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Item No.   01
  Halifax Regional Council 

February 21, 2017 

TO: Mayor Savage and Members of Halifax Regional Council 

SUBMITTED BY:     

Chief Doug Trussler, Halifax Regional Fire & Emergency 

DATE: January 6, 2017 

SUBJECT: 2016 Career Firefighter Recruitment Results 

INFORMATION REPORT 

ORIGIN 

January 14, 2016 direction from Regional Council to Halifax Regional Fire & Emergency (HRFE) to report 
back on the effectiveness of the new recruitment process six months after the establishment of the career 
Firefighter Consideration for Hire Pool. 

LEGISLATIVE AUTHORITY 

Halifax Regional Municipality Charter 2008, c. 39 Section 35(2)(b) the Chief Administrative Officer 
may appoint, suspend and remove all employees of the Municipality, with power to further delegate this 
authority; 

Administrative Order 24 Respecting Fire & Emergency Service in Halifax Regional Municipality, 
Section 1(5)(2) The Chief Officer may appoint to the Fire Service any person qualified under subsection 
(1) when a vacancy occurs through the death, retirement, resignation or discharge of a member with the
result that the complement of the Fire Service is below the staff complement approved by Council or
where the Council increases the staff complement of the Fire Service.

BACKGROUND 

On January 12, 2016, HRFE presented a Recommendation Report to Regional Council outlining the 
proposed Career Firefighter Recruitment and Selection Process.  The details of the recruitment and 
selection process are outlined in Appendix A.  Council unanimously approved the report and proposed 
the process to be used in developing a Consideration for Hire Pool of qualified candidates to fill existing 
and forecasted firefighter vacancies.  The Recommendation Report was approved and the recruitment 
process was launched on January 14, 2016.  Council directed HRFE to return to Council within six 
months of the establishment of the Consideration for Hire Pool to report back on the effectiveness of the 
new recruitment process.   
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DISCUSSION 
 
Improvements 
In an effort to be more inclusive and to attract a broader pool of applicants, HRFE made amendments to 
the recruitment and selection process.  These changes were intended to remove potential barriers and to 
attract candidates for whom a career in the fire service was not previously a possibility.  
 
These amendments included eliminating the requirement for candidates to have Firefighter Level 1 
Certification and First-Aid Certification to enter the selection process. 
 
HRFE also established an Outreach Committee, whose members were actively engaged with the African 
Nova Scotian Community, the Aboriginal community, new Canadians, LGBTQ communities and women 
interested in becoming firefighters, to encourage individuals from these communities to consider a career 
in the fire service.   
 
As a result of these changes and the efforts of the Outreach Committee, HRFE saw an increase in the 
number of applicants who self-identified as a member of an employment equity group.   
 
2016 Career Firefighter Applicants 
Did not identify 1508 71.5% 
Aboriginal Person 101 4.8% 
Racially Visible Person 210 10.0% 
Persons with Disabilities 32 1.5% 
Woman 259 12.3% 
TOTAL 2110 100.0% 

 
A total of 602 applicants in the 2016 Career Firefighter Recruitment, representing 28.5% of the total 
number of applicants, self-identified as belonging to an employment equity group.  This is an increase of 
247 employment equity candidates from the last career firefighter recruitment in 2007.  There may be 
additional candidates from employment equity groups who chose not to self-identify. 
 
HRFE also made changes to recognize active HRFE volunteer firefighters for their service.  Many 
members of the volunteer sector aspire to be career firefighters.  Tangible recognition of volunteer service 
in the recruitment and selection process contributed to a 13% increase in the number of volunteer 
firefighter applicants. 
 
Establishing the Consideration for Hire Pool 
When the recruitment began, it was anticipated there would be a need to fill between 16 to 32 firefighter 
vacancies up to March 31, 2017.  Based on those projected vacancies, HRFE committed to processing 
candidates with the top 150 scores in the Aptitude Testing Phase through to the Physical Abilities Phase.  
Then the top 100 scoring candidates in the Physical Abilities Testing would proceed to the Panel.   
Interview Phase.  Candidates who successfully completed all three phases of the selection process were 
to be placed in the Consideration for Hire Pool. Of the 150 candidates processed, 37 candidates entered 
the Consideration for Hire Pool in May 2016.  One candidate later withdrew from the pool and a second 
candidate passed away, leaving 35 candidates in the Consideration for Hire Pool. 
 
Subsequent to the launch of the recruitment, on January 26, 2016 Regional Council approved the 
addition of 32 more firefighter positions to the HRFE staff complement.  These positions will be added in 
the following increments: 

 April 1, 2017  20 positions 
 April 1, 2018  12 positions 

 
Additionally, a change in the HRM Pension Plan effective July 31, 2016, eliminating the option for eligible 
employees to take the commuted value of their pension in a lump sum, prompted several HRFE members 
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to submit their retirement notice.  As a result of the increase in the number of retirements, an additional 
25 firefighter vacancies occurred between May and December 2016. 
 
With a greater number of firefighter vacancies to be filled than candidates in the Consideration for Hire 
Pool as of May 2016, a decision was made to process the next 150 highest scoring candidates, all of 
whom were well above the established cut off score, through to the Physical Abilities Phase.  Then the 
top 100 scoring candidates in the Physical Abilities Testing proceeded to the Panel Interview Phase.  
Candidates who successfully completed all three phases of the selection process were placed in the 
Consideration for Hire Pool. Of the second 150 candidates processed, another 43 candidates entered the 
Consideration for Hire Pool in December 2016.  This brought the total number of candidates in the 
Consideration for Hire Pool to 78. 
 
Community Representation 
The 2011 Canadian census data for the Halifax Regional Municipality was used as a comparator to 
determine if the consideration for hire pool is reflective of the community we serve.  As noted in the table 
below, the percentage of Aboriginal and racially visible persons exceeds the percentage of the 
population.  The percentage of persons with disabilities and women in the final Consideration for Hire 
Pool is below the percentage of the population.  
 

Composition of FINAL Consideration for Hire Pool  
HRM Community 
Demographic (according to 
2011 Canadian census data) 

Did not identify 57 73.1%   

Aboriginal Person 5 6.4% 4.6% 

Racially Visible Person 10 12.8% 9.1% 

Persons with 
Disabilities 

1 1.3% 15% 

Woman 5 6.4% 51.6% 

TOTAL 78 100.0% 

 
Overall, HRFE is encouraged by the number of applicants from employment equity groups.  Complete 
statistical data for all phases of the recruitment and selection process are shown in Appendices B through 
G of this report.   
 
HRFE is optimistic that with continued outreach efforts, overall numbers of employment equity candidates 
participating in future recruitment and selection processes will continue to grow.  Numerous outreach 
activities have taken place in the past twelve months and will continue into the future.  
 
Volunteer Representation 
In the January 12, 2016 report to Regional Council, HRFE committed to recognizing HRFE volunteers for 
their service by awarding HRFE volunteers in good standing, who met the minimum cut off score in the 
aptitude test, one percentage point (1%) for each year of volunteer service in accordance with HRFE 
Policy P-044 Participation Requirements for Active Membership Status for Volunteer Firefighters 
(Appendix B of the January 12, 2016 report to Regional Council), up to a maximum of five percentage 
points (5%).   
 
Thirteen active HRFE volunteer firefighters were successful in the first three phases of the recruitment 
and selection process and were placed in the Consideration for Hire Pool.  
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Recruit Classes Hired August 2016 and March 2017 
HRFE hired a career firefighter recruit class of 16 in August 2016.  Two of those 16 were the final 2 
candidates remaining from the 2007 recruitment process.  This class included one Aboriginal person, two 
racially visible persons, and two women.  There were also five HRFE volunteer firefighters in the class.  
The recruits graduated from the HRFE career firefighter training program on December 9, 2016 and were 
assigned to composite stations throughout the rural areas of the HRM in accordance with the 
requirements of the Collective Agreement between HRFE and the International Association of Firefighters 
(IAFF) Local 268.   
 
An additional 20 career firefighter recruits have recently been confirmed for hire with a start date of March 
27, 2017.  The composition of this class includes two Aboriginal persons, three racially visible persons 
and two women (one racially visible person is also a woman).  Four members of this class are current 
HRFE volunteer firefighters. 
 
Maintaining the Consideration for Hire Pool to March 31, 2018 
In the January 12, 2016 report to Regional Council, HRFE made the following statement in relation to the 
expiration date for the Consideration for Hire Pool: 
 
The Consideration for Hire Pool will remain in effect for one year, expiring on March 31, 2017.  However, 
if currently unknown operational requirements dictate, the Consideration for Hire Pool expiration date may 
be extended to March 31, 2018.  If the operational requirements exceed the number of candidates in the 
Consideration for Hire Pool, additional qualified candidates may be moved forward through the selection 
process.  
 
The total number of known vacancies to April 1, 2018 is 57.  This includes the 25 current firefighter 
vacancies and the 32 new firefighter positions to be added to the staff complement between April 1, 2017 
and April 1, 2018, as directed by Regional Council.  Based on the normal rates of retirement within HRFE 
of approximately 10 to12 per year, we expect the number of firefighter vacancies could rise to as many as 
70 by April 1, 2018. 
 
After the class of 20 is hired March 27, 2017, there will be 44 candidates remaining in the Consideration 
for Hire Pool.  The composition of the candidates remaining in Consideration for Hire Pool will be as 
follows: 
 

Composition of Remaining Consideration for Hire Pool after  
March 27, 2017 hire 

HRM Community 
Demographic (according to 
2011 Canadian census data) 

Did not identify 34 77.3%   

Aboriginal Person 2 4.5% 4.6% 

Racially Visible Person 5 11.4% 9.1% 

Persons with 
Disabilities 

1 2.3% 15% 

Woman 2 4.5% 51.6% 

TOTAL 44 100.0% 

 
HRFE intends to extend the Consideration for Hire Pool to March 31, 2018 and hire two additional 
classes from this recruitment, one in August 2017 and one in April 2018.  
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FINANCIAL IMPLICATIONS 
 
In an effort to conduct a more inclusive recruitment and selection process, HRFE absorbed all costs 
previously incurred by candidates at various phases of the selection process.  It was estimated the cost to 
HRFE in the 2015/16 fiscal year would be $75,000. 
 
Actual costs incurred by HRFE in the 2015/16 fiscal year were $48,845, to administer the aptitude and 
physical abilities testing.  Costs incurred to date for the 2016/17 fiscal year are $47,793 including costs for 
physical abilities testing for the second group of candidates processed and the cost to complete security 
clearances, integrity interviews, and medical assessments prior to hire of the first class of 16 career 
firefighter recruits.  HRFE expects to incur additional costs of approximately $50,176 in the 2016/17 fiscal 
year to complete the security clearances, integrity interviews, and medical assessments for the second 
class of 20 career firefighter recruits hired.   
 
The estimated costs of approximately $71,680 will be incurred by HRFE in the 2017/18 fiscal year to 
complete security clearances, integrity interviews, and medical assessments for the final two classes of 
career firefighter recruits to be hired from this recruitment and selection process.  Therefore, no new 
funds are being requested. 
 
 
COMMUNITY ENGAGEMENT 
 
The HRFE Outreach Committee members will continue to actively engage with members of the African 
Nova Scotian community, Aboriginals, new Canadians, LGBTQ communities and women who are 
interested in becoming firefighters, to encourage individuals from these communities to consider a career 
in the fire service. A community engagement workshop is being planned for early 2017 to identify 
opportunities to continue building relationships within the aforementioned communities and to encourage 
community members to consider the fire service as a viable career option.   
 
HRFE will also continue to support initiatives such as Camp Courage, which allows young women with an 
interest in emergency services, an opportunity to explore career options.   
HRFE representatives will continue to attend career fairs and community events to develop a connection 
and relationship with the community we serve.  HRFE has temporarily assigned a Diversity & Community 
Liaison Officer to lead these efforts. 
 
 
ATTACHMENTS 
 
Appendix A – January 12, 2016 Report to Regional Council - HRFE Career Firefighter Recruitment & 

Selection Process (2016) 
Appendix B – HRFE Career Firefighter Selection Process Statistics (2016) – Application Phase 
Appendix C – HRFE Career Firefighter Selection Process Statistics (2016) – Aptitude Testing Phase 
Appendix D – HRFE Career Firefighter Selection Process Statistics (2016) – Physical Abilities Phase 

(March) and (October) 
Appendix E – HRFE Career Firefighter Selection Process Statistics (2016) – Interview Phase (April) and 

(November) 
Appendix F – HRFE Career Firefighter Selection Process Statistics (2016) – Consideration for Hire Pool 
Appendix G – HRFE Career Firefighter Selection Process Statistics (2016) – HRFE Volunteer Fire Stats 
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A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, or Fax 902.490.4208. 
 
Report Prepared by: Phil McNulty, Executive Officer, Halifax Regional Fire & Emergency 902-490-6552 
 
 
Report Approved by: ________________________________________________________ 

Chief Doug Trussler, Halifax Regional Fire & Emergency 902-490-4239 
 
 
Report Approved by: ________________________________________________________ 

Catherine Mullally, Director Human Resources 902-490-7239 
 
 
 
Report Approved by: _________________________________________________________ 

John Traves, Q.C., Director Legal, Insurance & Risk Management Services 902-490-4226 
 

 
    
Report Approved by: ________________________________________________________ 

Amanda Whitewood, Director of Finance and Information Technology/CFO 902-490-6308 
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Appendix A – January 12, 2016 Report to Regional Counci - HRFE 
Career Firefighter Recruitment & Selection Process (2016)




































