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Audit Scope



Capability Maturity Model

Rating Description

(1) Initial Ad hoc, no processes, uncontrolled, reactive and/or undocumented.

(2) Developing Developing processes, repeatable results and/or informal documentation.

(3) Defined Defined processes, consistent results and/or formal documentation.

(4) Managed
Defined metric generating processes, predictable results and/or integrated formal risk-based

documentation.

(5) Optimizing
Defined optimizing processes, audited measurable objective-base results and/or formal risk-

improvement-based documentation.

Information Security Ratings are evaluated according to the information security approach adopted by the organization. This includes 
selected controls or solutions, deployment strategy, metrics, system monitoring, organizational plans, and so forth.

The ratings are organized in five categories: Initial, Developing, Defined, Managed and Optimizing.  Optimizing being the highest rating 
which would indicate that an organization is postured for continuous improvement in the rated category.
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