airport Authority



Community Connection




“Business is already up 10% over
last year. We have heard from
hundreds of convention
delegates that they love the
proximity of such a variety of
hospitality establishments!”

— Joe McGuiness, Co-Owner, Legendary Hospitality
(Durty Nelly's, The Stubborn Goat, Anfojo)



Savour Food & Wine Festival

February 22, 2018

* Up 101,000 guests

» Largest show to
date

« Over 80 local food,
wine, craft
breweries




Halifax Business Awards

Jan 25, 2018
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» Almost 700 guests,
highest
attendance to I T A g 6 I
date A L™,

+ First gala dinnerin  «q. Wi

new Centre
 Strategic
partnership




One Night Only: The Top 15

July 26, 2018

1,300 guests
» Largest gala to »
date l
» Feafured top Nova
Scofia athletes of all

fime
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#EastCoastHosts

@HfxConventions
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Local Flavour




Pop-up Program




Nova Scotia Experiences
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Our Team







“There is a lot of excitement
involved in being part of so
many world-class events. No
two days are ever the samel”

— Litsa Koutroulakis, Food & Beverage Server,
Halifax Convention Centre






“I'm passionate about what | get to
do every day. Being part of so
many years of planning and then
getting to see it come to life means
so much. It's an experience of a
lifetime.”

— Genaya Cameron, Director of Event Operations,
Halifax Convention Centre
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