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Master Emergency Plan

* Municipal Emergency Plan

— Overarching plan

— Governance
e Appendices

— Support to the municipal plan
¢ Annexes

— Free standing plans

— Linked back to the municipal emergency plan

HALIFAX

8/1/2017



8/1/2017

Major Updates

» Revised to reflect current municipal organizational
structure

» Utilizes the Incident Command System (ICS) as the
primary serious incident management system

— Scalable
Multi-jurisdictional
Management by objectives
Clear chain of command
Maximum span of control
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Additions to the Plan

* ICS

* Requirement to validate

» Joint Emergency Management (JEM) teams
e Council Support Centre

* Lessons learned system

» Business continuity management planning
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Enhanced Areas of the Plan

* Implementation and de-implementation triggers

» Hazards, Risk and Vulnerability Assessment

» Business unit emergency planning

* Emergency evacuation

» Recovery operations

» Emergency roles and responsibilities for key positions
* Role of volunteers in preparedness and response

» Information and communications

* Glossary updated
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Miscellaneous

» Emergency preparedness

» State of Local Emergency

» Emergency Operations Centre

* Memorandums of Understanding
» Training

» Exercising
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