2016-17 Deliverable (Do
Not Update)
Service Area Ref # Business Plan
Number

Administration Last Yr's Plan / HRP -2.12
Business Unit

Administration Last Yr's Plan / HRP -2.12
Business Unit

Administration Last Yr's Plan / HRP -2.12 215
Business Unit

Administration Last Yr's Plan / HRP -2.12 212
Business Unit

2. HRP Technology Roadmap - Security
Review

4. HRP Technology Roadmap - EMVA Bl

6. HRP Roadmap -

HRP will begin to action the accepted recommendations provided by
the Security Review in order to define HRP security requirements as.
they relate to data security, information management, and information
storage.

HRP, in collaboration with Halifax District RCMP, will implement the
new eMVA business intelligence (BI) solution, which is an extension of
the eMVA project. The eMVA Bl will provide HRP with the ability to
analyze the data we collect electronically and use it to review the
number of accidents, locations of accidents, and other factors. This
data may also be provided to other HRM Business Units to assist in
evidence-based decision making regarding issues such as pedestrian
and cross walk safety.

HRP, in ion with Halifax District RCMP, will develop and

of a Source Management Tool

8. HRP Technology Roadmap - Records
Management System

implement a new Source Management Tool, which will remove the
paper based process of source information distribution and move HRP

toward a 'stand alone’ database.

HRP, in collaboration with Halifax District RCMP, will optimize its
Records Management System (RMS) in order to maximize the use and
benefit of the current system. Maximizing the functionality of the RMS
will provide support to other projects such as digital storage and data
management.

Priority Outcome

Administrative Outcome

SE-Service Improvements

SE-Service Improvements

SE-Service Improvements

SE-Service Improvements

Item No. 4

Associated Risk Strategic Initiative Comment / Notes
Link

HRP Facilities and
Infrastructure

HRP Facilities and
Infrastructure

HRP Facilities and
Infrastructure

HRP Facilities and
Infrastructure




HRP Administration Last Yr's Plan /

Business Unit

Last Yr's Plan /
Business Unit

Administration

Executive Office Business Unit

Last Yr's Plan /
Business Unit

Administration

Last Yr's Plan /
Business Unit

Administration

Last Yr's Plan /
Business Unit

Administration

HRP -2.12 212

HRP -3.11 3.11

HRP - 2.07

HRP - 2.07

HRP -2.07

2,07

2,07

2.07

10. HRP Technology Roadmap - Service
Delivery Model

12. HRP Technology Roadmap - Development
of the Cyber Threat Protocol

14. Review of the Office of Internal Oversight
Services

16. Improved Dispatch and Call Management
Process

18. Improved Dispatch and Call Management
Process - Fire Data Management Review

20. Improved Dispatch and Call Management
Process - Mass Notification System

HRP, in collaboration with Halifax District RCMP, will develop and
implement a new Service Delivery Agreement that will further define
roles and expectation of HRP/ICT as it relates to technology support,
services, and projects.

HRP will develop a Cyber Threat Protocol and policy, which will detail
how HRP combats and responds to external attacks on HRP's
technological infrastructure. This will respond to a portion of the HRP
security review recommendations.

HRP will review and, where applicable, develop policies and
procedures pertaining to the scope of the Office of Internal Oversight.

This review will focus on pi and risk

HRP, in collaboration with HRFE, will begin to implement the accepted
recommendations from the Pomax study in order to improve the
dispatch process and related governance issues.

HRP, in collaboration with HRFE, will undertake a Fire Data
Management Review which will explore the RMS for HRFE and what
can be expounded and utilized.

HRP, in collaboration with HRFE, will implement a new volunteer
notification system for volunteers.

None

None

SE-Service Improvements

SE-Service Improvements

HRP Facilities and
Infrastructure

None

Effective and Efficient
Crime Response

None HRP Operational
Excellence

Strategic Aligr Good HRP
Governance

SE-Servi
SE-Servi
SE-Servi

Strategic Aligr Good HRP

Governance

Good HRP

Strategic Aligr

Governance



HRP .

Administration Last Yr's Plan /

Business Unit

HRP -2.07

Administration Last Yr's Plan /

Business Unit

Last Yr's Plan / HRP -3.08
Business Unit

Operations

22. Improved Dispatch and Call Management

HRP, in collaboration with HRFE, will undertake an Automatic Alarm

Process - ic Alarm

24. HRP Leadership Profile - Integration of

which will review the programmed recommendations of a
HRFE response to various calls for service considering apparatus
available.

HRP will integrate the required competencies and skill sets from the

profile into process

26. Operational Assessment for a Mass
Notification System

profile into the promotional process with appropriate new
testing put in place to confirm skill and ability.

HRP, in collaboration with Halifax District RCMP, and all other HRM
business units, willimplement the new mass notification system.

HLC-Public Safety

Strategic

Governance

Good HRP
Governance

OP-Leadership

Strategic Alignment

Significant Reduction
of Crime and
Significant Increase in
Safety

Operations Last Yr's Plan /

Business Unit

Last Yr's Plan / HRP - 3.05
Business Unit

Operations

28. HRP Crime Reduction Strategy

30. HRP Expanded Victim Support Plan

HRP will continue to research, review , and consult on the

development of a new Crime Reduction Strategy combining the results
of the Strategic Plan, Operational Priorities and Community Response
Model. A report will be developed from this research that will outline
HRP's recommended go forward position on crime reduction.

HRP, in collaboration with Halifax District RCMP, will support victims of
crime by beginning to implement and address the issues and
recommendations from the 15/16 Victim Support Plan.

HLC-Public Safety

HLC-Public Safety

Reduction of
Victimization

Reduction of
Victimization



HRP

Executive Office Business Unit

Operations Business Unit

Business Unit

Operations

Last Yr's Plan /
Business Unit

Business Unit

Executive Office

Operations

HRP will review the policy process and workflow of the Policy and
Business Initiatives Unit in order to identify areas for improvement and
increased efficiencies

32. Policy Review

HRP, in collaboration with Halifax District RCMP, will conduct a review [None
and cost comparison of targeted units to examine any opportunities for|

the civilianization of certain positions that require specially trained
individuals.

34. Civilianization of specialized functions

36. Opioid Misuse Strategy HRP, in partnership with Halifax District RCMP, HRM, and the Province |HLC-Public Safety
of Nova Scotia, will research, review and consult on the development
of an Opioid Misuse Strategy that will target at-risk populations and

help to reduce harm.

38. HRP Intranet Strategy An in depth review of the HRP Intranet will be undertaken. This review |None
will identify areas for improvement in areas such as design,
governance, and approved content. The review will also ensure

takes place so that proper usability factors are

addressed.

HRP, in partnership with Halifax District RCMP and HRM, will research, [HLC-Public Safety
review and consult on the development of a targeted approach to
sexualized violence, paying specific attention to university students and

youth.

40. Sexualized Violence Strategy

None None HRP Operational
Excellence

OP-Talent Right Staffing Good HRP
Governance

Strategic Alignment  Significant Reduction
of Crime and
Significant Increase in
Safety

HRP Facilities and
Infrastructure

SE-Service Improvements  None

Significant Reduction
of Crime and
Significant Increase in
Safety

Strategic Alignment



Operations

Operations

Executive Office

Operations

Executive Office

42. Community Survey

44, Block Training

Capacity

50. Supply Assistant

48. Security Coordinator position

HRP, through consultation with the Board of Police Commissioners,
HRM, the province of NS, and other police agencies, will re-establish
the community survey to ensure HRP has an understanding of
‘community expectations and attitudes toward police and policing

services.

HRP will review specific aspects of block training 2017 in order to
develop transferable evidence for 'what works' in police training.

HRP will train a variety of officers from across the organization (e.g.
multiple shifts, ranks and specialized teams) to be media and social
media relations officers.

challenges identified in the security review.

HRP will develop potential functions for an additional Supply Assistant [None

within the Property and Exhibits Unit based on the challenges
identified in the HRP Drug Exhibit Audit.

Mandate and

HRP will develop potential Security Coordinator functions based on the

HRP Operational
Excellence

HRP Operational
Excellence

HRP Operational
Excellence

Right Staffing Good HRP

Governance

Right Staffing Good HRP

Governance







