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Work-Planning Discussion

Objectives:

- Improve how and when HRM utilizes the expertise and inputs of the Board through more
strategic and deliberate agenda items and discussions;

- Advance more science-based decision-making and technical input into planning processes;

- Better understand the Environment and Sustainability Standing Committee oversight and
process and how it drives RWAB’s work;

- Provide more role clarity and work clarity to enhance the value of “time spent”;

- Develop a strategic work-plan approach to help guide the activities of the Board.

Questions:
a.) What’s on the horizon Re: Municipal watershed and water quality related planning and program

delivery that would benefit from RWAB input and advice? At what point in the process should
we seek this input?

b.) What can Halifax staff do to strengthen the overall effectiveness of the Board?



