
Board of Police Commissioners Workplan 2017 Item No. 3 

Palky 
Ciaal: 19 ...... ud aaa pall!:¥ 

Objective Planned Action Additional Information for Consideration 11meframe Responsible Lead Resources Required 

Create a policy an pollcy development and haw the A policy shall be craated pertalnlns ta haw the Board iTIID Kathleen Patterson 
Board directs the Chief an strategic policy priorities. creates pallcy and why. Le. who creates it, what topics 

should be tauched an and haw they get chmen, haw 
will It be enforced and by wham, etc.. As well as haw 
the board is ta direct the Chief an policy priorities and 
direction as per the Pob Act. An undefS!ancllns and 
difh,rentlatlan of Administrative and Operational 
pollcles will be neamarv. 

Create a policy an Board roles and respanslblllties, This policy shall Include public statements, Public • An understanding of the required work of the overall TBD Kathleen Patterson 
Internal Board HR functions, and farm and function Relations, Information release/sharln11, spealclng as a Board and the specific roles of lndivldual 
of the Board. conduit, haw ta respond ta community concerns and Commissioners 

complaints etc. the Board's roles and respanslbllltles as ·Roles should be set out that Identify different areas of 
they pertaln tD HR functions, ethics, conflict. discipline focus that are complementary and supportive of the 
and procedural fairness, the Boards farm and function Board. Same areas of focus could be those Identified or 
lncludtns. quorum, role of the chalr, role of the page 66 afthe Governance Review. 
commissioners, member entitlements, deflnltlan of 
meetlnp, and clvlllan w councillor duties 
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