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Timeline

• 2016/17 TPW Business Plan objective: Create an overall 

road safety strategy to encompass all road users, 

including pedestrians, cyclists and motorists

• February 2017 - RFP awarded to CIMA Canada Inc.

• March 2017 – Project Kickoff

• April to May 2017 - Public Engagement

• June to August 2017 – Stakeholder Engagement

• December 2017 - Interim Report to TSC

• June 28, 2018 - Final Report to TSC

• July 17, 2018 – Final Report to Regional Council
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Project Methodology – HRM SRSP
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Stakeholder Engagement
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Moving towards zero fatalities and 

injuries for people using any mode of 

transportation.

- Vision -



- Goal -

15% reduction of fatal and injury collisions within five years.
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Emphasis Areas
• Emphasis areas are the highest priority areas to focus 

resources to have the greatest impact in reducing 

injuries and fatalities 

• Generally, six to eight emphasis areas are selected for 

SRSP’s

• The sources for the selection of emphasis areas come 

from :

o Collision analysis

o Public opinion
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Public Engagement
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Collision Data
• The objective of analysis was to identify groups of large 

frequencies of fatal or injury collisions

o a type of collision (e.g. angle), 

o a behaviour resulting in collisions (e.g. aggressive 

driving), 

o a specific demographic (e.g. young drivers), 

o a facility type within the transportation network (e.g. 

intersections), 

o or modes of transportation (e.g. walking, bicycling, 

trucks) 

o Data was available for 2007-2014
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Total Fatal & Injury Collisions (2007-2014) 
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Data Analysis Results
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Countermeasures
• A countermeasure is an action taken to reduce the 

incidence or severity of motor vehicle collisions.

• The basic categories of countermeasures for the SRSP 

are the traditional 3 “E”s of road safety, Engineering, 

Enforcement, and Education.

• Stakeholders were asked to identify and evaluate all 

current programs related to road safety and assess how 

they align with the seven emphasis areas.  

• In addition to the existing programs, the consultant 

proposed a number of new countermeasures to the 

stakeholders. 
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Countermeasures
• Existing and proposed countermeasures were discussed 

with stakeholders who have the capability to commit to 

and deliver the programs.

• Countermeasures chosen must have two primary 

characteristics

o They have a likelihood of reducing collision frequency 

or severity in their associated emphasis area

o A stakeholder or stakeholders are prepared to 

support and deliver the countermeasure.
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Action Plans
• Create a Towards Zero Task Force

– Develop Terms of Reference

– Meet regularly to hold stakeholders accountable

– Develop a safety culture

• Procure Data Analysis System

– Populate with historic data

– Conduct location-specific assessments

– Use approved countermeasure lists to develop action 
plans

– Identify baseline for evaluation

• Develop Outreach Program

• Implement Countermeasures

• Evaluate implemented countermeasures
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Year One
• Form Toward Zero Task Force

• Procure Data Analysis System

• Review of Internal Resources

• Bring forward initiatives during the 2019/20 TPW budget 

and business plan presentation
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Thank you.

18


