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e Disclaimer

e This presentation is not complete without
commentary.

* To appreciate the full intent of presentation
the slides should be taken in context of the
appropriate section(s) of the report.
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SEnERAL Report Highlights
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Reoccurring theme of the
programs is work/life: balance
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SEnERA- Report Highlights
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SEnERA- Report Highlights
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SEnErA Report Highlights

OAG found one group working

4 days x 10 hrs

(7am - 5pm) for a 40 hour week

— with NO allowance for

lunch.

Assuming ¥2 to 1 hour lunch -
HRM lost an estimated

2,500 w0 5,000
hours in productivity
and COSTS
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senerat - Report Recommendations

e A total of 13 recommendations for the
Performance Review of Flexible Work
Arrangement Programs at Halifax Regional

I\/Iunicipality©

 The OAG is pleased with the A/CAQ’s acceptance
of the report and recommendations and direction
to be undertaken by the Administration.
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senerat - Report Recommendations
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senerat - Report Recommendations
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senerat - Report Recommendations
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seneran - Report Recommendations
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seneran - Report Recommendations

OAG found one group

working 4 days x 10

hrs (7am - 5pm) for a 40

hour week — with NO
allowance for lunch.

Assuming %2 to 1 hour lunch
- HRM lost an estimated

2,500 w0 5,000
hours in
productivity and
costs
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