HALIFAX

P.O. Box 1749
Halifax, Nova Scotia
B3J 3A5 Canada

TO:

ltem No. 12.1.2

Audit & Finance Standing Committee
July 18, 2018

Chair and Members of Audit & Finance Standing Committee

Original Signed

SUBMITTED BY:

Jerry Blackwood, Acting Director, Finance & Asset Management/CFO

Original Signed

Jacques Dubé, Chief Administrative Officer

DATE: June 22, 2018
SUBJECT: Fourth Quarter 2017/18 Financial Report
ORIGIN

Staff has committed to provide Council with quarterly financial reports including:

a report of the projected General Rate surplus/deficit by area;

a report detailing District Capital expenditures in accordance with the District Capital Fund Policy
approved by Council on July 31, 2007;

a report detailing District Activity expenditures in accordance with the District Activity Policy
approved by Council October 7, 2003;

regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by Regional
Council on October 23, 2001;

a report detailing Recreation Area Rate expenditures in accordance with the Recreation Area
Report Policy approved by Council on May 14, 2002; and,

a report of Project budget increases related to cost-sharing, with no net impact to HRM as per the
policy approved by Council April 24, 2007 and amended May 2013.

LEGISLATIVE AUTHORITY

Halifax Regional Municipality Council approved, Dec 11, 2012, that all budget increases are to be presented
to the Audit and Finance Standing Committee, prior to submission to Council.

Halifax Charter, section 93(1 ) - The Council shall make estimates of the sums that are required by the
Municipality for the fiscal year; Halifax Charter, section79(1) - Specifies areas that the Council may expend
money required by the Municipality; Halifax Charter, section 35(2)(d)(i) - The CAO can only authorize
budgeted expenditures or within the amount determined by Council by policy; Halifax Charter, section
120(6) - The Municipality may maintain other reserve funds for such purposes as the Council may
determine; Halifax Regional Municipality policy on Changes to Cost Sharing for Capital Projects - Changes
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requiring Council approval; and the Halifax Regional Municipality Reserve Policy - No reserve funds will be
expended without the CAO’s recommendation and Council approval.

RECOMMENDATION

It is recommended that the Audit & Finance Standing Committee forward the Fourth Quarter 2017/18
Financial Report to Regional Council for their information.

DISCUSSION

Operating Results Statement:

At March 31, 2018, HRM had a General Rate surplus of $9.8m (Attachment #1).

The business units have a surplus of $8.8m, in addition to a surplus of $0.9m in Fiscal Services.

The surplus is primarily due to increased deed transfer taxes, reduced solid waste costs, and increased
diversion credits from DivertNS. This surplus is partially offset by overtime requirements resulting from
backfilling positions and additional staffing requirements for Fire & Emergency Services, unrealized parking
fee revenues due to rate increase delays and poor performance of a parking enforcement contractor, and
funding for the Halifax Convention Centre.

A detailed explanation of variances is included in Attachment #1.

The surplus has been transferred to Q421 General Contingency Reserve.

Project Statement:

The Project Statement as at March 31, 2018 is included as Attachment #2 to this report. The current gross
budget for active projects is $569.1m. The actual expenditures as at March 31, 2018 were $274.9m and
commitments were $85.7m, resulting in total actuals and commitments of $360.7m, leaving an available
balance, as at March 31, 2018, of $208.4m. During the year, we have closed projects totalling $719.1m.
District Capital Funds:

The report of expenditures from Councillors’ District Capital Funds is included as Attachment #3 and shows
that the entire budget of $3.1m budget has been spent or committed.

District Activity Funds:

The report of expenditures from Councillors’ District Activity Funds is included as Attachment #4 and shows
that $67.2k of the $69k budgeted has been spent.

Recreation Area Rate Accounts:

The details of the Recreation Area Rate Accounts are in Attachment #5. These Accounts began the year
with a surplus of $1.8m. Area Rate revenue of $961.7k has been earned and $872.9k has been spent,
leaving a surplus of $1.8m.

Reserves Statement:

The reserve balances at March 31, 2018 are $199.5m. There are approximately $94.4m of approved
pending transfers out of reserves and net available funds at March 31, 2018 of $105.2m. This is a decrease
of $23.1m from the 2017/18 Reserve Budget. The net decrease can be attributed to the following significant
decreases (increases) to the budgeted reserve balances:
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Summary of Unbudgeted Reserve Transactions by Type
As at March 31, 2018

Decrease
(Increase) in
Reserve
Balance
Decrease property sale revenue:
Decreased revenue from postponed sale of Bloomfield property, Red Cross building, St. Pat's High School and
other smaller properties and decreased industrial park sales 42,724,359
Approved Council Expenditures/Pending Council Approvals to increase withdrawal from reserves to fund either capital
projects or operating costs:
Increased withdrawals to fund parking lot reconstruction for the Maritime Conservatory of Performing Art Society
and Maritime Muslim Academy, LED conversion of HRM street lights, water senvicing in Fall River, CN railway
crossing repairs, the Youth Advisory Committee, WE Day Atlantic, Cole Harbour Place project, lot inventory
repurchase, and other approved withdrawals 7,220,782
Transfer of 2017/18 year-end surplus to resenes (17,260,060)
Adjustments to commitments reflect decreases in transfers from reserves to fund capital projects or operating costs:
Reduced commitments for capital projects such as Leachate Evaporator $1.5m and reduced transfers to
) ) (6,810,809)
operating for WTCC operating lease, $4.8m
Other revenue includes items such as lease revenue, non development penalties, vehicle sales, Gas Tax funding and
transfers from other reserves:
Reduction in savings in electricity costs from the conwersion of HRM street lights offset with increase in Gas
Tax funding, increased revenue from Dartmouth 4-PAD, increased temporary construction easements, vehicle
sales, increased contributions to the Parkland Development Resere and the Solid Waste Facilities Reserve
and unbudgeted transfers from operating to be used to fund 2018/19 expenses (2,304,241)
Increase in budgeted interest primarily related to higher interest rate earned on reserves (451,250)
Total decrease (increase) in reserve balances 23,118,781

Further reserve details as well as a detailed report on the Parkland Development Reserve are included in
Attachment #6.

Capital Reserve Pool Balance:

Any debt funding that is not required at the completion of a project is moved to the Capital Reserve Pool
(CRESPOOL), and will be used to cover cost increases in approved projects and/or to reduce the amount
of long-term debt required to fund the Capital Budget of the following fiscal year. Attachment #7 shows the
negative balance in the (CRESPOOL) is $1.4m, as of March 31, 2018.

Changes to Cost Sharing for Projects:

For the year ended March 31, 2018, HRM received cost sharing for 20 projects totalling $2.8m. Complete
details of the amounts received and the associated projects are included in Attachment #8.
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Aged Accounts Receivable:

The Aged Accounts Receivable schedule, included as Attachment #9, represents HRM's gross
unconsolidated accounts receivable position which was $382.7m as at March 31, 2018.

Assessment Appeals Summary:

The Assessment Appeals Summary, included as Attachment #10, represents property assessment appeals
filed by property owners to Property Valuation Services Corporation for the 2017 Roll and the net revenue
impact to HRM for the fiscal year ended March 31, 2018. Outstanding appeals from 2017/18 and prior
years are allowed for in the valuation allowance.

Capital Projection Summary:

The Capital Projection Summary, which contains a subset of projects included in the Project Statement, is
included as Attachment #11. For the year ended March 31, 2018, actual expenditures in these projects
were $201.0m. Project Managers had projected to spend $242.1m on these projects in Fiscal 2017/18.

EINANCIAL IMPLICATIONS

As outlined in the report.

RISK CONSIDERATION

N/A

COMMUNITY ENGAGEMENT

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

ALTERNATIVES

Audit and Finance Standing Committee may choose not to approve the proposed recommendation.

ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the Fiscal Year Ended March 31, 2018.

2. Halifax Regional Municipality Project Statement as at March 31, 2018.

3. Report of Expenditures in the Councillors’ District Capital Funds to March 31, 2018.

4, Report of Expenditures in the Councillors’ District Activity Funds to March 31, 2018.

5. Report of Changes in the Recreation Area Rate Accounts to March 31, 2018.

6. Halifax Regional Municipality Reserve Funds as at March 31, 2018.

7. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out to March 31,
2018.

8. Changes to Cost Sharing for Projects Approved by Council, Directors, or CAO to March 31, 2018.
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9. Aged Accounts Receivable as at March 31, 2018.
10. Assessment Appeals Summary as at March 31, 2018.

11. Capital Projection Summary for the Period Ending March 31, 2018.

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.

Report Prepared by: Louis de Montbrun, Manager — Financial Reporting, Finance & Asset Management
902.476.0585 & Dave Harley, Senior Financial Consultant, 902.490.4260



http://www.halifax.ca/

Attachment #1

Halifax Regional Municipality
Operating Results For the Fiscal Year Ended March 31, 2018
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HALIFAX REGIONAL MUNICIPALITY
Explanation of Surplus/(Deficit)
For the Period Ending March 31, 2018

BUSINESS UNIT VARIANCE ANALYSIS

Net Surplus /
(Deficit)

CAQ - The surplus relates to supplies, equipment, building and other miscellaneous costs being lower than expected ($31.3k).
This is partially offset by compensation being higher due to overstaffing to cover maternity leave and sick leave ($13.6k).

$17,700

Corporate and Customer Services - The surplus relates to delays in implementation of staffing plan, adoption of contracted
service model for more facilities sites, attrition, turnover, and other miscellaneous adjustments ($3.0m); unbudgeted labour
chargebacks for services performed for other business units ($453.2k); decrease in contract services, heating fuel, electricity,
naturai gas and snow clearing expenses due to the mild winter and closure of the Bowles and Devonshire arenas ($1.4m); lower
contract costs primarily due to project delays ($342.5k); recovery of staff time from Halifax Water for the Enterprise Asset
Management project and increased leasing revenue from tenants ($292.3k); delay in implementation of French translation news
releases ($77k); and net impact of miscellaneous adjustments ($11.8k). This is partially offset by an increase in rates for vehicle
repairs performed externally and an increase in repairs on aging fire apparatus ($805.9k), increase in computer software and
licenses due to acquisition of new software and additional contract renewals ($350k); increase in required facility operations
equipment and repair costs due to unplanned required maintenance at various sites ($837.2k).

$3,583,700

Finance & Asset Management - The surplus is primarily due to an increase in revenue from new leases, prior year rent billed in
this fiscal year and parking rentals ($266k); credit card rebates ($158k); salary recovery for a secondment to the Province ($125k),
miscellaneous revenues primarily tax sale administration fees, false alarm fees and union recoveries ($116k); decrease in leased
building expenses as fewer properties leased than estimated and annual rental adjustments lower than estimated ($464.7k);
consulting initiatives not taking place as planned ($150k); inventory write-off lower than estimated ($54.5k); and the net impact of
miscellaneous non-compensation adjustments ($90.1k). This is partially offset by an increase in compensation and benefits
primarily due to additional support for Fleet Focus and backfilling position seconded to the Province ($181.3k).

$1,243,000

Fire & Emergency - The deficit primarily relates to overtime costs incurred to meet new staffing requirements and costs of
backfilling positions seconded for training ($2.8m), and annual increases resulting from the new IAFF collective agreement
($6.0m); This is offset by funding from Fiscal Services for increases due to the new IAFF collective agreement; savings in
Honorariums ($759.1k) which offset increases in other expenses related to volunteer recruitment initiatives. Non-compensation
costs include an increase in clothing/uniform requirements for career and volunteer firefighters ($216.8k), increase in equipment
and communication costs related to requirement for medical equipment and oxygen for stations, increased repair costs for existing
equipment ($309.1k), increase in recruiting/training costs related to new recruits ($136.7k), increase in recruiting initiatives to gain
new volunteer recruits ($69.4k), increase in building costs related to renovations or repairs at various fire stations ($25.6k),
increase in legal fees and professional fees for health services ($74.2k) and the net impact of miscellaneous adjustments
($277.5Kk). This is partially offset by a reduction in requirement for outside consulting and contracting work ($129.7k), on the job
injury recoveries being higher than anticipated ($92k), unbudgeted grants from the Office of the Fire Marshall ($20k) and
unbudgeted wildfire payments from Department of Natural Resources ($10k).

($2,898,500)

Halifax Regional Police - The surplus is related to compensation increases resulting from the new HRPA collective agreement
($11.6m) and the non-union ISA’s ($64.2k), which is offset by funding from Fiscal Services; a decrease in compensation and
benefits due to attrition and turnover, pre-retirement, unpaid leave and adjustments ($300.5k), a decrease in court time
requirements associated with criminal investigations ($110.1k), an increase in officer secondments, extra duty assignments,
summary offence ticket service fees collected and other miscellaneous revenues ($812.6k), a decrease in outside policing costs
due to joint investigative efforts ($161.9k), a decrease in equipment purchases and equipment repair/maintenance costs
($275.9k) and the net impact of non-compensation miscellaneous savings ($31.1k). This is partially offset by increased overtime
costs related to multiple complex criminal investigations and extra duty ($92.9k), increase in on the job injuries ($8.6k), increase
in uniform and patrol equipment due to rising vendor costs and new hires ($132.3k) and a contribution to On the Job Injury
Reserve ($100k).

$1,358,300

Halifax Transit - The net zero position is primarily related to a carry-forward of the prior year surplus ($176.4k); savings in
compensation and benefits due to attrition, turnover and other salary adjustments ($2.3m); lower than expected consumption in
natural gas and electricity due to mild winter ($296.2k); lower than expected software & licenses costs due to program delays
($143.8k) and the net impact of miscellaneous adjustments ($43k). This is offset by a reduction in fare revenue from lower than
expected ridership and discounted fare programs ($1.1m); shortfall in area rate revenue due to service boundary adjustments mid-
year ($375.4k); increase in building repair costs due to aging buildings ($182.5k); increase in volume of vehicle repair and
maintenance costs ($575.3k); increase in tubes and tire costs related to replacement plan for expanded Access-A-Bus fleet and
conventional contract price increases ($288.1k); increased purchases of equipment for preventative maintenance ($284.8k) and

higher than estimated diesel fuel rates ($153.3k).

$0




HALIFAX REGIONAL MUNICIPALITY
Explanation of Surplus/(Deficit)
For the Period Ending March 31, 2018

Human Resources/Office of Diversity & Inclusion - The surplus is due to receipt of unbudgeted funds from the Province of
Nova Scotia for staff secondment and diversity related programs ($202.5k); lower than expected costs primarily related to
employee engagement survey and corporate training ($189.8k); This is partially offset by hiring staff for implementation of the
Office of Diversity & Inclusion programs and other HR related projects ($159.3k), increased external resources required to support
the overall recruitment volume ($37.8k) and other miscellaneous costs including leadership training ($67.6k)

$127,600

Legal, Municipal Clerk & External Affairs - The deficit is primarily due to attrition and turnover lower than anticipated and other
compensation related adjustments ($246.2k); unbudgeted grants to local organizations ($50k) and the annual agreement with the
Greater Halifax Partnership exceeding budget ($34.8k). This is partially offset by lower than expected legal fees and prosecution
services ($67.6k); unbudgeted recovery of services provided in a property matter ($10k), increase in recoveries from tax sales
($20.2k); unbudgeted grants and miscellaneous revenue ($46.2k); Savings in other miscellaneous costs ($95.5k).

($91,500)

Library - The deficit is primarily due to attrition and turnover lower than anticipated ($428.5k). This is partially offset by a surplus
in revenue due to a one-time provincial grant and increase in parking revenue ($93.8k); natural gas and electricity costs lower due
to milder winter ($164.8k); building costs less due to repairs required ($75.4k), and the net impact of miscellaneous savings
($91.1k).

($3.400)

Office of the Auditor General - The surplus relates to compensation and benefits being lower due to attrition and turnover
($114.1k) and miscellaneous adjustments ($13.4k).

$127,500

Outside Police Services (RCMP) - The deficit relates to annual costs for outside police services being higher than budgeted
($64.4k).

($64,400)

Parks & Recreation - The surplus is primarily due to a net revenue increase for the Dartmouth 4Pad ($254.2k); various State of
Good Repair projects realizing savings by using internal resources and rescheduling pieces of work to 18/19 ($235.2k); Aquatics,
Leisure, Active Living and Inclusion Services seeing revenue increases from new program offerings, accommodating program
and camp participants from Dartmouth Sportsplex, reduced Jumpstart program related costs ($264.1k), and miscellaneous
savings ($30.6k); higher parks revenue ($111.9k); Compensation and Benefits decrease as a result of attrition and turnover
($86.7k); Sackville Sports Stadium savings in equipment and miscellaneous purchases ($167.7k). These amounts were partially
offset by unrealized Sackville Sports Stadium revenues ($278.9k).

$871,500

Planning and Development - The deficit primarily relates to unrealized parking fee revenue due to delay in increasing rates and
poor performance of parking enforcement contractor ($3.2m). This is partially offset by a surplus in sign and encroachment
revenue due to increase in construction ($306.5k); building permit revenue due to increase in commercial development ($161.9k
surplus); animal license revenue due to higher than anticipated participation in lifetime option plan ($164k); summary offence
ticket revenue ($101.4k); contribution from the Province of NS and Halifax Water for the National Disaster Mitigation Plan
($105.3k), miscellaneous revenue ($151k); unbudgeted funding from Strategic Reserve ($569.5k); compensation and benefits
being lower due to attrition and turnover and other compensation related adjustments ($447.2k); savings in parking enforcement
contractor costs due to early termination of contract ($524k) and various miscellaneous savings due to Director's initiative to
obtain cost savings in order to offset the year end projected deficit position ($153.4k).

($515,800)

Transportation and Public Works - The surplus is primarily related to increase in diversion credits from Divert NS from prior and
current years ($2m); billing for a yearly encroachment fee that was not collected in prior years ($460k); recoveries from developers
for street lighting, recoveries from Halifax Water for sink hole inspections, various tree planting recoveries and parking rentals
($300k); reduced solid waste tonnage rates, operational facility expansion costs less than budgeted and less tonnage going to
landfill ($1.3m); estimated HST liability that is no longer required ($250k); reduced material costs for asphalit patching due to mild
winter ($215k); unbudgeted recoveries from insurance for property damages ($121k); savings in snow and ice control primarily
due to mild winter ($413.8k) and net miscellaneous savings primarily public education, advertising and consulting not required
($219.7k). The surplus is partially offset by compensation and benefits being higher due to attrition and turnover less than
expected ($188.2k). Due to maintenance being underestimated and LED replacement delays there is a reduction in savings of
streetlight electricity usage and maintenance costs ($1.1m), this is offset by a reduced contribution to reserves ($1.1m).

$5,091,300

TOTAL BUSINESS UNIT SURPLUS/DEFICIT)

$8,847,000




HALIFAX REGIONAL MUNICIPALITY
Explanation of Surplus/(Deficit)
For the Period Ending March 31, 2018

FISCAL SERVICES VARIANCE ANALYSIS Net Surplus /
(Deficit)

Deed Transfer Tax - Increase in deed transfer taxes due to increased sales activity in the real estate market. $8,970,600

Fire Protection - The fire protection revenue was in excess of costs ($665.1m). The surplus is carried forward and will be used in

future years. $0

Grants & Tax Concessions - Primarily due to less than anticipated applicants for tax relief programs. $520,000

Grants in Lieu - The deficit relates to a decrease in provincial grant in lieu primarily due to budgeting error ($334.6k); and an
amount owing due to adjustments to assessed property values ($745k).

($1,079,600)

Halifax Convention Centre - Primarily due to additional transfer to the Halifax Convention Centre reserve and estimated costs of
Council's decision to share in pre-opening costs with the Province of Nova Scotia.

($5,083,000)

Internship & Other LTD, Retirement & Benefits - Surplus in the Internship Program, primarily due to movement to permanent
positions ($158k), employee future benefits and long term disability amounts being less than budgeted ($789.1k).

$947,100

Investment, Interest, Parking Meters and Misc. Revenue - Primarily due to increase in investment interest which increased
despite a decrease in cashflows, as there was an increase in Bank of Canada's prime rate ($394k), interest received due to
outstanding Federal PILT receivables ($83k), gain on foreign currency ($153k), and miscellaneous revenue ($131.5k); partially
offset by a decrease in parking meter revenue primarily due to a decrease in parking metres ($178.6k).

$582,900

Other Fiscal Services - Due to contingency funding not required as planned ($4m), a decrease in activity for the Barrington St.
Heritage Conservation Incentive Program reduced the amount of tax credit ($796k), HST review savings related to compost
facility ($347.5k), other miscellaneous adjustments (51.4k); partially offset by increased funding to offset a capital cost contribution
shortfall ($757k), amount recorded for contaminated sites ($700k), an amount transferred to fund a shortfall in Local Improvement
Charges ($2m), contaminated salt due to salt dome collapse ($200k).

$1,537,900

Property Tax, Tax Agreements and Halifax Water Dividend - Primarily due to revenue losses on appeals.

($1,159,700)

Tax Supported Debt - Due to interest payments for the 2017 spring debenture issue being lower than budget primarily as issued

debt was lower than expected. $175,500
Transfers to (from) Reserves - Due to additional transfers to reserves, primarily to the Multi-District Facility Reserve to cover

shortfall for Scotiabank Centre Project ($5.4m); partially offset by strategic studies funding not required as planned ($950k),

miscellaneous adjustments ($30k). ($4,420,000)
Miscellaneous Adjustments - Net revenue in insurance recoveries ($28.7k); partially offset by decrease in Nova Scotia Power

HST Offset ($72k), other miscellaneous adjustments ($5.3k). ($48,600)
TOTAL FiISCAL SERVICES SURPLUS/(DEFICIT) $943,100

TOTAL HALIFAX REGIONAL MUNICIPALITY SURPLUS/(DEFICIT)

$9,790,100




Attachment #2

Halifax Regional Municipality Project Statement
as at March 31, 2018
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Attachment #3

Report of Expenditures in the Councillors’
District Capital Funds to March 31, 2018
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Attachment #4

Report of Expenditures in the Councillors’
District Activity Funds to March 31, 2018
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Attachment #5

Report of Changes in the Recreation Area Rate Accounts
to March 31, 2018
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Attachment #6

Halifax Regional Municipality Reserve Fund Balance
at March 31, 2018
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Summary of Unbudgeted Reserve Transactions by Type
As at March 31, 2018

Decrease
{Increase) in
Reserve
Balance
Decrease property sale revenue:
Decreased revenue from postponed sale of Bloomfield property, Red Cross building, St.
Pat's High School and other smaller properties and decreased industrial park sales 42,724,359
Approved Council Expenditures/Pending Council Approvals to increase withdrawal from reserves
to fund either capital projects or operating costs:
Increased withdrawals to fund parking lot reconstruction for the Maritime Conservatory of
Performing Art Society and Maritime Muslim Academy, LED conversion of HRM street lights,
water servicing in Fall River, CN railway crossing repairs, the Youth Advisory Committee,
WE Day Atlantic, Cole Harbour Place project, lot inventory repurchase, and other approved
withdrawals 7,220,782
Transfer of 2017/18 year-end surplus to reserves (17,260,060)

Adjustments to commitments reflect decreases in transfers from reserves to fund capital projects
Reduced commitments for capital projects such as Leachate Evaporator $1.5m and reduced (6,810,809)
transfers to operating for WTCC operating lease, $4.8m !

Other revenue includes items such as lease revenue, non development penalties, vehicle sales,
Gas Tax funding and transfers from other reserves:
Reduction in savings in electricity costs from the conversion of HRM street lights offset with
increase in Gas Tax funding, increased revenue from Dartmouth 4-PAD, increased
temporary construction easements, vehicle sales, increased contributions to the Parkland
Development Reserve and the Solid Waste Facilities Reserve and unbudgeted transfers
from operating to be used to fund 2018/19 expenses (2,304,241)

Increase in budgeted interest primarily related to higher interest rate earned on reserves (451,250)

Total decrease (increase) in reserve balances 23,118,781



Parkland Development Reserve, Q611
April 1, 2017 - March 31, 2018

Net Revenue

Permit and Subdivision Revenue, (refunds), by District:
01 Waverley - Fall River - Musquodoboit Valley
02 Preston - Chezzetcook - Eastern Shore
03 Dartmouth South - Eastern Passage
04 Cole Harbour - Westphal
05 Dartmouth Centre
06 Harbourview - Burnside - Dartmouth East
07 Halifax South Downtown
08 Halifax Peninsula North
09 Halifax West Armdale
10 Halifax - Bedford Basin West
11 Spryfield - Sambro Loop - Prospect Road
12 Timberlea - Beachville - Clayton Park - Wedgewood
13 Hammonds Plains - St. Margarets
14 Middle/Upper Sackville - Beaver Bank - Lucasville
15 Lower Sackuville
16 Bedford - Wentworth

29,985
108,308
33,120
22,443
6,730
633,198
82,168
21,730

678,150
43,090
2,425
81,166
(46,940)
20,900
5510 1,721,983

Building permits 900
Interest on reserve balance 71,251
Total revenue 1,794,134
Expenditures
Transfers to fund capital projects:

CPX01149 Parkland Acquisition:

Hobson Lake Lands/Blue Mountain Birch Cove Lakes Regional Wilderness Park

Crown Drive Pocket Park 2,948,790
Total expenditures 2,948,790
Increase (decrease) in reserve balance (1,154,656)
Balance in reserve, beginning of the year 4,959,949
Closing balance in reserve, end of the year 3,805,293

Less: outstanding commitments:

CP180004 Parkiand Acquisition:
Specific amounts for properties approved from Council
Approved but unallocated withdrawals

(258,302)
(239)  (258,541)

CP000017 Baker Drive Parkland Development

(1,000,000)  (1,000,000)

Total outstanding commitments, end of the period

(1,258,541)

Balance in the reserves, net of outstanding_j commitments

2,546,752




Attachment #7

Capital Reserve Pool (CRESPOOL)
Details of Amounts Transferred In and Out
to March 31, 2018
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Attachment #8

Changes to Cost Sharing for Projects
Approved by Council, Directors, DCAO or CAO
to March 31, 2018
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Attachment #9

Aged Accounts Receivable as at March 31, 2018
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Attachment #10

Assessment Appeals Summary
March 31, 2018
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Attachment #11

Halifax Regional Municipality Capital Projection Summary
as at March 31, 2018
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